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1. HIEPEYEHb IIVTAHUPYEMBIX PE3YJIbTATOB
JUCHUIVIMHE, COOTHECEHHBIX C IINIAHUPYEMbIMH

OBYYEHUA no
PE3YJIbTATAMU

OCBOEHUA OBPA30OBATEJBHOMN NPOT'PAMMBI

1.1. Ileab ocBOEHUS M CIUTNIUHBI

L[eJIBIO OCBOCHUA NTUCUUIIJIINHEI ABJIACTCA.
- opmupoBaHue y 00yUYArONIMXCS YHUBEPCATbHBIX KOMIIETCHIIHI, HAIPABJICHHBIX HA DPa3BUTHE
HAaBBIKOB YKOHOMHYECKON TPAMOTHOCTH, 0OOCHOBAHUS IPUHUMAEMbIX PEIICHHIA.
- (dopmupoBaHue y oOyJarommxcs OOMenpoPecCHOHANBHBIX KOMIIETCHIIM B 00JacTu
pa3pabOTKU YIPABICHUCCKUX PEIICHUN 1 000CHOBAHHS UX 3KOHOMHUYECKOM 3 (HEKTUBHOCTH.

1.2. llepevyeHb MJIAHMPYEMBIX Pe3yJILTATOB 00yUeHHs MO JUCIHUILINHE

IlepeyeHb MIAHUPYEMBIX Pe3yJbTATOB 00yYeHUSsI M0 JUCHHUILJINHE, COOTHECEHHBIX €
IUIAHMPYEMbIMH Pe3yJIbTATaAMM 0CBOEHHUsI 00pa30BaTeIbHON MPOrPaMMbI

Kon n Kon u HanmeHoBaHNe IInanupyembie pe3yJbTAThI 00y4eHHUs M0 JUCHUIIIMHE

HaUMEHOBaHHe HHIUKATOpa

KOMIIeTeHIIHH JAOCTHKEHHUsI KOMIeTeHIIHI
YK-9. Cnocoben NVYK-9.1. leMmoHCTpUpYET 3HaeT: CyLIHOCTh, MECTO U POJIb YIPABIEHUECKUX PELICHUI B
NPUHAMATh 3HaHMS 0a30BBIX MPUHIMIIOB | 3 (EKTHBHOCTH AEATEIHLHOCTH OPTaHM3aIUH;
000CHOBaHHBIC (YHKIIMOHHPOBaHUS KIacCH(UKAIMIO YIPaBIEHIECKUX PEIICHUH U €€ HCIIOJIb30BaHHUE
9KOHOMHYECKHE 9KOHOMHUKH, B OpraHW3alllU YIPaBICHUS; CTPYKTYPY M TEXHOJIOTHIO Iporecca
pemIeHus B SKOHOMHYECKOTO PA3BUTHSA TPUHATHUS PELICHUH; BUIBI 3 PEKTHBHOCTH yNIpaBICHYECKIX
Pa3IMYHBIX 00JACTAX | W YIpaBICHUS PELICHUH ¥ COCOOBI UX PacyueTa; YCJIOBUS U KPUTEPHH
JKU3HEACSATEIBHOCTH | YeJIOBEUECKUMH pecypcaMi | 3(p(EeKTHBHOCTH yIpaBIeHUYECKHX PELICHUIT; OCHOBHBIE (PaKTOPHI

NVYK-9.2. Ilpumenser
METOJIbI 3KOHOMUYECKOTO U
(rHAHCOBOTO
TUTAHUPOBAHUS JUIS
JOCTHXEHHS TEKYIIUX
JIOJITOCPOYHBIX (PHHAHCOBBIX
neieun

KauyecTBa M 3(PEKTUBHOCTU IPUHUMAEMBIX PEIICHUM

YMeeT: pa3pabaThIBaTh HEPAPXUUECKYIO CHCTEMY
YIPaBJICHYECKUX PEIICHNH B OpraHu3aliy; MPaBUIbHO
BBIOMPATHEMETOABIN(OPMBIPAa3padOTKHATBTEPHATUBYIIPABICHIECK
HXpeeHIIHN000CHOBaHUABEIOOpaN3HIXHAHOOJIEeTIeIecO00pa3HO
it; popmMHupoBaTH 0OOCHOBaHHBIE YIPABICHIECKUE PELICHUS.
Baageer: MeTonaMu onieHKH 3¢ GEKTUBHOCTH YIPaBICHYECKNX
pelieHuit; HaBbIKaMu (OpMHUPOBaHHUS 00OCHOBAHHBIX
YIIPaBIEHYECKUX PEIICHNH;

COBPEMEHHBIMH TEXHOJIOTHSMH MPUHSTHSI OPraHU3alMOHHBIX
YIPaBJIEHYECKUX PEIIEHUN

OI1IK-3. Criocoben

NOIIK-3.1. JleMoHCTpHpYET

3HaeT: TUIIOBEIE METOABI pacucTa SKOHOMHUYECKOM

pa3pabatbIBaTh 3HaHUs B 007acTH 3¢ GEKTHBHOCTH yNIPABICHUECKUX PELICHUI
000CHOBaHHbBIE yIpaBJIeHUs] OpraHM3aIlMed | METOABI OPTraHU3aLMH MPOLECCOB NPUHATHA U peaIn3aIliy
OpraHHU3aI[IOHHO Ha ONIEPaTUBHOM U YIPaBIEHYECKUX PEIICHHH B COBPEMEHHBIX KOMIIAHUSAX;
yIpaBIEHYECKUE CTPaTErnuecKoM YpOBHE ‘YMeeT: nCionb30BaTh COBPEMEHHBIE METOBI TNarHOCTHKH,
pelieHus HOIIK-3.2. Bemonasier aHanu3a, NPUHIATHS U peajln3allii yIpaBIeHUYECKUX PELICHUH B
(onepatuBHOTO U pacyer pUHAHCOBO- COLMATBHO-3KOHOMHYECKNX CHCTEMaX; IPUHUMATh YJacTHE B
CTPaTETUUECKOro SKOHOMHUYECKUX pa3paboTke 1 000CHOBaHWUY MEPOTIPHUATHH 110
YpOBHei) B nokasaTenen s COBEPILIECHCTBOBAHUIO YIPABJIECHUS U NOBBIIIECHHIO
npodeccroHabHON | 000CHOBaHUS 3 PEKTUBHOCTH COLNATLHO-IKOHOMHUYECKHX CUCTEM
JIeSITETbHOCTH OpraHU3alMOHHO- Biageer: HaBbIKaMU MoncKa, 0OpabOTKH M aHAIN3a
YIPaBIEHYECKUX PEIICHUH B | MHPOPMAIIUH, HEOOXOIMMOMN IS TOATOTOBKH U 000OCHOBAaHUS
podeccHoHaNbHOM YIpaBIEHYECKUX PEIICHHUH; COBPEMEHHBIMU METOIaMHU
JeSITeIbHOCTH JUaTHOCTHKH COIMATbHO-3KOHOMUYECKUX MPOOJIeM 1 aHaIHn3a

HOIIK-3.3. OcymecTBisieT
BBIOOp OpPTraHU3aIIMOHHO-
YIPaBICHYCCKUX PEIICHUN
HAa OCHOBE KPHUTEPUCB
COIMAIbHO-3KOHOMHYECKOH
3¢ EKTHBHOCTH C YIETOM
PHUCKOB ¥ BOBMOXKHBIX
COLMATBHO-3KOHOMUYECKHX
MTOCTICICTBUH MIPUHAMAEMBIX
pereHui

3(h(HEKTUBHOCTH YIIPABICHYECKUX PEIICHHMIA;
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2. MECTO JUCIIATIJIMHBI B CTPYKTYPE OBPA3OBATEJILHOM ITPOTPAMMBI

JucuumimHa OTHOCHTCS K o0si3aTenbHON yacTu bioka 1. Jlucuurianasl (MO M) TpOTpaMMBI
crenpanuteta (b.1.0.04. O6menpodeccoHaTbHBIA MOJYIIb).



3. CTPYKTYPA U COAEP KAHUE JUCHUIIJIMHBI
3.1. O0beM M CTPYKTYpPa AUCHHMIIHHBI

OO6mast TpyA0EMKOCTh AMCHUIUIMHBI cocTaBiseT 5 3.e. (180 wac.), ux pacmpenencHue 1o
BUZaM pabOT M ceMecTpam IMpeICTaBICHO B Ta0IHULIE.

Buanbl yueOHbIX 3aHATHI 1 Pa00THI 00y4aI0IIUXCS TpynoemMkocThb, 4ac
O0u1as TPy/10eMKOCTh TUCIMILINHBI, Yac 180
KonTakTHas padora o0yyaomuxcs ¢ npenojasareieM 1o BUIam 46 /14
Y4eOHBIX 3aHATHII (Bcero), B T.4.:
3aHATHS JIEKIHOHHOT0 THNA (JICKIIUH) 18/6
3aHATHSI CEMHHAPCKOI0 THIA (CEMHHAPDI, TPAKTHICCKHE 3aHATHS, 281/8
MIPaKTHKYMBbI, KOJUIOKBIYMBI U MHBIC aHAJIOTHIHBIC 3aHATHS)

CamocTosiTe1bHasi padoTa BCero, B T.4.: 107 /157
CaMoIoATOTOBKA IO TeMaM (pa3jesiaM) AUCIUTUTHHE 107/ 157
KoHTpo.b (Yachl Ha IK3aMeH) 2719
IIpomexyToyHas aTTecTauus JK3aMeH

[Tpumeuanue: -/- o6vem uacos coomeemcmeeHHo OJisk OYHOU, 3A04HOU hopm 0OYUeHUs

JlucuuIuiiHa peannusyeTcs MOCPEACTBOM TPOBENEHHUS KOHTAKTHOM paboThl ¢ 00y4JarOMIMMUCS
(BKJItOUAs MPOBEJICHUE TEKYILEro KOHTPOJIS YCIEBAEMOCTH ), CAMOCTOSITENIbHONW PabOoThl 00y4arOLINXCs
(BKJIOYAsl HAITMCAHUE KypCOBOW pabOThI) U MPOMEKYTOUHOM aTTeCTaIUH.

B nmpouecce ocBOoeHMS JUCHMIUIMHBI MOXET MPUMEHSATbCS 3JEKTPOHHOE O0ydyeHue u
JMICTaHIIMOHHBIE 00pa30BaTEIbHBIC TEXHOJIOTHH.

B mnpouecce ocBoeHUs TUCHMIUIMHBI O0ydaroluecss 00ecredeHbl JOCTYIIOM K 3JIEKTPOHHOM
MH(}OpPMaLlMOHHO-00pa30BaTEIbHON Cpeie U AIIEKTPOHHO-OUOIMOTEUHBIM CUCTEMAM.

3.1. Conepma}me AUCHUIIJIMHBI, CTPYKTYPUPOBAHHOC 110 TEMaM

Inanupyembie Buabl yueoHol padoThI
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YK-9 Tema 1. CymiHocTh ¥ CBOlicTBA 2/1 Cobecenoa

(MYK-9.1) | ynpaBiieHYeCKHUX peleHHI. HUE.

OIlIK-3 ConepxaHue JIEKIIH: Hoxknan/coob

(MUOIIK- 1. Tunonorus ynpaBIeHUYECKUX PEILICHUI. HICHUE.

3.3) 2. Baxxneiimyre acrieKkTsl YIpaBlIeHYECKUX Pa3zHoypoBHe
pElIeHU. BBIC 3a/IaHUS.
3. Pecypcel, HeoOX0IUMBIE IS
YIPaBIEHYECKUX PEILICHUI.

4. YcnoBus, GakToOpsl M KPUTEPUN KadecTBa

YIPaBICHYECKUX PEIICHUM.

[IpakTnueckoe 3ansatue Ne 1. CymHocTs 1 4/1

CBOICTBA yNPABIEHYECKUX PEIIEHUN.

CamocrosiTenbHas paboTa. 20/30

YK-9 Tema 2. [Ipouecc npuHATHS U peaTu3aluu 471 CobecenoBa

(MYK-9.1) | ynpaBieHYeCKHX pelIeHHi. HUE.

OIlIK-3 ConepxaHue JICKIIH: Joxknan/coob

(NOIIK- 1. [IpuHsATHE pemIeHni KaK mpoIiecc. HIEHUE.

3.3) 2. DKOHOMHYECKOE, OpraHU3alUOHHOE, PaznoypoBHe
COLIMAIbHOE, IPAaBOBOE, TEXHOJIOTHUECKOE BbIE 3a/1aHU.
coJiepyKaHue YIPaBICHUYECKOTO PEIICHNSI. Tecr.

3. Opranusanus npouecca pa3padoTKu
YIPaBIEHYECKOr0 PEIICHUSI.




ILnanupyembie
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[Ipaktuueckoe 3ansitue Ne 2. [Iponece 4/1
MNPUHATHS U peau3aluy yIpaBIeHIECKUX
pelleHU.

CamocrosTensHas pabora. 20/30

YK-9 Tema 3. MeToabl NPUHATHS yripaBjieHYeckux | 4/2 Cobecenoa

(MYK-9.1) | pemenmii. HHE.

OIIK-3 ConepskaHue JICKIIMH: Hoxan/cood

(MUOIIK- 1. OcobGeHHOCTH TPUMEHEHHS METOIOB IICHHE.

3.3) MIPUHATHUSA YIIPaBIEHYECKUX PELICHUM Keiic-3agaua.
2. HedhopmanbpHbIe METOIBI IPUHSTHS Tecr.
YIIPaBICHYECKUX PEIICHUH
3. ®opManbHBIE METOIBI IPUHSATHUS
YIIPaBICHYECKUX PEIICHUH
4. CMmelaHHbIE METOABI IPUHATHS
YIPABJICHYECKHUX PEIICHUN
[IpaxTuueckoe 3anstue Ne 3. MeTopl TPUHATUSA 6/2
YIIPABICHYECKUX PEIICHUH.

CamocrosiTesbHas paboTa. 22/ 32

YK-9 Tema 4. IpPpexkTHBHOCTH yIPaBIeHUECKUX 4/1 Cobecenoa

(MYK-9.1, pelieHuii, X OLIeHKA. HHUE.

NYK-9.2) ConeprkaHre JICKIAH: Hoxuan/cood

OIIK-3 1. Coneprxanue mOHATHIA «3()PEKTHBHOCTHY, ICHHE.

(UOIIK- «pe3yIbTaTUBHOCTbY, «IIPOU3BOJUTEIBHOCTDY, PasHoypoBHe

3.1, «3((HeKTHBHOCTH YIIPaBIEHUYECKUX PEIICHU. BbIC 3a/IaHUSI.

NOIIK-3.2) | 2. Buabl 3)eKTHBHOCTH.

3. KauecTBeHHbIE U KOINYECTBEHHBIE

nokazarenu 3pPEeKTUBHOCTH yIPaBICHYECKIX

peuIeHui.

[Ipaktuueckoe 3anstue Ne 4. DpPeKTHBHOCTL 6/2
yIpaBJIeHUYECKUX PEIICHHUH, HX OIICHKA.

CaMocTosTelbHas padora. 22132

VK-9 Tema 5. TunoBble pacuyeTbl 000CHOBAHUS 4/1 Cobecenoa

(MYK-9.1, | pa3siu4HBIX BADHAHTOB YNPABJIEHYECKNX HHE.

NYK-9.2) | pemenuii noBbimeHnsi 3PpPpeKTHBHOCTH Hoxknan/coob

OIIK-3 e TeJTbHOCTH MPeINnPUSTHSA. IICHHE.

(MUOIIK- CopneprxaHne JIEKIMH: PaznoypoBHe

3.2, 1. OcobeHHOCTH IPUMEHEHHS METOIOB BBIE 3a1a4.

NOIIK-3.3) | obocHOBaHuUs 3PEKTUBHOCTH YIIPABICHYECKHX Tecr.
peuieHuit
2. O6ocHOBaHNE YKOHOMUYECKON
3 HEKTHBHOCTH YIPABICHYECKUX PEIICHUH.

3. O0ocHOBaHuE connanbHON 3P PEeKTUBHOCTH

yIpaBJIeHUYECKUX PELICHHUH.

[IpakTiueckoe 3anstre Ne 5. TUnoBbie pacdeTsl 8/2

000CHOBaHUS Pa3IUYHBIX BAPUAHTOB

YIpaBICHUYECKUX PELICHUH TOBBIIICHUS

3 HEKTHBHOCTH JIESATEITHLHOCTH TPEATTPUSITHSL.

CamocrosiTenbHas paboTa. 23/33
HUTOr'o | 18/6 28/8 | 107/157

[Mpumeuanue: -/- 06vem uaco coomeemcmeeHHo Oisi OYHOU U OUHO-3A0UHOU POopM 00yUeHUs




4. METOJUYECKHE YKA3AHHUSA JISA OBYYAIOIHIUXCA IO OCBOEHHIO
JUCIHUIIVINHBI

4.1. Oo0mue MeToJuYecKHue pPeKOMeHIaluu mno OCBOEHHIO JUCIUIIIHHDI,
o0pa3oBaTejibHbIe TEXHOJIOTHH

JlucuuiuinHa peanu3yeTcsi TOCPEICTBOM MPOBEICHUSI KOHTAKTHON PabOTHI ¢ 00YJarOIIUMHUCS
(BKJTFOUAs POBECHUE TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH ), CAMOCTOSATEILHON PaboThl 00yJarOIIHXCs
U TIPOMEXKYTOYHOM aTTECTAIINH.

[Ipu mnpoBeneHun y4eOHBIX 3aHATHW 10 JUCHUIUIMHE OOECIIEUYHMBAETCS pa3BUTHE Y
00ydJaronuxcsi HABBHIKOB KOMAaH/JHOW pabOThI, MEXJIMYHOCTHOM KOMMYHHMKAIIUH, IPUHSATHS PEIICHUH,
JTUIEPCKUX KAa4eCTB (BKIFOUAs IPOBEJCHIE HMHTEPAKTUBHBIX JICKIIHH, TPYIIOBBIX TUCKYCCHIA, POJIEBBIX
UTp, TPCHUHTOB, aHAJIM3 CUTYyaIlMi U UMUTAIIMOHHBIX MOJIEJIEH, MpernogaBaHnue TUCIHUIUIMHEI B (hopMe
Kypca, COCTABJICHHOTO Ha OCHOBE pE3yJIbTaTOB HAYYHBIX HUCCIICJJOBAHHM, IMPOBOJUMBIX
YHUBEPCUTETOM, B TOM YHCIE C YYETOM PErHOHAIBbHBIX OCOOCHHOCTEH mpodeccHoHaIbHOM
JIeATEIbHOCTH BBIMTYCKHUKOB U MOTpeOHOCTEN padoTonaresne).

[IpenogaBanue TUCIUIUIMHBI BEAETCS C MPUMEHEHUEM CIIEAYIOIINX BUIOB 00pa3oBaTeJbHBIX
TEXHOJIOT Ui :

-0aIbHO-PEUTUHTOBAST TEXHOJIOTHSI OIICHUBAHUS;

- 9JIEKTPOHHOE O0yUEHUE;

- pellIeHUE KEMCOBBIX 3aJIaHU;

- ”H(OPMAIIMOHHBIC TEXHOIOTHH.

Jlis OUeHKH 3HAHUM, YMEHUU, HAaBBIKOB M YpPOBHS C(HOPMHPOBAHHOCTH KOMIIETEHIIMH IO
TUCITUTUIMHE TPUMEHSETCS OaUIbHO-PESHTHHIOBasS CHCTEMa KOHTPOJS W OIICHKH YCIIEBAEMOCTH
CTYIEHTOB. B OCHOBY OalsIbHO-pEHTHHIOBOM CHUCTEMBI IMOJIOKEHBI MPUHLHUIBI, B COOTBETCTBUU C
KOTOPBIMH ()OPMHUPOBAHHE PEUTHUHTA CTYIACHTA OCYIIECTBISCTCS B XOJE TEKYIIEro KOHTPOJIS
ycrneBaeMoCTH. MakcumalibHOe Konn4ecTBo 6amioB B cemecTpe — 100.

4.2. MeToauyeckne yKa3aHMs /Ui OOy4YalOIIMXCA 1O OCBOEHUIO JMCUHUILUIMHBI Ha
3aHATHAX JEKIIHOHHOT0 THIIA
JIEKUMOHHBIN KypC MPEAIoJaraeT CUCTEMaTU3UPOBAHHOE H3JI0KEHHWE OCHOBHBIX BOIIPOCOB
TEMaTHUYECKOro IjIaHa. B XoJe JEeKIMOHHBIX 3aHSITHH pacKphIBalOTCsl 0a30BbIE BOIPOCH! B paMKax
KaX/10i TeMbl TUCHMIUIMHBL. O003HAYal0TCsl KIFOUYEBbIE ACMIEKThI TEM, a TAKXKe JIeTal0TCs aKLEHTHl Ha
Han0oJIee CI0XKHBIE U BaXKHBIE MTOJIOKEHHSI H3y4aeMOro MaTepHaia.
JIeKUMOHHBIE  3aHATUS  NPOBOAATCA B IOTOYHOM  ayAUTOPUM C  NPUMEHEHHEM
MYJBTUMEAUMHOTO IPOEKTOpa B Buje yueOHoi npezenTanuun uiu B OMOC yHuBepcurerTa.
B Xone INEKIMOHHBIX 3aHATHH pPEKOMEHJIyeTCsi KOHCIIEKTHpOBaHHE YdeOHOro MaTepuana.
Bo03M0XHO BeJleHHE KOHCIIEKTA JIEKIIUI B BUJI€ HHTEIJIEKT-KapT.
OTnenbHbIE TEMBI MPEATIAraloTCs Ul CAMOCTOSATEIBHOTO U3Y4eHUs (KOHCTIEKTUPYIOTCS).
Martepuansl JeKUUN SIBIAIOTCS OMNOPHOM OCHOBOM Ui TMOATOTOBKM OOydarolmuxcs K
NPAaKTUYECKUM 3aHATUSM M BBIOJHEHUS 3a/laHUI caMOCTOSTENbHOM pabOThl, B TOM YMCIIE HAITMCAHUS
KypCcOBO# paboThl, a TakkKe K MEPONPUATUSAM TEKYIEro KOHTPOJIS YCIIEeBAEMOCTH M MPOMEKYTOUHOU
aTTecTallly N0 JUCIUILIMHE.

4.3. Meroanyeckue yKa3aHusi Ui OO0Y4YalOIIMXCSl MO OCBOEHHI0 JAUCHHUILUIMHBI Ha
NPAKTHYECKUX 3aHATHAX

[IpakTudeckue (CeMHUHApPCKHUE) 3aHATHUS TPEICTABISAIOT COOOM JeTanu3aliio JIEKIMOHHOTO
TEOPETUIECKOT0 MaTepHalia, MPOBOIATCS B IEJAX 3aKPEIUICHUS Kypca M OXBaTBIBAIOT BCE OCHOBHBIC
pa3nensl. OCHOBHOW (oOpMOI TMpOBENCHUS CEMUHAPOB U MPAKTUYECKUX 3aHITHHA SIBISETCS
o0cyxneHne Hanbosee MPOoOJIEMHBIX U CIOKHBIX BOIPOCOB MO OTACIBHBIM TEMaM, a TaKXKe pelieHre
3a/1a4 v pa30op MPUMEPOB U CUTYAIIUH B ayJUTOPHBIX YCIOBUSX.

[IpakTnueckue (ceMHUHapCKKE) 3aHATUS O0ydarouIuxcs 00ecneynBaroT:

- MPOBEPKY M YTOUHEHUE 3HAHUH, MOJYICHHBIX Ha JICKIHSIX;



- MOJTyYeHUE YMEHUN U HAaBBIKOB COCTABJICHUS JOKJIAJ0B U COOOIIEHU M, 0OCYKIEHUS BOITPOCOB
1o yyeOHOMY MaTepuaty AUCIHUILTUHBL;

- MOJIBEICHUE UTOTOB 3aHSATHUW MO PEUTHHTOBOM CHUCTEME, COIJIACHO TEXHOJOTHMYECKOW KapTe
JUCLATIINHBI.

[IpakTrueckue 3aHATHS OPraHU3YIOTCSA, B TOM 4YHCie B (popMe MPaKTHYECKOH IOATOTOBKH,
KOTOpas MpeayCMaTpUBaeT ydacTHe OOy4aroIIMXCs B BBIMOJIHEHHH OTICIBHBIX 3JEMEHTOB padorT,
CBSI3aHHBIX ¢ OynyIien mpodheccCuoHaIbHOMN NeITeTbHOCTHIO.

[IpakTudeckasi MOATOTOBKA MPEAYCMATPUBACT: PEIIeHUE Keiic-3a1ad Mpu M3y4eHUH TEeMBI 3,
BBITIOJIHCHHE Pa3HOYPOBHEBBIX 3a/IaHMI | 3a7a4 MPU U3y4eHuu Tem 1,2,4,5.

4.4, Meroan4yecKue yKa3aHUs M0 CAMOCTOSAITEIbHOM padoTe 00y4ar0IMXcs

CamocrosTenbHas paboTa obecrieunBaeT NOArOTOBKY 00yYaroerocs K ay JMTOPHBIM 3aHSITUIM
U MEpONPUATUSAM TEKYILEro KOHTPOJII U MPOMEXKYTOYHOW aTTECTALlMU IO M3Y4aeMOH IUCLUIUIMHE.
Pe3ynbrarhl 3TON MOArOTOBKH MPOSBIISIOTCA B aKTUBHOCTH OOYYAIOIIErOCsl Ha 3aHATUSX U B KaUeCTBE
BBIMIOJTHEHHBIX MPAKTUYECKUX 3aJaHUIN U IpYTUX (GOPM TEKYIIEro KOHTPOJIS.

CaMocTosiTenbHast paboTa CTyICHTOB BKIIFOUYAET:

1. U3yuenue yueOHOM TUTEpaTyphl IO KYpCy.

2. [ToAroToBKY AOKIA0B U COOOIIEHUIA.

3. PaGory c¢ pecypcamu Untepuer (PenepanpHas ciaykOa rocyJIapCTBEHHOW CTAaTHCTUKH
http://www.gks.ru/).

4. [loAroToBKy K TECTUPOBAHUIO IO TEMaM Kypca.

5. O3HakoMJIEHHE C MaTepUallaMi 3a/IaHUi B BUJE KEHCOB.

6. M3ydyeHne npakTHUYECKUX MaTepUaoB JESTEIbHOCTU MPEATIPUSATHI.

7. TloaroToBKYy K MPOMEXYTOYHOM aTTecTallii MO Kypcy «JKOHOMHYECKOe OOOCHOBaHHE
YIIPABJICHYECKUX PELICHUN.

[Ipy BBIIOJIHEHUW 3aJaHU 711 CAMOCTOSATENIbHOW paboThl pEKOMEHIyeTcs MpopaboTka
MaTepHUaJIOB JIEKIIUH 0 KaKI0M IIPOHICHHON TEME, a TAK)KE U3YYEHHE PEKOMEH1YEMOM JINTEpaTyphl.

Jns oOyyaromuxcst MO 3a04HOM ¢opme 00ydeHHs camMocTosTeNbHas paboTa sBIsSETCS
OCHOBHBIM BHJIOM Y4€OHOI /1€TEIbHOCTH.

Jns oOecrieyeHHs] CaMOCTOSITETbHONM pPabOThl OOYYAIOLIMXCS HCHOIb3YETCS 3JIEKTPOHHBIHM
yaeOHbIH Kypc, coznannbiii B OMOC yHuBepcuteta http://sdo.tolgas.ru/


http://www.gks.ru/
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5.  YYEBHO-METOIJMYECKOE U HWH®OPMAIMOHHOE OBECIIEYEHHE
JUCIHUIIVIMHBI

5.1. [lepeyeHb OCHOBHOM W JONOJHHUTEJIbLHONH Y4eOHOU JHUTEPATYPbl, HEOOXOAUMOM J1JIs
OCBOEHHUS TUCUHUILINHBI

Best nmuteparypa, BKIIIOYCHHAss B JIaHHBIA I€pPEUYEHb, MPEJICTABICHA B BHUJE SJICKTPOHHBIX
pecypcoB B 3ekTpoHHOM 6ubnmmnoreke yauBepcurera (3BC). Jluteparypa, ucrnonbp3yeMas B e4aTHOM
BUJIC, NPEJICTABIICHA B HAy4YHOU OMOIMOTEKe YHHBEpcHTETa B 00beMe He MeHee (0,25 IK3eMIUISIpOB Ha
OJIHOTO O0yYaroerocs.

OcHoBHasi JuTEpaTypa

1. bannon, b. A. MeTopl 1 aITOPUTMBI IPUHSITHS PEIICHUN B YKOHOMUKE : yue0. mocodue
/' Bb. A. bamnon, H. H. Enuzaposa. - U3a. 2-e, nepepad. - lokyment Reader. - Cankr-IletepOypr [u
ap.] : Jlame, 2021. - 271 c. - (YueOunuku mns By3oB. CrneuuanbHas nuteparypa). - URL:
https://e.lanbook.com/reader/book/169254/#1 (nara obpamenus: 07.04.2021). - Pexum mocryma: mjs
aBTOpH3. mosb3oBarenei. - ISBN 978-5-8114-3132-8. - Tekcr : 31eKTpOHHBII.

2. Kimumenko, W. C. Tlpunstue pemeHnit 1 GeHOMEH HEONPEACICHHOCTH : yue0. mocooue / U.
C. Kmumenko. - lokymeHnt Reader. - Cankr-IlerepOypr [u np.] : Jlans, 2022. - 180 c. - URL:
https://reader.lanbook.com/m/book/185967#1 (nata obpamenus: 09.12.2021). - Pexxum gocrtyna: s
aBTOpH3. mosb3oBarenei. - ISBN 978-5-8114-8966-4. - TekcT : 2eKTpOHHBIH.

3. CaBunkasi, I'. B. DxoHOMHUecKuil aHanu3 : y4eO. Ui BY30B IO DKOH. HANPABJICHUSIM H
cnenuanbHOoCcTM / I'. B. CaBunkas. - 15-e u3z., ucnp. u pom. - JJokyment read. - Mocksa : UHOPA-
M, 2021. - 587 ¢ : wun - (Beicmee oOpazoBanue - bakamaBpmar). - URL:
https://znanium.com/read?id=360558 (nata oOpamenus: 15.10.2020). - Pexxum noctymna: st aBTOPH3.
nosb3oBareneit. - ISBN 978-5-16-107354-4. - TekcT : 3JIeKTpOHHBIH.

JlonoIHUTeIbHAS JTUTEpaTypa

4. banmuu, K. B. VYmpasnenueckue perieHus : y4eO. s BY30B [0 HAMpPABICHUIO IOJITOT.
"MenemxmenT" (kBanudukamus (ctenens) "6akanasp") / K. B. banaun, C. H. BopoObes, B. b. YTkuH.
- 8-e m31. - lokymeHnt Bookread2. - Mockga : [lamkoB u K, 2018. - 495 c. - (YueOHble U3MaHus 115
6akanaBpoB). - Ilpmr. - URL: http://znanium.com/bookread2.php?book=327956 (xara obpareHus:
15.10.2020). - Pexxum moctyma: [uis aBTopu3. nosb3oBareneil. - ISBN 978-5-394-02269-2. - Tekcr :
JJIEKTPOHHBIN.

5. Magepa, A. I'. MonenupoBanue U NPUHATHE pEIICHUN B MEHeKMEeHTe: PyKoBOACTBO s
Oynymux Tomn-MeHemkepoB / A. I'. Manepa. - Mocksa : URSS, 2017. - 688 c. - ISBN 978-5-382-
01672-6 : 584-67. - TekcT : HETTOCPEICTBEHHBIH.

6. Op:nos, A. M. OpraHu3aiiioHHO-?)KOHOMHUYECKOE MOJICTUPOBaHHE: TEOPUsI IPUHATHUS PEIIECHUH :
yueO. /it By30B 10 HampasieHuto "Opr. u ynp. HayKOEMKUMH TPOU3BOJCTBAMH", CIEIHUATBHOCTH
"MenemxkMeHT BbIcoK. TexHonoruit" / A. M. Opnos. - Mocksa : KnoPyc, 2017. - 568 c. : 1. - ISBN
978-5-406-04089-8. - 490550 : 916-74. - TekcT : HEMOCPEACTBEHHBIH.

7. llapkoBa, A. B. DxoHomuKka opranuzanui : npaktukyMm / A. B. lllapkoga, JI. I'. AxMermuHa. -
Joxyment read. - Mocksa : JlamkoB u K, 2018. - 120 c. : Tabu. - (YuyeOHble u3nanus 1yist 0akaaaBpoB).
- Tectrl. - URL: https://znanium.com/read?id=531 (mata oOpamenus: 05.04.2021). - Pexxum moctyma:
JUTs aBTOpH3. moik3oBareneid. - ISBN 978-5-394-02367-5. - TekcT : 2IeKTpOHHBIH.

5.2. IIpogeccuoHanbHble 0a3bl [JaHHBIX, HH(POPMALMOHHO-CIIPABOYHbIC CHCTEMBI,
HHTEPHET-PecypcChl

1. eLIBRARY.RU : nayuHas snektpoHHass Oubnmorteka : caiit. — Mocksa, 2000 - . - URL:
https://elibrary.ru (mara oOpamenus: 03.12.2021). — Pexxum gocTyma: Uis 3apervcTpup.
[IOJIb30BaTeseH. — TEKCT: DJIEKTPOHHBIN.

2. TAPAHT.RU : uadopm. — mpaBoBoii moprain : [caiit] / OOO «HIIIT «"APAHT-CEPBUC». —
Mocksa, 1990 - . - URL: http://www.garant.ru (mara ooOpamenuss 03.12.2021). - Tekcr :
3JIEKTPOHHBIMN.


http://www.garant.ru/
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3. Koncymprantllntoc : cnpaBounas mpaBoBas cuCtema : cadT / 3AO «Koncynprantllnroc». —
Mocksa, 1992 - . - URL: http://www.consultant.ru (mata o6pamenus 03.12.2021). - Tekcr :
3JIEKTPOHHBIMN.

4. VumBepcuteTckas uH(popmamuoHHas cuctemMa Poccus [DnexTpoHHBIM pecypc]. - Pexum
noctyna: http://uisrussia.msu.ru/. — 3ari. ¢ sKkpaHa.

5. Dnextponnas Oubmuoreynas cucreMa IIOBOJDKCKOTO TOCYJapCTBEHHOTO YHHBEPCUTETA
cepsuca : caiit / ®I'BOY BO «IIBI'YC». — Toaesrtu, 2010 - . - URL. : http://elib.tolgas.ru
(mara obpamenus 03.12.2021). - Pexxum pocryma: ajisi aBTOpH3. MoOJb3oBaTelnei. - TekcT :
3JIEKTPOHHBIMN.

6. DaekTpoHHO-OMOIMOTEYHAs cucTema Znanium.com : caiit / OO0 "3HAHHUYM". — Mockaa,
2011 - . - URL: https://znanium.com/ (nata obpamenust 03.12.2021). - Pexxum gocryna: mis
aBTOpU3. MOJIb30BATEINICH. - TEKCT : AJIEKTPOHHBIN.

7. DnexkrpoHHO-OuONMMOTeuHas cuctema Jlanp : caitit / OO0 "ObC JIAHb". - Mockga, 2011 - . -
URL.: https://e.lanbook.com/ (mata o6pamienust 03.12.2021). - Pexum gocTyma: i aBTOPH3.
IIOJIB30BaTENEH. - TEKCT : AIEKTPOHHBIN.

5.3. IlporpammHoe obecnieueHue

HNudopmanmonHoe obecrieueHne y4eOHOTO Ipolecca IO IUCHUILIMHE OCYIIECTBISETCS C
UCIIOJIb30BAaHUEM  CJIEAYIOIEro IPOrpaMMHOr0 oOecnedeHus (JIMIIEH3MOHHOTO U CBOOOJHO
pacnpoCTpaHsIeMoro), B TOM YHCJIE OT€YECTBEHHOTO IPOU3BOJICTBA!

Ne HanmenoBanune YcaoBust focryna

n/n

1 Microsoft Windows U3 BHYTPEHHEH ceTH yHUBepCcUTeTa (JIMLIEH3UMOHHBIH
JIOTOBOD)

2 Microsoft Office U3 BHYTPEHHEH CeTH YHUBEpCUTETA (JTUIICH3NOHHBIN
JIOTOBOD)

3 Koncynsrantllntoc U3 BHYTPEHHEH ceTH yHUBepcUTeTa (JIMLIEH3UOHHBIH
JIOTOBOD)

4 C10 MOODLE U3 000N TOYKH, B KOTOPOU UMEETCSI TOCTYH K CETH

WHTepHeT (JIMLIEH3MOHHBIN JOTOBOD)

6. OMUCAHUE MATEPUAJIbHO-TEXHUYECKOM BA3bl, HEOBXOJIUMOM JIJIs
OCYHIECTBJIEHUSA OBPA3OBATEJIBHOT'O ITPOLHECCA IO AUCIUIIJIMHE

[Tomemienust npeAcTaBisAiOT co00i yuyeOHbIE ayIUTOPUU JJISl NIPOBENEHUS YUEOHBIX 3aHATHI,
IOPEIYCMOTPEHHBIX Y4YeOHbIM IUIAaHOM M pabodell MporpaMMol JUCHMIUIMHBI, OCHAIllCHHbIE
000py/1I0BaHNEM M TEXHUYECKHUMH CPEICTBAMU 00yUEHUS.

3aHATUSA JIEKIMOHHOIO THNA. Y4YeOHble ayAWTOPUM JUIS 3aHITUH JIEKIMOHHOTO THIIA
YKOMILIEKTOBAaHbI MEOENIbIO M TEXHUUYECKUMHU CPeICTBaMU O0yUEHUs, CIIYKAlllUMU JJIsl IPEICTaBICHUS
yueOHoIl nH(popMaIK (CTallMOHAPHbIE UM NIEPEHOCHbBIE HAOOPHI IEMOHCTPALMOHHOTO 000pYI0BaHUS
(IpoeKTop, PKpaH, KOMITBIOTEP/HOYTOYK), y4eOHO-HArJsAIHbIE TMOocoOMs (Tpe3eHTalud IO TeMam
JeKIHii), oOecreynBaoIue TeMaTHYeCKUe WILTIOCTPAlMM, COOTBETCTBYIOIIME TaHHOH mIporpamme
JTUCIUTUIAHBI.

3aHATUS CEMUHAPCKOr0 THNA. Y4YeOHbIE ayIWTOPUM JUIA 3aHATUI CEMHUHApCKOTO THIIA
YKOMILIEKTOBAaHbI MEOENIbIO M TEXHUUYECKUMHU CPeICTBaMU O0yUEHUs, CIIYKAlllUMU JJIsl IPEICTaBICHUS
yueOHoI nHpopMaIiK (CTallMOHAPHbIE UIIH MTEPEHOCHBIE HAOOPbI IEMOHCTPALIMOHHOTO 000PYIOBaHUS
(poexTop, 3KpaH, KOMIIbIOTEP/HOYTOYK).

IIpomexyrounasa arrecramusi. /J[1s1 1OpoBedeHMsT NPOMEXYTOUHOM —aTrTecTaluu IO
JUCLUIUIMHE HCHOJb3YIOTCS KOMIIBIOTEPHBIE KJIACChl, OCHAIICHHBIE KOMIIBIOTEPHOM TEXHHMKOH C
BO3MOXXHOCTBIO TMOJKIIOUEHUS K ceTu VIHTepHeT M obecredeHueM JO0CTyna B 3JIEKTPOHHYIO


http://www.consultant.ru/
http://uisrussia.msu.ru/
http://elib.tolgas.ru/
http://www.garant.ru/
http://www.garant.ru/
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nH(pOpPMAIMOHHO-00Pa30BaTENbHYIO  CpElly  YHUBEpCHUTETa  W/MIM  ydeOHBbIE  ayJUTOPHUH,
YKOMILIEKTOBaHHBIC MEOEIIbIO i TEXHHUECKUMU CPECTBAMHU O0yUSHHUS.

CamocrosiTesibHass pabGora. [loMmemeHus s CcaMOCTOSTENBHOM PpabOThl  OCHAICHBI
KOMIBIOTEPHOM TEXHHUKOH C BO3MOXHOCTBIO MOJKIKOYEHUS K ceTH «HTEepeHeT» W NOCTYIIOM K
JNEKTPOHHOUW  MHGPOPMAIMOHHO-00pa30BaTeIbHOM  cpene  yHuBepcuTera. [l opraHuzanuu
CaMOCTOSITENILHON pabOThI 00YJAFOIIMXCSl UCTIONB3YIOTCS:

KOMITBIOTEpPHBIE KJIACChl YHUBEPCUTETA;

OoubnuoTteka (Meanasai), UMEoIas MecTa JUIsi 00y4JaronXCsi, OCHAIIEHHBIE KOMITBIOTEPaMHU C
JOCTYTIOM K 0a3aM JaHHBIX U ceTH VIHTepHeT.

JJleKTPOHHAasi HMH(OPMALNMOHHO-00pa3oBarejbHasi cpega yHuBepcurera (QUOC).
Kaxnpii oOydaromuiics B TEYEHHWE BCEro Iepuoja oO0ydeHuss oOecreueH WHIUBUAYaTbHBIM
HEOTPaHUYEHHBIM JIOCTYIIOM K 3JIEKTPOHHON MH(OPMallMOHHO-00pa30BaTEeNIbHOM Cpe/ie YHUBEPCUTETA
(OUOC) http://sdo.tolgas.ru/ u3 nroboOW TOYKH, B KOTOPOH HMMeeTcs JOCTYyNl K HH()OPMALUOHHO-
TEJIEKOMMYHUKAIIMOHHOU ceTH "MHTepHeT", KaKk Ha TEpPUTOPUN YHUBEPCUTETA, TAK U BHE €€.

OUOC ynuBepcurera 00eCreunBaeT:

JIOCTyll K Y4eOHBIM IUTaHaM, pabo4yuM mporpaMmam JUCHUIUIMH (MOAYJeH), MporpaMMam
NPaKTUK, OJIJIEKTPOHHBIM YYEOHBIM M3JaHHUAM U DJICKTPOHHBIM 00pa3oBaTENbHBIM pecypcam,
YKa3aHHBIM B pab04MX MporpaMMax JTUCHUIUIMH (MOIyJeil), mporpaMMax MpakTuK;

(dbopmMHIpoBaHKE JIEKTPOHHOTO NOPTQPOINO 00YUAIOMIETocs, B TOM YHUCIE COXpPaHEHHE ero paboT
Y OLICHOK 32 3TH pabOTHI.

B cnyuae peanmuzannu 00pazoBaTeIbHON MPOrpaMMBI ¢ IPUMEHEHUEM 3JIEKTPOHHOTO 00ydeHHUs,
JTUCTAHIIMOHHBIX 00pa3oBarenbHbIX TexHOIorui DNMOC 1onoIHUTENHEHO 00ECTIeYBAET:

¢bukcanmio xoma 00pa3oBaTENBHOTO MPOIECCa, PE3yNbTATOB MPOMEKYTOYHOW aTTECTAllMH H
pe3yNIbTaTOB OCBOCHHS 00pa30BaTEIbHON IPOrPaMMBI;

MpOBE/ICHUE YUEOHBIX 3aHITHHN, POLIEAYD OLCHKH PE3yIbTATOB O0YUYCHUS, peaIn3ains KOTOPBIX
IpEeyCMOTPEHa C TMPUMEHEHHEM »JJIEKTPOHHOro OOydYeHHs, AMCTAHIMOHHBIX 00pa30oBaTelbHBIX
TEXHOJIOTHIA;

B3aMMO/ICHCTBIE MEK/y YUaCTHUKAMU 00pa30BaTEIbHOIO MPOIECCa, B TOM YKCIIE CHHXPOHHOE U
(unu) acHHXpPOHHOE B3aUMOJAEHCTBUS ocpeacTBoM ceTH "MuTepHer".

7. OCOBEHHOCTH OPI'AHU3ALINA OBYYEHUA  JIA JIMIQ C
OT'’PAHUYEHHBIMHU BO3MOKHOCTAMMU 3JOPOBbSA 1 UHBAJINIOB

[Ipu HeoOxoaumocTu pabodas mporpaMMa JIUCHUIUIMHBI MOXET OBbITh aJanTHpoBaHa MJis
oOecrieyeHns 00pa3oBaTENBHOIO Mpollecca MHBAINIOB M JIMII C OTPAaHUYEHHBIMH BO3MOKHOCTSMHU
3/10pOBbs, B TOM YHCII€ JUIsl IUCTAaHIIMOHHOTO oOyueHus. i atoro tpedyercs 3asiBICHHUE CTYAEHTA
(ero 3aKOHHOIO MpPEACTaBUTENS) W 3AKIIOYEHUE IICHXOJIO0r0-MEIUKO-TEarornyeckol KOMHCCUHU
(IIMIIK).

B ciydae HeoO6xoquMocTH, 00y4JaroIUMCs U3 YUCIIA JIMI C OTPAaHUYEHHBIMU BO3MOXHOCTSIMU
3710pOBhsl (IO 3asBJIEHWIO OOyd4aromerocs) a Jjs WHBAJIUJOB TakKe B COOTBETCTBUU C
WH/IMBUYaJIbHON MTPOrpaMMoil peaObuInTaluy MHBAJINIA, MOTYT MpEAaraThCsl caelyromue BapuaHThl
BOCTIpUATHS yueOHOU HH(OPMALINK C YUETOM MX UHIUBUAYAIbHBIX MCUXOPU3NIECKUX 0COOEHHOCTEH,
B TOM YHCJIE C TPUMEHEHHEM HJIEKTPOHHOTO 00yYeHHS U TUCTAHLIMOHHBIX TEXHOJIOTUH:

- JUIsl UL C HapyUIEHUSIMH 3PEHHUS: B Me4YaTHOM (opMe YBETUYEHHBIM HIpUPTOM; B opme
3IIEKTPOHHOT'O IOKYMEHTa; B opMme ayauodaiiia (mepeBos yueOHbIX MaTepuaioB B ayauodopmar); B
neyatHoil Qopme Ha s3pike bpaiinsg; uHIMBHUIYyaTdbHBIE KOHCYJIBTAllMM C IPUBJICYECHUEM
TU(IIOCYPIOTIEPEBOAUNKA; MHIUBUAYATbHBIC 33/1aHUSI M KOHCYJIbTAIMH.

- JUId JIMIl C HapyUIeHHsIMH CiyXa: B IedaTtHoil ¢opme; B ¢opMe 3JIEKTPOHHOTO JOKYMEHTA;
BUJEOMATEpHaIbl €  CyOTUTpaMH;  WHAMBHUIYyalbHblE  KOHCYJAbTAllUM C  TNPUBJICYCHUEM
CypAOINEPEeBOIUHNKA; MHAWBUIyalIbHbIE 3a/IaHUsI U KOHCYJIbTALIUU.

- JJIS ULl C HapyIIEHUSIMHM OIMOPHO-IBUIaTeNIbHOIO ammapara: B nmedaTHol ¢opwme; B dopme
AIIEKTPOHHOIO JOKYMEHTa; B popMme ayaunodaiina; HHINBUyaIbHbIE 3aJaHUSI U KOHCYJIbTAIlUH.
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8. OHEHOYHBIE MATEPHAJIbI (®POHA OLEHOYHBIX CPEIACTB) JJIA
TEKYIEI'O KOHTPOJIA YCIIEBAEMOCTHU U ITPOMEXYTOYHOU ATTECTALIUN

8.1. Onucanue moka3arejieii U KpUTepHeB OLEHUBAHUS KOMIIETEHIHMHA HAa Pa3THYHBIX
Tanax ux (popMupoBaHUsA, ONMCAHHUE LKA OLIEHUBAHUSA

JIJIs OLIEHKM 3HAaHWH, YMCHHH, HAaBBIKOB M YPOBHS C(HOPMHPOBAHHOCTH KOMITCTEHIIUH II0
TUCITUIIMHE TPUMEHSETCS OaTbHO-PEHTHHIOBasS CHCTEMa KOHTPOJS W OIIGHKH YCIIEBAEMOCTH
CTYICHTOB. B OCHOBY OauIbHO-pEHTHHIOBOM CHCTEMBI ITOJIOXKCHBI HMPHHIHUIBI, B COOTBETCTBHU C
KOTOPBIMH (DOPMHUPOBAHHE PEUTHHTA CTYyIEHTa OCYIIECTBISCTCS B XOJ€ TEKYIIETO KOHTPOJIS
ycneBaeMocTd. MakcumanbHOe KosmdecTBO O0amioB B cemectpe — 100.

IIkaja oueHKH pe3yJabTaTOB OCBOCHUS IMCHUIJINHBI, C(POPMUPOBAHHOCTH Pe3yJIbTATOB

o0yueHus
®DopMa npoBeaeHHs IIxaabl OlleHKH YPOBHS
NPOMEKYTOYHOM copMHpPOBAHHOCTH IIxaJja oleHKH YPOBHS 0CBOECHMS THCIUIIHHBI
aTTecTalun pe3yJIbTATOB 00y4YeHusl
VYposueas mkana | 100 6ampHas 100 GanpHas 5-0amnpHas mKama,
OIICHKH nikana, % nikana, % TuddepeHITIpOoBaHHAas OIICHKa/0aT
KOMIICTCHIINN
IK3amen JIOIIOPOTOBBIN Huxe 61 Huxe 61 «HEYIIOBIICTBOPHUTEIBEHOY / 2
TTOPOTOBEIH 61-85,9 61-69,9 «YHOBJIETBOPUTEIHHO» / 3
70-85,9 «xopomioy / 4
TTOBBIIICHHBIH 86-100 86-100 «OTIIHYHOY / 5

[lo wutoram Tekyuieil ycleBaéMOCTH CTYAEHTY MOXET ObITh BBICTABJIIEHA OLIEHKA IIO
IPOMEKYTOUHOI aTTecTallid B COOTBETCTBMM 3a HaOpaHHbIMH 3a cemectp Oamwtamu (1o
HAKOMUTEIIbHOMY pedTuHTY). CTyneHTaM, HaOpaBIIMM B XOJI€ TEKYIIETO KOHTPOJIS YCIEBAEMOCTH TI0
mucuuiuinae oT 61 o 100 OamioB M BBIMOJHUBIIMM Bce 00s3aTeNbHbIE BHJIbI 3aIUIAHUPOBAHHBIX
y4eOHBIX 3aHATUH, MO PELIEHUIO IpernojaBaTesis 0e3 MPOXOXKICHMs NMPOMEKYTOYHON aTTeCTalUu
BBICTABJISIETCS OLICHKA B COOTBETCTBUHU CO ILKAJIOW OLEHKH PE3YyIbTaTOB OCBOCHHUS TUCLIUILIAHEI.

Pesyabrar 00ydeHuss cuuTaercss CGOPMHPOBAHHBIM (MOBBIIIEHHbIH YPOBEHb), €CIHU
TEOPETUYECKOE COJIEp’KaHHE Kypca OCBOEHO IOJHOCTBIO; MPU YCTHBIX COOECEIOBAaHUSX CTYAEHT
MCYEPIBIBAIOIE, IOCIEI0BATENIbHO, YETKO M JIOTUYECKH CTPOWHO M3JaraeT ydeOHBIM MaTepual;
CBOOOJHO CHpaBJsIETCs C 3ajJadaMHd, BONpPOCAMHM M JIPYTMMH BHJAMHU 3a/laHuil, TpeOyroImmx
IIPUMEHEHNs 3HAHWM, WCIOJI3yeT B OTBETE JOMNOJHUTEIBHBIM MaTepuain; BCE IPEIyCMOTPEHHBIE
paboueil ydeOHONH mporpaMMoi 3ajJaHHsl BBIIOJIHEHBI B COOTBETCTBUM C YCTaHOBJICHHBIMHU
TpeOOBaHUSIMU, CTYAEHT CIHOCOOEH aHaJU3UpOBATh IOJYYEHHBIE PE3YJIbTaThl; MPOSBISET
CaMOCTOSITENIbHOCTh TIPU BBINOJIHEHUH 3a/1aHUH, KAYeCTBO MX BBIMOJIHEHUS OLIEHEHO YHCIOM 0aslioB
or 86 g0 100, 9TO COOTBETCTBYET MOBBHIIIEHHOMY YPOBHIO C(HOPMUPOBAHHOCTH pPE3YIbTATOB
o0OyueHusl.

Pesyabrar o00yueHuss cyuraercsi cGOpMHPOBAHHBIM (IIOPOrOBBIi YPOBEHb), €CIU
TEOPETUYECKOE COJIEpP’KaHHE Kypca OCBOEHO TOJHOCTBIO; MPU YCTHBIX COOECEIOBAaHUSX CTYAEHT
MOCJIEI0BATENbHO, YETKO W JIOTUYECKHM CTPOWHO H3JlaraeT y4eOHBI Marepual; CIpaBiseTcs ¢
3aJayaMy, BOMPOCAaMH W JPYTMMH BHJIaMM 3aJaHui, TpeOYIOIIMX TNPUMEHEHUs 3HaHUU; Bce
MpEeayCMOTPEeHHBIE pabodeil y4eOHOW mporpaMMoOi 3aJaHHUsl BBIMOJHEHBI B COOTBETCTBHU C
YCTQHOBJICHHBIMH TPEOOBAHUSAMH, CTYICHT CIHOCOOEH aHAIW3MPOBATH TOJIYYEHHBIE PEe3yJIbTaThl;
MPOSIBJISIET CaMOCTOATENBHOCTh IPU BBIOJIHEHUHM 3a/IaHAN, Ka4eCTBO MX BBIIOJHEHUS OLIEHEHO
yuciaoM OamioB or 61 mo 85,9, 4TO COOTBETCTBYET MOPOrOBOMY YPOBHIO C(HOPMHPOBAHHOCTH
pPE3yNHTATOB O0yUCHHUS.

PesyabraTr 00yueHHMsi cuuTaercsi HeC()OPMHMPOBAHHBIM, €CJIM CTYIEHT NPU BBINOJIHEHUH
3aJaHUNl He JEMOHCTPUpPYET 3HaHHM ydyeOHOro marepualia, JONMYyCKaeT OIMIMOKH, HEYBEpEHHO, C
OONBIIMMH  3aTPYAHEHUSIMH BBINIOJHIET 3aJaHus, HE JEeMOHCTPHUPYET HEOOXOIUMBIX YMEHHUH,
KAayeCTBO BBINIOJHEHHBIX 3aJaHUIl HE COOTBETCTBYET YCTAHOBJIEHHBIM TPeOOBaHMSIM, KaueCTBO HX
BBITOJIHEHHSI OIIEHEHO YHMCIIOM 0ayioB HUXKE 61, 4TO COOTBETCTBYET IOMIOPOTOBOMY YPOBHIO.
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@opMBbI TEKYIEr0 KOHTPOJIS yCIIeBAeMOCTH

(I)OprI TEKYIero KOHTPOJIsI KomamgectBo KosmuectBo 6amioB Makc. BO3M. KOJI-BO
KOHTPOJIBbHBIX 3a 1 KOHTp. TOUKy OamoB
TOYCK

AKTHBHas paboTa Ha MPAKTHYECKOM 3aHSATHU 5 3 15
(cobecenoBanme)

Iloxnroroska moxiiaza 1 7 7
[ToaroroBka cooOIICHUI 2 4 8
Pemenne pa3HOypOBHEHBBIX 3aJlaHUI U 337124 5 6 30
Brinmonnenue kerc-3aaaHnus 1 10 10
TecTupoBaHue Mo Kypcy 3 10 30

HToro nmo aucuunjinge 100 6ass10B
CI/ICTCMa OLCHHUBAHUA npeacTaBjicHa B SJICKTPOHHOM y‘-Ie6HOM Kypce 110 JUCHUIIIINHE

http://sdo.tolgas.ru/.

8.2. TunoBble KOHTPOJIbHbIEe 3aJaHuA WM HHble Matepuaabl aaa TEKYIIEI'O
KOHTPOJIS YCIIEBAEMOCTHU

8.2.1. TunoBble 3aJaHUsl K MPAKTHYECKHM (CEMUHAPCKUM) 3aHATHIIM
IIpakTuyeckoe 3ansiTue 1. CyIIHOCTHh U CBOMCTBA yNPaBJeHYECKUX peleHuii

Tunosble Bonpocskl AJisi codece10BaHUSs

1. Kak mMoxeT ObITh ONpPEAEICHO MOHATHE «PEIICHUE», U KaKhue OCHOBHBbIE ()aKTOPbl OKa3bIBAIOT
BIIMSIHUE HA peIIeHUE?

2. KakoBo cojiepkaHue yIpaBleHUYECKOro peleHHs KaK MpoLecca U KaK SBICHUs?

3. B ueM oTiMume ynpaBiIeHYECKHX PEIICHUH OT BCEX IPYTUX peIIeHHi?

4. Kak cBsi3aHbl MOHATUSA (PAKTOPHI MIPOU3BOJCTBA, BHYTPEHHAS M BHEIIHSASA cpella KOMIAHUU U
IPOIIECC MPUHATHS YIIPABICHYECKOTO PEIICHUS ?

5. Kakue omnpenenenus ynpapieHYeCKOro pemieHus: Bel MoxkeTe npeioxkuTh?

6. Kakue xputepun KracCupUKAIMK yIIPABICHYSCKUX perieHriH Bbl MokeTe BBIACTUTH?

7. Ilpu cobmoieHnn Kakux TpeOOBaHUH ynpaBieHUYeCKoe pelieHne Oy1eT KaueCTBeHHbIM?

8. Ot 4ero 3aBUCUT KaueCTBO YIPABIECHUYECKOTO PEIICHHS ?

9. Knnaccuduxkarus ynpaBieHYeCKUX pelIeHui Mo (pyHKIIMOHAIBHOM HAalpaBIEHHOCTH.

Tembl 10KJIA10B M COOOIICHUH

1. Tumonorust u Ka4eCTBO YNPABIECHYECKUX PEIICHUI.

2. Texuuueckoe o0ecrneyeHue npouecca pa3padoTKU U pealn3alliy yIpaBIeHYECKUX peIIeHUH.
3. KagpoBoe obecrnieuenue mpoiiecca pa3padOTKU U peaiu3aliii yIpaBIeHYECKUX PEIICHUM.

PasHoypoBHeBbIE 3a1aHHS

3aganue 1

JlaiiTe XapakTepUCTUKY KaXXJIOMY PELIEHHIO W OTHECHTE €ro K OINpeAeIEHHOMY TUIy U BUIY
YIPaBIEHYECKUX PEILICHUM.

1. PykoBonctBo mnpemnpustus OOO «ABanrapa-CX» NpUHATIO pEIIEHHE O paclIupeHUn
pa3MepoB TOCEBHBIX IUIOIAZEH MOJ IOCEBbl O3MMOM MIIEHUIBl, TaK KaK ypOKaWHOCTb O3UMOM
MIIEHULIBI BBILIE, YEM JIPYTHX 3€pPHOBBIX KYIBTYP.

2. PykoBozictBo OO0 «/IpIMOK» 0003HAUMIIO CIEAYIOLINE HAPABICHUS Pa3BUTHUS MPEATIPUSTHSA:

» olecreynTh pocT 00beMa MPOIaXK U MOBBICHTH Ka4eCTBO MPOAYKIINH;

»  YIy4lIUTh COLUAIBHYIO KH3Hb PAOOTHHUKOB;

»  BHEJIPHUTH HOBYIO TEXHHUKY ¥ TEXHOJIOTUU M CHU3UTH 3aTPaTHI.

3. PykoBoauTens MpeanpusATHs NPHHAI pelIeHne 00 OpraHu3alMd MapKETUHTOBOW CITY>KOBI.
Pemenne ObUTIO NPUHATO HCXOJS W3 aHajIW3a IMEPEJOBOrO OMNbITa MPENNpHUsITH M pacuera
3P PEKTUBHOCTH PabOThI JAHHOM CITYXKOBI.

3amanue 2
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JlaiiTe XapaKTepUCTHKY KKIOMY PEIICHUI0 W OTHECHUTE €ro K ONpEACICHHOMY THUIY W BHIY
YIIPABJICHUYECKUX PELLICHUMN.

1. PykoBOACTBO MpeAnpUsiTUS MPUHSIIO PEIIEHUE O MPUEME Ha JTOJHKHOCTh MEHEIKEpa JIIOJEH,
UMEIOIMX BbIcIiee 00pa3oBaHME B 00JACTU YNPABICHMSA, OMBIT Pa0OTHl M 3HAIOIIMX MHOCTPAHHBIN
S3bIK. DT TpeOOBaHWs K KaHAMIATYpaM OBbLIM BbIPAOOTaHBI TOTOMY, YTO JIIOJM C JaHHBIMHA
XapaKTEepUCTHKaMU paboTaloT Hanbosiee F3PPEeKTUBHO B 00JIACTH MEHEPKMEHTA.

2. PyKoBOAUTEIb IPUHSUT PELICHHE IPEAOCTaBUTh KOMIIETEHTHOMY CEKpETaplo MPaBo OTBEYATh HA
BCIO PYTHHHYIO KOPPECHOHICHIHIO 0€3 BHEIHEro KOHTpoiisi. ONbIT TNOKa3bIBaJl, YTO CEKpeTaphb
XOPOIIO CIPABIISETCS C MOPYYECHHBIM €My 33aJJaHHEM, a Y PYKOBOIMTENSI BEICBOOOKIACTCS BPEMsI ISt
OoJiee BaKHOU yIpaBiIeHYECKON PabOTHI.

3. JIupexTop NMpHUHSII pElIeHrne He COKpamarh pabOTHUKOB B MEPUOJ KPU3UCA HA MPEANPUSTHH.
JlaHHOE perieHHe OOBSCHSIOCH TEM, YTO B OyIylieM, KOraa KpH3UC OyIeT IpeolojieH, eMy Oyaer
TSKEJI0 HaOpaTh ONBITHBIX M KOMIETEHTHBIX JFO/ICH.

IIpakTuyeckoe 3ansaTHe 2. [lpouecc NPUHATHS U Peaju3allH YIPABIEHYECKUX PelleH il

Tunosbie BONPOCHI AJs1 cobece0BAHUA

1. [JaiiTe KpaTKyIO XapaKT€pUCTUKY TEXHOJOTUHU: "YIpaBieHue no pe3ynbraram"?

2. Kakwue xioueBbie (UTypbl y4acTBYIOT B THUIIOBOM IIPOILIECCE TMPHUHSATHS M pealn3aiiu
YIIPABIEHYECKHUX PEIIEHHH?

3. [IpuBectu nepedyeHs NpoLEayp NP NPHUHITHH U Peau3allii YIPaBICHUYSCKUX PEIICHHH.

4. B yeM MpOSABISAETCS SKOHOMHYECKAass M TEXHOJOTMYECKas CYIIHOCTh YIPABICHYECKOTO
penieHus?

5. B yueMm mposiBisieTcs opraHu3alMoOHHAsl, COI[MAlIbHAS U MPaBOBasi CYLUTHOCTh YIPABIEHYECKOTO
penieHus?

6. Ilepeuncrnute ocHOBHBIE (OPMBI MOATOTOBKU yIpaBieHUeckux pemenuit? Ilepeuncnure
OCHOBHBIC (DOPMBI PeaTU3alUN YIIPABICHYECKUX PEIICHHN?

TeMBI 10KJIA0B M COOOLIEHUI

1. Opranwuzarus npoiiecca pa3pabOTKH YIPABICHYECKUX PEIICHUN.

2. lleneBast opueHTAITUS YITPABICHYECKUX PEIICHUN.

3. [IporpaMMHO-11€7I€BOM MOAXO/ K MPUHATHIO YITPABICHYECKUX PEIICHUN.

PasznoypoBHeBbIe 3a1aHusA

3ananme 1

Onpenenuts, ¢ TOMOIIBIO KAKUX TEXHOJIOTUH JIyUdIlle pealn30BbIBaTh cienyromue Y P:

1. Pa3pabGoTtarb KOHIENUHMIO HOBOW (UPMEHHON CHUMBOJIMKM OpraHU3alMd [0 MpOJaxe
CYBEHHMPHOU NPOIYKIMH. 3aJaHHE BBINIOJIHUTH B TEYEHUH JBYX Heaensb. [lItar komnanum — 5 yenosexk.

2. IloBbicuTh Npou3BoAUTENLHOCTh Tpyaa Ha 10% B Teuenue 3-ro kBaprana 2011 roxa. 3aganue
03BYYEHO Ha COBEIAHWU y I'€HEPAIbHOrO AUPEKTOpa. OTBETCTBEHHOCTH 3a PEANU3ALMUIO JIEKHUT Ha
PYKOBOAMTENSAX LEXOB U moipasieneHuil. Kommanus 3aHuMaeTcsi MPOU3BOJCTBOM aBTOMOOMIIEH.
Yucnennocts nepconana — 4000 yenosek.

3. Pemenmne, mnpuHATOE Ha COOpaHMU aKIMOHEPOB: BBIACIUTH HOBOE TMOAPA3JIECICHUE —
ayJIUTOPCKUN OTAEN U3 cocTaBa OyxranTepuu. OTBETCTBEHHOCTD 3@ BBHIIIOJIHEHHUE 33JJaHHE BO3JIOKEHA
Ha (QUHAHCOBOTO JupekTopa. @upma MPOM3BOAUT KOHIUIMOHEPHL. YncieHHOCTh mepconana — 700
YeJI0BEK.

Tumnosble TeCTOBBIE 32IaHUS
1. Kakoii BapuaHT HaGopa siBJisieTcsl yNpPaBJeHYeCKMMH TeXHOJIOTHAMHU ?
A. YrpaneHue 1o 1esM, yIpaBJIeHHE 10 pe3yJIbTaTaM.
b. Ynpasnenue metoaoM npob 1 omuboK, yIpaBieHHue B UCKIIOUUTEIbHBIX CITy4asX.
B. llenTpanu3oBaHHOE yIpaBiI€HUE, aBTOPUTAPHOE YIIPaBJICHHUE.
2. OTiIMYMTeIbLHAS 0CO0EHHOCTh TEXHOJIOTMHU «YNPABJICHUS MO LEeJIsIM»:
A. IlpoBeneHue peiBapUTENIBHBIX NCCIIEIOBAHUM
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b. HaGop cTpaTernuecknx, TAKTHIECKUX M OMEPATUBHBIX IIEJICH.

B. HULIMaTUBHOCTH U TBOPYECTBO

3. NHMumaTUBHO-Le/1eBasi TEXHOJIOTUsS yIpaBJeHHe, KAaK NMPaBWJIO, MPEAINoJaraer Bbliavy
3aJlaHMii, KOTOPbIE J0JKHbI ObITh BHITOJIHEHBI:

A. B Teuenue rona.

b. B Teuenue kBapraina.

B. B teuenue mecsna.

4. lIporpaMMHO-1IeJIeBasi TEXHOJIOTUs ypaBjieHus dpPexTnBHee padoTaet:

A. Ha noTO4YHOM MpOU3BOJICTBE

b. B Menkux KoMmaHusx

B. B pexnaMHOM areHTCTBE IOJIHOIO LUK

5. PeryiaMeHTHas1 TEXHOJIOTUS YIIPABJICHHUS NPeaoaraer:

A. TodHOE yCTaHOBJICHUE CPOKOB

b. Ilpuopurer neneit Haj cpokaMu

B. HeorpanudeHnnsie pecypcehl sl BBIIOJIHEHUS 3ajaHUI

6. Kakoii Buj nesieBoro ynpapJjeHusi Han0oJiee 3¢ dexTuBeH 1 He00IbIIONH OPraHU3anNu
¢ YHCJIEHHOCTBHIO 3—S5 4YesioBek?

A. NHuLIMaTUBHO-1IENIEBOE

b. PernmamenTtHoe

B. IIporpamMmmuo-1ieneBoe

7. Kakoili BuI 1eleBOro ymnpapjeHuss HauOoJsiee 3(¢@dekTUBEeH 108 OpPraHu3alum C
YU CJIEHHOCTHI0 puMepHo 100 yesioBek?

A. IlporpammHoO-LIE€T€BOE

b. PermamentHOE

B. UHnumnaTuBHO-1I€]IEBOE

8. Kakoii Bua nesieBoro ynpasienusi Hau0oJsiee 3pPpekTuBeH 1 aKIMOHEPHBIX 001IECTB C
YHCJIEeHHOCTHIO npuMepHo 10 Thic. YenoBek?

A. IIporpammHo-11€5I€BOE

b. PernmamenTtHoe

B. MnununatuBHO-1LI€NIEBOE

9. Uto Takoe peunieHue B 001mem Buje?

A. JIro00i1 pe3ynbTaT MBICTUTENBHOMN IeATENHHOCTH YeIOBEKa.

b. JlelicTBus pyKOBOAMTENS B paMKaX CBOMX (DYHKIUH.

B. Pacniopsixenue pykoBoaUTENS, HOIIEPKAHHOE KOJUIEKTUBOM.

10. Tlepeyucaute OCHOBHBIE 3JJ1eMEHTbI O00OOIIEHHOH CXeMbl MpoIecca peaju3anuu
YIPaBJIeHYECKHUX PeLIeHUI.

A. lens, cutyanus, mpobiiemMa, peleHue.

b. 'moGanbHas 11e7b, TEXHOKpaTHdeckas 1ellb U COIMaNbHAS 1eTh.

B. Pa3pabotka penienus, coriiacoBaHue pelieHns U yTBEPKACHNUE PELICHUS.

IIpakTuyeckoe 3ansiTue 3. MeToabl NIPUHSATHS YIPABJIEHYECKUX PelIeHMId.

Tunosbie BOMPOCHI /i1 codece10BAHUSA

1. OxapakTepu3yiiTe KOTHUYECTBEHHBIC U KAYeCTBEHHBIE METOABI IPUHATHS PEIICHUH.

2. Chopmynupyiite obiiee onpeneaeHrne MeTo/1a, METO0B MPUHSITHS PEIICHUMN.

3. Kak BbI moHUMAaeTe BBIpAKEHHUE «IE€TEPMHUHUPOBAHHBIE U cTOXacTHUeckue cBsi3u»? [louemy ot
TOYHOCTHU UX OIHUCAHUA 3aBUCHUT TOYHOCTH HpOFHO3a?

4. KakoBo B3aMMOJICHCTBIE METOI0B U MOJIENEH MIpH pa3paboTKe yIpaBICHUECKUX PEIICHUI?

5. B uem 3aKiroyaroTcsi 0COOCHHOCTH aHAJUTUYECKOTO METOJA TMPHU MPHHIATHN YIPABICHYECKOTO
pemeHus?

6. [lepeuncimTe TOCTOMHCTBA M HEJIOCTATKA METO/IA «I€PEBa PEIICHUI.

TeMbl 10K/JI210B ¥ COOOIIEHUI
1.MeToas! NpUHATHS YyIPaBIEHUYECKUX PELLIEHUI.
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2.MeTobpI MPOTHO3UPOBAHUS YIIPABICHUCCKUX PEIICHUH.
3.MeTozpl ¥ TpUEMBI aHATTN3a YIPABICHUECKUX AlbTEPHATHUB.

Keiic-3apaua 1

Cepreii CrenaHoBu4, 3aMeCTHTENb JAUpEKTOpa Tunorpagpuu «3aps», npopaboTan JaBa ¢
MOJIOBUHOW TOAa Ha 3TOM MPEANPHUITHN M ObUI JOBOJICH CBOMM IOJIOKeHHEeM. EMy HpaBuiach ero
nokHOCTh. [locie okoHuaHMst MOCKOBCKOH TrocyJapCTBEHHOM akaJeMHUM Ied4aTd (2 MMEHHO Tak
Ha3bIBaJICA TOr/1a MOCKOBCKHI IOCYapCTBEHHBIN YHUBEPCUTET I1€4aTH) OH €IUHCTBEHHBIH U3 BCel
CBOEH TpYIIIBI MOLIEJ [I€YaTHUKOM Ha HENpHUOBUIbHYIO TorAa Tunorpaduio. MHorue He MOHSUIM €ro
MOCTYNKA. bBOJBIIMHCTBO €ro OJHOKYPCHHKOB paboTald HE IO CIEHUAIBHOCTH; KTO-TO B
KOMMEPUYECKUX CTPYKTYpax, HE CBSI3aHHBIX C I1€YaThlO; KTO-TO 3aHUMAJICS OyXTaJTEepCKUM Y4YEeTOM;
MHOTHX OH IMOTEpsUl M3 BHJA IMOCie OKOHYaHMs akaaeMuu. C oco0oil cummarueil Bo Bpems yueObl
Cepreii oTHOCHIICS K CBOMM onHOrpynnHukaMm Mapusne n Hukonaro. OgHako nocie OKOHYaHUS By3a
OH C TOJIOBOM MOTrpy3wics B HOBYIO paboTy u HeBoibHO 3a0b1 o HuX. C Hwuxomaem oHu
IIO3HAKOMMWINCH ellle a0uTypueHTaMM, a MapuHa nepeBenach K HUM C JIpyroro (axynbrera uepes
noyiroga mocie Havdana ydeObl. Cepreil XOpoio 3Hal XapakTepbl U OCOOCHHOCTH ATHX JIOJCH.
Hukonail Obl1 A€TOBBIM, HO BETPEHBIM YEJIOBEKOM, C JIETKOCTBIO MOTI NPOMYCKaTh 3aHATHSA,
MOTHUBHUPYS 3TO IUIOXUM HacTpoeHHeM Win OoJiee BakHbIMH Aenamu. K pabote oH OTHOCHICS CIyCTs
pyKaBa, XOTS B KaKOH-TO cTemneHu Obul naxe TanaHTiue. Cepreit wacro momoran Hukonaro u He
OCYKJ1aJl TIPUATEIS 3a MPOXJIaJHOE OTHOIICHUE K yueOe, OObsICHsSA 3TO TeM, uyTo oTel; Hukonas, B TO
BpeMsl YCIIEIIHO 3aHMMaBLIMICA YacTHBIM OW3HECOM, HE 4Yasil AyIIM B CblHE U pa3banoBai ero.
MapuHa, BecbMa yMHas J€BYLIKAa, MHOT'MM HpPAaBWJIACh HE TOJBKO CBOEH KpPacOTOW, HO U YMEHHEM
HaXOJUTh KOHTAKT C JIIOJIbMH, @ K paboTe OTHOCHUJIACh C TaKMM PBEHHUEM, YTO YJIUBIIAJIA CaMOIo
Ceprest.

Hena ¢upmel, Ha KoTopoi padoran Cepreil, mycTh He Tak ObICTPO, KaK XOTEJIOCh, HO IILJIM B TOPY.
Y rtunorpaduu ObUIM KPYIHBIC 3aKa34uWKH, W paboThl xBarano Bcerma. Korma Ilerp JImurtpuerud,
JUPEKTOp TUnorpaduu «3aps», pell OCTaBUTh JOOUMYIO padoTy U YHTH Ha MEHCUIO — roJibl Opaiu
cBoe, oH npeioxui Ceprero 3aHATh cBoe Mecto. s Ceprest 3T0 HE CTalO HEOXKUJIAHHOCTHIO, OH
3HaJ, Kak eHUuT ero cnocoOHoctu Ilerp JImutpueBuu. Ilocne momyropa jeT paboThl MEYaTHUKOM
Cepreii ObL1 mepeBeieH B OTAeN paOOThl C KIMEHTaMH, TaK KaK PYKOBOJCTBO 3aMETHJIO YMEHHE
MOJIOJIOTO CIEUUAINCTa HAXOAUTh OOIMi s3bIK ¢ mroapMu. [IpopaboTaB TaMm /aBa Mecsa, OH crac
BaXHBIH UIsi TUMorpaduu 3akKa3, ¢ KOTOPOTO M HAyajoCh IMPOILBETaHHWE 1O TOrO0 HE OYEHb
npeycnesatouieid pupmsl «3aps». HeynuButensHo, uto Onarogapsi cBoum ycrexam Cepreit Bckope
3aHs1 TOJDKHOCTD 3aMECTUTENSI TUPEKTOPA, CTaB «IIpaBoy pykoi» Ilerpa JIMurpuesnya.

[Tepen Cepreem BcTan BBIOOP, KOTO Ha3HAYMTh Ha cBoe MecTo. Kak OH MOHS elie BO BpeMs
paboThl B ATON JOKHOCTH, U3 YKCia paOOTHUKOB (PMPMBI HE MOAXOAWUI HUKTO. M OH pemmsn uckarb
3aMeCTHUTENs BHE (DPUPMBI.

[Tocne Toro xak oH jan oOBSABICHUE O BaKaHCHH, MOCTYINJIA Macca MPEJIOKEHHUHM, HO CTOSIIUMU
O6butn Tonbko TpHu. KakoBo ke Obuio yausneHue Cepresi, oOHapy>KUBIIETO CpelId HHUX pe3lOMe
Mapussl. OH cpa3y pelm NpuHATH ee Ha paboTy. OTKazaB OCTajlbHBIM KaHAMJATaM, OH PELIMII
no3BoHUTh Mapune. Ho ero omepenws 3BOHOK HMX TIJIaBHOro 3aka3uMka Bukrtopa lBaHoBuua.
[To3apaBuB Cepresi ¢ HOBbIM Ha3HAYEHHEM, OH MOIMPOCUI 00 OJIOJKEHHMH — JaTh BO3MOXHOCTH €r0
ceiny Hukomaro BuxTtopoBuuy mnompo6oBaTh ce0ss Ha BakaHTHOM AoipkHOCTH. Hukomait morepsin
paboty Ha Tunorpapun «DeHukcy B pe3yabTaTe OaHKPOTCTBA MPEANPUITUS, U Y HETO €CTh OIPOMHOE
xenanue padorats ¢ Cepreem. Cepreil moo6erian nepe3BOHUTh Ha CIEIyIOIUH 1eHb U COOOIIUTH O
cBoeM pemennu. [Ipomascs, Buktop MBaHOBHMY HaMEeKHYJ1 Ha BO3MOYKHOCTh CHEJIKM C HEMELKOM
¢bupMoii, KOHTaKT ¢ koTopoit Cepreif meITancs HAJIAAUTh B TEUCHUE MECSIIA.

3aepmmB pasroBop, Cepreit 3aaymancs. OH ObuT HE TPOTUB KaHIUIATypbl Hukomas, Benp oHH
ObUIM PY3BSIMH B CTYACHYECTBE, A0BepsH aApyr npyry. Ho kak sxe Mapuna? K tomy e Hukonaii ne
camblii myqmnii pabotauk. Ho orery Hukounas rinaBHbIi KiMeHT TUOrpaduu.

OTBeThTE HA BOIIPOCHI:

1. Kak moxHO cpopmynupoBath npobdiemy, kotopas ctosia nepen Cepreem? JlomyckaeTr a4 oHa
MHO>KECTBO (OPMYTUPOBOK?

2. Kakoe pemieHue Bbl Obl PEKOMEHIOBAIM, IS TOrO 4TOOBI MHHUMH3UPOBATh BO3MOXKHBIN
KOH(IMKT? OLIeHUTE CHIIbHBIE U cJ1a0ble CTOPOHBI CBOETO MPEATIOKECHHUS.



17

TunoBbIe TeCTOBbIE 3aJaHUA

1. Hau6o.s1ee pacnpocTpaHeHHbIe METO/IbI Pa3padoTKH, ONTUMHU3ALMHU PellleHHui - ITO:

a) CTAaTUCTHUYECKUN aHAIIU3;

b) METOABI MOCTHPOBAHNUS;

C) arperupoBaHKe U JCKOMITO3HUIIHS;

d) MeTo/bI SKCIIEPTHBIX OLICHOK.

2. HanboJ1ee pacnpocTpaHeHHBIH THI MoJIeJIei - 3TO:

a) UTPOBBIE;

b) onTUMaTEHOTO 0OCITYKMBaHUS,

C) yIpaBJieHUs 3aracamus;

d) nuHEelHOrO MpOrpaMMHUPOBAHUSI.

3. [lpyyuHa He0OXOAUMOCTH Pa3padoTKH Mojelei JIMHEHHOro MPOrpaMMHPOBAHUS - ITO:

a) pOCT IIEH Ha ChIPbE;

b) nedunuT pecypcos;

¢) 000CTpeHrne KOHKYPEHIINU;

d) u3mMeHeHne CTPYKTyphI TPOU3BOICTBEHHOM MPOrPaMMBI.

4. Bo3MoO:KHbI€E YCJIOBUS 1€71eC000Pa3HOCTH MPUMEHEeHHs IKCIIEPTHHIX METO/I0B pPa3padoTKu
pelieHui - 3To:

a) 00JIBIIIOE KOJUYECTBO MPOOJIEM B OPTaHHU3AIINY;

b) nepunut napopmanmu;

C) aBTOPUTAPHBII CTUJIb YITPABJICHUS,

d) upe3mepHas CII0)KHOCTH MPOOIIEM;

€) YHUKAJIbHOCTh MPO0JIeM;

f) mouck HecTaHAapPTHOTO PELICHUSI.

5.YcraHoBUTe MNPaBWIbHYK IOCJI€I0BATEJbHOCTh CTAIUM TEXHOJOIHM JKCIEPTHBIX
MeTO/10B Pa3padoTKH pelIeHuii:

a) 03HaAKOMJIEHHE SKCIIEPTOB C NMPOOJIEMOI;

b) olieHKa pe3yabTaTOB HKCIIEPTOB;

¢) (hopMupoBaHHE TPYIIIBI IKCIEPTOB;

d) aHanM3 MHEHUI SKCIIEPTOB;

€) OpraHu3alus SKCIEePTU3bI U BBISIBIEHUE MHEHHH SKCIIEPTOB.

6.YKka:xkuTe NPaBUJIbHYIO MOC/I€10BATEILHOCTH CTAUH TEXHOJIOTHH MO3r0BOI aTaKu:

a) reHepauus uaeu;

b) popmMupoBaHue rpymIbl SKCIEPTOB;

C) IECTPYKLUS UICH;

d) cocTaBnenue mpoOIEMHOM 3aMHUCKH;

€) cucTeMaTH3alus uaeu;

f) BbIOOp BapuaHTa perieHus.

7. Ilpu3HaKu MeTo/la KOMUCCHI - 3TO:

a) aHOHUMHOCTb JKCIIEPTOB;

b) OTKPBITOCTH TPYNIOBBIX JUCKYCCHIA;

C) BO3MOYKHOCTh B3aUMHOMH KPUTHKH;

d) BeICKa3bIBaHNE MHEHUI B TUCbMEHHOH (opMme.

8. Ilpusnaku metona Jdeabdu - 3T0:

a) HEOJTHOKpATHOE IMOBTOPEHHUE MPOLEAYP ONPOca IKCIEPTOB;

b) nectpykuus uaei;

C) BbICKa3bIBaHWE MHEHUH B MUCbMEHHOU (hopme;

d) OTKpPBITOCTH AUCKYCCUI IKCIIEPTOB;

€) aHOHUMHOCTh 3KCIIEPTOB;

9. AnpuopHbIe MeTO/IbI OLIeHKH IKCIEPTOB - ITO:

a) METOJI IApPHBIX CPAaBHEHUH;

b) METOT CAaMOOIICHKH;

C) TeCTOBBIE METO/IbI;
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d) MeTo B3aMMHOM OIICHKH.

10. MHCTPYMEHTBI KOJIMYECTBEHHBIX IKCIEPTHBIX OI[€HOK - 3TO:
a) TIOPSIKOBasl IIKaJa;

b) abconroTHas IIKaja;

C) HOMUHAJIbHAS IITKaJIa;

d) mkana UHTEPBAJIOB;

IIpakTuyeckoe 3anATHE 4. IPPeKTHUBHOCTH yNPaB/IeHYECKHX PeLIeHHIi, HX OIIEHKA.

Tunosble BONPOCHI /sl co0ece0BaHMSI

1. B 4eM coCTOSIT CYIIHOCTH YKOHOMHYECKON U conuanbHOU d()PPEKTUBHOCTH YIPABICHYECKOTO
peuieHus?

2. B deM 3akioyaeTrcs CYIHOCTh OPTraHHU3AIMOHHOW A(P(HEKTHUBHOCTH YIPaBICHUYECKOTO
peuieHus?

3. OxapakrepusyiTe co/iepKaHHe OCTANBHBIX BUI0B 3()(PEKTUBHOCTH yIIPABIECHUYECKUX PEILICHHA.

4. Kak cBsizaHbl ONpeIeNieHUsT U XapaKTepUCTUKU JPGPEKTUBHOCTH, pPE3yIbTATUBHOCTU H
WHTEHCUBHOCTU B TEOPUH MPUHSITHS PEIICHUN?

TeMbI JOKJIAT0B M COOOIEHUIA
1.93¢dexTuBHOCTH YIPaBICHUYECKUX PEUICHUN.
2.KoHTposb peanu3anum yrnpaBlIeHYECKUX PEIICHHH.
3.0OTBETCTBEHHOCTH 32 MPUHATUE U PEATH3AIMIO YIIPABICHYCCKUX PEIICHHH.

Pa3noypoBHeBbIe 3aJaHUA.

3aganme 1.

3akpeiToe aKImoHepHoe o01ecTBO «CayHT» paboTaeT Ha PhIHKE 5 JieT. 3aHUMAETCs TOCTaBKOU
aBTO3am4yacTeil Ha pOCCUHCKUI PBIHOK. 3a 3TO BpeMs YCIIENO 3apeKOMeHJoBaTh ceOs. Cloxuiach
CJIEAYIONIast CUTyalusi: Ha PhIHKE MOSBIIIACH KOHKYpHpYomas ¢pupMa. ABTO3a4acTH JaHHON (GUPMBI
crosaT B 1,5 pa3a nemiesine, ueM y ¢pupmbl «CayHT». UTO B TaHHON HEOIaronpHusTHON yrpaBieHYeCKOH
cutyaruu aenatb ¢upme «CayHt»? 3aganue. IlompoOyiite pemuTh gaHHyr mpoOiemy. Kakue
NefcTBUs JOJDKHA TNpeanpuHATh naHHas ¢upma? Kakyo unpopmanuio 3A0 «CayHT» Oyner
UCTIONIB30BaTh ISl pPelIeHHus AaHHOW mpobnembl? [louemy HEoOXOIMMO il TONMYYEHHS IyYIero
pe3ysbTara MCI0JIb30BaTh KaK Kaue€CTBEHHYIO, TaK M KOJIMUYECTBEHHYIO HH(pOopMalnio?

[IpuMuTe ynpaBiieHUECKOE pELICHUE.

[ToxymaiiTe, Kak MPUHATOE BaMU pEIIEHUE OTPA3UTCS Ha NESATEIbHOCTH OPraHU3alMU B LEJIOM
¥ Ha COTPY/IHUKAX TaHHON (UPMBIL.

Ot kakux (akTOpOoB B JAHHOM ciydae OyAeT 3aBUCeTh KadecTBO U 3I(PPEKTUBHOCTD
YIPaBIEHYECKOTO pereHus?

KakoBo B gaHHOHM cuTyauuu OyAeT BIMSHHUE JIMYHOCTHBIX OIICHOK PYKOBOJIUTENS, CPEbl
NPUHATHS pelIeHusl, WHOOPMAIIMOHHBIX OrpaHHYCHHH, MOBEJCHUYSCKHUX OTPAHWYCHUN Ha TIPOIECC
NPUHATHS YIPABIEHYECKUX PeIIeHU?

KakoBa Oymer OTBETCTBEHHOCTh B Clydae MPHHSATHS HEBEPHOTO, HEMPOIyMaHHOTO,
HEOOOCHOBAHHOTO yIIpaBlIeHYeCKOro pemeHus? K yemy 3To MoxkeT npuBectu?

IIpakTuyeckoe 3ansiTue S. TunoBpie pacueTbl 000CHOBAHUS PA3TUYHBIX BADHAHTOB
YIpaBJIeHYEeCKHX PelieHn i MoBbIeHust 3PpPeKTUBHOCTH AeSITeTbHOCTH NPeANPUATHS.

Tunosble Bonpockl AJisi codece10BaHUS

1. OxapakrepusyiiTe OCHOBHBIE COCTABIISAIOMINE YPPEKTUBHOCTH YIIPABICHYECKUX PEIICHUH.

2. OxapakTepu3yiTe METOABl OICHKH SKOHOMHYECKOW A(PPEKTUBHOCTH YIIPABICHYCCKUX
pELIEHU.
Tembl 10K/JI210B ¥ COOOIIEHUI

1. OcoOeHHOCTH MPHUHATUS PEUIEHHH B CHUCTEME TOCYAApCTBEHHOTO M MYHHMIMIIAIBHOTO
YIIPaBICHUS.

2. OcoOeHHOCTY MPUHATHS PELICHUN B KOMMEPUECKUX OpraHU3aIUsX.
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3. OcobeHHOCTH pa3pabOTKU YMPaBIECHYECKUX PEIICHUH HAa MaJbIX MPEANpHATHAIX (B MaoM
OusHece).

4. Pa3paboTka ympaBJICHYECKOTO PEIICHUS IO TOBBIMIEHUIO 3(PPEKTUBHOCTH XO03MCTBEHHOM
ACATCIIBHOCTH OpPraHu3aluu.

5. Pa3paboTka ¥ TpPHUHATHE VIPABICHYCCKUX PEIICHUH M0 Jy4lIeMy HCIIOJIb30BaHHIO
MPOM3BOJICTBEHHBIX (POHIIOB U BHIOOPY IYTH TEXHUYECKOTO PA3BUTHUS MPEATIPUATHSI.

PasHoypoBHeBBIE 3a1a4H.
3agaua 1. JleaTenbHOCTh NPEANPUATHS, U3rOTABIMBAIOIIETO MeOenb, B OTYETHOM IMEPHOLE
XapaKTEepU3yeTCs CIEAYIOIUMU JaHHBIMU:

IToka3zarenn En. OTtyeTHbIH
U3M. roj
O06beM pou3BoOCTBAa MEOECIH B TOJ TBIC.IIT. 2743
CpenHss 1leHa eTMHULIBI pyo. 29710
["oToBast mpoayKIUs Ha CKJIaJe Ha HA4yaJlo roja TBIC.pYO. 12 689
["oTOBast MpOIyKIMS Ha CKJIaZe HA KOHEI] roJia TBIC.pYO. 9730
Yciyru no MOHTaXxy, OKa3aHHbIE CTOPOHHUM TBIC.pYO. 205
IPETPUATHSIM
Jleranu mebenu, peain30BaHHbBIE HA CTOPOHY TBIC.pYO. 82
Onpenenure:

1) ToBapHYIO, BAIOBYIO H PEATM30BAHHYIO MPOIYKIHUIO TPEANPUSATHS B OTYCTHOM U IJIAHOBOM
HepuoJiax, €Civ B IJIAHOBOM IEpPHOJIE:

- 00bem npousBojcTBa OyAeT yBenuyeH Ha 2,9%;

- TOTOBas MPOJYKIHMS Ha CKJIaJie Ha KOHel] IJIAHOBOT'O I'Ofla COKpaTUThes Ha 5%;

- YCIYT'M CTOPOHHHMM OpraHu3alsM M moiny(haOpuKaTel TpPEANpHITHE TpOJaBaTh He
IUTAaHUPYET.

2) paccuMTaiiTe 3KOHOMHYCCKHH AS(PQPEKT OT TMOBBIIICHHS Ka4yecTBa KOBAHHBIX W3,
M3rOTABIIMBAEMBIX KY3HEUHBIM 1IEXOM, €CJIU U3BECTHO, YTO:

- B IUIAHOBOM IN€pUOJE MpPENIoyiaraeTcsd COKPaTUTh KOJUYECTBO IOBTOPHBIX 0OpPabOTOK
METAJUIMYECKUX 3ar0TOBOK JUIsl ycTpaHeHus Opaka co 150 o 62;

- ¢ce0ecToMMOCTh OJTHOTO UcIpaBieHus coctaBisieT 580 pyo.;

- CpeIHEB3BElLICHHAas TPYI0EMKOCTh OAHOMH nepenenku 1,2 yaca;

- 00beM peanu3aluy KOBaHBIX M3JEIUN HA OJMH OTpabOTaHHBIN YETOBEKO-4aC OCHOBHBIMU
pabouumu — 0,5 mr.;

- mpuObuIb Ha 1 py0. peanusanuu ycayr B orueTHoM nepuoje — 0,18 py6.;

- KOJIMYECTBO OCHOBHBIX pabOYMX B OTYETHOM Iepuojie 7 ved.

- B IUIAaHOBOM INE€pPHO/Ie AOMOJHUTENBHO Oy/A€T IPUHAT Ha pabOTy OJJUH Ky3HEIl;

- KOJIMYECTBO pabouyuXx JAHEH B IJIAHOBOM Iepuoje 224;

- pexuM paloThl 1leXa OJTHOCMEHHBIH, IPOJIOJKUTEIEHOCTh CMEHBI 8 4acoB;

- HOpPMAaTUBHOE BpeMs Ha 0oOCIIyXKHBaHUE 000pyHOBaHHE, OTABIX M JHYHbIE HajoOHOCTH 0,2
qaca;

- CpeaHss MPOAOJDKUTEIHLHOCTh pabouero JHs B OTYETHOM nepuoje 7,6 daca;

- IUIaHMPYETCS COKPATUTh MOTepH pabodero BpemeHu Ha 1,4%

- CyMMa YCJIOBHO-TIOCTOSIHHBIX pPacXoJI0OB B CEOECTOMMOCTH W3AEIHA JI0 NPOBEACHUS
Meponpustus pasHa 690,7 TeIiCc.pyo0.;

- JIOTIOJIHUTEJBbHBIE 3aTpaThl, CBA3aHHbIE C JOIMJaTaMHM 3a KOHTPOJIb KadecTBa KOBKHU
coctassT 2800 py0. exxeMecsIHO.

CchopmynupyiiTe BBIBOJBI IO pe3yibTaTaM MpPOBEACHHOIO aHajh3a, OOOCHOBBIBas UX
MOJIyYE€HHBIMU pPe3yJIbTaTaMHU.

Memoouueckue pekomenoayuu:
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Jliis obecrieueHusT HATJISIAHOCTH PAcyeToB MO MYHKTY 1 HEOOXOJIMMO COCTaBUTH CIICIYIOIIYIO
TadJIuIy:

Tlokazarens En. OT4YeTHBIN IImanoBEIN
H3M. roa roj

O0BeM TPOU3BOACTBA MEOCIIH B TOJT TBIC.IIIT. 2743

Cpenusis 1IeHa eTMHULIBI pyo. 29710

I"'oToBas nmpoayKius Ha CKJIa/i€ Ha HaJajgo roga | ThIC.pYO. 12 689

["oTOBast MpOIyKIMS HA CKJIAZe HA KOHEI] roJia TBIC.pYO. 9730

VYciyru mo MOHTaXxy, OKa3aHHBIE CTOPOHHUM TBIC.pYO. 205

PEIPUATHIIM

Jeranu mebenn, peann3oBaHHbIE HA CTOPOHY TBIC.pYO. 82

TunoBble TeCTOBbIE 32 JaHUS

1. ®akTopbl HAY4YHOIl 000CHOBAHHOCTHU pelIEeHUs — ITO...
a) KOJIMYECTBO YYaCTHUKOB Pa3pabOTKH peIICHUS;

0) MoJIHOTa aHaIM3a MPOOIEMHON CUTYALINU;

B) OTBETCTBEHHOCTb UCIIOJHUTEIIEH;

I) NIyOMHA aHANIKM3a CUTYalluH;

1) METO/IbI aHAJIK3A.

2. @aKTOpHI PeaILHOCTH pelieHus — 3TO...

a) Han4#e (PMHAHCOBBIX PECYPCOB;

0) CIIOXKHOCTb CUTYallUU;

B) HAJIMYUE MaTEPUAIIBHBIX PECYPCOB;

I') MOTUBALUS UCIIOJTHEHHUS.

3. IIpu3HaKM Hay4YHOI 000CHOBAHHOCTH pelleHui — ITO0...
a) HAJIM4YKMe MoJieliel, pacyeToB B 0OOCHOBAaHUM PEILICHHIA;
0) OTBETCTBEHHOCTbH 32 UCIIOJIHEHHUE PELLICHUM;

B) CPOKH pa3pabOTKH PEIICHHIA;

') METO/Ibl pa3pabOTKU peleHul;

1) CPOKH BBIITOJTHEHUS PELICHHUS.

4. ®akTOpHI ONTUMAJIBHOCTH PellIeHU# — 3TO...

a) MHOTOBAPHAHTHOCTH;

0) KOJIMYECTBO YYaCTHUKOB pa3pabOTKu;

B) METO/IbI Pa3paboTKH;

') KOHTPOJIb BBITIOJTHEHUSI.

5. Hu3kas 3¢p(peKTHBHOCTDH peain3aluy pelieHusi MoKeT NPOsIBJISTHCS. ..
a) B KOPPEKTHUPOBKE PEIICHNUS,

0) yUIMHEHUH CPOKOB pa3pabOTKU PELIeHNUS;

B) YBEJIMYCHUN CPOKOB pPeaH3alliH PEIICHHUS;

I') JOMOJHUTEIBHOM aHAIN3€E CUTYalUH;

1) HECOOTBETCTBHH ITOCTABJICHHBIX IIEJICH PEIICHUS U TIOTYYEHHBIX PE3YTbTAaTOB €T0 UCTIOTHEHUSI.
6. Kpurepuii 3¢(pexTHBHOCTH pelieHHs — 3TO...

a) COCTaB MICTOYHUKOB (PMHAHCOBBIX PECYPCOB;

0) CTENeHb TOCTUKCHUS 1S

B) KOJIMYECTBO YYACTHUKOB Pa3padOTKH PEIICHHUS;

') MEXaHU3M OpPraHU3alMY BbIOJIHEHHS PeILICHHS.

7. Kputepun kadecTBa pemieHus — 3T0...

a) XapakTep Ieyieil peleHus;

0) CpOKHU pea3aIiiy PEIICHHUS;

B) MOTHBALIUS BBIITOJHEHUS PELICHUS;

') MEXaHU3MBI OTBETCTBEHHOCTH 32 PEIICHUE;

1) PECYPCOEMKOCTb PEIICHHS.

8. Bo3Mo:kHbIe NpUUYMHBI HU3KO0H 3P (PeKTUBHOCTH pelIeHuii — 3TO0...
a) HEBBICOKOE Ka4eCTBO MPUHATOTO PEILICHHUS;
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0) HECOBEPIIICHCTBO MOTHBAIIMOHHOTO MEXaHU3Ma pPealli3aliu;

B) CTaHJApPTHOCTH PEIICHHUS;

r) GOopMaTu30BaHHOCTH PEIICHUSI.

9. HanpagJiienusi noBbilieHus 3 (PeKTHBHOCTH pelieHus — 3TO...
a) COKpAIllEHUE CPOKOB pealn3alny;

0) pacmMpeHue UCIoJIb30BaHMsI SKCIIEPTHBIX METOJIOB Pa3padOTKH;
B) MOBBILIEHNE PE3yJIbTATUBHOCTH BBINOJIHEHHSI PELLICHUIA;

') CHUKEHHE PECYPCOEMKOCTH PELICHU.

10. IIpuoputeTHbIii KpuTEepHii 3P PeKTHBHOCTH PelIeHHsT — ITO...
a) peCypCOEMKOCTb;

0) cTeneHb TOCTUKEHUS LEIH;

B) CPOKH pa3pabOTKH;

') CPOKH pean3alii.

8.3. TumoBble KOHTPOJbHbIE 3aJaHUSl WJIM HHbIe MaTepuHaJbl ISl TPOBeJEeHUs
IMPOMEXYTOYHOU ATTECTALIUN

dopma npoBeeHUsT TPOMEKYTOUHOM aTTeCTallMK 110 AUCLUUIUIMHE: 3K3aMeH (110 pe3yibTaraM
HAKOIUTEJILHOTO PEUTHHIra UIU B (POpME KOMITBIOTEPHOTO TECTUPOBAHUA).

YcTHO-IUCBEMEHHAs: (popMa MO0 3K3aMEHAMOHHBIM OWiIeTaM MpEeroiaraeTcs, Kak IpaBuilo,
JUIS C1a4M aKaJIeMUUYECKON 3aI0JPKEHHOCTH.

IlepeuyeHb BONpPOCOB U 3agaHuii JAJis1 MOATOTOBKH K 3k3aMeny (YK-9: UYK-9.1, UYK-9.2; OIIK-
3: UOIIK-3.1, UOIIK-3.2, UOIIK-3.3):

1. Tunosiorust ynpaBjaeHYECKUX PELICHUH.

2. Baxkneiye acieKThl yIPaBJI€HYECKUX PEILICHUH.

3. Pecypchl, He0OX0IuMBIE JUTsl YIIPaBIEHYECKUX peIIeHU.

4. YcnoBust, hakTOpsl U KPUTEPUH KAUeCTBA YIIPABICHUYECKUX PEIICHUI.

5. IlpuHATHE pelIeHN KaK pouecc.

6. DKOHOMHYECKOE, OPraHU3aLHOHHOE, COLIMAIbHOE, TPAaBOBOE, TEXHOJIOIMUECKOE COIepKAHHE
YIPaBIEHYECKOTO PEILICHNUS.

7. Opra"u3zanus npoiecca pa3padoTKH YIPaBICHUYECKOTO PEIIECHHUS.

8. Oco0eHHOCTH MPUMEHEHHSI METOIOB IPUHATHUS YIPABICHYECKHX PELICHUH.

9. HedopMmanbHble METOIbI IPUHSTHSI YIPABICHUECKUX PELLICHUI.

10. ®opmanpHble METOIBI IPUHATHUS YIIPABIEHYECKUX PEIICHUN.

11. CmenianHbIe METO/IBI IPUHATHS YIIPABICHUECKUX PELICHUH.

12. Coneprxanue noHATUH «3()PEKTUBHOCTHY, «PE3yIbTaTUBHOCTDY, IIPOU3BOJUTEIBHOCTDY,
«3((HEKTUBHOCTD YNPABICHUECKUX PELICHUID.

13. Buasl 3pGeKTUBHOCTH.

14. KauecTBeHHBIE U KOJTMYECTBEHHBIC IMOKa3aTeIN 3P(HEKTUBHOCTH YIIPABICHUECKUX PEIICHUM.
15. OcobeHHOCTH TPUMEHEHUST METO/10B 000CHOBaHUS 3()(hEKTUBHOCTH YIPABICHYECKHX PEIICHUH.
16. O6ocHOBaHKE HIKOHOMUYECKOH 3 (PEKTUBHOCTHU YIIPABICHYECKUX PEIICHUN.

17. O6ocHOBaHUE colMaIbHON 3()(PEKTUBHOCTH YIIPABICHUECKUX PEIICHUH.

IpumepHbIii TecT A5 uToroporo tecrupoBanus (YK-9: UYK-9.1, UYK-9.2; OIIK-3: UOIIK-
3.1, UOIIK-3.2, UOIIK-3.3):

1. Yto onpenesisier B nepBy10 o4epeab 3PPeKTHBHOCTH He(POPMAJIBLHBIX pelIeHuii?

A. JIn4HOCTH MEHEKEepa, TUIEPCTRO.

B. IlpodeccrnonanbHast MoAroToBKa MEpCcoHaa.

C. 3HaHue CTPYKTYphl LIEHHOCTEH U UHTEPECOB.

D. CounanbHo-1ICMX0JI0OTHYECKasi 00CTaHOBKA B KOJJICKTHBE.

E. Mudopmanus o HeopMalIbHBIX OTHOIIEHUSIX B KOJIJIEKTUBE.

2. Kakoe onpenesnenne kauectBa YP Bbl coutere Hanbo1ee TOUHBIM M MOJHBIM?
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A. D10 3¢ (PEeKTUBHOCTD YIPABICHUYECKOTO PEIICHUS.

B. CBoiicTBa 1 XapakTEpUCTUKU PEIICHUS, OLICHUBAEMbIE 110 KPUTEPHIO KEITAEMOro ycIiexa.
C. D10 0/1Ha U3 XapaKTEPUCTUK YIPABICHYECKOTO PEIICHUSI.

D. Oro conepxanue pemieHus.

E. Crioco0 oneHkH perieHusl.

3. Kakoii Ha0op ¢akTOpOB onpeae/sieT Ka4eCTBO YIPABJICHYECKOI0 pereHus?

A. Metogosnorus pa3pabOTKH pelIeHus, UCII0Ib30BaHUE TEXHUKH, BPEMEHHbIE OTPAaHUYCHHUS.
B. O6wvem nnpopmarnyu, npodeccuoHann3M MepcoHaa, JMYHbIE KaueCTBa MEHeKepa.

C. Metoasl aHanu3a, peaibHbIC 1IeJTH, 00BEM HH(GOPMAITUH.

D. Opranuzanus pa3pab0TKH, OTBETCTBEHHOCTb [I€PCOHANA, MOJICTUPOBAHUE CUTYAIIUH.

E. LleneBas opranu3anust 1 METO0JIOTHsL.

4. Kakoii cocTaB XapaKTepPUCTHK JaeT HauoJ1ee MoJIHOe NMPeACcTaBJIeHue 0 KayecTBe YP?
A. TTonnota uH(pOpMaLUH, SICHOCTh KOHTPOJIS, OTBETCTBEHHOCTb.

B. LlenenanpaBiaeHHOCTb, I10JI€ CAMOCTOSATEIbHOCTH, OTBETCTBEHHOCT.

C. Ilpodeccuonanusm nepconasa, KayecTsa MEHEKEpa, MOJICTUPOBAHUE CUTYAIHH.

D. Lensp, curyarus, npodiema.

E. CBOEBpEMEHHOCTb, aJPECHOCTb, KOHKPETHOCTb.

5. K meTogam nosbimieHns 3Pp(PeKTHBHOCTH MPOLecca yIpaBJIeHUs OTHOCATCS:

A. CokpallieHue OTJeNIbHbBIX Oepaluil.

B. 3meHeHune nocnenoBaTeabHOCTH BBIIIOJHEHUS ONEpaLfil.

C. YopomieHue npoueaypsl BbIIOJIHEHUS ONEpaluil.

D. Bce nepeuncienHoe.

6. K ocHOBHBIM cnioco0aM nmoBbimeHus: 3(PpPeKTHBHOCTH NpoLecca ynpaBjaeHUs OTHOCATCH:
A. CokpallleHue TpyJOEMKOCTH ONEPALIMA.

B. BxuttoueHue HOBBIX Orepaiuii 1uist yIIy4IIeH|s: KauecTBa pador.

C. YnpouieHue noaroToBKu J10KYMEHTOB.

D. Bce nepeuncnenHoe.

7. llcuxosoruveckasi 3¢pdexkTuBHOCTL YP BbhIpakaercsi B JOCTHKEHHUH TAKHX LeJIel
OpraHu3anuu:

A. CoxpailieHue 3arps3HsIONIIX BEIOPOCOB B OKPYXKAIOIIYIO CPELY.

B. YckopeHune ynpaBieHYECKUX NPOLECCOB B OPraHU3AIUH.

C. Viy4menue ncuxoIornyeckoro KIMMara B KOJUIEKTUBE.

D. Poct MoTuBanuu paboTHUKOB.

8. locTrkeHne OPraHM3alMOHHBIX LeJlel 32 CYeT MeHbIIUX YCUJINH, MEHbIIEr0 YHCJIa
Pa0OTHMKOB UJIM MEHbIIIEr0 BpeMeHH NPUBOIUT K MOBbIIEHUIO 3(P(PEeKTHBHOCTH
YIPaBJIEeHYECKHUX PeLIeHUN:

A. Opranu3anmoHHOM.

B. DxoHOMHMUECKOI1.

C. TexHONOrnYeCKuu.

D. CouunanpHoil.

9. B o0miem Buae B Teopun YP nox agdexrusHocTeo YP nonnmaror:

A. Cokpaiuenue 3atpar.

B. PecypcHyro pe3ylbTaTUBHOCTb, MMOTYYEHHYIO TIO HTOTaM pa3paboTku u peanm3anuu YP B
OpraHu3aIu.

C. YckopeHue yrpaBlIeHUECKHUX MPOIECCOB B OpraHU3alHH.

D. Dxonomuro pecypcos.

10. OpranusaunonHasi 3ppekTuBHOCTL YP — 3T0 10CcTHKEHHE LEJIel 3a cueT:

A. MeHbIINX YCHIINH.

B. Menbmiero unciaa pabOTHUKOB.

C. CoxkpaiieHus pacxoi0B.

D. Menb1iero BpeMeHH.

11. CounanbHasi 3pPpekTHBHOCTH Y P BbIpakaeTcsi B JOCTHKEHUH TAKHUX LieJIeil:

A. Poct mpuObuIM IPENPUSITHS.

B. Poct 00111€CTBEHHOTO MPOIYKTA.
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C. CHmXeHHue 3HaUMMOCTH BJIMSHUSA KOHKYPEHTOB.

D Poct conmanpHOM 3a1IMIIIEHHOCTH HACEIICHUS.

12. B reopuu YP pe3yibTaTamu TEXHOJIOTMYECKHUX PellIeHUd TPAAMIMOHHO SABJISIIOTCH:
A. CHuXeHHe TpyJOEMKOCTH IPOAYKIIUH.

B. Poct 006beMOB 11po1ak IPOTYKIIHH.

C. Camxenue Opaka MpOAyKIHH.

D. IloBbllieHrne KOHKYPEHTOCTIOCOOHOCTH MPOTYKIHH.

13. YP nposiBiisieTcsi B 4eTKOM YKa3aHHUM: KTO, YTO M KOI'1a J0JI’KeH BbINOJHHUTb.

A. TIpaBOMOYHOCTS.

B. D¢ dhexTuBHOCTS.

C. KoHKpeTHOCTb.

D. O60CHOBaHHOCTb.

14. yHpaBJeHYeCKUX pelleHHil Mo 4epKuBaeT 00513aTeJIbHOCTh COOTHOLLICHUSA
0KM/12eMOT'0 M JIOCTUTHYTOI0 YKOHOMHMYECKOIr0 H COMAJIBLHOIrO0 3¢ -(deKTa ¢ 3aTpaTaMu Ha ero
pa3padoTKy M peaju3anuIo.

A. KOHKpETHOCTS.

B. DddextuBHOCTS.

C. KauectBo.

D. O6ocHOBaHHOCTD.

15. /o1 kakux ynpasjeH4ecKHX mpodieM 0ojiee MOJHO pa3padoTaHa cHCTeMa KPUTepHeB
OLIeHKH pelieHui?

A. CTpyKTypHpOBaHHBIX.

B. CnaGocTpyKTypHpOBaHHBIX.

C. ns nr00bIX, HE3aBUCUMO OT X CTPYKTYPUPOBAHHOCTH.

D. CpennectpykTypupOBaHHbIX.

16. CymHOCTBh pHCKA COCTABJISACT:

A. Yrpo3a BO3MOXHBIX MOTEPb.

B. HeB03MOKHOCTH MpeABUAETH BCE MOCIEACTBUS IPUHIMAEMOTO PELICHUS.

C. HenoarotoBneHHOCTh NPEANPUHUMATENS WM MEHEDKEpa K IEUCTBUSAM B YCIIOBUSAX
HEOIPEAEIEHHOCTH.

D. bonpias BEpOSITHOCTh HEBEPHBIX IEUCTBUI PYKOBOIUTEIS.

17. Posib pykoBoaMTEJISI B IPOLECCe KOHTPOJIA 32 BHINOJTHEHHEM IPUHATOIO PeIICHUsI COCTOUT:
A. Bo BceM nepeunciIeHHOM.

B. B pacnio3zHaBaHMM HaMETUBIIMXCS OTKJIOHEHUH OT MPUHATOTO PEIICHUS.

C. B NOCTOSSHHOM OTCIIEKUBAaHUU X0/1a PEATU3aluU PELICHUS.

D. Bo BHeceHnU HEOOXOMMBIX KOPPEKTHB, €CIIU B 3TOM BO3HUKAET NOTPEOHOCTb.

18. Kakue cBoiicTBa uH(popManu UrparoT Haubo1ee BaXKHYI0 poJb nipu PYP?

A. CpencrBa KOMMYHUKaTUBHOCTH.

B. CBoiicTBa HaKOIUIEHHUS.

C. CBolicTBa Ka4ECTBEHHON U KOJIMYECTBEHHOM OIPENEICHHOCTH.

D. CpoiicTBa npeBpalleHNs B 3HAHUA.

E. CpoiicTBa 00pabaThIBa€MOCTH.

19. KakoBa poub ungopmanum B pa3padoTkKe ynpaBjJeHYeCKOro pemeHus?

A. SIBnsercs mpeaMeToM aHaJIn3a.

B. SBnsieTcst cpencTBoM aHanusza.

C. I'naBHbIii hakTop ycnexa.

D. ITo3BomsieT Tiy0sxe MOHATH MPodIeMy.

E. Pemenue — nadopmariiss KOMaHAHOTO TUTIA.

20. MoskeT Ji OpraHu3anusi, MMeIIAasi MHOI0 JleHer HA PACYeTHbIX CYeTaX U BAJIOTHBIX
cyerax, ObITh HeNPUOBLILHOM ?

A Moxer.

B. Ucknroueno.

C. D10 3aBUCHUT OT OPraHU3alMOHHO-TIPaBOBOM (POPMBI IPEATIPUATHSI.

D. 3aBucur ot cnocoba pacuera mpuObLIH.
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[TonHbIi (OH OLICHOYHBIX CPEIACTB JUIsSl IPOBEICHUS IPOMEKYTOUHOM aTTECTAllMM pa3MeEIleH B
0aHKe BOMNPOCOB DJEKTPOHHOrO YyueOHoro Kkypca auciumuasl B OUMOC  yHHBepcuTera
http://sdo.tolgas.ru/, a takxe XpaHutrcsa B OymMakHOM u (WIHM) DSJCKTPOHHOM BHJE Ha Kadeape-
pa3paboTUuKe.



