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1. IEPEYEHD INTAHUPYEMBIX PE3YJIBbTATOB OBYUYEHUA 110 JUCHUIIVIMHE,
COOTHECEHHBIX C INTAHUPYEMBIMMU PE3YJIbBTATAMU OCBOEHUA
OBPA30OBATEJIbHOH ITPOI'PAMMBI

1.1. leab ocBoeHMST AUCHUIIJIUHBI
I{enbr0 OCBOCHHS AUCIUTLINHBI SIBISCTCS

- (hopMHUpOBaHKE y O0YYAIOIINXCS YHUBEPCATbHBIX KOMIECTEHINH, HANPAasienHbiX Ha pa3eumue
HABLIKOB CUCMEMHO20 U KPUMUYECKO20 MbIULIEHUS, NPOEKMHOU 0esimelbHOCMU, HABbIKO8 KOMAHOHOL

pabomul u 1udepcmaa.

1.2. IlepeyeHb NJIAHUPYEMBIX Pe3yJILTATOB 00yYeHHUsI N0 JHCHHUIIJIMHE

Koa m HammMeHoBaHHe
KOMIIETEHIINH

Kox u HaumeHoBaHue
HHAMKATOpa
JOCTHKEHHUSI KOMIIETEHIMH

IlaanupyemMble pe3yJbTaThl 00y4eHHs 0 TUCHUILIHHE

VK-1. Cnocoben
OCYILIECTBIIAITh
MOWCK, KPUTHICCKUH
aHaJIN3 U CUHTE3
HHpOpMALNH,
TIPUMEHSTD
CUCTEMHBIN MOJXO0]T
JUTSL PELICHUS
[TOCTABJICHHEIX 3a1a4

NYK-1.1. OcymectBnsier
MTOUCK HHPOPMALUH (B TOM
YHCIIE C UCIIOIb30BaHNEM
TU(PPOBBIX TEXHOIOTHI),
HEOOXOANMOH JUIsl pEIICHUS
TIOCTABJICHHBIX 3a/1a4
NYK-1.2. Beimonaser
aHaJIM3, CHCTEMATU3AIMIO 1
0600u1eHue nHdGopManum s
PpEeLIeHUs TOCTaBICHHBIX
3aj1a4, B TOM YHUCIIE C
UCIIONIb30BaHHEM HU(PPOBBIX
CpenCTB

NVYK-1.3. IIpoBOANT OLIEHKY
coOBITHI1, TIPOLIECCOB,
Pe3yJIbTaTOB JAEATEILHOCTH

3HaeT: KIII0YEBEIC TCPMUHBL HpOCKTHOﬁ JACATCIIBPHOCTH,
KpuTepuH GOPMUPOBAHUS Lieeil NPOSKTa; 0COOCHHOCTH
MPOEKTHOTO MOAXO0/a K YIPaBICHUIO; CIOcO0bI cOopa,
CHCTEMAaTH3allMU U aHaJM3a HHpOpMaIHU, He0OX0AUMOH
IUTSL peati3alii MPOSKTOB; 0COOCHHOCTH IMPOEKTa KaK
CIIO)KHOH CHCTEMBI;

YMmeer: naeHTUGUINPOBATH MPOEKTHI KaK 0CO0YI0 00J1aCTh
yIpaBJeHust; GOpMyJIUPOBATH LIS ITPOCKTA; OCYILECTBIATh
MIOMCK, CHCTEMaTH3alMI0 U aHallK3 HHpOopMaluy,
HEeOoOXOAUMOM AT peaau3aluy IPOSKTOB, B TOM YUCIE C
UCIIOJIb30BaHHEM LIU(PPOBBIX TEXHOJIOTHIL;

Buiageer: TepMUHOJIOTHEH CHCTEMHOTO IOIX0a
NPUMEHHTENEHO K YIPaBICHUIO IPOCKTAMU;
HHCTPYMEHTAMH H LIU(PPOBBIMH TEXHOIOTHAMH cO0pa,
CHCTEMAaTH3allMU U aHaJn3a HHPOpMAaIHHU, He0OX0AUMOH
JUIsL peaii3aliii IPOSKTOB

VK-2. Cnocoben
OTIPEeNIeNATh KPyT
3a7a4d B paMKax
IMOCTaBJICHHON LIETH
U BBIOMPATh
OIITHMAaJbHEIE
CHOCOOBI UX
pelIeHus, UCXOS U3
JIEHCTBYIOIINX
MPaBOBBIX HOPM,
HAMEIOIIMXCS
pecypcoB u
OrpaHUyeHUui

NVYK-2.1. lemoHCTpUpYET
3HAaHUE MTPABOBBIX HOPM U
METOJIOJOTHIECCKIX OCHOB
MIPUHATUSA OPraHU3aUOHHO-
YIPaBJICHYESCKUX U
NpeANTPUHUMATEIBCKUX
peleHui

NVYK-2.2. Ilpoextupyer
pelIeHre KOHKPETHOH 3a/1aun
MIPOEKTa, BEIOMpast
ONITUMAITBHBIHN CITOCO0 ee
PEIICHHS, UCXOS 13
JEHCTBYIOIIUX MPaBOBBIX
HOPM, HMEIOIIUXCS
SKOHOMHYECKUX PECYPCOB U
OFpaHHqCHI/Iﬁ JJIA peIICHUA
3a1a4 nuppoBOi SIKOHOMHUKH
NYK —2.3. [TepectpauBaet
CIIOXKUBIIIHECS CITOCOOBI
peuICHuA 3a1a4, BBIABUTACT
AIbTCPHATHBHEIC BAPHAHTHI
JIEHCTBUH C IIENIBIO
BBIPAOOTKH HOBBIX
ONTUMAITBHBIX AJITOPHTMOB, B
TOM YHCJIE C HCITOJIB30BAHUEM
IU(PPOBBIX CPEIICTB

3HaeT: 0071aCTH IPUMEHEHHS] COBPEMEHHBIX IT0IX0/I0B
MIPOEKTHOH JEATEIILHOCTH; MEX/IyHapOIHbIE CTaHIapThI
YIIpaBJIEHUs IPOEKTaMH; OCHOBHbIE TPEOOBAHUS U
OTPaHUYEHUS, CB3aHHBIC C pean3anneil MpoeKTa,;
OCHOBHBIE ITPUHITUITBI U MHCTPYMEHTHI YIPaBICHUS
MPOEKTaMH; IPOLIECCH YIIPABICHUS IPOCKTaMH, BXOHbIE
pecypcsl

U pe3yibTaThl KaXIOrO MpOLecca; OCHOBHBIE MPOOIEMBI,
MIPEISITCTBYIOIINE YCIEITHOMY YIIPABICHHUIO TPOSKTaMH
‘YMeer: cTaBUTH LIETH U 3a]]a41 Ha KaXJ[OM 3Tare
peanu3aly NpoeKTa; yCTaHABINBATh OTPAaHWYEHHS IO
MIPOEKTY; NPUMEHSITh HHCTPYMEHTHI IIPOSKTHOM
JIeATeIbHOCTH Ha MPAKTUKE; NACHTH(OUIINPOBATH
pe3yIbTaThl IPOEKTHOM NEATEIbHOCTH Ha KaXKIOM 3TaIe
paboThI HA/T MPOEKTOM; OCYIIECTBISTH OLIEHKY CTEIICHH
JOCTIDKEHUSI Pe3yIbTaTOB MPOSKTHOM JIeITETFHOCTH Ha
KaXK/IOM 3Tarie;

Baapeer: HaBBIKaMu (pOPMYIHPOBAHUS IPOESKTHBIX IENEH 1
OTpaHHUYEHUI; HABBIKAMHU CTPYKTYPU3AIHH [IPOCKTA;
HaBBIKAMH IPUMEHEHUS] HHCTPYMEHTOB IIPOEKTHOM
JIeATeIbHOCTH; HaBBIKAMH Pa3paOOTKH M OIIEHKH ITPOEKTOB C
MIPUMEHEHHEM LU(POBBIX CPEACTB

VK-3. Cnocoben
OCYILIECTBIIATH
COLMAJIbHOE
B3aNUMOJIEUCTBHUE U

NVYK-3.2. Ocymectisier
3¢ pexTHBHOE
B3aMMOJICHCTBHE C IPYTUMHU
WICHAMH KOMaHJBI, B TOM

3HaeT: OCHOBHBIE POJIM B KOMaHJIE ¥ X (QYHKIUH;
MPUHITUIEL GOopMUPOBAHUS 3 (HEKTUBHONH KOMAH/IBI
MPOEKTa; NU(POBBIC MHCTPYMEHTHI KOMAaHIHOW paboTHI;
OCHOBHBIE TEXHOJIOTHH KOMMYHHUKALUH B YIIPaBICHUN




Kox u HanMeHoOBaHHe Kox u HanMeHoOBaHme IInanupyembie pe3ybTaThl 00y4eHHs 10 JUCHUIIIMHE
KOMIIeTeHINH HHINKATOpa
JOCTHKEHUS] KOMITeTeHIMN
pean30BBIBATh qucne B DU(PoBoOi cpere, MIPOEKTaMH
CBOIO POJIb B MIPEOI0JICBACT BO3HUKAIOIIKME | YMeeT: ONpeAessaTh CBOIO POJib B KOMAH/IE U BBINOJIHAT
KOMaHJ1e B KOMaH/I€ pa3HoIylacus u COOTBETCTBYIOIIME (DYHKIUH; IPUMEHSIThH Ha TIPaKTHKE
KOH(JIMKTHI uQpoBbIe HHCTPYMEHTHI KOMaHHOH paOOThL; BBISBIAThH

po0IeMbl KOMaHIAHOW pabOTHI U penaTh Ux;
Buirageer: uHCTpyMEHTaMM ONPECIECHHS CBOCH POJIH B
KOMaH/ie; HaBbIKaM# (hopMHUpOBaHUs 3 HEeKTUBHON
KOMaH/IbI IPOEKTa; HU(PPOBBIMH HHCTPYMEHTAMH
KOMaHIHOU paOOTHI; HABBIKAMH PEIIeHHS PpobdIeM
KOMaHHOW pabOTHL

2. MECTO JUCIATIJIMHBI B CTPYKTYPE OBPA3OBATEJILHOM TIPOTPAMMBI

JlucuumimHa OTHOCUTCS K Yacmu, (popmupyemot yuacmHuKamu oopazo8amenbHulx OMHOWEHUl,
broxka 1. Jlucuummasl nporpammsel 6akanaBpuara (b.1.B.02. Moayias TpoeKTHOM 1eITeTbHOCTH ).

3. CTPYKTYPA U COAEP) KAHUE JUCIHUIIJINHBbI
3.1. O6beM M CTPYKTYpPa JMCHUILTHHBI

OOmiast TpyA0EMKOCTh AMCHMIUIMHBI COCTaBisieT 2 3.e. (72 wWaca.), uX pacrpeleliecHue 10
BHUJIaM paboT U ceMecTpaM MpPeICTaBICHO B Ta0IHIIE.

Buanbl yueOHbIX 3aHATHI U Pa00THI 00y4aI0IUXCS TpyaoemMKoCTh, Yac

O0mas TPyA0EMKOCTh JUCIMILIUHBI, Yac 72

KonTakTHas padora odyyawmuxcs ¢ npenojaparteieM 1o BUaam 32
Y4eOHBbIX 3aHATHIl (Bcero), B T.4.:

3aHATHS JIEKIMOHHOr0 THNA (JICKIIHH) 12

3aHSTHSI CEMHHAPCKOro THNA (CEMHHAPHI, PAKTHYESCKHIE 3aHATH, 20

MPAKTHUKYMBbI)
CamocTosiTeTpbHasi pad0Ta BCEro, B T.4.: 40

CaMoIoATOTOBKA 10 TeMaM (pasjesiaM) AUCITUTLTHHEL -

KonTpoJsb (4ackl 3a4er) -

ITpome:kyTOYHAsI aTTeCTALNSA 3auer

JlMcuuIuInHA peannu3yeTcs MOCPeACTBOM MPOBEIEHUS KOHTAKTHOM paboThl ¢ 00y4yaromuMucs
(BKJIIOYAsl MPOBEICHNE TEKYIIETO KOHTPOJISl YCIIEBAEMOCTH ), CAMOCTOSATEIbHON paboThl 00y4arOIUXCs
U IPOMEXYTOYHOH aTTeCTaIUH.

B nmponecce OCBOCHUA JUCHUINIMHBI MOXET MPHUMCHATHCS JJICKTPOHHOC O6y‘~ICHI/Ie n
JMCTAaHIIMOHHBIE 00pa30BaTeIbHbIC TEXHOIOTUH.

B mponecce ocBoeHHMS MUCHUIUIMHBI O0ydaromuecs 0OeCHedeHbl JOCTYIOM K 3JIEKTPOHHOU
UH(POPMALIMOHHO-00pa30BaATENBHOMN Cpeie U AIIEKTPOHHO-OUOINOTEYHBIM CUCTEMAM.




3.2. Coep:xaHue JMCUUILIUHBI, CTPYKTYPHPOBaHHOE 110 TeMaM

ILnanupyemble

Bujapl yueoHo# padoThl

pesyJIbTaThl KonTakTHas
OCBOEHHSI: =
Kox opmupyemoii padora E S DopMBI TEKYILIETO
KOMIIETCHIIUH U (5] 4 « 5 ) KOHTPOJIsA
HHIUKATOPBI HaI/IMeHOBaHHe pa3}IeJIOB, TEM g 8 : ; g (Hal/lMeHOBaH]{[e
JOCTHKEHHS = ; ; I E 8 OIIEHOYHOI0
KOMIIeTeH Ui § g = g g s cpeacTsa)
Z = M = =
= | &8 |S
YK-1 (UVK- TEMA 1. ®opMaT npoeKTHOIi padoThbl 2 I'pynmoBas
1.1-MVK-1.3) Copepskanue JeKIUH: pabora 110
YK-2 (MYK- 1. IloHsiTHE «IIPOEKT» U YIpaBJICHUE BBITIOJTHEHHIO
2.1) MIPOEKTaMI» MPAKTHYECKON
2. CraHapTHI yIIPaBICHAS TPOEKTAMHU pabotsr! 1.
3. BHyTpeHHsIsl ¥ BHEIIHSIS cpesia IPoeKTa Hoxknan/coob
IIpaktruueckoe 3ausatue Ne 1. dopmar 2 IeHUE
poeKTHOH paboTel. [IpakTiudeckas padota 1.
OnpeesieHne TeMbI U [EITH IPOEKTa.
CamocrostenpHas pabora. S
YK-3 (MYK- TEMA 2. ®opMupoBaHue KOMAHIbI 2 I'pynmoas
3.2) npoeKTa pa6ora 1o
Copaepxanue JeKINU; BBITIOJTHCHUIO
1. OcobeHHOCTH MTPOCKTHOM KOMAaH/IBI. MPaKTUYIECKOM
Cragnu cTaHOBIIEHUS KOMaH/IbI paboTsI 2.
2. OCHOBHBIE PO B KOMaH/IE ¥ UX Hoxknan/coob
XapaKTepuCTHKa HICHUE
3. [IpaBuna ¢popmMupoBaHUS KOMaH/
4. [Ipo6ieMbl, BO3HUKAIOIIHE B KOMaH/IE,
Y IIYTH UX PEIICHHUS
[Tpaktuueckoe 3anarue Ne 2. dopMupoBaHHE 2
KoMaHIbI poekTa. [IpakTuyeckas pabora 2.
Onpenenenne posiel B IPOEKTHON KOMaH/E,
BBIOOP HHCTPYMEHTOB KOMaHJIHOW paboThI.
CamMocTosiTenpHas padora. 7
VK-1 (MYK- TEMA 3. /Ku3HeHHbI MUK/ MPOeKTa 2 I'pynmosas
1.2-NYK-1.3) CojepxaHue JeKIHH: paboTa 1o
YK-2 (MYK- 1. XKuzneHHbIH UK. DTanbl pabOThl HAJL BBITIOJTHEHHIO
2.2-YK-2.3) MPOEKTaMHU. MPaKTUYECKON
2. Cxema «llar pazsuTus» paboTsr 3.
[Ipaktuueckoe 3anarue Ne 3. XKuzHeHHBII 4 Hoxan/cood
UK npoekTa. [IpakTudeckas padota 3. HIeHUE
DopMyTUpOBKa MPOOIEMBI, OTIpEeIICHHE
CTEHUKXOJIJIEPOB, PELICHUS, TIOUCK aHAJIOTOB
petieHus, GopMyIHMPOBKa 3TAllOB PaOOThI
HaJl IPOEKTOM.
CamocrosTenpHas padora. 8
VK-2 (MYK- TEMA 4. Iloaxoabl K OpraHu3anuu 2 I'pynmosas
2.3) NMPOEKTHOIi 1eATeTLHOCTH pabora 1o
YK-3 (MYK- CopnepxaHue JIEKIUH: BBITIOJTHEHUIO
3.2) 1. Mogenb KeneBuH Kak ocHOBA s MPaKTUYECKOM
BHIOOpA IMO/IX0/1a K YIPABJICHHUIO MPOSKTaMU paboThr 4.
2. KackamHast METOOIOTHS yIIPaBICHUS Hoxknan/coob
MPOEKTaMHU HICHUE
3. Agile xax dunocodus ynpapnenus
POEKTaMHU
IIpaktuueckoe 3anstue Ne 4. [Togxomas! k 4
OpraHu3alMy NPOCKTHON eI TEILHOCTH.




Il1anupyemsbie Bujabl yueOHo# padoThl
PE3YILTATLL KonTakTHas
OCBOCHMHSA: 6 g
Ko ¢opMupyeMoii PADOIK:L é 8 DopMBbI TEKyLIEro
KOMIIETCHIIUH U g A « 2 =: KOHTPOJIsA
HHIUKATOPBI HaumeHnoBanue pas3aejioB, TeM =5 8 ; = E (Hal/lMeHOBaH]{[e
JOCTHKEHHS = ; ; I E 8 OIIEHOYHOI0
KOMIIeTeH Ui = ==z S e = cpeacTBa)
5 2 g 5 2
Z = M =
o) 2 < =
= == o
[IpakTudeckas padora 4. opMyIHpPOBKA U
MpOBepKa TUIOTE3 O MPOAYKTE, HAIIMCAHHUE
M0JIb30BATENILCKUX CIICHAPHUEB.
CaMocTosTenbpHas pabora. 7
VK-1 (MYK- TEMA 5. IIpeaBapureiibHoe 2 I'pynmoBas
1.3) IKOHOMHYECKOE 000CHOBAHME NPOEKTA pabora 110
YK-2 (MYK- CopnepxaHue JISKIUH: BBITIOJTHEHHIO
2.2-N1yK-2.3) 1. AkTyanmsHOCTh (PMHAHCOBOM CTOPOHBI MIPaKTHICCKOM
MPOEKTa paboTsl 5.
2. Busnec-Moaenu u Moaean Hoxman/coo0
MOHETH3AINU HICHUE
3. FOHUT-3KOHOMUKA
[IpakTuueckoe 3ausatue Ne 5. 41/
IIpenBapuTenbHOE 3KOHOMUYECKOE
o0ocHOBaHUe MpoekTa. [IpakTryeckas
pabota 5. Pa3paboTka u TecTupoBaHue
npototuna/MVP, 3anonnenue gpopmel Lean
Canvas.
CamocrosTenpHas padora. 8
YK-1 (MYK- TEMA 6. DddexTuBHasI Npe3eHTANA U 2 I'pynmoBas
1.2-UYK-13) | my6amunoe BHICTYILICHHE pabora 110
YK-3 (MYK- ConepixaHue JIESKIUH: BBITTOJTHCHHIO
3.2) 1. IIpe3enranus Kak crocoo MPaKTUYECKOM
KOMMYHHKAIIUU paboTs! 6.
2. IlomaroBast MOATOTOBKA K MIPOBEJICHUIO Joxan/cood
npe3eHTaluU HICHUE
3. IIpaBuina pa3pabOTKH Mpe3eHTAIN TectupoBanue
4. ®opmaTsl UTUYEH o
5. TlpaBuiia Xoponiero MuT4a JUCIUTUTAHE
IIpaktuaeckoe 3ansTue Ne 6. DpdexrrBHas 4
NpEe3eHTALUs ¥ MyOJIUYHOE BBICTYILICHHE.
[MpakTudeckas pabora 6. YnakoBka
Pe3yIIbTATOB MPOCKTUPOBAHHS: 0hopMITeHHE
Npe3eHTAIMU B TIOJITOTOBKA MMUTYA.
CamocrosTenpHas pabora. S
HUTOI'O 12 20 40

4. METOIUYECKHUE YKA3AHUS JJISI OBYYAIOLIUXCSI MO OCBOEHHUIO
JUCHUTJINHBI

4.1.

O01mue

METOAUYECCKHE

05pa3OBaTeJI]>HI>Ie TEXHOJO0I'MN

peKOMeH AU

mo

OCBOCHHIO

JTUCIUIIJINHBI,

JlucumiuHa peaau3yeTcsl IOCPEACTBOM IMPOBEIEHUSI KOHTAKTHOM paboThl ¢ 00yYaroIMMHCS
(BKJIIOUAsi MPOBEJICHUE TEKYILIEr0 KOHTPOJIsS YCIIEBAEMOCTH ), CAMOCTOSTEIBHON pabOThl 00yUaromuXCst
Y IPOMEKYTOUYHOM aTTECTAIUH.

IIpu mnpoBeneHMM Y4eOHBIX 3aHATHH MO JUCHUIUIMHE OOECHeuyuBaeTcs pa3BUTHE Y
00y4aromuxcsi HaBbIKOB KOMaHAHON paOOThl, MEKIUYHOCTHOH KOMMYHUKAIMH, IPUHATHS PEIICHUMH,
JUAEPCKUX KAa4eCTB (BKJIIOUAs IPOBEACHNE HHTEPAKTUBHBIX JIEKIU, IPYIIOBBIX TUCKYCCHH, POJIEBBIX



UTp, TPCHUHI'OB, aHAJIN3 CUTYAIlUHd W MMHTAIMOHHBIX MOJIEJICH, IPeIoIaBaHue TUCIUIUINHBI B (hopMe
Kypca, COCTAaBJICHHOTO Ha OCHOBE pE3yJIbTaTOB HAYYHBIX HUCCIICJJOBAHHM, IMPOBOJUMBIX
VHHBEPCUTETOM, B TOM 4YHCIIE C YYE€TOM PETHOHAIBHBIX OCOOCHHOCTEH TNpPOodeCcCHOHATBLHON
JESTEIIbHOCTH BBIITYCKHUKOB M MMOTpeOHOCTElH paboTomaresei).

[IpenogaBanue TUCIMIUIMHBI BEACTCS C IMPUMEHEHUEM CIICAYIONUX BHOB 00pa3oBaTeJbHBIX
TEXHOJIOTui:

-0aJUIbHO-PEHTHUHIOBAs TCXHOJIOTHS OI[CHUBAHMS;

- 3JICKTPOHHOE 00YyYCHUE;

- uapopmanronnsie Texuonorun: Miro, Trello, Jamboard, Google-moxymeHTHI.

JIJIs OLlEHKHM 3HAHWH, YMEHHH, HAaBBIKOB M YPOBHS C(HOPMHUPOBAHHOCTH KOMIICTCHIIMH I10
TUCITUIIMHE TPUMEHSETCS OaTbHO-PEHTHHIOBasS CHCTEMa KOHTPOJS W OIIGHKH YCIIEBAEMOCTH
CTYICHTOB. B OCHOBY OaJIbHO-pEHTHHIOBOM CHCTEMBI ITOJIOXKCHBI HMPHHIHUIIBI, B COOTBETCTBHU C
KOTOPBIMH (DOPMHUPOBAHHE PEUTHHTA CTYyIEHTa OCYIIECTBISCTCS B XOJ€ TEKYIIErO KOHTPOJIS
ycneBaeMocTu. MakcumanbHOe KosmdecTBO 6amioB B cemectpe — 100.

4.2. Meroanyeckue YyKa3zaHusi Ui O0Yy4YalOIIMXCSl MO OCBOEHHI0 JAUCHHMILUIMHBI Ha
3aHATHAX JEKIIHOHHOTO THIIA
JIeKIMOHHBIN KypC MpEeaIoiaraeT CUCTEMaTU3UPOBAHHOE H3JI0KEHHWE OCHOBHBIX BOIIPOCOB
TEMaTHUYECKOIo IJIaHa. B XoJie JNEeKIMOHHBIX 3aHATHI pacKpbIBaroTCsl 0a30BbIE BOIPOCHI B paMKax
KaKIO0W TeMbl JUCHUIIMHBL. O003HAYAIOTCS KIIOYEBBIE ACTIEKTHI T€M, a TaK)Ke JIeTAr0TCs aKIIeHTHI Ha
HauOoJee CI0XKHBIE U BaXKHbIE MOJIOKEHUS U3y4aeMOoro Marepuaia.
JlekIMOHHBIE  3aHATHUS  MPOBOAATCS B MOTOYHOW  AyJIUTOPUM C  NPUMEHEHHEM
MYJIbTUMEAMIHOTO MPOEKTOpa B BUJE yueOHOH npe3eHTanuu win B DMMOC yHuBepcureTa.
B Xxome neKUMOHHBIX 3aHATUHA PEKOMEHAYETCS KOHCIEKTHPOBAaHME Y4eOHOro MaTepuana.
Bo03M0XHO BeJleHHE KOHCIIEKTA JIEKIIUI B BUJI€ HHTEIUIEKT-KapT.
OTtaenpHBIE TEMBI MIPEAIAraloTCs Uil CAMOCTOSATEIHHOTO U3YYeHUS (KOHCIIEKTUPYIOTCS).
Marepuansl JIEKIIUN SIBJISIIOTCA  OMOPHOM OCHOBOM IS TOATOTOBKM OOYy4YalOMIMXCS K
MPAKTUYECKUM 3aHSATUSM U BBINOJHEHUS 33JaHUld  CaMOCTOSATENbHOW paboThl, a TaKkke K
MEPONPUITHUIM TEKYIIETO KOHTPOJISL YCIIEBAEMOCTH U TPOMEKYTOUHOM aTTeCTallH 110 AUCLHUILINHE.

4.3. MeToauueckue YKazanusa JOJasd Oﬁy‘-laIOllII/IXCﬂ nmo OCBOCHHMIO JUCHHUIIJIMHBI Ha
NMPAKTUHYIECCKHUX 3AHATUAX

[IpakTnueckue (CeMHUHApCKHUE) 3aHATUS MPEICTABIAIOT CO0O0HM JeTalu3aluio JIEKIIHOHHOTO
TEOPETUYECKOr0 MaTepHala, IpOBOAATCSA B LIENAX 3aKPEIUIEHHsI Kypca M OXBaThIBalOT BCE OCHOBHBIC
pazzgensl. OcHOBHOM (GopMOIl NpOBEAEHMS CEMHUHApOB M MPAKTUYECKUX 3aHATUI SBIsETCA
oOcyxieHue Hanbosiee MpoOJIEMHBIX U CIOXKHBIX BOIIPOCOB MO OTAEIBHBIM T€MaM, a TaKXKe pelIeHne
3a/1a4 U pa3z0op NpUMEPOB U CUTYallul B ayJUTOPHBIX YCIOBUSX.

[IpakTHyeckue (ceMuHapcKue) 3aHATHS 00yJaroImuXcst 00eCeynBaroT:

- IPOBEPKY, YTOUHEHUE U YIIyOIeHHe 3HAaHUM, TOJTyYEHHBIX Ha JIEKIINSX;

- IOJIy4Ye€HHE YMEHUN U HaBBIKOB BBIIOJIHEHHS MPAKTHUECKUX 3aJaHUH, COCTABJIEHUS JO0KJIa10B
U co001IeHUH, 00CYX/IeHNs BOIIPOCOB 10 Y4eOHOMY MaTepHally TUCHUIUIMHBI;

- TIOJIBEICHUE UTOTOB 3aHATUIN 10 PEUTHHIOBOWM CHCTEME, COIVIACHO TEXHOJIOTMYECKON KapTe
JTUCIUTUIAHBI.

[IpakTHyeckue 3aHATHS OPraHU3YIOTCS, B TOM 4HUCle B (OpME MPaKTHUECKOW MOATOTOBKH,
KOTOpasi IpeaycMaTpUBaeT ydacThe OOydarolIMXCsl B BBINOJIHEHUWU OTAEIbHBIX DJIEMEHTOB paboT,
CBSI3aHHBIX ¢ OyayIei npodeccuoHaNbHOMN NesTeTbHOCTBIO.

[IpakTideckass MOArOTOBKA IMpEeAyCMaTpHUBAET BBINOJIHEHHUE MPAKTUYECKUX pPabOT MO BCEM
TeMaM Kypca.

4.4. MeToanyeckne yKa3aHus M0 CaMOCTOSITEJIbHOI padoTe 00y4aromuxcs

CamocrosiTenbHas pabota o0ecreurnBaeT NoAroTOBKY 00y4aroierocs K ay IMTOPHbIM 3aHITHIM
U MEPOIPUATHUIM TEKYIIEr0 KOHTPOJIS U IPOMEKYTOYHOM aTTECTAlUU 110 U3y4aeMOW JUCLUILIMHE.
Pe3ynbTaThl 3TOM MOATOTOBKHM MPOSBISIOTCS B aKTUBHOCTH O0YYAIOIIETOCs HA 3aHATHUSX U B Ka4eCTBE



BBIMIOJTHEHHBIX MPAKTUYECKUX 3a/laHui U IpYruX (GOpM TEKYIIEro KOHTPOJIS.

CaMocrosiTenpHast paboTa CTYJICHTOB BKIIFOUYAET:

1. U3yuenue yueOHOM TUTEpaTyphl IO KYpCy.

2. [ToAroToBKY JTOKIAI0B U COOOIIEHUM

3. Pabory ¢ pecypcamu Hurtepuer (Miro, Trello, Jamboard, Google-qokymeHTbI, OMCKOBBIC
CHCTEMBI)

4. [ToAroToBKY K TECTHPOBAHUIO IO TEMaM Kypca

5. [oAroToBKy K IpOMEXKYTOUHOM aTrTecTanuu 1o Kypcy «OCHOBBI IPOEKTHOU AESTEIbHOCTH

[Ipy BBINIOJIHEHWU 3aJaHUM JJI1 CAMOCTOSATENIbHOM paboThl pEKOMEHIyeTcs MpopaboTka
MaTepUaJIOB JICKIUM MO KaXKA0W MPOICHHON TeME, a TAK)KE M3YUYEHHE PEKOMEHIyEMOM JIMTEPaTyPhI.

Hnst oOyyarommxcst MO 3a04HOM ¢opme OO0ydeHHsT caMOCTOsATENbHas paboTa sBISETCS
OCHOBHBIM BHJIOM Y4eOHOI1 1eATeIbHOCTH.

Jnst oOecrieueHHsT CaMOCTOSITEIbHONH pPaOOThl OOYYAIOLIMXCS HWCIOIB3YETCS SJICKTPOHHBIH
yaeOHbIi Kypc, coznanubiii B OMMOC ynuBepcuteta http://sdo.tolgas.ru/



9

5.  YYEBHO-METOIJMYECKOE U HWH®OPMAIMOHHOE OBECIIEYEHHE
JUCIHUIIVIMHBI

5.1. [lepeyeHb OCHOBHOM W JONOJHHUTEJIbLHONH Y4eOHOU JHUTEPATYPbl, HEOOXOAUMOM J1JIs
OCBOEHHUS TUCUHUILINHBI

Best muteparypa, BKIIOYCHHAss B JIaHHBIA IEPEUYCHb, IMPEJCTABICHA B BHUJE SJICKTPOHHBIX
pecypcoB B 3ekTpoHHOM 6ubnmmnoreke yauBepcurera (3BC). Jluteparypa, ucrnonbp3yeMas B e4aTHOM
BUJIC, NPEJICTABIICHA B HAy4YHOU OMOIMOTEKe YHHBEpcHTETa B 00beMe He MeHee (0,25 IK3eMIUISIpOB Ha
OJIHOTO O0yYaroerocs.

OcHoBHas1 JiuTEpaTypa

1. 3emckos, 0. II. OcHOBBI MPOEKTHON AesTenbHOCTH : y4eO. mocobue. - M3nm. 2-e, crep. -
Hoxyment Reader. - Cankr-IletepOypr [u ap.] : Jlanp, 2020. - 183 c. - (Y4eOHHMKH 11 BY3OB.
CrnenmansHast murepatypa). - URL: https://e.lanbook.com/reader/book/130487/#1 (nara oOpamieHus:
03.02.2021). - Pesxxum moctyna: st aBTopu3. mojb3osareneid. - ISBN 978-5-8114-4395-6. - Tekcr :
AJIEKTPOHHBIN.

2. MaromenoB, ®@. M. OcHOBBI IPOEKTHOM AEATEIHHOCTH : y4eOHO-MeToanueckoe nocodue / @.

M. Maromenos, M. M. Memuko, C. P. XabuboB. — Maxaukana : Jlar[AY wumeHu
M.M.IxxamOynatoBa, 2021. — 53 c¢. — URL: https://e.lanbook.com/book/194013 (mara oOpamieHus:
09.01.2022). — PexwuM moctyma: Ui aBTOPU3. MOJIb30BaTeNei. . — TEKCT : AIEeKTPOHHBIH.

3. Ilomos, HO. W. YmopaBnenue mnpoexktamu : yueO. mocobue s ciymaTeneid oOpa3oBart.
yupexaenuit mo nporp. MBA u ap. mporp. moarot. ymp. kanpoB / MH-T 5KOHOMUKH u (pUHAHCOB
"Cuneprus". - Jlokyment read. - Mocksa : UH®PA-M, 2021. - 208 c. - (Cepusi yueOHUKOB AJsi
nporpammbl MBA). - Ilpun. - I'moccapmii. - URL: https://znanium.com/read?id=361132 (mara
obpamenus: 09.12.2020). - Pexxum goctymna: ans aBTopu3. nonb3osareneil. - ISBN 978-5-16-002337-
3. -978-5-16-106614-0. - TekcT : AIMEKTPOHHBIH.

4. Pomanosa, M. B. Ynpasnenue npoekramu : yue6. mocodue 1o HampasieHuto noarot. 38.03.02
"Menemxment". - Jlokyment Bookread2. - MockBa : ®OPYM [u np.], 2020. - 256 c¢. - URL:
https://znanium.com/read?id=355250 (nata obpamenus: 15.10.2020). - Pesxxum moctyna: Ans aBTOpH3.
nonb3oBarenei. - ISBN 978-5-8199-0308-7. - 978-5-16-002920-7. - TekcCT : 2IeKTPOHHBIH.

JlonoTHUTEIbHASI JIUTEPaTypa

5. AwntonoB, I'. JI. YmpaBneHue mnpoeKTaMu OpraHU3alMu : y4ded. AN CTYACHTOB BY30B IIO
HarnpaieHussM noarot. 38.03.01 "Dxonomuka", 38.03.02 "Menemxment", 27.03.05 "UnnnoBaruka"
(xBanudukaius (crenenp) "O6akanaBp"). - Jokyment read. - MockBa : UHOPA-M, 2020. - 244 c. -
(Briciee oOpazoBanue - bakamaBpuat). - Ilpaktukym. - Kmroun x tectam. - Temsbl pedepatos. -
I'moccapwmii. - URL: https://znanium.com/read?id=359781 (mata oOpamenus: 16.12.2020). - Pexum
JOCTyTA: IS aBTOpH3. mosb3oBaTenei. - ISBN 978-5-16-106381-1. - Tekcr : 2JIeKTPOHHBIH.

6. Wnpuna, O. H. MeTtogomnorust ynpapieHHs MPOEKTaMHU: CTAaHOBJIEHUE, COBPEMEHHOE COCTOSIHUE
u pa3Butue : MoHorpadus. - lokyment Bookread2. - Mocksa : Bys. yue6. [u ap.], 2019. - 208 c. : un.
- (Hayunas xnura). - Ilpmn. - URL: https://znanium.com/read?id=339108 (mata oOpaieHus:
15.10.2020). - Pesxxum nmoctyma: [uis aBTopu3. mosb3oBareneil. - ISBN 978-5-16-101439-4. - Tekcr :
JJIEKTPOHHBIN.

7. Iloramesa, I'. A. Ynpasnenue npoexktamMu (MPOEKTHBIH MEHEIKMEHT) : yuel. mocobue s
BY30B 10 HampasieHuio moarot. 38.03.02 "Menemxment" (kBanudukanus (creneHs) "Gakanasp"). -
Hoxyment read. - MockBa : UH®PA-M, 2022. - 224 c. - (Beiciiee oOpazoBanne - bakanaspuar). -
I'moccapuit. - Ilpun. - URL: https://znanium.com/read?1d=386799 (nata obpamenus: 24.11.2021). -
Pexxum noctyna: st aBTopu3. moib3oBareneid. - ISBN 978-5-16-102874-2. - TekcT : 21eKTpOHHBIH.

8. VYmpapneHue mnpoekTamMu : Y4eOHMK Mo HampaBieHusM mnoaror. 38.03.02 "MeHemxkMeHT",
38.03.01 "DOxonomuka" (kBamudukamus (ctenens) "6akanasp') / mox pea. H. M. ®unumonoroii, H. B.
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Moprynosoii, H. B. PoqrnonoBoii. - JlokymeHnrt read. - Mocksa : UHOPA-M, 2022. - 349 c. - Kirroun
tectam. - URL: https://znanium.com/read?id=385419 (mara oOpamenus: 06.12.2021). - Pexum
JOCTYyTIA: JIjIst aBTOpu3. monb3oBarenei. - ISBN 978-5-16-105962-3 (online). - Tekcr : 31eKTpOHHBIIA.

5.2. IlpodeccuoHanbHbie 0a3bl JaHHBIX, HH(POPMALMOHHO-CIIPABOYHBIE CHCTEMBbI,
HHTEPHET-Pecypchl

9. eLIBRARY.RU : nayuynas snextpoHHass OuOmmoteka : cailT. — Mocksa, 2000 - . - URL:
https://elibrary.ru  (mara oOpamenus: 03.12.2021). — Pexum jgoctyma: JUis  3aperHCTPHUP.
noJsib30Bareseil. — TeKCT: 3EeKTPOHHBIM.

10. TAPAHT.RU : undopm. — npaBoBoii noptan : [caiit] / OO0 «HIII «'’APAHT-CEPBUC». —
Mocksa, 1990 - . - URL: http://www.garant.ru (mara ooparuenus 03.12.2021). - TeKCT : 2JIeKTPOHHBII.

11. Koncynprantllintoc : cripaBounas mpaBoBas cucrema : cailit / 3A0 «Koncynprantllmocy. —
Mocksa, 1992 - . - URL: http://www.consultant.ru (mara oopamenuss 03.12.2021). - Tekcr :
AJIEKTPOHHBIN.

12. DnextpoHHass OuOaMOTeYHass cuctemMa [lOBODKCKOTO TOCYAApCTBEHHOTO YHHBEPCUTETA
cepBuca : cait / ®I'BOY BO «IIBI'YC». — Tombsattu, 2010 - . - URL. : http://elib.tolgas.ru (nara
obpamenus 03.12.2021). - PexuM 1ocTyma: 1Jis aBTOPHU3. MOJIb30BaTENCH. - TEKCT : 3JIEKTPOHHBIH.

13. DnekTpoHHO-0MOMMOTeYHas cucteMa Znanium.com : caiit / OO0 "3HAHUYM". — Mockaa,
2011 - . - URL: https://znanium.com/ (nata obpamenus 03.12.2021). - Pesxum gocTyma: AJsi aBTOPH3.
IIOJIB30BaTENeN. - TEKCT : AIEKTPOHHBIN.

14. DnexTponHo-6ubIMOTEeYHas cuctema Jlans : caiit / OOO "ObC JIAHB". - Mocksa, 2011 - . -
URL: https://e.lanbook.com/ (mara oOpamenuss 03.12.2021). - Pexum nmoctyma: yisi aBTOPH3.
MOJIb30BaTeNeh. - TEKCT : AIIEKTPOHHBIH.

5.3. IIporpamMHoe oGecnieyeHue

Nudopmanmonnoe obecreueHre y4eOHOro mpoliecca MO TUCHUIUIMHE OCYIIECTBISETCS C
UCIIONIb30BAaHUEM  CIIEAYIOIIET0 MPOrpaMMHOTO oOecredeHus (JIMIIEH3MOHHOTO U CBOOOIHO
pacmpocTpaHsIeMOro), B TOM YHCIIe 0TEYECTBEHHOTO TIPOU3BO/ICTBA:

Ne HanmenoBanue YcaoBust focryna
n/n
1 Microsoft Windows U3 BHYTPEHHEH CeTH yHUBEpCUTETA (JTUIIEH3UOHHBII
JIOTOBOP)
2 Microsoft Office U3 BHYTPEHHEHN CeTH yHUBEpCUTETA (JTUIEH3MOHHBII
JIOTOBOP)
3 KoncynsrantlIntoc U3 BHYTPEHHEH CeTH yHUBEpCUTETA (JTUIEH3UOHHBII
JIOTOBOP)
4 CJ10 MOODLE 13 JIF0OOW TOYKH, B KOTOPOH UMEETCS JOCTYI K CeTH
WHuTepHeT (JIMIIEH3MOHHBIN I0TOBOP)
5 Miro 13 10001 TOUKH, B KOTOPOM UMEETCs TOCTYII K CeTH
WutepreT (CBOOOIHO pacnpocTpaHsIeMoe)
6 Trello 13 JTF000 TOYKH, B KOTOPOH MMEETCS TOCTYTI K CETH
HuTepHeT (CBOOOIHO pacpoCTpaHIeMOe)
7 Jamboard U3 JI000# TOYKH, B KOTOPOH MMEETCs TOCTYI K CETH
HuTepHeT (CBOOOIHO pacpoCTpaHIeMOe)
8 Google-noxymeHTHI U3 110001 TOYKH, B KOTOPOH UMEETCS TOCTYTI K CETH
HNuTtepuet (cB0OOIHO pacnpocTpaHsIeMoe)



http://www.garant.ru/
http://www.consultant.ru/
http://elib.tolgas.ru/
http://www.garant.ru/
http://www.garant.ru/
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6. OMMCAHUE MATEPUAJIbHO-TEXHUYECKOU BA3bI, HEOBXOJIUMOM 1151
OCYHECTBJIEHUSA OBPA3OBATEJIBHOI'O ITPOLHECCA ITIO JUCIUITIJIMHE

[Tomemienust mpencTaBisiioT co00il yuyeOHbIe ayIUTOPUH AJISi MPOBEACHUS YUEOHBIX 3aHITHH,
MPEeyCMOTPEHHBIX y4eOHBIM IUJIAaHOM U paboyeil MporpaMMoil JUCHUIUIMHBI, OCHAIlECHHBIC
000py/I0BaHUEM U TEXHUYECKHMHU CPENCTBAMU OOyUEHUS.

3aHATHSA JIEKIIHOHHOTO THNA. Y4eOHblE ayAUTOPUM [UJISl 3aHATUN JICKIMOHHOTO THUIA
YKOMIUIEKTOBAaHBI MEOCIBIO U TEXHUYECKUMHU CPEICTBAMH O0YUEHHUSI, CITY KAlTUMHU IJIs1 TIPEACTABICHUS
yueOHol nH(popManuu (CTallMOHAPHBIE WK TIEPEHOCHbBIE HAOOPHI IEMOHCTPALIMOHHOTO 000PyI0BaHUs
(MIpoeKTop, PKpaH, KOMITbIOTEP/HOYTOYK), y4eOHO-HarJsIHble IMocoOus (Tpe3eHTalud IO TeMam
JeKIHiA), 00ECIIEYNBAIOIINE TEMAaTHUYECKUE WILTIOCTPAIMHM, COOTBETCTBYIOIIME TAaHHOH NporpaMme
JUCIUTUIAHBI.

3aHATUS CEMUHAPCKOr0 THNA. Y4YeOHbIC AayIWTOPUHM JUIA 3aHATUH CEMHUHApPCKOTO THIIA
YKOMILIEKTOBaHbI MEOENIbI0 M TEXHUYECKUMHU CPEICTBAMU O0YUEHUs, CIIYKAIIUMU JJIs1 IPEICTaBICHUS
yueOHo# nHpopMaIiK (CTallMOHAPHBIE UIIH MTEPEHOCHBIE HAOOPHI IEMOHCTPALMOHHOTO 000PYIOBaHHS
(IpoexTop, 9KpaH, KOMIBIOTEP/HOYTOYK).

IIpome:xxyToyHnass arrecraums. Jlni mnpoBeneHUs NPOMEKYTOUYHOM aTTECTallMM 110
JTUCIUIIMHE HCIIOJIb3YIOTCS KOMIIBIOTEPHBIE KJIAcChl, OCHAIEHHBbIE KOMITBIOTEPHOM TEXHUKOH C
BO3MOXXHOCTBIO TOJKIIOYEHUS K cetn VIHTepHeT M obecredeHueM JO0CTyna B 3JIEKTPOHHYIO
nH(OPMaLIMOHHO-00pa30BaTENbHYI0  Cpelly  yYHHBEpCUTETa  W/MiIu  ydeOHble  ayJUTOPHH,
YKOMILIEKTOBaHHbIE MEOEIIbIO U TEXHUUECKUMU CPEICTBAMU O0yUEHHUS.

CamocrosiTesibHasi padora. IloMemenust [ CcaMOCTOSITENBHOM pabOThl  OCHAIICHBI
KOMIIBIOTEPHON TEXHUKOM C BO3MOYKHOCTBIO MOJAKIIOUEHHUs K ceTh «VHTepeHeT» U JOCTynoM K
JNEKTPOHHOUW  MHGPOPMAIMOHHO-00pa30BaTeNbHOM  cpene  yHuBepcuTera. s opraHuzaiiu
CaMOCTOSITENIbHOW PadOThI 00YUYAIOIIMXCS HCIIOB3YIOTCS:

KOMITBIOTEPHBIE KJIACChl YHUBEPCUTETA;

oubaroTeka (Meauasan), UMEIOIIasi MecTa Uik 00yJaroluXcsi, OCHAIIICHHBIE KOMITBIOTEpaMH ¢
JOCTYIOM K 0a3aM JaHHBIX U ceTH MIHTepHeT.

DJleKTPOHHAsA HWH(OpPMAUMOHHO-00pa3oBaTeiibHasi cpeaa yHuBepcurera (IUOC).
Kaxnplii oOydaromuiics B TedeHHE BCEro Imepuoja oO0ydeHus oOecreueH HHIUBUAYaTbHBIM
HEOTrpaHUYEHHBIM JIOCTYIIOM K AJIEKTPOHHON MH(OPMallMOHHO-00pa30BaTEeNIbHOM Cpe/ie YHUBEPCUTETA
(BUOC) http://sdo.tolgas.ru/ u3 moOON TOYKH, B KOTOPOW HMEETCsl MOCTYN K HH(POPMAIUOHHO-
TEJIEeKOMMYHUKalMOHHOM ceTH "MHTepHeT", Kak Ha TEppUTOPUU YHUBEPCUTETA, TaK U BHE €€.

OUOC yHuBepcurera 00eCreurnBaeT:

JOCTYyNl K Y4eOHBIM IUIaHaM, pabo4yuM mporpamMmaM JUCHHUIUIMH (MOAyJsel), ImporpaMmmam
NPAaKTUK, OJJIEKTPOHHBIM Y4YeOHBIM M3JaHUAM U DJIEKTPOHHBIM 00pa3oBaTeNbHBIM pecypcam,
YKa3aHHbBIM B pab04MX MporpaMMax JUCHUIUIMH (MOIyJeil), mporpaMMax MpakTuK;

(dbopMHpoOBaHUE JIEKTPOHHOTO NOPT(OINO 00yUarOIIErocs, B TOM YHCIe COXpaHEHHE ero padoT
Y OLIEHOK 32 3TH pabOoTHI.

B cnyuae peanuzanuu o0pazoBaTeabHON MPOrpaMMbl ¢ IPUMEHEHUEM 3JIEKTPOHHOTO 00yueHUs,
JTUCTAaHIIMOHHBIX 00pa3oBarenbHbIX TexHONMOrui DMOC 1omoaHUTEIFHO 00ECTICUHBAET:

¢bukcanmio xoma o0pa3oBaTENbHOTO MPOIECCa, PE3YJbTATOB IMPOMEXYTOYHOM aTTeCTallMUd U
pe3yJIbTaTOB OCBOEHMS 00pa30BaTEIbHON IPOrPaMMBI;

MIpOBE/ICeHUE YUEOHBIX 3aHATUH, MPOLIEAYP OLIEHKH PE3yIbTaTOB O0YUEHHUs, pealn3alus KOTOPhIX
IpeyCMOTPEHa C TPUMEHEHHEM »JJIEKTPOHHOro OOydYeHHs, AMCTAaHIMOHHBIX 00pa30oBaTeNbHBIX
TEXHOJIOTHI;

B3aMMO/ICIICTBIE MEXKY yUaCTHUKaMU 00pa30BaTEeNIbHOTO MPOIECCa, B TOM YHUCIIE CHHXPOHHOE U
(M) aCHHXPOHHOE B3aMMOJIEHCTBHS IocpencTBoM ceTu "MuTepHet".
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1. OCOBEHHOCTH OPI'AHMU3ALINN OBYYEHUA  JIA JIMIQ C
OT'PAHUYEHHBIMHU BO3MOKHOCTAMMHU 31I0POBbs 1 UHBAJINIOB

[lpu HeoOxomuMocTH pabouasi MporpamMma JUCIHUILUIMHBI MOXET OBITh aJanTHpOBaHA IS
obecrnieueHrss 00pa30BaTEILHOTO MPOIECCa MHBAIHMIOB M JIMI C OTPAaHUYCHHBIMH BO3MOXHOCTSMU
3JI0POBbSI, B TOM YHCIIE ISl JUCTAHIIMOHHOTO oOy4eHus. [l 3Toro Tpedyercs 3asiBIICHHE CTyICHTA
(ero 3aKOHHOTO TIPEJICTABUTENSI) W 3aKIIOUEHUE TICHXOJIOTO-MEINKO-TIEAArorn4ecKo KOMHUCCUU
(TIMIIK).

B cnyuae HEOOXOAMMOCTH, OOYJAIOIIMMCS U3 YMCIIA JIUI] C OTPAaHUYCHHBIMH BO3MOYKHOCTSIMH
3M0pOBbs (1O 3asiBIICHWIO OOy4aromierocs) a JUisi WHBAIKMIOB TakKKe B COOTBETCTBUH C
WH/IMBUIYaJIbHOW MTPOrpaMMOil peaObuInTaluy HHBAIHUIA, MOTYT MPEAIaraThCsl CIeIyIOIUe BapUaHThI
BOCIIPHSITHS YU4eOHOH HHMOPMAIMH C YYETOM UX WHAMBHYATBHBIX ICUXO(PH3MUECKUX OCOOCHHOCTEH,
B TOM YHUCJIC C TPUMCHCHUCM SJICKTPOHHOI'O O6y‘-I€HI/ISI 1 AUCTAHIIMOHHBIX TEXHOJIOTHH:

- JUIS JIAIl C HApYIICHWSIMH 3PCHHS: B NEYaTHOH (GopMe yBelIHueHHBIM mpudTom; B dopme
AJIEKTPOHHOTO IOKYMEHTa; B (popme aynuodaiina (mepeBoi yaeOHbIX MaTepHalioB B ayauodopmar); B
nedyaTHod Qopme Ha s3blke bpaiig; WHIMBUAYalbHBIE KOHCYJIBTAlMM C  TMPHUBJICYCHUEM
TH(l)JIOCYpIIOHGpCBOI[‘II/IKa; WHIUWBUIYAJIbHBIC 3aaHW U KOHCYJIbTallhuU.

- JUIS JIUI] C HApYIICHHSIMH CllyXa: B Te4aTHO# (opme; B (opMe AJIEKTPOHHOTO JIOKYMEHTA;
BHUACOMATCpHAJIbI C CY6TI/ITpaMI/I; HHIUWBUIYAJIbHBIC KOHCYJIbTalun C IMPUBJICYHCHUCM
CYpJIOTIEPEBOUMKA; UHINBUYAIbHBIC 3a]JaHUS U KOHCYJIbTAIINH.

- JUISL UL C HApYIICHHSIMH OIOPHO-ABUTaTEeNLHOTO ammapara: B IedaTHoil ¢opme; B dopme
AJIEKTPOHHOTO JOKYMEHTA; B popme ayauodaiiia; MHIMBUAYAIbHbIC 33/1aHUsI U KOHCYJIBTAIUH.
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8. OHEHOYHBIE MATEPHAJIbI (®POHA OLEHOYHBIX CPEIACTB) JJIA
TEKYIEI'O KOHTPOJIA YCIIEBAEMOCTHU U ITPOMEXYTOYHOU ATTECTALIUN

8.1. Onucanme mnoka3zaTejeli W KpuUTepHeB OLEHUBAHUSI KOMIIETEHI[HI Ha
Pa3JIUYHBIX 3Tanax uX GopMUPOBAHNSI, ONMHCAHUE KA OLleHUBAHUS

JIJIs OLIEHKM 3HAaHWH, YMCHHH, HAaBBIKOB M YPOBHS C(HOPMHPOBAHHOCTH KOMITCTEHIIUH II0
TUCITUIIMHE TPUMEHSETCS OaTbHO-PEHTHHIOBasS CHCTEMa KOHTPOJS W OIIGHKH YCIIEBAEMOCTH
CTYICHTOB. B OCHOBY OaJlIbHO-pPEHTHHIOBOM CHCTEMBI ITOJIOKECHBI HMPHHIHUIIBI, B COOTBETCTBHU C
KOTOPBIMH (DOPMHUPOBAHHE PEUTHHTA CTYyIEHTa OCYIIECTBISCTCS B XOJ€ TEKYIIETO KOHTPOJIS
ycneBaeMocTd. MakcumanbHOe KosmdecTBO O0amioB B cemectpe — 100.

IIkaja oueHKH pe3yJabTaTOB OCBOEHUS IMCHUILJIMHDBI, CPOPMUPOBAHHOCTH Pe3yJIbTATOB

o0yueHus
®DopMa npoBeaeHHs IIxaabl OlleHKH YPOBHS
NPOMEKYTOYHOM copMHpPOBAHHOCTH IIIkana olleHKH YPOBHS 0CBOEHHUSI TUCITUTLIHHBI
aTTecTalul Pe3yJabTaTOB 00yUeHHS
VYposueas mkana | 100 6ampHas 100 GanpHas 5-0annpHas mKana, Henug GepeHnn
OILICHKU nikana, % nikana, % nu dhepeHIIpoBaHHAs poBaHHas
KOMIIETEHIIUI OIleHKa/0aJut OIIeHKA
Bauer JIOTIOPOTOBBIN Huxe 61 Huxe 61 «HEYIOBIICTBOPHUTEIBHOY / HE 3a4TEHO
2
TTOPOTOBEIH 61-85,9 61-69,9 «YIOBJIETBOPUTEIHHOY / 3 3a4TEHO
70-85,9 «xopomioy / 4 3a4TEHO
MOBBIIIEHHBIHA 86-100 86-100 «OTIHUYHO» / 5 3a4YTEHO

Ilo wrToram Tekymiedl yCHeBaeMOCTH CTYIEHTY MOXET ObITh BBICTaBJIEHa OLIEHKAa I10
INPOMEXKYTOYHOH aTTecTallid B COOTBETCTBUM 3a HAaOpaHHBIMH 3a ceMecTp Oamiamu (1o
HaKOINUTEJIbHOMY pedTuHry). CTyneHram, HaOpaBIIUM B XOJ€ TEKYILEro KOHTPOJI YCIEeBAaEeMOCTHU IO
quciuminie ot 61 1o 100 6amioB ¥ BBINOJIHUBIIMM BCE 00s3aTeNbHbIE BUABI 3allllAHUPOBAHHBIX
y4eOHBIX 3aHATHM, MO PELIEHHIO IpernojaBaTeliss 0e3 MPOXOXKAECHUS NMPOMEXKYTOYHOM aTTecTaluu
BBICTABJISIETCS OLIEHKA B COOTBETCTBUU CO LIKAJION OLIEHKH Pe3yJIbTaTOB OCBOEHUS AUCIUILINHBIL.

Pesynbrar 00y4deHust cuuraercs c(POPMHPOBAHHBLIM (NOBBIIICHHBIH YPOBEHB), €CIU
TEOPETUYECKOE COJEPKAaHHE Kypca OCBOEHO IIOJHOCTBIO; IPU YCTHBIX COOECENOBAaHUSAX CTYAEHT
UCUEpIIbIBAOILE, IOCIEI0BAaTEIbHO, YETKO U JIOTHUECKHM CTPOMHO H3/laraer y4eOHBIH MaTepual;
CBOOOZHO CHpaBiseTCs C 3ajadyaMd, BONpPOCAMM U JPYTMMM BHJIAaMHU 3aJaHUl, TpeOyroIIux
NIPUMEHEHNs 3HAHUM, UCIOJb3YeT B OTBETE JONOJIHMUTEIBHBIM MaTepuall; BCE INPEAYCMOTPEHHBIE
paboueil y4eOHOM mporpaMMoil 3aJaHMsl BBIIOJHEHbBI B COOTBETCTBUM C YCTAHOBJIEHHBIMU
TpeOOBaHUSAMH, CTYJEHT CIIOCOOEH aHAIU3UPOBaTh IOJIYYEHHBIE PE3yJIbTaThl; MPOSBISET
CaMOCTOSITENIbHOCTb TPU BBINIOJHEHUH 3aJjaHHM, KaueCTBO MX BBIIIOJHEHUS OLIEHEHO YMCIIOM 0aslioB
or 86 go 100, 4YTO COOTBETCTBYET IOBBIIIEHHOMY YPOBHIO C(HOPMUPOBAHHOCTH pe3yJIbTaTOB
00yJeHwusI.

PesynbTrar o00y4eHusi cumrTaercsi CcQOPMHPOBAHHBIM (IIOPOrOBBIH YPOBEHb), €CIIH
TEOPETUYECKOE COJEPKaHHE Kypca OCBOEHO IIOJHOCTBIO; IPU YCTHBIX COOECENOBAaHUSX CTYAEHT
MOCJIEI0BATENIbHO, YETKO M JIOTMYECKH CTPOWHO Wu3jaraeT y4eOHBIH MaTepuall; CIpaBlseTcs C
3aJayaMy, BONPOCAMHM U JPYTUMHU BHJAMU 3aJaHUi, TpeOylooIlMX TNpUMEHEHHUs 3HaHWi; Bce
peyCMOTpEHHBIe pabouell yuyeOHOM mporpaMMoil 3aJaHusi BBINOJIHEHB B COOTBETCTBHUHM C
YCTaHOBJIEHHBIMU TpPEOOBaHUSIMH, CTYJIEHT CHOCOOEH aHaIM3UpPOBaTh IOJyYEHHBIE pPE3yJbTaThl;
IPOSIBIISET CaMOCTOSITEIBHOCTh IIPU BBINOJIHEHUM 33JaHUN, KAadeCTBO WX BBINOJIHEHHUS OLEHEHO
yucioM OamioB oT 61 no 85,9, 4TO COOTBETCTBYET MOPOTOBOMY YPOBHIO C(HOPMHUPOBAHHOCTU
pe3ysIbTaToOB OOyUEHHUS.

PesyabTaT 00yueHusi cuuTaercsi Hec)OPMMPOBAHHBIM, €CJIM CTYJIEHT MPU BBINOJIHEHUH
3aJaHUii HE JIEMOHCTPUpPYET 3HaHUIl yueOHOro marepuaia, JAONYCKaeT OIMIMOKH, HEYBEPEHHO, C
OONBIIMMU 3aTPyJHEHUSMHU BBIMOJHSAET 3aJaHUSA, HE JIEMOHCTPUPYET HEOOXOIUMBIX YMEHHUH,
Ka4eCTBO BBINOJHEHHBIX 33/laHUl HE COOTBETCTBYET YCTAHOBJIEHHBIM TpPeOOBaHMSIM, KadeCTBO MX
BBINOJIHEHHS OLIEHEHO YHCIIOM 0ayioB HUXKe 61, 4TO COOTBETCTBYET JONOPOrOBOMY YPOBHIO.



14

@opMBbI TEKYIEr0 KOHTPOJIS yCIIeBAeMOCTH

(I)OprI TEKYIero KOHTPOJIsI KomuectBo KonnuectBo 6auioB Makc. BO3M. KOJI-BO
KOHTPOJBHBIX 3a 1 KOHTp. TOUKy OamoB
TOYCK
BrImonmHeHe MpakTHIecKux padoT 1o TeMaM Kypca 6 10 60
IToaroroBka JOKJIAIOB 3 21
[Toaroroska cooOmeHNI 3 3 9
TecTupoBanme 10 Kypcy 1 10 10
HToro nmo aucuunjinge 100 6ass10B

CucreMa OIEHUBAHUA IIpeAcTaBJIeHa B  DJIEKTPOHHOM yqe6HOM Kypce TI0 JHCHUIIINHE
http://sdo.tolgas.ru/.

8.2. TumoBble KOHTPOJbHbIE 3aJaHHsl WM HHble MaTepuaibl 11 TEKYIIEI'O
KOHTPOJIAA YCIIEBAEMOCTHU

8.2.1. TunoBble 3aJaHUA K MPAKTHYECKUM (CEMHUHAPCKUM) 3aHATUIM
IIpakTnyeckoe 3ansitue 1. @opmMart NpoeKTHOI PadOTHI
[TpakTuyeckas padora 1. OnpeneneHne TeMbl U e MPOSKTA.
1. Pa0ota B MaJbIX rpymmax: pa3aeaurech Ha koman bl (5-7 yenoBek) IMEHHO B TAKOM cOCTaBe

HE00X0IMMO MIPOAOIDKATh PadoTaTh HAJl MPOEKTOM. BHIOIHUTE ciieaytonue 3a1aHus:

1) chopmynupyiite uaero s Oyayiiero nmpoekra. s morcka uei BOCIIONb3yHTeCh KapTon
tpengos (https://static.tildacdn.com/tild3863-6366-4335-b234-386133653730/_small.png)

2) JIs reHepanuu uael BOCIoIb3yHTECh TEXHUKONH MO3IOBOTO.

3) BriOepeTe onTUMaNbHYO UICKO JUTSI TPOEKTA.

4) Chopmynupyiite uens no SMART.

IMpakTuyeckoe 3ansaTHe 2. DopMUpPOBaHNE KOMAH/BI MPOEKTA

[TpakTuueckas pabota 2.0mnpeneneHne poaeii B MpOeKTHOW KOMaHe, BHIOOP HHCTPYMEHTOB
KOMaHJAHOU paboTHI.

1. Ipoiinute Tect benbuna https://test-belbina.github.io/test_belbina, onpenenuts pons kaxmoro B
koMmanae. OnpeenuTh Juaepa MpoeKTa.

2. [To3HakOMBTECH C UHCTPYMEHTAMH IPYIIIOBON PabOTHI

- Jamboard

- Miro

- Trello

Kakoii nHCTpyMeHT BbiOpaa Bamia komaHaa? OOG0CHYHTE OTBET.

3. Co3paiiTe mpOoCTPAHCTBO JIJIsi COBMECTHON KOMaHIHOM pabOThI C UCIIOJIB30BAHUEM JTFOOOTO U3 ATUX
MHCTpYMEeHTOB. CKOMUPYHTE CCHUIKY Ha MPOCTPAHCTBO, CO3JJaHHOE AJIs Balllel KOMaHHOW paboTHl,
pasmecTture e€ Ha ciaiize.

IIpakTuyeckoe 3ansaTHe 3. Z/KM3HEHHBbIN UK POEKTA
[TpakTuyeckas pabora 3. opMyarpoBKa MPOOIEMBI, OTIPEIETICHNE CTEHKXO0IIEPOB, PEIIEHUs, TOUCK
AQHAJIOTOB pelleHus], POPMYIUPOBKA STANIOB PaObOTHI HAJl POECKTOM.

1. Chopmynupyiite mpobieMy, KOTOPYIO pelIaeT MpoeKT.

2. Omnpenennute 3aMHTEPECOBAHHBIE CTOPOHBI (CTEHKXOJIEPOB) BAIIETO MPOEKTAa U ONUIIUATE HX
LEJIH.

3. ChopmynupyiTe THIIOTE3Y PEIICHUS TTOCTABICHHON MPOOIIEMEI.

4. OnummTe CyIIECTBYIOIIME aHAIOTH peIIeHus (He MeHee JBYX), ONpPEeeNIuB X MPEUMYILECTBa
Y HEIOCTaTKH.

5. ChopmynupyiiTe OCHOBHBIE 3Tanbl pabOTHl HaJ| MPOEKTOM, ONPEAEIUTE MX JIUTEIbHOCTHh B
pamMKax U3y4eHHs! TUCHUIUIMHBIL.

IpakTnyeckoe 3ansitue 4. [logxoapl K OpraHu3anMu NPOEKTHOM 1eATEIbHOCTH


https://static.tildacdn.com/tild3863-6366-4335-b234-386133653730/_small.png
https://test-belbina.github.io/test_belbina
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[TpakTuueckas pabota 4. @opmMyaMpoOBKa U MPOBEPKA TMIIOTE3 O MPOIYKTE, HAlTMCAaHUE
MOJIb30BATEIHCKUX CIICHAPHEB.

1. Cdopmynupyiite 2-3 THIOTE3bl IS NPOBEPKH. Bwibepute THMIOTE3y, KOTOPYIO
1eecoo0pa3Hee BCero mpoBEPATh ¢ TOMOIIBIO IPOOJIEMHOTO UHTEPBBIO.

2. CocraBpTe miIaH mpoOiieMHOro HHTEpBbIO. [IpoBenute mnpobiemMHOE HHTEPBBIO € 3-5
norpedutensmu. 3anonuaute Tabauy HADI st kaxkaoit u3 runores.

3. Ha ocHOBe mpoBeIEHHBIX MPOOJIEMHBIX HHTEPBBIO M OMPOCOB cocTaBbTe creHapuu AS IS u
TO BE.

IIpakTnyeckoe 3ansitue S. [IpeaxBapurebH0e IKOHOMHYECKOE 000CHOBAHME MMPOEKTA

[TpakTuaeckast padora 5. Pazpaborka u tectupoBanue nporoturna/MVP, 3anonnenune (Gopmbl
Lean Canvas.

1. Cospaiite 1an mnoarotoBku mnpororuna/ MVP  u  mpoBeaute MONb30BaTEIbCKOE
TECTUPOBAHUE.

2. 3anonnute mojaenb Lean Canvas.

IIpakTHyeckoe 3ansaTHE 6. JPPexTUBHANA Pe3eHTANUA U IIy0IHYHOE BBICTYILICHHE
[TpakTuueckas pabota 6. YmakoBka pe3yiabTaToB MPOSKTUPOBAHUS: 0(OPMIICHHE ITPE3ECHTAINH U
MOJrOTOBKA MUTYA.

1. Beibepute auzaiiHepckuil madnoH u3 npeseHtrauuid Canva wid U3 APYrUX UCTOYHUKOB JUIS
cBoero npoekra. OpopmMuTe UTOrOBYIO MPE3EHTAL[MIO0 COOTBETCTBUH C BHIOPAHHBIM CTHIIEM.

2. Hamumwure sQQexTuBHBI MUTY K pa3pabOTaHHOW Mpe3eHTalMH, CIeays MpaBWiIaM U3
TEOPETUYECKOr0 MaTepuaa.

TumnoBble TeCTOBBIE 32/IaHNUS 110 TeMaM (BbINOJIHSIETCSH 10CJIe H3yYeHUus TeMbl 6. DpdekTHBHAA
npe3eHTanus H Ny0JIMYHOE BBICTYIJIEHHE)

1. Kakue u3 nepeyuciaeHHbIX BUAOB JAEATEIbHOCTH OTHOCATCS K IPOEKTHON EATEIbHOCTH (HECKOJIBKO
BapHaHTOB)

a. OTKpBITHE CTYJUH 3BYKO3aITUCH

6. Co3/iaHue cUCTEMbI OLIEHUBAHUS KAUeCTBa €J1bl B CTOJIOBBIX

B. Co3nianue yueOHO-Hay4HOMU 1abopaTopuun

r. [locerenne KypcoB MHOCTPAHHOTO SI3bIKA C IEIIBI0 TIOTYYEeHUS POo(eccCHu mepeBoaunKa

1. [IpoBenenune onpoca HaceneHUs IS BBISABICHHS CPETHETO JJOX0a

2. Kakue OCHOBHBIE 3aJ]auyl PEIAIOTCS 3a CYET OPraHn3alui KOMMYHUKALUH B KoMaH/1e? (HECKOJIBKO
BapHaHTOB)

a. Xpanenue padoueil uHpopmaruu

6. OGecnieueHue NOrpy>KEHHOCTH U BOBJICUEHHOCTH YYaCTHUKOB B COBMECTHYIO padoTy

B. KoopauHanus npu BEIOTHEHUH paboT

. [logeprxka HHPOPMHUPOBAHHOCTH YIACTHIUKOB O COCTOSTHHH ITPOEKTA

1. Opranusanus paboThl 10 MPOBEACHUIO ONIPOCOB MOTpeduTeNei

e. O0ecneueHue B3aNMOIEHCTBHUS C 3aKa3UNKOM

—

. UTo XapaKkTepHO /IS CTAJUU )KU3HEHHOTO IIKIIAa TIPOEKTa «pa3padoTKay
. Tpebyetcs 10-15% pecypcoB, IaHUPYEMBIX Ha POEKT

. 3aneiicTByercs He Oonee 5% BceX pecypcoB MPOEKTa

. PazpaboTka He TpeOyeT HUKaKuX 0COOBIX PecypcoB

. Pacxonyercs 20-50% mpOeKTHBIX PeCypcoB

0wV W

4. TlpodeccuonanbHblil ppeliMBOPK, KOTOPBIH MO3BOJISIET OPraHU30BaTh pabOTy KOMaH/bl B AyXe
Agile

a. SCRUM

6. Waterfall
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B. Miro
r. Kanban

5. Uro o3navaer «apaBuio 30 cekyHa» B 3¢ (HEeKTUBHON MPe3eHTAIN
a. BBOJIHAs 4acCTh J10JKHA ObITh He Oosiee 30 cekyHI

0. Kaxplii cimaii Heo0X0AUMO MoKa3bIBaTh He 6osee 30 cekyHa

B. KOK/IbIH Cllali]1 He0OXOAMMO MOKa3bIBaTh He MeHee 30 ceKyH/I

TeMbI JOKJIAI0B M COOOIICHUI
IIpakTnyeckoe 3ansaTHe 1. PopmMaTt NpPoeKTHOH PadoThI
Cucrema ympaBieHus: KOHQHUTypanuen
Cucrema ynpaBiieHUs U3MEHEHUSIMU
CeteBas MOJIEIb
Marpuiia BEpOSITHOCTH U BO3AEHCTBUSA
Hunarpamma Ilapeto
Pacnricanue KOHTPOJIBHBIX COOBITHIA
Cucrema CaHKIIMOHUPOBAHUS BBHITIOIHEHHBIX padboOT
Pacnricanue KOHTPOJIBHBIX COOBITHIA
Junarpamma ["anta
. Marpuna oTBETCTBEHHOCTH
. Uudopmanronnas cucrema yrnpaBieHHs IPOSKTaMH
. Mepapxudeckas CTpyKTypa pUCKOB
. Yrpasnenue ocBoeHHbIM 00beMoM (EVM-meron)
. BeipaBHMBaHNE pecypcoB
. O11eHKa «CHU3Y BBEPX»
. BeICcTpBIN MOAX0X
. JIpeBo penieHuit
. AHaIIM3 NONYyIEHU I
. Meron naberaroreil BOJTHBI
. Ananu3 cetu
. Mo3rosoi mrypm
. Ouenka u ananus nporpamm (PERT-meTon)
. Meron Monre-Kapno
. Meron Jlensdu
. AHanu3 OTKJIIOHEHU
. Meron «onepauuu B y3nax» (PDM-meton)
. SWOT-ananu3
. MeToa KkpuTUYEeCKOM 1enu
. Metox kputnueckoro nytu (CPM-metos)
. JlekomIo3ums
. AHanm3 oxxusaeMoro aeHexHoro 3uaueHus (EMV-meron)
. AHanIN3 4YyBCTBUTEIBHOCTH
. MeTox ocBoeHHOTO 00beMa
. AHanu3 xapakrtepa u nocieactsuii otkazoB (FMEA-meron)
IIpakTyeckoe 3ansaTHe 2. PopMHPOBaHNE KOMAHABI IPOEKTA
1. Bosmoxxnoctu Jamboard asis ocymiecTBieHUss KOMaHIHOW pabOThI
Bo3moskHOCTH Miro 1ist ocyiecTBIeHUsI KOMaHIHOW paboThI
3. Bo3moxnoctu Trello mist ocymiecTBieHUs] KOMaHIHOM paboTHI
IIpakTnyeckoe 3ansaTHe 3. JKN3HEeHHBIH LUK MPOEKTA
1. Meton «Ilsatn mouemy».
2. Meron aHanu3a KOpHEBBIX NpUUYMH: [lepeBbst Tekyuied peanbHOCcTH ['ongparra. CyliHOCTSD,
BO3MOKHOCTB MCITOJIb30BaHUs, IPUMEPBI.
3. Metoz aHanu3a KOpHEBBIX NpUUKH: Auarpammsl Mcukasbl. CyniHocTs,

CoNoA~WNE

WWWWWRNRNRNNNNNNNNRPRPRPRERPRERR R R R
RBONPOOONOURWNRPRPOOOMNOUIRAWNEO

N



17

MEXaHHU3M MPUMEHEHUS, TIPUMEPBI.
IIpakTyeckoe 3ansaTue 4. [lonxoabl K OpraHM3anMyu NPOEKTHOM 1eITeTbHOCTH
1. I[IpoaykToBOE HCccaeAOBaHUE: LIENH, 3aJa4l U 3HAaYeHHE I YCIICITHOCTH Pean3aliy MPOeKTa.
2. Agile xak moaxoj kK opraHM3anuyu MPOSKTHOM PaOOTHI.
3. Waterfall xkak moaxoa Kk opranu3aiiuy MpOEeKTHOH paOOTHI.
IIpakTuyeckoe 3ansaTue S. [IpeaBapuTe/bHOE IKOHOMUYECKOE 000CHOBAHHUE MPOEKTA
1. OcHoBHbIEe MeTpuKH. Kak mocuuTaTh, CKOJIBKO CTOUT FOHUT?
2. MeTpuKa «O0JSIpHOM 3BE3/1bI».
3. Boponka npogax: aHanu3 v (pakTopbl BIUSHUS.
4. OHnaiiH-MapKEeTUHT 7151 POABUKEHUS TPOAYKTA.
IIpakTuyeckoe 3ansaTHe 6. JPppexTNBHAA NMPE3eHTANUA U NYOJIUYHOE BHICTYILICHHE
1. Metonsl opranuzauuu uHGOpManuu B Tpe3eHTauud (OT OOHIero K YacTHOMY; METOJ
M3BJICUCHHUSI BBIBOJIOB; METOJ CpaBHEHUS; MeTol «/la, HO...»; MeTox «KpemeHnao» u T. 1. )
2. IIpaBuiia coueTaHus LIBETOB B MIPE3EHTALIUMU
3. Cekpertsl 3¢ (HeKTHBHON IPE3CHTALIUN
4. Kak npeonosieTs cTpax myOIHMYHOTO BBICTYILICHUS
5. I1o3b1 1 kecThl 3PPEKTHBHOTO OpaTopa

8.3. TumoBble KOHTPOJbHbIE 3aJaHUSl WJIM HHbIE MaTepUHaJbl ISl TPOBeIEHUs
IMPOMEXYTOYHOU ATTECTALIUN

@dopma MpoBeIeHUS NMPOMEKYTOUHOM aTTeCTallMd IO AMCLMIUIMHE: 3a4eT (MO0 pe3ynbTaraM
HAKOMUTENIbHOTO PEHTHHTa WK B (HOpME KOMIBIOTEPHOT'O TECTUPOBAHUS).

YcTHO-IUCbMEHHAs: (popMa MO0 3K3aMEHAMOHHBIM OWJIeTaM MpEeroiaraercs, Kak IpaBuilo,
JUTSL CTa4X aKaJIeMUYECKON 3aJ0JIKEHHOCTH.

Ilepeyens BONPoOCoOB M 3a/1aHMIl 1JIsl IOATOTOBKH K 3a4eTy
YK-1: UYK-1.1-UYK-1.3; YK-2 (MYK-2.1-UYK-2.3; YK-3: ©UYK-3.2
[lonsTHEe «ripOoeKT»
[TonsATHE «yIpaBIEeHHE IPOEKTAMM.
CrannapThl yrpaBieHUs POCKTaMHU
BHyTpenHss cpeia mpoekTa
Bremnss cpena mpoekra
OcobeHHoCTH POEKTHOM KoMaH 1bl. CTaAuK CTAHOBJIEHUS] KOMaHIbI
OCHOBHBIE POJIM B KOMaH/IE€ ¥ X XapaKTePUCTHUKA
ITpaBuna popMupoBaHust KOMaH/
[Tpobnembl, BO3HUKAIONIHE B KOMAH/IE, U IIYTH UX PEIICHHS
10 JKu3HeHHbI UK y4eOHOTro MpOeKTa.
11. Onucanue xiroueBbix komrnonenToB PMBOK
12. Dramnel paboThl Ha/l MPOEKTAMH.
13. OcHOBHEBIE COCTABIISIFOIINE AHATH3a CUTYAIIH
14. TIpoekTHBIN 3aMBbICeI: CYLITHOCTb U POJIb IPU pa3paboTKe MPOEKTOB
15. Mogenp KeneBuH kak ocHOBa /7151 BBIOOpa MOAX0a K YIPABJICHUIO TPOSKTAMH
16. YnopsimoueHHbIE IPOCThIE CHCTEMBI
17. YnopsimoueHHbIE CIIOKHBIE CHUCTEMbI
18. KoMmrutekcHbIe CHCTEMBI (HEYTIOPSTIOUYSHHBIE CII0MKHBIE)
19. XaoTu4HbIE CUCTEMBI.
20. KackamHasi METOIONIOTHS YIIPABJICHHUS TIPOCKTaMHU
21. Agile xax ¢unocodus ynpapineHus IpoeKTaMu
22. Meron ynpasnenus npoextamu SCRUM
23. AKTyaJIbHOCTh (PMHAHCOBOM CTOPOHBI MPOEKTA
24. buznec-mMoaenu
25. Moaenn MOHETH3aINH
26. FOHUT-7KOHOMMKA
27. ITpe3eHTanus Kak ciocod KOMMYHHKAITUU

©CoNoa~wWNE
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28. [lomaroBas MOArOTOBKA K MTPOBEACHUIO MTPE3CHTAIIUH
29. IlpaBuiia pa3pabOTKH MPE3EHTAIIH

30. ®opmaTsl nuTUEH

31. IlpaBuia XopoIiero nuT4a

IIpuMepHBIi TeCT 111 HTOTOBOI0 TECTHPOBAHMA
VK-1: UYK-1.1-UVK-1.3; VK-2 (MYK-2.1-UYK-2.3; YK-3: UYK-3.2

1. B kakux ciyyasix peub MJIET O IPOEKTHON JesITeIbHOCTH?

a. Ml 3a71a7TUCh LIENbIO pa3padoTaTh HOBBIN CAWT KOMITAHUH C OINIPEICIIEHHBIMU XapaKTEPUCTUKAMH J10
0003HaUEHHOI'0 CPOKa, CINIAHUPOBAJIN, KAKHE IIard He0OOXOAMMO MPOUTH, KOHTPOJIUPYEM HCIIOJIHEHUE
I1aHa

6. MBI ycTpaHWIN HENOJIAAKU B 000PYIOBaHUHU B OIIPEJCIICHHBIN CPOK U HE BBILUIM 32 PAMKH
Oromxera

B. COTpyAHUKH HAyYHO-HMCCIIEI0BATENBCKOI0 HHCTUTYTA pa3padoTalli TEXHUUECKOE 3aJaHue Ha
IIPOBEJICHUE UCCIIET0BAaHUS U 3aKIIOYIIN JOTOBOP C 3aKa3YMKOM

1

2. CormacHo PMBoK, cymiecTByeT Tpyu OCHOBHBIX JOKYMEHTA:

a. YcTaB U IUIaH yIpaBJICHUs IPOEKTOM, ONMCAHUE COACPKAHUS POCKTa

0. busnec-nnaH, ycTaB, perjaaMeHThl yIIpaBiIeHUs IPOEKTOM

B. [laciopT npoekTa, TEXHUYECKOE 3aaHUE, MAaTPULIA OTBETCTBEHHOCTH

r. Ycras, nuarpamMma ["anra, 0101keT npoeKTa

1

3. Kaxwue nBa U3 mepeynciieHHBIX BHEIIHUX (DAKTOPOB OKA3bIBAIOT CHIIBHOE BIIHMSIHUS HAa PEaTU3alIHio
MHHOBAIIMOHHBIX IIPOEKTOB

a. Hayku u Texnuka

6. KynpTypa

B. [Ipupona

r. [Tonutuka

1. O01ecTBO

)|

4. Kakue 1Be OCHOBHbIE (DYHKIIMH BBITIOJHSAET KOMaH/1a IIPOEKTa

a. IEHCTBUSA KOMaH bl HAIIPaBJICHbI HAa PEIICHUE 3a1a4 [TPOEKTa

0. KoMaHJa AeCTBYET B MOAAEPKKY PYKOBOJUTENS IPOEKTA U €€ YUaCTHUKOB

B. KOMaH/iHasi paboTa MM03BOJIET OCBAaUBaTh HOBBIE YMEHUS

. KOMaHJHas paboTa pa3BUBaET JIMJEPCKHE KauecTBa

1

5. Pacnosnoxute B mpaBUIbHON NOCIEI0BATEIBHOCTH CTaJUU PAa3BUTHS KOMaHIbI

a.1. Cragus popmupoBanus. 2. Ctaaus BbIsICHEHUs oTHOIIeHUH. 3. CTaaus coryiacoBaHus MpaBuil. 4.
Cranust npoAyKTHUBHOM pa0boThl. 5. CTaaus 3aBepIieHus

6. 1.Cragust popmupoBanus. 2. Ctaaus cornacoBanus npasuil. 3. CTagus NpoJyKTUBHON paboTHL. 4.
Cranus BeIsICHEHUS OTHOLIEHUH. 5. CTtanus 3aBepIIeHMs

B. 1.Ctanus ¢popmupoBanus. 2. Ctagus cornacoBanus npasui. 3. Ctaus BbISICHEHUS! OTHOLICHUH. 4.
Cranust mpoayKTUBHOM paboThl. 5. CTaaus 3aBepIiIeHUS

1

6. B xomaHze BO3HHKIIA CIIEYIOIIAs CUTYallHs: HEKOMY 3aBepIIaTh padoTy. 3a1adu MPUXOIAT U
OCTAIOTCS B COCTOSIHUU «IIOYTH BCE CAETaHO», HO pe3ysibTaTa mpu 3ToM HeT. Kaszanoch Obl, BC€ mouTH
FOTOBO — HAJI0 BCETO JIMIIb JA0JenaTh Menoyd. Ho moyemy-To Bce OHM OCTarOTCs HE JI0JI€TaHHBIMHU.
Kakwue ponu He npeacTaBieHsl B JaHHON KoMaHe?

a. MeJaHT

0. aHATUTHK-CTpaTer

B. HICCIIEZIOBATENb PECYPCOB

T. peajn3arop

J. Tyllla KOMaH bl
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1

7. Pabouyast mOBEpXHOCTh KAKOT'O HHCTPYMEHTA MPEACTaBISIET COO0H MOAOOPKY U3 CTPAHUIL-CIIAHI0B
(UKCUPOBAHHOTO pa3Mepa

a. Jamboard

6. Miro

B. Trello

1

8. Bepno nu ganHoe yrBepkaeHue: «JIr000# ydacTHUK KOMaH/Ibl HA 3Tale peaau3aliy MPoeKTa
MO’KET MHUIIMHPOBATh U3MEHEHHSI, KaK K TPeOOBaHMSIM K pe3yNbTaTy NMPOEKTa, TaK U K OpraHu3aIuu
MIPOEKTa.»?

a. BEpHO

0. HEBEpHO

B. BEpHO TOJIBKO ISl MHULIMATHUBHBIX (HE 3aKa3HBIX) MPOCKTOB

)|

9. YTO U3 HUKENEPEUUCICHHOTO MOXKET SIBIISATHCS KIIOYCBOU MPUUMHON 3aKPBITHS TPOCKTA?
(HECKOJIbKO BapUAHTOB)

a. [TomyueH KOHEUHBIN Pe3yNbTaT MPOEKTA;

0. YBOJIMIUCH KITIOYEBBIE SKCIIEPTHI B IPEAMETHOM 00JIaCTH MPOEKTa

B. 3aKOHUYMJICS OFOJKET MPOEKTa

T. 3aKOHYMJIMCh CPOKH peasIh3aliy MPOeKTa

)|

10. IIpoGnema: TeXHHMUYECKUN CHEIHATUCT MOCKOIb3HYJICS Ha Pa3IMTOM MAIIMHHOM Macle.
PaccraBpTe mpu4MHEI 110 MOPSAKY, HCIIONB3YsI Bonpoc «[loyemy?», a B 0TBETE YKa)KUTE KOPHEBYIO
MPUYMHY CIYYUBIIETOCS HEXKENATEIbHOTO SBICHUS

a. [Toromy 4TO B pyKOBOJICTBE K 000PYIOBAaHUIO HE OBLIO MHPOPMAITUU O HEOOXOJUMOM THUTIE
VILUTOTHUTEIS

0. [Toromy uTO OBLIO 3aKa3aHO ACUICBOE YIUIOTHEHUE

B. [loromy 4TO yninoTHeHHe ObUIO HEMPOUHBIM

r. [ToroMy 4To npownsomnnia yreuka Macia

1. [Toromy 4TO yIjIOTHEHHE U3HOCHUIIOCH

)|

11. B kakux ciydasx peub UaeT 00 oneparoHHOHN esSTeNbHOCTH? (HECKOIbKO BapUAHTOB)

a. CepuiiHOe MPOU3BOICTBO ABTOMOOUJIEH KOHKPETHOM MapKu U MOJEIH,

6. Kaxnyro oceHb Bbl IPUHUMAETE BUTAMHHBI JUIs OBBIIIEHUS! MYMMYHUTETA,

B. CoTpyHUK OaHKa €XeIHEBHO 3aIMOJHIET BMECTE C KIIMEHTAMH 3asBJICHHS Ha BBITYCK HOBBIX
N1e0eTOBBIX KapT

r. PazpaboTka npuioxeHus 1Mo W3y4eHHI0 HHOCTPAHHBIX SI3bIKOB

1. CozaHue B By3e LIEHTpa MPOEKTHON AEATeIbHOCTH

12. 3auem npu pazpaboTke MpoeKTa MPOBOAUTH MPOIYKTOBOE UccienoBaHue? BoiOpaTs HeBepHBIi
BapHaHT.

a. UToOBbI BHIMOIHUTG 33/1aHUE MIPETIO1aBaTeNs

6. UToObI y3HaTh, B KAKOH MOMEHT U Y KOTO BO3HHKAaET Mpodiema

B. UToObI Ha OCHOBE COOpaHHON MHPOPMALIUH 110100paTh ONTUMAIIEHOE PEIIEHUE MPOOIEMBI
r. YroOsl yoenutbcs B BOCTPEOOBAaHHOCTH PELICHHUSI, U3YYHUB CIIOCOOBI, KOTOPBIMH MOJIb30BaTENN
pelaroT npobiemMy ceiuac

)|

13. Yo o3nauaer A u3 ab6pesuarypsl HADI-1iukn

a. IeCTBUI

6. rumnoresa

B. JIaHHbIE

T. BBIBOJIBI

1

14. VYxaxuTe OCHOBHBIEC OIIMOKU IpU (POPMYIHPOBKE BBIBOJIOB O IMMPOBEPKE TUIOTE3
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a. popMyIMpoBaHUE BBIBOJOB JI0 TOTO MOMEHTA, KaK ObLI MPOBEAEH SKCIIEPUMEHT UJIH J10 TOTO, KaK
MIOJIy4YEHBI PEajIbHbIC JaHHbBIC

0. BBIBOJIBI HE CIIEYIOT U3 MOJYYEHHBIX JAHHBIX.

B. BBIBOJIbI JJOJKHBI IIPUBOJAUTH K JIEUCTBUSIM, KOTOPBIE HY’)KHO COBEPILIUTD IS IPOJBUKEHUS
IIPOEKTA, a HE K TEM JIEUCTBUSAM, KOTOPBIE KOMY-TO KaKyTCsl IPaBUIbHBIMHU

)|

15. B kakux cucremax moaenu KeHeBuH NpUYNHHO-CIIEICTBEHHBIE CBSA3H MPOCIEKUBAIOTCS, HO X
BIIUSTHUE HA PE3YJbTAThI ACSITEILHOCTH HE HACTOJIBKO OYEBHJIHO, IOTOMY YTO BIUSHUE (PAKTOPOB
BHEIIHEH cpenbl nepecTaét ObITh OJIHO3HAYHBIM.

a. YIIOpsAIOYEHHBIE CII0KHBIE CUCTEMBI

0. YnopsiioueHHbIE TPOCTHIE CUCTEMBI

B. KomIuiekcHble cucTeMbl (HEYTOPsII0UEHHBIE CIIOKHBIE)

r. XaOTUYHBIE CUCTEMBI

)|

16. Bribepute HEBepHbIii BapuanT oTBeta. Merpuka [lonsipHoii 3Be3161 TOMOTaeT BUAET...

a. KTo u3 koMaH/Ipl HE BBINOIHSET CBOMX 00s3aHHOCTEMH

0. UTto Hy)XHO caenaTh JJis MOBBIIICHUS TTOKa3aTeNel, a KakKue 3a1a4i MOTYT ObITh OTJIOKEHBI UITH
OTMEHEHBI

B. [Iporpecc Bcero npoekTa B UMCIax U KaK YCKOPUTh PEATU3aIUIO MPOYKTOBBIX NHUIIUATUB

r. KoHkpeTHbIe pe3ynbTaThl M0 MPOJIeTaHHON paboTe

)|

17. Kakue u3 nepeuricieHHbIX OJ0KOB BXOAAT B Mojeib OcTepBanbaepa, HO He BXOAAT B Lean
Canvas?

a. KirroueBble mapTHepbI

6. CTpyKTypa pacxooB

B. HeppiHOUHOE NpenMy11iecTBO

)|

18. Kakoii U3 TUIIOB pacX0J0B 3aBUCUT OT 00bEMa MPOU3BOJICTBA TOBapa?

a. [lepemenHbIe pacxo/ibl

0. NUuBectuiuu

B. [locTOsIHHBIE pacXo/bl

)|

19. Bam He00X0JIUMO IMOCUYHUTATH IKOHOMHUKY CEpBHCA IO MPOTPAMMHPOBAHUIO JIJIS IeTEeH. Y USHUKN
PETUCTPUPYIOTCS, IPOXOAAT TECTUPOBAHUE, NIOJIYHYAIOT IIPOTPAMMY M3 HECKOJIBKUX 3aHATHN. MOKHO
OTUTauMBaTh | 3aHATHE, MOIYJIb I BCE LIETUKOM. UTO B JaHHOM cClly4ae SIBJISETCS OHUTOM?

a. OJIHO 3aHATHE

0. y4eHuK

B. IpOrpamMMa LEJINKOM

T. OJTUH y4eOHBII MOTYJIb

1

20. DOtot ity aymutcs 10 10 MHHYT, B HEM MOXKHO JIOTIOJTHUTH IMPE3CHTAITUIO CTPATETHEH, eTaIIMU
HBIHEIITHETO TMOJIO0XKEHUS, IIIaHAMHU U 00bEMaMU HEOOXOAMMBIX MHBECTUIINH

a. Funding pitch

6. Elevator pitch

B. Idea pitch

[TonmHbIi (OH OLIEHOUHBIX CPENCTB JUIs MPOBEACHUS MPOMEXKYTOUYHON aTTECTAllU pa3MeIleH
B 0OaHKe BOIIPOCOB AJIEKTPOHHOrO yueOHoro kypca gucuuminael B OWOC  yHuBepcutera
http://sdo.tolgas.ru/, a Takke XpaHuUTCs B OyMaKHOM M (MJIM) SJIEKTPOHHOM BHJE Ha Kadenape-
pa3paboTUuKe.



