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PaGouas yueGHas mporpamma 1o muciuiumHe «MEHEUKMEHT» BKIIOYEHa B OCHOBHYIO
06pa3oBaTeNbHyYIO MPOTpamMMy HalpaBJICHUs IIOArOTOBKA 38.03.06 «Toprosoe neno» (ypoBeHb
GaxanaBpuara) npodunb "Vipapnenne B cdepe KOMMEPHUECKOTo HpeAIPUHAMATENHCTBA"
pemenneM [Ipe3unuyma YueHoro cosera

IIpotokon Ne4 ot 28.06.2018r.

HayansHuK y4eOHO-METOIUYECKOr0 OTAENA i H.M.Illemenmox

OB R/ A,




Pa6oyas yueGHast mporpamma 1o AUCHUIUTHHE « MeHemKkMeHT» pa3paboTaHa:

- Ha ocHoBaHuH ®enepansHoro I'ocyqapcTBeHHOro 06pa30BaTENBHOrO CTaHAApTa
BhicIIero obpa3oBaHMs 1o HampasieHuto noarotoBku 38.03.06 «Toprosoe neno» (ypoBeHb
OakanaBpuaTa), YTBEPXJIEHHBIM NpHKa3oM MuHHCTEpcTBa 00pa3oBaHUs ¥ Hayku PD ot
12.11.2015 r. Ne1334;

CocraBuTenb: K.9.H., cTapuuii npenojasarens Hukonaesa H.A.

CornacoBano JlupeKTop Hay4HO# OHOIHOTEKH B.H.Epemuna

v
/?/\‘ B.B.O6yxoB

CornacoBano HauanbHuK ynpaBieHust HHGOpMaTH3aIin

PaGouast mporpamMma yTBepx/JeHa Ha 3acelaHiu Kaeapsl « MenepKkMenT »

Tpotokon Ne /77 o1« /¥ » __ ciqes 201L_7;.

(/L [

s
CornacoBaHO HAYaIBHUK y4eOHO-METOAUYECKOTO OT/IeTIa JA? H.M.lllemenarox

3aBenyrommuii kadenpoit JL.9.H., mpodeccop I1.B.Kopyarun




1. Ilepevensb MIaHUPYEMBIX Pe3y/IbTATOB 00y4eHHUSI 110 AUCHMILJIMHE, COOTHECEHHBIX C
IJIAHUPYEMBIMHU Pe3y/IbTATAMH OCBOCHHs 00pa30BaTeJbHOI MPOrpaMMbl

1.1. Llenu ocBOEHMS AUCIIUTLIMHBI

LenssMu OCBOEHUS TUCIMILIMHBI SBISIOTCS: MPHOOPETEHUE CTYACHTAMHU TEOPETHYECKUX
3HAaHUM M NPAKTUYECKUX HABBIKOB B OOJIACTHM MEHEKMEHTa OpraHMU3allud, KOTOPbIE MO3BOJIAT
UM T[puUHUMaTh dS((EKTUBHBIE YNPaBICHUECKUE peIIeHHs B UX NpodecCHOHATBHON
JeSITEIbHOCTH, a TaKXKe 3aJ0KUTh IOTEHIMAl HHTErpalud BCEX 3HAHUH, OINpPEeIsIOLINX
npodeCCHOHATIN3M JIeITEILHOCTH COBPEMEHHOTO MEHEKEPa.

1.2. B cootBercTBHM ¢ BHIaMH TPOQPECCHOHATBHON EATEIBHOCTH, Ha KOTOpBIC
OpHEHTHpOBaHa OOpa3zoBaTebHAs Mporpamma HampasieHHs noAarotoBku 38.03.06 «Toprosoe
neno» (ypoBeHb OakaiiaBpa) colepkaHue TUCHMIUIMHBI « MeHeHKMEHT» [T03BOJIUT 00yJatoIMCs
pemarhb CIeayonyo NpohecCHOHAIBHYIO 3a/1a4y:

- YIpaBJ€HHE TOBAapOABMKEHHEM, €ro Y4eT M ONTUMM3alMsi, MUHUMM3ALMS IOTEpb
TOBAapOB, 3aTPaT MaTepUaIbHBIX U TPYAOBBIX PECYPCOB;

- cbop, xpaHeHue, oOpabOTKa, aHAIM3 W OIEHKAa HHGOPMAIMH, HEOOXOIUMON IS
OpraHu3aluy W YOpPAaBICHUS KOMMEPYECKOM, MApKETHHIOBOW, PEKIAMHOM, JIOTUCTHYECKOW H
TOBApPOBETHOM JIE€ATEIbHOCTBIO;

- yIpaBJ€HUE IEPCOHATIOM;

1.3. Komnierenuuu obyuaromierocsi, popMupyembie B pe3yIbTaTe OCBOCHHS JUCIUILUIUHBI

B pe3yjabTarte OCBOCHUA JUCHUIIIIMHBI «MeHeIHKMEHT y 06yqaromnxc;1 (1)OpMI/Ipy1-OTC5I
CJICAYIOUC KOMIICTCHIINH:

Kon HaumenoBanue KOMIIETEHIIUU

KOMIIETEHIIUH

OK-4 CIOCOOHOCTBIO paboTaTh B KOMAH/IE, TOJEPAHTHO BOCIPUHUMAsI COLIUAIbHBIE,
STHUYECKHE, KOH(ECCHOHAJIbHBIE U KYJIbTYpPHBIE pa3anyus

1.4. IlepeueHp mIaHUPYEMBIX PE3yIbTATOB OOYUYEHHUS 110 TUCHUIUINHE

TexHonmornu CpenctBa u
(hopmMupoBaHus TEXHOJIOTHH
KOMIICTCHIIUU IIO OILICHKH II0
Pe3ynbrarhl 0OCBOCHMS TUCLUILIMHBI
YKa3aHHbIM YKa3aHHbIM
pe3ysibTaTamMm pe3ysbTaTam
3naem (OK-4): nexius ¢ pazdbopom  [cobecenoBanue
- O6’I)€KT, MMpeaMcET, Oeiib n 3aa4  MCHCIKMCHTAKOHKPCTHBIX
OpraHu3aluy; CUTYaLHi,
- UICTOPUIO PASBUTHUA TCOPHUU U ITPAKTUKU ynpaBneHI/m; HpO6J’I€MHBIC JICKIIHNH,

OpraHu3aluHy; (cemuHapckue)

- OCHOBBI MPUMCHCHHUA CUCTEMHOI'O IMOAX0Ja K YIIPaBJICHUIO[PA3HOYPOBHCBBIX U
oprT: aHHBaHHCﬁ; HpO6JICMHLIX 3aj1a4,

OpraHu3aun

opranusanuii u ux 3ppexTHBHOMY (YHKIIMOHUPOBAHUIO;

OCHOBHBIE COBPEMEHHBIE IIOAXOJAbl K MEHEIKMEHTY|IPAKTUYECKUE
OCHOBHBIE 3aKOHBI, IPUHIUIBI U (QYHKIIUU MEHEIDKMEHTA; |3aHSATHS, pEIICHUE
OCHOBHBIE (DAKTOPHI BHYTPEHHEH M BHEITHEH CPEIbI; CaMOCTOATENIbHAs

MOHATHE, BHUIBI WM OpPraHU3aIMOHHO-TIPaBOBBIE (opMmblpadboTa

OCHOBHBIE METOJOJOTMYECKUE TOAXOABl K CO3IaHUIO

MOHSATHUE U CYIIHOCTh OM3HEC-TIPOIIECCOB;
(GhopMBI 1 METOJIB PEOPTAHU3AIINN OPTaHU3aIIH,




- 0COOEHHOCTH YIPaBJICHUS UHIUBUAYAIBHBIM U TPYIIIOBBIM
MOBE/JICHUEM B OpraHu3allii, OCOOCHHOCTH YIPABICHUS B
MEXKYJIBTYpHOU cpejie

Ymeem (OK-4): nekuus ¢ pazbopom  [coOecenoBanue
- MIPUMEHSTh METO/Ibl, PETYIHPYIOIINE OTHOIICHHE YEIOBEKAKOHKPETHBIX o

K YEIIOBEKY IMpHU padoTe B KOJUICKTHBE; CUTYaIHi, IPOOJIEMHBIM

- CaMOCTOSITENIbHO MIPUMEHSTh METOJIbl M CPEJCTBA MO3HAHUS{TPOOIEMHBIE JIEKI[UH, [BOIIPOCAM,
OOy4yeHHsT W CAMOKOHTPOJIS Ui HHTEJUICKTYaJbHOTO,[IpaKTHYEeCKHE TECTUPOBAHUE
KYJIBTYPHOTO, HPaBCTBEHHOTO, buznueckoro y|(ceMHHapCcKue)

npo¢ecCuoHaIBLHOTO CaMOpa3BUTHUS U[3aHATHS, PEIICHHUE
CaMOCOBEPILIEHCTBOBAHUS ; Pa3HOYPOBHEBBIX U

- BIAJeTh HAaBBIKAMH JIJIOBBIX M  MEXKIMYHOCTHBIX[IPOOIEMHBIX 3a/1a4,

KOMMYHHUKAIIMI, TpOBEACHUS COBELIAaHWI W coOpaHUil B{caMOCTOSTEIbHAS

TPYZIOBOM KOJIJICKTHBE ; pabota

- TEOpPETHUYECKHE 3HAHUSA 3aKOHOB, MPUHIUIIOB, METOJOB U

TEXHOJIOTMII COBPEMEHHOIO YIPABJICHUS B IIPAKTUYECKOH]

NESTENILHOCTH 110 YITPABJICHUIO COBPEMEHHON OpraHu3alfei

[HUmeem npakmuueckuit onoim(OK-4): nexuus ¢ pazbopom  [coOecenoBanue
- pellieHus ypaBIeHUYECKUX CUTYaIlUi U 3a/1ay; KOHKPETHBIX o

- COCTaBJCHHS aJrOpuTMa TPHUHATHA U OOOCHOBAHHS|CHTYalUH, IpOOJIEMHBIM
VIPaBICHUYECKUX PEIICHUI pa3HOTO YPOBHSI YIIPaBICHUS; npoOJieMHbIE JIEKLIUHU, [BOIIPOCaM,

- aHaim3a (aKTOPOB BHYTPEHHEH U BHEIIHEH CpeAb|IpaKTHYECKHUE TECTUPOBAHUE

OpraHH3aLuH;

- MOJICJIMPOBAHUS PA3IMYHBIX YIIPABICHUYECKUX CUTYaILINH;

- pa3penieHus: KOH(QIMKTHBIX CHTYaIHA;

- oneHkH 3()(HEeKTUBHOCTH YIPABICHUECKOW ESATEIHHOCTH
peanbHO ACHCTBYIOIIUX OPTraHU3aIIH.

(cemuHapckue)
3aHSATHS, PEIICHHUE
Pa3HOYPOBHEBBIX U
po0OJIEMHBIX 3a/ad,
CaMOCTOSITeIIbHAsI

paborta

2. MecTo AUCHUILIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOM IPOrpaMMbl

I[I/ICIII/IHJ'H/IHa ((MCHCJI)KMCHT» OTHOCHUTCS K 00s13aTeILHBIM JUCIHHUITIIMHaAM 0a30BOM YaCTH.

Ee ocBoenue B 5 cemectpe.

HanmenoBanme JUCLMIIINH,
ONpeaACIIIOIINX MEKIUCIHUIIIIMHAPHBIC
CBs3H

No

o/

Kon v HanMeHoBaHMe KoMIETEHITMH (i)

[TpenimecTByronme TUCIUTUIMHBI (PAKTUKN)

«PervonanapHas SJKOHOMHUKA»

(OK -2) criocoGHOCTBIO MCITOJIB30BaTh OCHOBBI
9KOHOMHYECKUX 3HAHUI MPH OIICHKE

3¢ GEKTUBHOCTH PE3yIbTATOB JIEATEILHOCTH B
pa3nnuHbIX chepax

[Tocnenyronue TUCHUTUIMHBI (IPAKTUKH)

«Opranuzanus, TEXHOJIOTHSI
MPOEKTUPOBAHUE MPEITPUATUI»

(TTIK-7) crmocoOHOCThIO OPraHU30BbIBATH U
IUTAHUPOBATh MaTEPUAIbHO-TEXHUYECKOE
oOecrnieueHre IpeInpUsITUIA, 3aKYIIKY U
MIPOAAXKY TOBAPOB

3. O0beMm AUCHMIIJIMHBI B 3A4Y€THBIX €/IMHUIAX ¢ YKA3AHUEM KOJIUYIECCTBA aKAACMHUYECCKUX
4aC0B, BbIJIEJICHHBIX HA KOHTAKTHYI0 pa0oTy 00y4YarIIHUXCcs ¢ mpenojaBaresieM (10 BUAaAM
yueOHBIX 3aHSATHI) 1 HA CAMOCTOSITEJILHYIO padoTy

‘ Bunbl 3ansaTHii ‘ o4Has opma ‘

OYHO-3a04YHasdn ‘

3a0unas popma |




00yJeHUs dhopma oOydeHus 00yJeHUS
Wroro yacos 216 u. 216u.
3a4eTHBIX €IUHULL 63.e. 63.e.
Jlexmuu (4ac) 32 6
[IpakTuueckue 56 16
(ceMuHapckue) 3aHsTHsl (4ac)
CamocrosiTenpHas pabota 101 185
(dac)
KoHnTtposbHas pabota 5 cemectp
DK3aMeH, ceMecTp /Jac. 5 cemectp, 27 5 cemectp, 9 yacos

4acoB

4. Conep:kanue JUCHUILUINHBI, CTPYKTYPHPOBaHHOE 110 TeMaM (pa3jejiaM) ¢ yKa3aHHueM

4.1. Conep:xaHue TUCHUILINHBI

OTBE€JACHHOI'0 HA HUX KOJINYECTBA AaKAACMHUIECCKHUX YaCOB U BH/10B y'lCﬁHbIX 3aHATHH

Ne Bunbl yueOHBIX 3aHATUH, CpencrtBa U TEXHOJIOTUU
n/ BKJTIOYasi CAMOCTOSATEIBbHYIO OLIEHKHU
| paboTy CTYICHTOB U
Paznen auciuminHb TPYIOEMKOCTH (B
aKaJICMUYECKHX Yacax)
o O R O -~
1) ] =) =
8 o SR | ZE8|8E
o) = o .| = o
PN <Y O = g Ve
= Ee=E| 5 E|& 88
gl &S| oY 2w
S = 25|93 S <
g VY| 8 & ST
= N =) O A
1 HpHpoﬂa MenemxmenTa. YcTHBII onpoc, MOAr0TOBKA
MeHemKMEHT U 2/0,5 4/1 6/11 AOKIAI0B , PCHICHUC
OpraHI/IBaHI/I}I. _/_/_ CUTYallTUOHHBIX 3a/1a4
2 | Uctopuueckoe pa3BUTHE .
HAYKH «yTPABIEHIE 1 YCTHBII 0npoc, MOAr0TOBKA
YK «yn 2/0 4/1 6/11 | moxiagoB, pelieHUe
COBpPEMEHHAsT KOHIICTIIIHSI -/-1-
CUTYaIMOHHBIX 33124
MEHEPKMEHTA
3 |Mecro npoiiecca v .
. CTHBIH OMPOC, MOArOTOBKA
yIrpasyieHus: B coBpeMenHoii| 2/0 4/1 -/-1- 6/11 poc, oA
JIOKJIaJI0B
OpraHu3aIluu
4 | TeXHONOTHS ¥ METOJIBI -/-1- VCTHBIH ONpOC, PeNIeHne
AL o5 | an 6/11 poc, b
MEHEKMEHTa CUTYAIIMOHHBIX 33/1a4
5 | Cassyrouue  MpOLECCHI.
Monenu " METO/IbI -/-1- VCTHBIN 0npoc, TIOATOTOBKA
A A 205| 4 6/11 poc, Tioa
MIPUHSATHUS JIOKJIaJI0B
yIPaBICHUYECKUX PEIICHHH
6 Cpena OKPYKEHUS VYcTHBIM onpoc, MOAr0TOBKA
OpraHH3aINN 2/0,5 4/1 -/-/- 6/11 | nokiaaoB, peleHue
CUTYyallMOHHBIX 3aJ1a4
7 | OcHOBHBIE byHKIIUU VYCTHBII 0poc, pelieHne
MEHE/DKMEHTa U ux | 2/0 4/1 7/11 | cuTyalMOHHBIX
COJIEpIKaHue -/-/- 3a/1a4, TECTUPOBAHNE
8 | CrpaTerndeckue u TaKTH- Y CTHBIH oIIpocC, pelieHue
YeCKHe MJIaHbl B CUCTEME 2/0,5 4/1 -/-1- 7/11 | cuTyalMOHHBIX
VIIPaBJICHUS OpTraHu3aIeH 3aJ1a4, TECTUPOBAHHUE
9 | Opranu3zanuoHHbBIE 200 41 7112 Paspermenne paznoypoBHe-
OTHOIIICHUS B CHCTEME BBIX BOIIPOCOB, ITOJATOTOBKA




MEHEDKMEHTA. COOOIIEHUH 10 TEMaM,

-/-1- pelieHre pa3HOYPOBHEBBIX U
poOJEMHBIX 3a7ad4, Ie/IOBast
urpa

MoTuBanus AesATeIbHOCTH Pasperenue pasHoypoBHe-
B CHCTEME MCHC/DKMEHTA | 50 g a1 7/12 | BPIX BOIPOCOB, MIOATOTOBKA

-/-1- COOOIIIEHHUH 1O TEMaM,

pa3pelieHue CUTyalnin
PerymnupoBanue u Pasperenue pasHoypoBHe-
KOHTPONb B CHCTEME | 5 g a1 7/12 | BPIX BOIPOCOB, MIOATOTOBKA
MEHEHKMEHTA -/-1- COOOIIEHHI [TO TEMaM,

BBINOJIHEHUE 3aJaHu
OCOOEHHOCTH YIIPaBICHHS Pasperienre  pa3HOypOBHeE-
rpymmoii u ee AuHamuka. | 2/0,5 2/1 -[-1- 7/12 | BBIX BOINpPOCOB, MOATOTOBKA

COOOIIIEHUH 110 TEMaM
OcHoBBI PYKOBOJCTBA, Paspemienre pasHoypoBHe-
BIACTH,  JHACPCTBA W | 50 211 7/12 | BBIX BOTPOCOB, MOArOTOBKA
CTHJIN yIIPABJICHHUS. -/-1- COOOIIEHUH TI0 TEMaM
Koudaukrel u crparerus Paspernenue pasHOypOBHeE-
UX [IPEOIOJICHHUS 2/0,5 2/1 7/12 | BBIX BOIPOCOB, ITOATOTOBKA

-/-1- COOOIIEHUH 10 TEMaM
KoMaHaHBI MEHEIHKMEHT Pasperenue pasHoypoBHe-
HPEATTPHSTHS 2005 91 5/1p | BPIX BOMPOCOB, MOrOTOBKA

cOO0IIEHUH 110 TEMaM,

-/-1- BBIIIOJIHEHKE 3aJaHUI
®akTopbl 3PHEKTUBHOCTH Pa3pemenue paznoypoBHe-
MEHEKMEHTA 2/0,5 4/1 -/-1- 4/13 | BBIX BOIIPOCOB, IIOATOTOBKA

COOOIIECHHH 110 TEMaM
[TpomexyTouHast DK3aMeH
arrecTanys 1o 326 | 56/16 - 101/185
JUCLUIUIMHE 32 5 CEMECTP

4.2.ConepxaHue NPaKTHYECKUX (CEMUHAPCKUX) 3aHATHI

O0beM dopMa poBeICHUS
Paznen mucnumanHe! JacoB
HpHpoﬂa MeHeI[)KMeHTa. 4/1 Y cTHBIIT OIIpoC, MOArOTOBKA AOKJIAOB ,
MeHeI[)KMCHT " OpFaHH3aHI/I5[. pemeHHe CI/ITyaI_[I/IOHHLIX 3a1a4
Hcropuueckoe pa3zBUTHE HAYKH .
YCTHLII/I OIIpoOC, NOATrOTOBKA AOKJIAI0B,
«yTpaBIICHUE» U COBpEMEHHAas 4/1

PEIICHUC CUTYallUOHHBIX 3ajia4
KOHICIUA MCHCIXKXMCHTA

Mecto mpouecca ympaBiI€HUS B

. 4/1 Y CTHBIIH OIpOC, TOATOTOBKA TOKIAI0B

COBPEMEHHOM OpraHu3alu

TexHonorus u METO/IbI mi VY CTHBII ONPOC, pEIICHNE CUTYaI[HOHHBIX

MEHEHKMEHTA 3a7a4

Cszyromue npoueccbl. Moaenu u

METOIBI MPUHATUS 4/1 VY CTHBIH OMPOC, MOAr0TOBKA JOKJIAI0B

YIPABJICHYECKUX PEHICHUI

Cpena okpyXeHHsI OpraHu3alnuu an Y CTHBIN 0ITPOC, MOATOTOBKA AOKIIA/IOB,

PEIICHUC CUTYAIITMOHHBIX 3aJia4




7 | OcHOBHBIE (DYHKIIMM MEHEIHKMEHTA

YCTHBIN Onpoc, pelieHre CUTYaIllMOHHBIX

U UX COfIep KaHue 41 3aJa4, TECTHPOBAHHE
8 |Crparernueckue U TaKTH-4ECKHE y
ILIaHbI B CHCTEME YIIPABICHHS 4/1 VcrHBIN OIIPOC, pEIICHNUEC CUTYAalIUOHHBIX
. 3a]a4, TeCTUPOBAHHE
opraHu3zanuei
9 | Opranu3anOHHBIE OTHOIICHUS B Pazpemienue pasHOypOBHE-BBIX
CHCTEME MEHE/IKMEHTA. a1 BOIIPOCOB, MOJIFOTOBKA COOOLEHUH 11O
TEMaM, PelICHNEe Pa3HOYPOBHEBBIX
IpoOJIeMHBIX 33134, eJI0Bast urpa
10 | MoTuBaums  JAEATENBHOCTH B Paspemienne pasHOypOBHE-BBIX
CHCTEME MEHEIKMEHTA 4/1 BOIIPOCOB, MOJIrOTOBKA COOOIEHUH 1O
TEMaM, pa3pelIeHUe CUTYalun
11 | PerynupoBanue M KOHTPOJIb B Pa3perienue pasHOoypoBHE-BbIX
cCHCTEME MEHEKMEHTA 4/1 BOIIPOCOB, MOATOTOBKA COOOIEHHH 1O
TEMaM, BBIIIOJHEHHE 3a1aHUI
12 | Ocobennoctu yIIpaBIICHUS Paspemenue pa3sHOYpPOBHE-BBIX
IPYIIION U ee TUHAMUKA. 2/1 BOIIPOCOB, IOJTrOTOBKA COOOIIEHUH 10
TeMaM
13 | OcHOBBl  pyKOBOACTBA, BJAcCTH, Pa3pemienue pa3sHOypOBHE-BBIX
JUAEPCTBA U CTUIIN YIIPABJICHUS. 2/1 BOIIPOCOB, IOJIOTOBKAa COOOILIEHUH 110
TeMaM
14 | KoHQuukTel ¥  cTpaTeruss HX Pazperienue pasHOypoBHE-BBIX
MIPEOOICHUS 2/1 BOIIPOCOB, [TOJITOTOBKA COOOIIEHUH 1O
TeMaM
15 | Komanaublit MEHEKMEHT Paspemenne pasHOypOBHE-BBIX
IPEIIPUATHS 2/1 BOIIPOCOB, MOJIrOTOBKA COOOILEHUH 11O
TEMaM, BBITIOJTHEHHUE 3aaHUI
16 | dakTopsl 3 exTUBHOCTH Pa3permenne pa3HoypoBHE-BbIX
MEHEJKMEHTa 4/1 BOIIPOCOB, MTOATOTOBKA COOOIIEHUH O
TeMaM
[IpomexyTouHas aTTecTanus 1o 56/16 JK3aMeH

TUCITUILIIMHE 32 5 CEMECTP

[Ipumeuanue: -/-, 06vem uacos coomeemcmeeHHo Oisi OYHO, 3A0YHOU POPM 00YUeHUs.

5. YueOHo-MeToaANYecKOe o0ecniedeHHE CAMOCTOATEIbHOM padoThl
00yYauuxcst Mo JUCIHHUIJIMHE
TexHoI0rn4yeckasi KapTa caMoCTOATEIbHOM pad0ThI CTYICHTA

Kon Hrorossii CpeactBau  OObeM
. Bup nestensHOCTH CTYIEHTOB
peanusyemMoin IPOAYKT TEXHOJIOTUM  |4acoB
(3aaHusl HA CAMOCTOSATEIIbHYIO PaboTy) .
KOMIIETEHIIH CaMOCTOSITEIIbHOM OLICHKH
u palboThI
OK-4 TemaTtuka pedepaton pedepaTsr cobecenoBanue | 50/-
[IpumepHBIii TEepeyeHb BOMPOCOB IS 3ananus B Oo6cyxnenne | 51/-
CaMOCTOSITENTbHON paboThI o | MMHHUTPYIIAX OTBETOB B
MOJITOTOBKE K DK3aMEHY MUHHUTPYIIIax
[ToaroroBka K JK3aMeHy, | Pe3ynbTaThl TECTa Tecr -/185
CaMOCTOSITENIHOE U3yYeHHe | CaMONpPOBEPKU CaMONPOBEPKHU
JUTEPATYPHI, TECT CAMOTIPOBEPKH
Hroro 3a 5 cemectp |101/18
5

Jluteparypa [1-9]




OOyuaromiyecss B TEUEHHUE CEMECTpa MUIIYT pedepaTsl, COUMNHEHUS — 3CCE, CTaThU JUIS
nyonukamuii B cCOOpHMKax Hay4HBIX pabOT Ha ypOBHE YHUBEpPCHUTETa W 3a mpenenamu. [locie
nyOnMKanuil TpOXOUT 3allUTa HayuyHbIX paboT. Ha nepBoM sTane o0yyarouiuiicst BEICTyNAaeT co
cBOei paboToii mepe rpymnioi o0yyaroumxcs 0JHOKYPCHUKOB, a 3aTeM U Ha KOH(EPEHIIUH.

RO ~NoOR~wNE

0.
1.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.

Tembl pedepaToB
OBOIIOLUS PA3BUTHS OPraHU3aLUN.
XapaKTepuCTUKU OFOPOKpaTHUeCKOr opranu3aiuu. Teopust 6ropokpatuu M. Bebepa.
DNEKTPOHHBIN OU3HEC: 0COOCHHOCTH M OCHOBHEBIE 3JIEMECHTHI.
MeXrpynmnoBbie OTHOIICHHUS.
Mopnenu noBeaeHus TPyIL.
JoBepue B opranuzanuu. Buasl 1 uCTOUHUKU JOBEPHSL.
dopmaibHbIe 1 HeOpMaTIbHBIE OPraHU3alNH.
[Toctpoenue 3¢ heKTUBHON OPraHU3aALMOHHON CTPYKTYPHI.
NunuBuyanucTckas OpraHu3arusi.
DaxoKpaTU4ecKasi OpraHu3alusl.
MHoromepHas OpraHu3anusi.
[TapTucunaTuBHas opraHu3aIlys.
[IpennpuHUMaTenbcKas OpraHu3anus
Opranu3zaiys, OpueHTUPOBAHHASI HA PHIHOK.
Posib conmanbHbIX OpraHu3aiui B COBpEMEHHOM MHUpE.
PuckoBbIil Ou3HeC U ero 0COOEHHOCTH.
KoMMmyHuKaIMK B OpraHu3aluu.
CamMoopranuzaiiisi OpraHu3alliOHHBIX CHCTEM.
Mexanusm GopmupoBanus 3¢pdexra CHHEPTUU B OpraHU3alny.
OcoOenHocTH (QYHKIIMOHUPOBAHUS XOJITUHTOBBIX KOMIIaHHH.
OcobenHocTr (yHKIMOHUPOBAHUS (PHMHAHCOBO-TIPOMBIIUICHHBIX TPYIIIL.
TpaHcHanMOHANBHBIE KOMIAHUH KaK 0COOBIN BU KOPIOPAIUH.
MeTto/1bI OpraHu3aluu THHOBALIMOHHOTO IIPOLECcca.
Mexanuzm GpopMUPOBaHUS OPTAaHU3AIIMOHHON KYJIBTYPHI.
Opranu3aioHHbIC 1EIH.
Xo03siCTBEeHHBIE TOBApUIIECTBA M 00IIeCTBA: OOIINE YEPThI U PA3TUYHUS.
Tunonorus monae B Ou3Hece.
OpranuzanilioOHHOE NOBEIEHUE U MOTHUBALUS.
Mopnenu opraHn3allMOHHOTO MOBEACHHUS.
[Tponiecc rmoGanu3anuu MUPOBOH SKOHOMHKH M €ro BIMSHHE Ha 4YeJIOBEUYECKHM

MOTCHIMAJI OpraHu3alumn.

31
KpHu3uca.

32.
33.
34.
35.
36.

. ynpaBJ’ICHI/Ie YCJIOBCYCCKUMHU peCypCaMUu OpraHU3alluid B YCIOBUAX MUPOBOI'O

Pacnpenenenue poneit B popManbHbIX 1 He(hOPMAIbHBIX TPYMIAX.

CyObeKTbl M YHaCTHUKH KOH(DIUKTOB.

Hcnonb30BaHue MOBEIEHYECKOTO MAPKETHHTA B COBPEMEHHBIX OpraHU3aIHsX.

D¢ heKTUBHOE HCTIOIB30BAHUE CHCTEMBI MTOOMIPEHNN U HaKa3aHUH.

Ctuny  KOpPHOPAaTUBHOTO YHpaBJIeHHUS B 3apyOeKHBIX CTpaHax (Ha MpUMeEpe

KOHKPETHOU CTpaHBbI).

37.
38.
39.
40.
41.
42.
43.

[TpoGnems! ynpaBieHUss MHOTOHAIIMOHAIBHBIMU KOMaH/1aMHU.

CpaBHHTeHBHBIﬁ AHAJIN3 SAIIOHCKOTO U aMEPHUKAHCKOI'O TUIIOB MECHEIPKMECHTA.
Tunonornyeckne NpoQHUIN YIEHOB KOMAH/IbI.

anaBneHHe MMOBEACHHUEM KIIMCHTYPHI.

MapxkeTHHroBas oBeIeH4YECKas cpesa.

[ToBeneHnuyeckoe popmMupoBaHUE UMUJXKA.

Posib 60nbIIMHCTBA M MEHBIIWHCTBA B JOCTHXKEHHH COLIMATIBHOTO KOHCEHCYCA.



IIpumepHBIii IepeYeHb BONPOCOB I CAMOCTOSATEJIBbHOM PadoThI 110 MOATOTOBKE K

NG~ E

9

IK3aMeHy
IloHsiTHE M CYIIHOCTH MEHEKMEHTA.
MeHeKMEHT Kak B3auMOJICHCTBIE CYObEKTOB U OOBEKTOB YIPaBICHUSI.
Opranu3zanys 1 MEHEKMEHT, KJIFOUEBbIE POJIM MEHEIKMEHTA.
Paznenenne ynpaBieH4eCKOro TpyAa, YPOBHH YIIPABICHUS OpraHU3alUeH.
VYpaBieHue Kak pa3BUBAIOIIASICSA CUCTEMA U €€ TTOJCUCTEMBIL.
OObeKTHBHBIC 3aKOHBI PA3BUTHS MEHEI)KMEHTA.
[IpuHIUIIBI MEHEIKMEHTA.
DBOJIIOLHS YIIPABICHYECKON MBICIIH.
OCHOBHbBIE TMOJOXEHUS IIKOJIbl «HaydyHOro MmeHemxkmenta» (®@.Teimop, ®. u JL

['unGeptsr, . ['anT).

10.

OcCHOBHBIE TOJIO)KEHUS KJIACCUYECKON (aJAMMHUCTPATUBHOM) ILIKOJBI YIPaBICHUS

(A.®Daitons, M.Bebep).

11.
12.

OCHOBHBIE TIOJIOKEHUS IIKOJIBI YeNTOBEYECKUX oTHOIeHuH (3. Mbaito, I1. Dornerr).
OcHOBHBIE MOJIOKEHHSI IIKOJIBI TToBeieHYeckux Hayk (A. Macnoy, [[. Mak Knennann,

Y. Ansnepdep, ©. I'epubepr, . Makrperopa).

13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
217.
28.

Hayunble moaXo/b! K YIIPaBICHUIO.

CHCTeMHBIN MOJIXO0 K YIIPABIICHUIO.

Opranu3zanus Kak CUCTEMa YIPaBJICHHUS.

BuyTpenHss cpena opraHu3anum.

Buemnss cpena u GakTopsl, BAUSIONINE Ha OPraHU3AIIHIO.

KOHKYpEeHTHBIN aHaJIN3 BHELIHEH CPEIbI.

3aKOHBI Pa3BUTHUS CUCTEM.

3akoH yObIBaromniei 3 PpeKTUBHOCTH IBOIIOIIMOHHOTO COBEPIICHCTBOBAHHMSI CHCTEM.
3aKOH LUKINYECKOTO Pa3BUTHSI CUCTEM.

JKW3HEHHBIN UK OpraHu3alyi.

Mopenb pazsutus opranuzauuu M. Anruszeca.

Mogens 3Bosmonuu npeanpuarus JI. I'pelinepa.

ITponeccHsbIl MOAXO K YIIPABICHHUIO.

DYHKIMY MEHEPKMEHTA KaK CPEICTBO U CTpATerus peau3alii 1esiel OpraHu3alyi.
OcHOBHBIE (YHKIIMN MEHEIKMEHTA.

KonkperHsle u cnenuaibHble (QYHKIMHM MEHEKMEHTa U MX B3aUMOCBS3b C

OCHOBHBIMH Q)YHKHI/ISIMI/I MCHCIDKMCHTA.

29.
30.
31.
32.

[Tporuo3upoBanue kak o0miast pyHKIIHUS MEHEI)KMEHTA.

[TnanupoBaHue Kak OCHOBHAasI (DYHKIIMSI MEHEKMEHTA.

Muccus 1 1uenu npeanpusTus, Ipolecc BEIpaOOTKH LeeH.

SWOT-ananu3a, niM mMarpuia BO3MOXKHOCTEH M yrpo3 BHEIIHEH cpeibl, CUIbHBIX U

CJ1a0bIX CTOPOH MPEANPUSITHSL.

33.
34.
35.
36.
37.
38.
39.

ITpouecc cTpaTernyeckoro MmIaHUpOBaHus. AHAIN3 BHEIUHEN U BHYTPEHHEHN CPEb.
TakTudeckoe u orepaTuBHOE TUIAHUPOBAHHUE.

Buael nnanupoBaHus.

Opranuzanus kak o0mas GyHKIusS MEHeKMEHTA.

Ha3nauenue u nociie0BaTeabHOCTh MOCTPOECHUS OPraHU3al[MOHHOM CTPYKTYPBI.
Buapl opraHn3alinoHHBIX CTPYKTYP YIIPaBICHUS.

Jlunelinple, (QyHKIMOHAIBHBIE M amnmnapaTHble (IITaOHBIE) MOJHOMOYHMS B paMKax

OpraHH3aIiH.

40.
41.
42.
43.

ITpouecc nenernpoBaHust IOJTHOMOYHNH.

TpaauuoHHbIE CTPYKTYPBI YIIPABICHHUS.

JluBu3HOHAIbHAS U MaTpUYHAsI CTPYKTYpPA YIPaBIEHUS.

[TapameTpsl, OTpaxawoluue XapakTepHble YepThl U CUCTEMY YIpPaBJICHUS

OopraHu3aluei.



44. MotuBalus Wik CTUMYIUPOBaHUE KaK 001mast QYHKIUS MEHEHKMEHTA.

45. OOmasi XapakTepUCTHKa MOTHUBAIMU (MOTPEOHOCTH, MOTHB, MOTHBHPOBAHHE,
CTUMYJIBI).

46. Ilonstue MoTuBaMKU. MOTHUBAIIMOHHBIHN MPOIIECC.

47. Teopusi conmepkanus mMotuBanuu (Teopuu Macnoy, Anpaepdepa, Mak Knemnanna,
I'epubdepra).

48. Teopwus uepapxuu norpedHocrerr Adbpaxama Macioy.

49. JIsyxdakropnas Teopus motuBanuu Openepuka I'epridoepra.

50. Teopus nmpuobpeTéHHbIX noTpednocreit JpBuna Mak Knennanna.

51. Teopus ERG Kietiton Ansaepdepa.

52. Teopus mporiiecca MOTUBAIUU (0XKHUIaHUS, TOCTAHOBKY II€JI, PABEHCTBA, CPABHEHU).

53. Teopus oxunanuii Buktopa Bpyma.

54. Teopus cupasennuBoctu Crelicu Anameca.

55. ®akTtopsl, Bausronye Ha MotuBanuio (moaens JI. [Toptepa — O. Jloynepa).

56. TIpuMeHUMOCTD Pa3IMYHBIX TEOPHUH MOTHUBAIIUH B MPAKTUKE YIIPABIICHUSI.

57. KoHTpoub Kak GyHKIHS yIPaBIEHYECKON AeSITeIbHOCTH.

58. Bujabl KOHTPOJIS.

59. Tlonsartue u ponb pykoBoAcTBa. OCHOBBI HCTOYHHKOB BJIACTH B OPraHU3AIIHH.

60. VMcTOYHHMKY TOJDKHOCTHOM BIIACTH.

61. VMcTouHMKHM TMYHON BIACTH.

62. Bnactp u BIusiHUE, HEOOXOIUMOCTH BIIACTH B YIIPABIICHHUH.

63. Bamanc BiacTtu u BJIacTh MOAYMHEHHBIX.

64. Ilonarue cTUiIsI pyKOBOJCTBA U (hPaKTOPHI, BIUSIONINE Ha €ro (POPMHUPOBAHUE.

65. Pa3HOBUAHOCTH CTUJIEH PYKOBOJACTBA U CIIy4au UX MPUMEHEHUSI.

66. Teopus yenoBedeckoro (akropa Jlyriaaca Makrperopa (teopun X u V).

67. dakTopsl JekKalIMe B OCHOBE IPUMEHIEMOM CTHIIE yIIPaBICHHUS.

68. «Teopus Z» Yunbsima Oy4n.

69. OOumme mnouATus KOHGpIMKTA. Tunbl KOHPIUKTOB (KOHGIMKTHI IieJei, B3IJISAI0B,
YYBCTBEHHbBIN KOH(IIUKT).

70. IlpuyuHbI ¥ polecc BOZHUKHOBEHUS U MPOTEKaHMs KOH(IUKTA.

71. YpoBHM KOH(JIUKTa B OpraHM3ali (BHYTPUIMYHOCTHBIN, MEXIMYHOCTHBIH,
BHYTPUTPYIIOBOH, MEKTPYIIIOBOM, BHYTPHOPTaHU3AIIMOHHBIN ).

72. CTpyKTypHBIE METOIBI  YIpaBIeHUs KOH(PIUKTOM (MCIOJIB30BAHWE  BIIACTH,
pa3Be/ileHue YYaCTHUKOB KOH(INKTa, co37aHue «3aznena» B pabore, BBEACHUE UHTETPAIMOHHOTO
MeXxaHHU3Ma JUIsl KOHQIIMKTYIOIMIMX CTOPOH, HajleJIeH!e X oOuiei 3aiayeit).

73. CTunu paspeuieHus] MeKIMYHOCTHBIX KOH(MIUKTOB (COTPYIHUYECTBO, KOMIIPOMHUCC,
KOHKYPEHIIUS, YCTYIKa, YXO0.I).

6. MeToanueckne yKazaHus 1Jis1 00y4aloMMXCsl M0 OCBOCHMIO TN CHHUILIMHBI
NuHoBanuonHble 00pa3oBaTe/ibHbIe TEXHOJIOTUHN

By 06pa3oBaTenbHBIX TEXHOJIOTHH, Ne TeMbl / TEMA NEKIINH Ne mpakTuyeckoro
CPEACTB Iepelaun 3HaHUM, (ceMHHApCKOTO)
bopMHUpOBaHHS YMEHHUH H 3aHATHUS/HAUMEHOBAHUE

MPAKTUYECKOTr0 OMbITA TEMBI

Tema 1. IIpupona

Menemxmenta. MeHe I)KMEHT
A g 3anstue 14. KoHGAUKTHI
U OpraHu3alus.

.HCKI_[I/IH-I[I/ICKyCCI/ISI U CTpAaTCrus ux

MIPEOIOIECHUS
Tema 2. Uctopuueckoe peos

PAa3BUTHUC HAYKU




«yIpaBlieHUuE» U
COBpPEMEHHAasi KOHLICTILIHS
MEHEIKMEHTa

Tema 7. OcHOBHBIE PYHKIUU
MEHEKMEHTA U UX
coziepKaHue .

Tema 8. Ctparernyeckue u
TaKTHYECKUE IUIaHbI B
CUCTEME yTNPaBIICHUS
Oopranu3anuen

Tema 9. OpranuzanyoHHbIE
OTHOIIEHUS B CUCTEME
MEHEHKMEHTA.

Tema 10. MoTuBanus
NEITEILHOCTH B CUCTEME
MEHEKMEHTA

Tema 11. PerynupoBanue u
KOHTPOJIb B CUCTEME
MEHEIKMEHTa

Tema 12. OcobenHOCTH
YIPABJICHUS TPYIIION U €
JTMHAMUKA.

Tema 13. OcHOBEI
PYKOBOJICTBA, BJIACTH,
JTUAEPCTBA U CTUITU
YIIPaBJICHHUS.

Tema 14. KoHGaukTe 1
CTpaTEerus UX MPEOI0JICHUS

Tema 15. Komanaabeii
MEHEKMEHT IPEANPUATUS

Tema 16. @akTopsl
s exTuBHOCTH
MEHEPKMEHTA

OO6cyxneHne mpoOJIEMHON CUTYaIUH

Tema 3. Mecto nporecca
YIPABJICHUS B COBPEMEHHOM
OpraHu3aIu

Tema 5. Cesizyromue
npoueccbl. Moaenu u MeTo bl
MPUHSATHSI YIPaBIEHYECKIX
pelIeHui

Tema 1. [Ipupona
MenemKMeHTa.
MenemKMEHT B
OpraHu3alus.

Tema 2. Uctopuueckoe
Pa3BUTHUEC HAYKHU
«yIpaBJIEHUE» U
COBPCMCHHAs KOHICTIIUA




MCECHCIPKMCHTA

Tema 3. Mecto nporuecca
yIpaBiIeHUs B
COBPEMEHHOM
OpraHu3aluu

Tema 7. OcHOBHBIE
(GYHKINN MEHEIKMEHTA
U UX COZIEp)KaHUeE .

Tema 8. Ctparernueckue
Y TAaKTUYECKHE TUIaHbI B
CUCTEME YIpPaBICHUS
OpraHu3anuein

Tema 9.
OpranuzanuoHHbIC
OTHOIIICHUS B CUCTEME
MEHEKMEHTA.

Tema 10. MoruBauus
JIEITENILHOCTHA B CUCTEME
MEHEHKMEHTA

Tema 11. PerynupoBanue
U KOHTPOJIb B CUCTEME
MEHEKMEHTa

Tema 12. OcoGeHHOCTH
YIPaBJIEHUS TPYIIION U
ee TMHaAMUKa.

Tema 13. OcHOBEI
PYKOBOJICTBA, BJIACTH,
JTUAEpCTBa U CTUIIN
yIpaBJeHUSI.

Tema 15. Komanguerit
MEHEDKMEHT
MpEeANPUITUS

Tema 16. @akTopbl
s dexTuBHOCTH
MEHEIKMEHTA

JHenoBas (posieBast urpa)

Pa300p KOHKpPETHBIX CUTYyalHii

Tema 4. Texuomorus u
METOLI MEHEKMEHTA

Tema 6. Cpena okpyKeHHUs
OpraHu3au

Tema 4. Texuomorus u
METOEI MEHEKMEHTA

Tema 5. Cazyromne
npoueccsl. Moaenu u
MCTOABI MPHUHATHA




YIPaBICHUYECKUX
peLeHuit

Tema 6. Cpena
OKPY>KEHHUS OpraHu3aluu

Cnaia-nexnuu -

B nauane cemectpa cTyneHTaM HEOOXOAMMO O3HAKOMUTHCS ¢ TEXHOJOTHUECKOW KapTOi
JUCLUIUIMHBL, BBISCHUTD, KAKME PE3YJIbTaThl OCBOCHUS JUCLUIUIMHBI 3asBJICHbI (3HAHUS, YMEHMUS,
IPAKTUYECKUA ombIT). I YCHEmHOro OCBOEHUS [AUCLUUIUIMHBI CTYAE€HTaM HE00XO0AUMO
BBIIOJIHUTh ~ 33JaHUSA, NPEAYCMOTpEHHble paboueil y4eOHOW mNporpaMMoN AMCLUIUIMHBI U
IIPOMTH KOHTPOJIbHBIE TOUKU B CPOKM, YKa3aHHbIE B TE€XHOJormueckou kapre (paszen 11). Ot
KayecTBa U IIOJHOTHl HX BBIIOJHEHUs OyIeT 3aBUCETh YPOBEHb CGHOPMHPOBAHHOCTU
KOMIIETEHIIMM M OLICHKa TEKYyIIEeW YycleBaeMoCTH mo jucuuimHe. Ilo wuroram Texymen
yCIIEBaEMOCTH CTYJEHTY MOXKET OBbITh BBICTABJIEHA OLIEHKA 10 MPOMEXKYTOYHOH aTTecTaluH,
€CJIM ATO MPEAYCMOTPEHO TEXHOJOTHYECKOW KapToil AucuuruinHbl. CIUCKH y9eOHBIX MOCOOHIA,
Hay4yHBIX TPYIOB, KOTOpBIE CTYIEHTaM CJIEAYET IPOYECTb U 3aKOHCIEKTUPOBATH, TEMBI
IPAKTUYECKUX 3aHSITUH U BOIPOCHI K HUM, BONPOCHI K IK3aMEHY U Jpyrue HeoOXOaAuMBbIe
MaTepHaigbl yKa3aHbl B pPa3paOOTaHHOM [UI JAaHHOW JAUCHUIUIMHBI y4eOHO-METOAMYECKOM
KOMILJIEKCE.

OcHoBHOW  (hopMOIi  OCBOCHMsSI JUCHMIUIMHBI ~SBIS€TCS KOHTakTHas pabora cC
npenojaBaTeseM - JEKLUUHU, PaKTUUYECKUE 3aHATHUs, jJabopaTropHble paboThl (IpU HATUYUU B
y4eOHOM I1J1aHe), KOHCYJIbTAalUH (B TOM UYMCIIE UHIUBUAYaIbHbIE), B TOM YUCIIE€ TPOBOJUMBIE C
IPUMEHEHUEM JUCTAHIMOHHBIX TEXHOJIOTHH.

[lo pucuuiuinHe 4YacTh TeM (pa3fenoB) M3Y4aeTcsl CTYJCHTaMH CaMOCTOSITEIbHO.
CamocrosTenbHass paboTa MpeaycMaTpUBaeT MOATOTOBKY K  ayAUTOPHBIM  3aHATHUSM,
BBINOJIHEHUE 33JaHUM (IMMCbMEHHBIX pPa0OT, TBOPYECKUX IPOEKTOB M Jp.) MOATOTOBKY K
IIPOMEXKYTOUHOM arTecTaluu (3K3aMeHy).

Ha nexiuoHHBIX ¥ MPaKTHUYECKUX (CEMHHAPCKUX) 3aHATUSAX BbIPaOaTBhIBAIOTCS HABBIKU U
yMEHMsI OOy4aroluXcsi MO MPUMEHEHHMIO MOJYyYEHHBIX 3HAHUW B KOHKPETHBIX CHUTYalMsIX,
CBSI3aHHBIX C Oyaymed mnpodeccuoHanbHOM aeaTenbHOCThIO. [0 OKOHYaHMM M3y4YeHHUs
JMCIUILUTHBI TPOBOAMUTCS TPOMEXKYTOUHAS aTTeCTalus (9K3aMEH).

PerynspHoe mnocemieHne ayIUTOPHBIX 3aHATHII HE TOJBKO CIOCOOCTBYET YCHEIIHOMY
OBJIAJICHUIO 3HAHUSIMHM, HO U TIOMOTaeT OpraHU30BaTh BpPeMsl, T.K. BCE BHJIbl yUEOHBIX 3aHATUI
pacripe/iesieHbl B CEeMECTpPe IIaHOMEPHO, C Y4ETOM HEOOXOJMMbIX BPEMEHHBIX 3aTpar.

6.1. MeTonnueckue yKazaHus J1Jisl 00y4alOMMXCsl 0 OCBOEHUIO TMCHUIJIMHBI HA
NMPAKTHYECKHUX 3AHATHAX

[IpakTudeckue 3aHATHS 00YJarOIINUXCS 00ECIIEUNBAIOT:

- IPOBEPKY ¥ YTOUHEHUE 3HAHUM, TOJTYYCHHBIX HA JIEKIUSIX;

- MOJIy4€HHE HaBBIKOB COCTABIICHUS JOKIAJ0B U COOOIICHH, 00CYKICHHS BOIIPOCOB MO
y4eOHOMY MaTepuany AUCIHUILIUHBL;

- 00CyXJIeHHe BONPOCOB B ayAMTOPHH, Pa3felieHHOW Ha TPymmbl 6 - 8§ 00yJarommxcs
700 UHIMBUIYATHHBIX;

- BBIIIOJIHEHUE NPAKTUYECKUX 3aJIaHUM, 3a/1a4;

- TOABEJICHHE MTOTOB 3aHSATUM MO PEUTUHIOBON CHUCTEME, COTJIACHO TEXHOJIOTMYECKOU
KapTe NUCUUILINHBIL.

Copeprxanue 3afaHuH 1J151 NPAKTHYECKUX 3aHATHI
Tema 1. IIpupona MenenxmenTa. MeHe)KMEHT U OPraHU3alUs.
Ilean 3aHATHA: YCBOCHUE U 3aKpPEIUIEHHUE JIEKIIMOHHOTO MaTepuaa Ha OCHOBE MPAKTUYECKUX
3aJaHuH.
Bomnpocsl 1J151 00Cy:KIeHUSI HA CEMHUHAPCKUX 3aHATHAX:




1. B yeM 3akir04aroTCs OCHOBHBIC LI€JIM U 3a/1a4d MEHEKMEHTa?
2. Kakue ocHOBHBIC (DYHKITUH BBITIOJHSAET MEHEDKMEHT B CHCTEME PO ECCHOHATBHOTO
oOpazoBaHus?
3. Uto npeacTapiseT co00it opraHu3anus Kak CHCTEMY?
4. MeHe>KMEHT U yIpaBJICHUE B3aUMOCBsSI3aHHbIE TOHATHUS. B 4em 310 Bbipakaercs?
5. Kykyto ponb urpaetr MEHEI>)KMEHT B MOBBIIIEHUN 3PHEKTUBHOCTH JIEATEIBHOCTH
opranu3anuu’?
6. B 4yem rnaBHBIE OTJIMYUSA MEXIY MOHATUSAMU «MEHEIKMEHT», «IPeIINPUHUMATEILCTBOY,
«Ousnecy»?

7. Yto Takoe coruanbHoe ynpasieHue? X03s1iCTBEHHOE YIIPaBJICHHE?

8. Kakue BHIbI MEHEKMEHTA CYIIECCTBYIOT?

9. B kakoil Mepe M Kak 3aBUCHUT DPe3yjbTaT AESITENbHOCTH YEJOBEKa WM OpPraHu3alud OT
ynpaBieHus?

Tema 2. UcToprueckoe pa3BUTHE HAYKH «yNPaBJIEeHHE» U COBPeMEHHAs KOHIeMIHs
MEeHEeIKMEeHTa

esb 3aHATHSA: YCBOCHHE U 3aKPEIJICHUE JICKIIMOHHOIO MaTepraia Ha OCHOBE MPAKTUYECKUX
3aJlaHni.

Bonpocsl 1J151 00Cy:KIeHUsI HA CEMHUHAPCKUX 3aHATHAX:

1. [IpuBeauTe MpUMEPHI, CBUACTEIHCTBYIOIINE O CYIIECTBOBAHUU MPAKTHUYECKOTO MEHEHKMEHTA
B JIPEBHUE BPEMEHA.

2. Kakue 13 KOHLENIUH, Ha Balll B3IJISA, SBISIOTCS HauOOJIee MHTEPECHBIMU U OPUTHHATBHBIMU
U rouemMy?

3. llIkombpl MEHEIKMEHTA.

4. Tlepeuucnute npuHIMNbl yrpabieHus 1mo A. dailogo U cpaBHUTE UX C MPUHIUIIAMH,
paszpadboranabiMu D. Teitmopom.

5. 'yMaHUCTUYECKUI MEHEIKMEHT. XOTOPHCKHE 3KCIIEPUMEHTHI.

6. Kakue wuneu, comepxaiiuecss B yNpaBICHUECKUX KOHIEMIMSIX NepBod monoBuHBl XX B.,
MIPUMEHSIOTCS Ha CETOAHSAIIHEH MpakTHuKe?

Tema 3. MecTo npouecca ynpapjieHusi B COBpeMeHHOI opraHu3auuu

Leab 3aHATHSA: YCBOCHUE U 3aKpEIUICHHE JIEKIIMOHHOTO MaTepralia Ha OCHOBE MPAKTUUYECKUX
3aJaHH.

Bonpocekl 1151 00Cy:KIeHusI HA CEMUHAPCKUX 3aHATUAX:

1. Opranu3zanus - OTKpbITast cucremMa. MecTo MeHe/PKMEHTa B OpraHU3aIlHH.

2. ConaibHO-3KOHOMUYECKHE YCIOBHS (PYHKITMOHUPOBAHUS MEHEHDKMEHTA.

3. CI/ICTeMa pBIHO‘IHI)IX I/IHCTI/ITyTOB COBpeMeHHOFO MCHCI>KMCHTA.

4. TIpaBoBbBIE aCIIEKThl MEHEKMEHTA.

5. busnec-sTHka. ConpanbHas OTBETCTBEHHOCTEL OM3HEcA.

6. CoBpeMeHHbIE TEHIEHIIMU Pa3BUTHS MeEHEKMeHTa. (DakTophl, BIHSIONINE Ha pPa3BUTHE
TEOPUH YIIPABJICHUS.

Tema 4. TexHoaorust 1 MeToabI MEHEIKMEHTA

Heab 3aHATHA: YCBOCHUE U 3aKPEIUICHUE JICKIIMOHHOTO MaTeprasa Ha OCHOBE MPAKTUUYECKUX
3aJaHuH.

Bonpocs! 1151 00CyKIeHHsI HA CECMHUHAPCKUX 3aHATHSAX:

1. JlaiiTe onpeesieHne U OMUIITUTE CYTh MTOHATHS «YTIPABICHUE.

2. B yem pa3nuuus Mexay «MEHEIKMEHTOM» U «yIpaBIeHUEM)?

3. HazoBuTe OCHOBHBIC MTOIXOJIBI K OMPEICTICHUIO CYIITHOCTH MEHEDKMEHTA

4. Jlaiite ompeseneHne MOHATHIO «METOJ YIIPaBIEHUS», KAKUE OCHOBHBIE METO/IbI YIIPABICHUS
BBIAEIISIOT?

5. Uto Takoe MoJIeNb yIpaBIeHus?



Tema 5. Cesasyomme npoueccbl. Moaeau 1 MeTobl IPUHATHS YIIPABJIEHYECKUX pelleHuil
Ilean 3aHATHA: YCBOCHUE U 3aKPEIUICHUE JIEKIIMOHHOTO MaTepuaa Ha OCHOBE MPAKTUYECKUX
3aJaHUN.

IIpakTH4eckoe 3a1aHue:

HenoBas urpa "Mo3roBoii mTypMm" - MPOAYKTHBHBIN CIIOCOO BBIIBH)KEHHS HOBBIX Hael. [Toquac
JIOBOJIBHO CJIOKHAsA po0JeMa, He MOAaBIIasICs PEIICHUIO TPaIUIIHOHHBIMU CIIOCOOaMH,
HEOXKUJIAaHHO IMOJTyYajia OPUTHHAIILHOE PELICHHE METOAO0M "MO3TroBOro mrypma'. 9TOT METO
Pa3BUBAET MBICIUTENIBHBIE MTPOIECCHI, CIOCOOHOCTh a0CTPAarupoBaThCs OT 0O BEKTUBHBIX
YCIIOBUH U CYILIECTBYIONINX OTPaHUUEHUH, YMEHHE COCPETOTOUUTHCS Ha KaKOKH-TH00 y3KOi
aKTyaJIbHOU LIEJIN U T.J.

IHopsinok npoBexeHusi 1eJ10BOH UTPbI

1. ITocTanoBKa IpOOIEMBI.

O6ocHoBaHue 3a/1a4u A7 oucka pemienus. Onpeenenne yCaoBHi KOJUIEKTUBHON padoThl,
BblJ1aya CTY/IEHTaM IIPaBWJI IIOMCKa PEIICHUs U NIOBEIEHUS B IIpoLiecce "MO3roBoi aTaku'.
dopmMupoBaHUEe HECKOIBKUX pa0OUnX IPyMI Mo 3-5 4eIoBeK U SKCIIEPTHON TPYIIIIbI,
00513aHHOCTBIO KOTOPO Oy IyT pa3paboTKa KPUTEPUEB, OIIEHKA U OTOOP HAMITYUIINX UICH.
Bpewms -10 muH.

2. PazmuHka.

YpakHeHus: B ObICTPOM IMOMCKE OTBETOB Ha IMOCTABJICHHBIE BOIIPOCHI. 3a/1aya 3TOro 3Tara -
IIOMOYb CTY/I€HTaM MaKCHMaJIbHO OCBOOOJIUTHLCS OT BO3JACHCTBUS MCUXOJIOTHYECKUX OapbepoB
(HETTOBKOCTH, CTECHUTEILHOCTH, 3AMKHYTOCTH, CKOBAHHOCTH U T.11.). Bpems -15-20 mMuH.

3. "Mo3sroBast ataka" - MOCTaBJI€HHOM NMPOOIEMBI.

[IpenBapuTensHO elle pa3 yToUHseTCs 3a/1a4a, HAlTIOMUHAIOTCS MpaBUjia MOBEACHHS B X0/I€
urpsl. ['eHepupoBanue uiel HaYMHAETCS 110 CUTHAITY [IPEeNnoaBaTelis OJHOBPEMEHHO BO BCEX
CTyJeHYecKnX pabouux rpymnmnax. K kaxmoil rpymnmne npukpernisercs 3KCnepT U3 yucia
CTYJICHTOB, 33Jja4a KOTOPOTO (PMKCUPOBATh HA Oymare BelIBUTraeMbie uaeu. Bpems -10-15 muH.
4. OueHka 1 o00p HAMITYYIINX UACH.

[Toxa skcniepThl Ha OCHOBE U30PAHHBIX KPUTEPUEB OTOUPAIOT UJIEU, paOOUYUE TPYIIIBI OT/ABIXAOT.
Bpems -10-15 muH.

5. Coobmienue o pe3ynbrarax "Mo3roBoi aTaku'.

OO6cyxneHrne uToroB paboOThI, OIIEHKA HAUITYYIINX HAeH, NX 000CHOBaHUE U MyOJIWYHAs 3alIUTA.
[IpuHsATHE KOJUIEKTUBHOTO PEIICHHUSI.

ITpumepHBIe cuTyanuu AJi IpOBEAEHHUS "MO3roBOro mrypma"

3aganue 1.

[TpennoxuTe HECKOIBKO UJIEH, KOTOPBIE BB peallu3yeTe, €CIM Bac Ha3Ha4YaT TUPEKTOpa CIy>KObI
HKOHOMUYECKOM 0e30nmacHOCTH GUPMBI (Ha4aJIbHUKOM (PMHAHCOBO-3KOHOMHUYECKOM CITy>KObI).
3ananue 2.

JleCTBUTENBHO JTM MYXYHMHBI CIIOCOOHEE KEHIIUH B YIIPABJIEHYECKOM e TEIIbHOCTH? HET,
00BsICHUTE, TOYEeMY BO3HHUKJIO Takoe MHeHue. ([IpuBeanTe MakcuMyM pUMEpPOB.)

3agadue 3.

Ecnu Hapymmrens TEXHOIOTUYECKOW TUCIUILTUHBI (DUPMBI IO TPOU3BOJICTBY MPOIYKIIUH,
BEJICHHE KOTOPOT'O OCYKJIAETCs B TPYIOBOM KOJUIEKTHBE, MOAHSIICS OBl M IEMOHCTPATUBHO
BBIIIIEJ U3 TIOMEIICHHSI TO KaKue ASHCTBHSI Bbl IPEIIPUHSIIN ObI M K 4eMy Obl OHH PUBETH?
3amanue 4.

Kakwue uyen Bl PeaoKuiIu Obl U1 TOTO, YTOOBI COKPATUTh YHCIIO OPaKOBAHHOMN MPOAYKIIUU
BBITTyCKaeMou (hupmMoit?

3ananue 5.

Kakoe nmprMeHeHrne MOKHO HaWTH AJis1 sKeHCKol myapenunbl? ([Jaiite MmakcumyM uaei.)
Bpewmst Ha BBINOTHEHUE KAKI0TO 33JJaHUS - 5 MUH.

Bonpocsl 1J1s1 00cy:KIeHNsT HA CEMUHAPCKUX 3aAHATUAX:

4. Yro Takoe ynpaBIeHUECKOE peuieHue?



5. KakoBblI 3Tansl NpuHATUS PEILICHUS?

6. KakoBa Tumuzarusi ynpaBiIeHYECKHUX PEIICHUH B 3aBUCHMOCTH OT OCOOCHHOCTEH JIMYHOCTH,
MPUHUMAIOIIEH perieHue?

7. Kakuie oCHOBHBIE 3Tallbl BKJIIOYAET B ce0s MPOLIECC MOCTAaHOBKY II€JIM OpraHu3aIu?

8. lyist uero HyxHa Muccus?

9. Uto Ttakoe crparerua? CBsi3b CTpaTEruu U MUCCHHU.

Tema 6. Cpena okpyKeHUsI OPraHU3aALNHU
Ieab 3aHATHA: YCBOCHUE U 3aKpPEIUIEHHUE JIEKIIMOHHOIO MaTepuaa Ha OCHOBE MPAKTUYECKUX
3aJaHUH.
Bonpocs! 1151 00CyKIeHNsI HA CEeMHUHAPCKUX 3aHATHAX:
1.Yt0 npeacrasisier co60i BHYTPEHHS cpesla OpraHu3aun’?
2.KakoBbI METO/IBI aHAIM3a BHYTPEHHEN Cpe/Ibl OpraHu3aIim?
3.00bAcHUTE METOAMKY aHAJIN3a BHYTPEHHEH Cpe/ibl OpraHu3aliuu
4. BueurHsis cpena opranusanuu. Biausaue GpakTopoB BHEIIHEH cpebl HA MCHEKMEHT.
5. Kakue ¢akTopsl BHEIIHEH Cpe/ibl BIUAIOT HAa OPraHU3aLUI0 HEOCPEACTBEHHO, KOCBEHHO?
/lejioBasi cuTyanus.
[TpoBecTn aHanM3 BHYTPEHHEH cpelibl OpraHu3aliy, BEISIBUTH €€ CUJIbHbIE U CJIa0ble CTOPOHBI
1 000CHOBAThH BHIOODP PEIICHHS U3 CIEAYIONINX allbTePHATHB:
- IOKYNaTh WIM IPOU3BOIUTH MOIy(padpUKaThI;
- apEHI0BaTh WU BBIKYIIUTH B COOCTBEHHOCTH (IIOMEIIEHUE, 000PYAOBAHUE);
- UCTOJIb30BATh BHEIIHUE 3aMMCTBOBAHUS (KPEAUTHI, 3aiiMbl) I PAa3BUBAThCS 3a CUET
COOCTBEHHBIX CPE/ICTB;
- IPOBECTH AMMCCHUIO aKIMH WK O0IUralui.

Tema 7. OcHOBHbIe (yHKIMH MEHEI)KMEHTA U X CO/IePKAHHE

Hean 3aHATHSA: YCBOCHUE U 3aKPEIUICHHUE JIKIIMOHHOTO MaTepraja Ha OCHOBE MPAKTUUECKHUX
3aJlaHni.

Bomnpocsl 1151 00Cy:KI1eHusI HA CEMUHAPCKUX 3aHATUAX:

1. TlonsiTie u npusHaku opranu3anu. OpraHu3aius Kak OTKpbITas CUCTEMA.

2. CucrteMa u Ipoliecc YIpaBIeHHUs] OpraHU3alne: COBpEMEHHBIN B3TJIA/L.

3. IlpuMeHeHre CUCTEMHOTO aHaIN3a U CUTYallMOHHOW KOHIIENIUHU MIPU BBICTPAWBAaHUU CHCTEMBbI
MEHEKMEHTA B OpraHU3aIliu.

4. Tlonsite, CyIIHOCTh W B3aMMOCBA3b (YHKIMKA yrpaBineHUs. DYHKIUU YIOpaBlIEeHUS U
OopraHu3aIus.

5. JlaliTe HECKOJIBKO OMPEAEIECHUI OpraHu3aluy.

6. B uem cyTh QpyHKIIMIT MeHEKMEHTa?

7. OxapakTepu3yiTe B3aMMOCBSI3b OCHOBHBIX (PYHKITUH MEHEPKMEHTA.

8. CymiecTByeT Jii MIpaBUJIbHAsA, BEpHAs MOCJIEI0BATEILHOCTh ATANIOB MPOIECCca yIpaBIeHUs?

9. Opranu3anioHHasl CTPYKTypa yrnpaBjeHus. TUIbl OpraHu3aluOHHBIX CTPYKTYP.

10. CpaBHuTe Takue OpraHU3AIMOHHBIC CTPYKTYpPHI, KaK JIMHEWHas W (yHKIMOHAIbHAS,
JTUBU3MOHANBbHAA U (QYHKIIMOHANIbHAS, MATpUUYHas U (yHKIMOHANbHAA. [[puBeanTe JOCTOMHCTBA
Y HEJIOCTATKU CTPYKTYD.

11. Kakue 3a1aun pemaroTcst B IpoLecce MPOeKTUPOBAHUS OPICTPYKTYP yIpaBleHUU?

Tema 8. Crparernueckue M TAKTUUECKHE IJIAHBI B CHCTEME YIIPABJICHMs OpraHu3anuen
Lleab 3aHATHSA: YCBOCHUE U 3aKpEIUICHHE JEKIIMOHHOTO MaTepuaia Ha OCHOBE MPAKTUYECKUX
3aJJaHuH.

Bomnpocsl 1151 00Cy:KI€HUSI HA CEMHUHAPCKUX 3AHATHAX:

1. Uro o3HavaeT ajantanus NpeaArnpHUsITUs K BHEIIHEH cpene.

2. OpraHu3anMOHHBIC CTPATETHH.

3. OCHOBHBIE MPU3HAKU CTPATETHUECKOTO TUIAHUPOBAHMS.



4. Dranpl cTpaTern4ecKoro MiIaHupOBaHUS.

5. IlonsTHE CTpAaTEruy U MUCCUU OpPTraHU3aLHH.

6. Mexanu3Mm pa3pabOTKU U pean3alii CTPATeTHH.
7. I1opsiIOK OLEHKH JeSTEIbHOCTH MPEIIPUATHSL.

Tema 9. Opranu3anMOHHbIE OTHOIICHUS B CUCTEME MEHEPKMEHTA.

Hean 3aHATHA: YCBOCHUE U 3aKPEIUICHUE JIKIIMOHHOTO MaTepraja Ha OCHOBE MPAKTUYECKUX
3aJaHUN.

Bomnpocsl 1J151 00Cy:KIeHUsI HA CEMHUHAPCKUX 3aHATHAX:

1. Yro Takoe opraHuzammus?

2. Ha3zoBuTe OCHOBHBIC OCOOCHHOCTH OpPTraHU3aluy KaK (PYHKIIMA MEHEKMEHTA.

3. JaiiTe mOHATHS OPraHU3alMOHHBIX CTPYKTYP YIIPABJICHUS U HA30BUTE UX TUIIBI.

4. CoBpeMEeHHBIC HAMPABIICHUS PA3BUTHUSI OPTaHU3AIMOHHBIX CTPYKTYP YIPaBICHUS

5. Uro npexacraBisieT co00i MpOoIeCcC AeIerupOBaHMS TTOTHOMOYNA?

Tema 10. MoTuBanus AeSITETLHOCTA B CUCTEME MEHE)KMEHTA

Lleab 3aHATHA: YCBOCHUE U 3aKpEIUICHUE JIEKIIMOHHOIO MaTepuaa Ha OCHOBE MPAKTUYECKUX
3aJlaHni.

IIpakTHyeckue 3agaHus

1.CocTaBbTe MONOKEHHS O ccTeMe 3apabOoTHOM TIaThl B OpraHU3alun
2.Pa3paboraiiTe mMoyio>keHHe 0 MPEMUPOBAHIH PAOOTHUKOB (PHPMBI
Bonpocsl 1151 00Cy:KIeHNsI HA CEMUHAPCKUX 3aHATHSAX:

[Ipouecc MOTUBALIUK U €70 3JIEMEHTBHI.

OCHOBHBIE CBOICTBA IICUXUKH YEJIOBEKA.

MoTHBaIMOHHBIE TEOPHUH.

MeTo1pl CTUMYTUPOBAHUS U MOTHUBALIUY HA MPEANPUATHH.

OneHka pe3yabTaToB TpyJa U BOZHAIPAXKACHHUS.

AHanu3 CUCTeMbl MOTUBAIIUU B OpraHHU3AIIIH.

ook wndE

Tema 11. PerynupoBaHue U KOHTPOJIb B CHCTEME MEHEIKMEHTA
ILeab 3aHATHA: YCBOCHHE U 3aKPEIUICHUE JIEKIIMOHHOIO MaTeprasa Ha OCHOBE ITPAKTHYECKUX
3a1aHUM.

Bonpocsk! 1151 00cyKIeHNsI HA CEMUHAPCKUX 3aHATHAX:
ITonsTHE, CYLIHOCTD, LIEIH U COACPIKAHUE KOHTPOJIA.
OcCHOBHBIE CTaJIUN KOHTPOJIS.

Bunel u conepkanue yrpaBieHYECKOrO0 KOHTPOJIA.

IToHsATHE KOHTPOJIJIMHTA U €0 KOHIIETIIUH.

Koopaunanyst u peryampoBaHue.

BHyTpeHHNl 1 BHEIIHUNA KOHTPOJIb.

bapbepsl 1 CONTPOTUBIIEHUE KOHTPOIIIO.

NoabkowhE

Tema 12. OcoGeHHOCTH yNIpaBJICHHS TPYNIION U ee JTMHAMMKA.
Lleapb 3aHATHA: YCBOCHUE U 3aKpEIUICHHE JIEKIIMOHHOTO MaTepralia Ha OCHOBE MPAaKTUYECKUX
3aJJaHuH.

[IpakTueckue 3a1anus

1. OmpenenuTs TUI CBOEH TPYIIIHI.

2. Ompenenuts JUepa B CBOCH Ipyrie

Bonpocs! 1151 00CyKIeHHsSI HA CECMHUHAPCKUX 3aHATHSAX:

1. TlonsiTe BIAcTH, €€ BUABI U (DOPMBIL.

2. TloHsTHE O PYKOBOJCTBE U JIUJIEPCTBE B OPraHU3AIUH.

3. Pa3BuTHE TeopHH JIHIEPCTBA B OpTraHU3AIINH.

4. Tumsl TUEpCTBA B OpraHU3aIMH.



5. JlunaMuKa B3aMMOJICUCTBUSI B TPYIIIIE.
6. KauectBa ycrnemHoro JuaepcTaa.

Tema 13. OcCHOBBI PYKOBOJCTBA, BJIACTH, JUAEPCTBA U CTHUJIN YIIPABJIEHUS.
Hean 3aHATHSA: YCBOCHUE U 3aKPEIUICHUE JICKIIMOHHOTO MaTeprala Ha OCHOBE MPAKTUYECKUX
3aJaHUuN.

Bomnpocsl 1J151 00Cy:KIeHUSI HA CEMHUHAPCKUX 3aHATHAX:

1. Bnactp kak ciocoOHOCTh OKa3bIBaTh BIIMSHHUE Ha MTOBEICHUE JIIOICH.

2. Yto Takoe Biacth? KakoBbl BUBI BiacTi? KakoBbl HCTOYHUKH BIIACTHU?

3. Uro Takoe aBToputeT? UTO TaKO€ ICEBIOABTOPUTET?

4. CriocoObl yIpaBIeHYECKOTO BIUSHUS.

5. JlenerupoBaHue MOJHOMOYUI: JOCTOUHCTBA U HEIOCTATKH.

6. [IpakTHYeCcKOe NCIOIH30BAHUE BIUSHUS.

7. OTiryue NOHATUH «IHJIEPCTBO U YIIPABICHUEY, IUJEPCTBO U PYKOBOIUTEIbY

Tema 14. KoH()IUKTBI U CTpAaTETys UX IPEOIOJICHUS

Hean 3aHATHSA: YCBOCHUE U 3aKPEIUICHUE JICKITMOHHOTO MaTepraja Ha OCHOBE MPAKTUUECKUX
3aJlaHni.

Bonpocsl 1J151 00Cy:KIeHUSI HA CEMUHAPCKUX 3aHATHAX:

[TonsiTre, CylHOCTh U OCHOBHBIE TUITBI KOH(INKTOB.

[TprunHBI KOH(DIUKTOB.

YnpapneHue KOHQJIUKTHON CUTYyaIHei.

OCHOBHBIE CTpAaTETUU MOBEACHUS B KOH(PIIUKTAX.

[Ipupona u npuurHbI cTpecca

agrwbdE

Tema 15. KomanaHbIii MeHeKMEHT NMPeAnPUsITUS

Hean 3aHATHSA: YCBOCHUE U 3aKPEIUICHHUE JIKIIMOHHOTO MaTepraja Ha OCHOBE MPAKTUUECKHUX
3aJlaHni.

Bomnpocsl 1151 00Cy:KIeHUSI HA CEMHUHAPCKUX 3aHATHAX:

1. Yto mpeacTapnsieT coOoi mapagurMma KOMaHIHOT'O MEHE)KMEHTa

2. HazoBuTe NsTh NPU3HAKOB caMO0O0yYaroniecss KOMIaHuu

3. PackpoiiTe NoHsATHE «KOMaHAHBIA MEHEIKMEHT» U «KOMaH/1a)

Tema 16. @®axTopbl 3PPEeKTUBHOCTH MEHEIKMEHTA

Lleab 3aHATHA: YCBOCHUE U 3aKpEIUICHHUE JIEKIIMOHHOTO MaTepuaa Ha OCHOBE MPAKTUYECKUX
3a1aHUM.

Bonpocs! 1J1s1 00cyKIeHNsI HA CEMUHAPCKUX 3aHATHAX:

1. OcHoBHbIe HanpaBJeHUs NOBbILIEHUS 3()(HEKTUBHOCTH pabOTHl OpraHU3aluu

2. YmpaiieHHe MTPOU3BOICTBOM U PACIIPE/ICTICHUEM B MaCIITa0ax CTPaHbI

3. ObecnieueHne KayecTBa yrnpaBleHHs.

4. YnpaiieHue IpOeKTaMu

6.2. MeToanyeckue yKa3aHusi /Uil BbINOJHEHUS] KOHTPOJIbHOI PadoThI

KontponbHast paboTa sBISETCS OJHUM U3 BAXHEHUIIMX JOKYMEHTOB, IMOATBEP)KIAIOIINX
YCBOEHHE CTY/IEHTOM JaHHON y4yeOHOHN AMCHMIUIMHBI B IPOLECCE CAMOCTOSITEILHOTO U3yUeHUs
PEKOMEHI0BAaHHOW U JIOTIOJIHUTEIBHOMN JIUTEPATYPHI, a TAK)KE JIUTEPATYPBI [0 TEME KOHTPOJIBHOU
paboTHI.

KontponbHast pabota mokHa ObITh HamedyaTraHa Ha OTAETBHBIX JIMCTaX U 00s3aTENbHO
CKpeIjieHa TeChbMOHW, CTeriepoM, ckopocmmBateneM. OOmmii o0beM HamedyaTaHHON
KOHTPOJILHOM paboThl AOJKEH ObITh HE MeHee 20 CTaHIapTHBIX JMCTOB Oymaru, HareyaTaHHBIX
Ha KOMIbIOTEpHOM TpuHTepe mpuprtom Times New Roman pasmepom 12 myHkTOB, ¢ 1,5
MHTEPBAJIOM.



B OCHOBHOM TeKCTe KOHTPOJBHON pabOTHl HPU CCHUIKE HAa JUTEpaTypHbIE HCTOYHHKH
YKa3bIBAETCs TOJIBKO MX MOPSIKOBBIA HOMED (B KBaJpaTHBIX CKOOKAX) U3 CIIUCKA JINTEPATYpBHI.

BBIBOJIBI, KaK M MPEIOKEHUS TOJKHBI ObITh IPOHYMEPOBAHBI.

B pazgene «Cnucok nurepaTypbl» I0JDKHA OBITh IpHUBENCHA B an(aBUTHOM MOpsJAKe
npopaboTaHHasl CTYJCHTOM JIMTepaTypa 1o (aMHJIMH aBTOpa, a NpU HAIWYHM JIBYX U Oosee
aBTOPOB OHU TOXE YyKa3blBaloTcsid B aiaBUTHOM mopsnake. IIpu 3ToM cHavana npuBOIUTCA
JUTepaTypa OTEUYECTBEHHBIX aBTOPOB, a 3aTeM JIMTepaTypa HMHOCTPAHHBIX aBTOPOB (Ha
MHOCTPAHHOM SI3bIKE).

Onwucanue nUTEpaTypsl HEOOXOJUMO OCYIIECTBIATH B COOTBETCTBUH C CYIIECTBYIOIIMMU
npaBuiaMu Oubnuorpaguyeckoro omnucanus. Tak, MoHorpaduss MM KOJJIEKTHBHBIM TpyX
JOJDKHBI cofiepkaTh (pamuinio (dpaMuiInM) ¥ WHULIMAIBI aBTopa (aBTOpOB), Ha3BaHue (0e3
COKpallleHuil) paboThl, IOJ3ar0JIOBOK (€CIIU OH €CTh), 110/ YbeH peJaKiiel OHa BhINyIeHa (€CIu
3TO YKa3aHO), MECTO M3JaHUsl, Ha3BaHUE U3JATENIbCTBA, I'OJl U3JaHUs U KOJIMYECTBO CTPAHUIl B
pabore. I[Ipu oTCyTCTBHU aBTOPOB HAa TUTYJIBHOM JIMCTE YKa3bIBACTCSA HA3BaHUE KHUTH.

B Tex ciydasx, Koraa B KauecTBE JUTEPATYPHOTO MCTOYHHUKA HCIIONB3YeTCs KypHaJIbHAs
CTaThs, TO OIMCAHHUE €€ BEJeTCAd IO TeM >K€ NPHUHIMIIAM, HO YKAa3bIBaeTCsi HE KOJIMYECTBO
CTpaHHI] B >KypHaJle, a T€ CTPAaHHUIBI, HA KOTOPHIX HameyaraHa AaHHas cTarbs. [lpu sTOM
00s13aTeNIbHO YKa3aHUE Ha3BaHUE >KypHaJla, €ro HOMep U roJl U3JaHus U HOMep ToMa (eciau OH
€CTh).

Pabota MOXXeT CONpPOBOXAATHCS MPE3EHTALUEH H3Yy4eHHOW TeMbl, IPEICTABICHHON B
NPUIOKEHHH W Ha 3JCKTPOHHOM HOCHTeNe, BbimosiHeHHOH B mporpamme POWERPOINT,
OTpa’karollel OCHOBHbIE BOIIPOCHI M3yYEHHOM MPOOIEMBI.

[IEPEYEHL BAPUAHTOB KOHTPOJIbHbBIX PAFOT
Howmep sapuanuma coomeemcmeyem nocieonel yudpe 8 3auemuou KHuxcke, nepeuenb
3a0aHU 8bI0AEMC UHCIMUIMYIMOM 3A0YH020 00YYeHUs

Ne tembl/Tema IIpYUMEpHas TEMaTHKa JUIs 3a/1aHus
BBITIOJTHEHUS] KOHTPOJIBHBIX paboT
1. Ilpupona u CyIHOCTH yNIPABIICHHUS.
VYnpasnenue KaK OTHOIIICHHUE.
VhpasineHne Kak — pa3BHUBAOLIASCS
cucreMa.
2. Hayunsle MOXO/BI K
Tema 1. [Ipupona Y1 FXO
UCCIJIEJOBaHUIO OpraHM3alMH.
MeHnexmenTa.
Opranu3zaiys Kak clI0’KHasi CUCTEMA. Bapnanrl
MeHeKMEHT U
3. Ilenmm opraHu3anuu: IIOHATHE,
OpraHu3anus. .
Bubl. Mepapxus ueneil. TpeboBanus,
npexbsaBiasiemMble K nensaMm. llponecc
YCTaHOBJICHUS LIEJICH.
4. Ilpupoma mnpouecca HNpPUHATHSA
pemienuil. Buael penieHui.
Tema 2. Uctopuueckoe 5. Crparerusi: TOHSATHE, AJIEMEHTBHI,
pa3BUTHE HAYKH IPUHLMIIAAIBHBIE XapaKTEPUCTUKH.
«yIpaBJIEHUE» U 6. Crparernyeckoe IUIAHUPOBAHUE: Bapwnant2
COBpEMEHHasi KOHIEMIIH MOHATHE, CYITHOCTb, (DYHKIIHH.
MEHEIKMEHTA
Tema 3. Mecto mnponecca | 7. Tunbel opraHu3aliMOHHBIX CTPYKTYP
IIpaBJIEHUs] B COBPEMEHHOM | U MX XapaKTEPUCTHKA.
yrip p P P Bapuant3
OpraHu3aIu 8. PykoBoaCTBO, TMAEPCTBO, BIACTh U
BIIUSTHUE: TIOHSITHSI, CYLIHOCTb.




JImaHocTHas OCHOBa BJIaCTHU n
OpraHu3allMOHHAasA OCHOBaA BJIACTU B
OpraHr3anuu.

Tema 4. TexHoJI0THA u
METObI MEHEIKMEHTA

9. Coneprkanue NOHSTHS JIMJEPCTBA B
yIpaBJIeHUU OpraHuzanuei. Jlugep u
MEHEKED.

10. Peanuzamun OCHOBHBIX
yIpaBIE€HYECKUX byHKIni B
YCJIOBHUSX cOBpeMeHHOM Poccun.

Bapuant4

Tema 5.Ceszyronue
nporeccel.  Mogenmu U
METOAbI IMPUHATHA
YIPaBJICHYECKUX PEIICHHUH

11. Cocrosinue HUHPPACTPYKTYPHI
MEHE/P)KMEHTa OpraHu3aliid U IYyTH
€€ YJIy4IleHus.

12. [IpoekTupoBanue MOJICIIH
3h(deKTUBHOTO  MEHeKepa Ul
OpraHH3aIiH.

13. OBoronus
MEHEI)KMEHTA

14. Cocrosiue YIPABIICHUS
COBPEMEHHON POCCUHCKON Makpo-
MHUKPOIKOHOMUKON u
HEO00XOIUMOCTh ed
COBEPLICHCTBOBAHMUSI.

KOHIIETIINI

Bapuant5

Tema 6.Cpena OKpyKeHHS
OpraHu3aIu

15. BuyTpeHHss cpeaa opraHusanuu
U €¢ COBEPIICHCTBOBAHUE B MPOIECCE
yIIpaBICHHUS.

16. BHemHsAs cpena opraHu3alvu U
€e XapaKTePUCTHUKA.

Bapuant6

Tema 7.0cHOBHBIE (QYHKLIHHU
MEHEI)KMEHTa U ux
coJiepKaHue

17.  Cucrema wuH(}OPMAIIMOHHOTO
oOecrnieyeHus yrnpaBIeHUs.

18. Muccus u eI OpraHu3aluu.

19. Tlpomecc u GYHKIHH TEKYIIEro
yIpaBJIeHUS U IUTAHUPOBAHMS
JeSITETTHHOCTH OPTaHN3allNH.

Bapuant7/

Tema 8.Ctparernueckue u
TaKTUYECKUE TJIaHbI B
CUCTEME YIPABJICHUS
OpraHu3aluen

20. IInanupoBaHWE JEATENBHOCTH
bupmbl: Muccus, "aepeBo 1enen”,
3a/1a4M, IUIAHbL.

21. CucreMa NpHUHSATHS pEIICHUI B
OpTraHHU3aIH: pacnpeaeneHue
MTOJTHOMOYHIA, MEXaHU3MBI
pa3paboTKu, YTBEPKACHHUS u
pean3alnm.

Bapuant8

Tema 9.0pranu3aliiOHHbIE
OTHOILICHHUSI B CUCTEME
MEHE[KMEHTA.

22. KopnopaTuBHas KyJabTypa, €e
MOHSITUE u BIIUSIHUE Ha
3¢ PEeKTUBHOCTH JIEATEIIbHOCTH
OpraHH3aIiHy.

23. KommyHukanun: IIOHATHE,
CYIIHOCTb, BUJIbL. POJib B yrpaBieHuu
opranuzanueii. KoMMyHUKallMOHHBII
MIPOLIECC, €T0 AIEMEHTHI U STaIlbl.

24. Tlperpaabl B MEXJIMYHOCTHBIX U
OpPraHU3aIMOHHBIX KOMMYHUKAIIHSX.

Bapuant9




IlyTn cOBepHIEHCTBOBAHUS CHUCTEMBI
KOMMYHUKaIUH.
25. KoMMyHUKalIMOHHBIE CETH.

Tema 10.MotuBarusg
NEATEIBHOCTH B  CHUCTEME
MEHEKMEHTA

26. Cucrema MOTHBALIUU B
OpraHu3alliil W IMYTH TOBBIIICHUS €€
Pe3yJIbTaTUBHOCTH.

27. Pomp wm ¢yHknum mporecca
MOTHBAIIAH B JeSTeIbHOCTH
OpraHu3aIu.

Bapuant10

Tema 11.PerynupoBanue u
KOHTPOJIb B cucreme
MEHEIKMEHTA

28. Pombp M (QyHKIUU KOHTPOJS B
IpoLIeCCe YIPaBICHNUs OpraHu3annei.
29. [Tponecc HPUHSATHS u
peanu3arys YIIPaBICHYECKUX
peLIeHui.

Bapuanrl

Tema 12.0coGennoctu
YIPABJICHUS TPYyNIOM U ee
JUHAMUKA.

30. VYnpasnenue CTpeccaMu:
3¢ heKTh u MapagoKChI Ha
KOHKPETHOM IIpHMepe.

Bapuant2

Tema 13.0OcHOBEI
PYKOBOJICTBA, BJIACTH,
TUIEpCTBa u CTHUJIN
YIIPaBJICHUS.

31. Amnamu3 ® OIEHKAa CTWICH
PYKOBOJICTBA OpraHHU3aIIACH.

32. JlunepctBo KaK  METoJ
MTOBBIIICHUS 3¢ EKTUBHOCTH

YIpaBJICHU.

Bapuant3

Tema  14.Kondauktel u
CTpaTerusi UX MPEOI0JICHUS

33. Opranu3anoHHas
bupmbl U ee

3¢ (PEeKTUBHOCTH
OpraHu3aIug.

34. CoBepIICHCTBOBAHUE  CHCTEMBI
NPUHATHS YIIPABICHYECKUX PEHICHUI.
35. YopaBneHue  KOHQUIMKTaMH B
OpraHu3aIug.

36. MH(popMaIiiOHHBIE TEXHOJIOTHH B
OpraHu3aIiu " ux
COBEPILIEHCTBOBAHUE.

37.Pons wm ¢yHKIIMU mporiecca
KOMMYHHKAIIMH B OpPraHU3aIIH.

38. OcoOeHHOCTH B3aWMOJICHCTBHSA
dopmanbHBIX U HehOpMaTbHBIX
CTPYKTYp B OpraHU3aIUH.

KYJIbTypa
BIUSHUEC  Ha
paboThI

Bapuant4

Tema 15.Komangubrit
MEHE[KMEHT TIPEATPUITHS

1. Cucrema YIPABICHUS
MEPCOHAIIOM OpraHu3aluu U €€ pojb
B [IOBBIIIEHUH Ka4€CTBA TPYIOBOU
JKM3HH.

8. Meroabl 000CHOBaHHMS OHU3HEC-
IIJIAHOB NpEeANPUATHN u 170'¢
MOHUTOPHHT. DuHAHCOBBIM
MEHE/KMEHT U €r0 POjb B CHCTEME
COBPEMEHHOTO MEHEKMEHTA.

9. 3HayeHue " CYIITHOCTb
AHTUKPU3UCHOTO MEHEHPKMEHTA.

Bapwnant5

Tema 16.®akTOpBI
3¢ (HeKTUBHOCTH
MEHEKMEHTA

42. Kpurepun  s¢ddexruBHOCTH
YIpPaBJIECHUS OpraHu3alued u ee
MOBBIIIICHUE.

Bapuant6




43. OcHOBHBIE HarpaBJICHUS
noBbimieHUsT  3¢pdexkTuBHOCTH B
OpraHu3aluHm.
44, AHamu3 U COBEpPILEHCTBOBAaHUE
OpraHU3alMOHHON CTPYKTYPBI
OpraHu3aIug.

7. MOoHJ OLIEHOYHBIX CPE/ICTB ISl MPOBeeHHUs] IPOMEKYTOYHOH aTTeCTAlluH
00y4yaruuxcst 1Mo JUCHHUIIMHE (IK3aMEH)

@DOHIBI OILEHOYHBIX CPEACTB, TO3BOJISIONIME OICHUTh YPOBEHb C(HOPMHPOBAHHOCTH

KOMIIETEHIIMH W pe3yJbTaTbl OCBOEHMs JIUCLHMIUIMHBI, IPEJICTABIEHBl  CIEAYIOUIMMHU
KOMITOHEHTaMHU:

Kon OLICHMBaeMOM | THIl KOHTPOJIA Bun xkonTpOns Konnyectso
KOMIIETEHIIMH (MJIU €€ YaCTH) DJeMeHTOB

OK-4 TEKYILNN YCTHBIH OIIPOC 1-43

OK-4 IIPOMEXYTOUHBIM | TECTUPOBaHUE 123

7.1. OueHoYHbIE CPeACTBA /ISl TEKYIIEr0 KOHTPOJIsSI YCIIEBA€MOCTH,
NMPOMEKYTOUYHOM ATTeCTALMH 110 HTOraM OCBOEHHS THCIHUILIUHBI

Pe3yﬂbTaTbl O0CBOCHUSA
AUCHHUIIIMHBI

OueHovHbIe cpecTBa (IICPEUCHb BOIIPOCOB, 3aJaHUI U JIp.)

3naem (OK-4):

- 00BEKT, IpeIMET, LEeNb U 3a/1a41
MEHEDKMEHTA OpraHU3allny;

- HCTOPUIO DPAa3BHUTHS TEOPHH U
NPAKTHKH yIPABJICHUS,

- OCHOBHBIC COBpPCMCHHBIC
OoAXOJbI K MCHCPKMCHTY
OpraHH3allnu,

- OCHOBHBIE€ 3aKOHBI, TPUHILIUIIBI U
(GYHKIINY MEHEKMEHTA;

- OCHOBBI MIPUMEHEHUS
CHUCTEMHOTO IoAX0/1a K
YIPABJICHUIO OpraHU3aluen;

- OCHOBHBIE (DAaKTOPHI BHYTPEHHEH
Y BHEIIHEN CPENIBI;

- MOHSATHE, BUJIbI u
OpraHU3aIlMOHHO-TIPAaBOBHIE
(dbopMBI OpraHu3aui.

1.
2.

CyIHOCTb U CO/IEpKAHUE YIIPABICHUS.
CyOBeKTbl 1 O0BEKTHI YIPABICHHS B COLIUAIBHO-

HKOHOMHWYECKOU cCUCTEME O0IIECTBA

16.
17.
18.

KiroueBble KaTeropuu KOHLENIUN yIIPaBICHHUS.
CyIIHOCTb YIPaBJIE€HYECKOU NESTEIbHOCTH.
Omnpenenenne U CyIHOCTb MEHEKMEHTA
Turbl opraau3anui.

OCHOBHBIE TOAXOABI B TEOPUH YIIPABICHUS.
[IpuHIUIIBI yIIpaBICHUS.

Passutue ynpasieHueckor MbIciu B Poccun
Oc00EHHOCTH POCCHIICKOTO MEHEKMEHTA.
@DaxTOpBl BHYTPEHHEHN CPEbl IPEATPUATHS.
MoTuBanus 1eATeIbHOCTH YEI0BEKA.
CopnepxarenpHble TEOPUU MOTHUBALINU.
[IpoueccyanbHble TEOPUU MOTHBALIHMH.
[TnanupoBaHue U opraHu3anus Kak QyHKIHH
yIpaBJIECHUS.

VYnpaBieH4Yeckre pelieHns: MOHATHE, KIaccu(puKaIus.
IIpouecc npuHATHS YIPaBIECHYECKUX PEIICHHMN.
Mogenu 1 MeTo/1bl IPUHATHS YIIPABIEHYECKHX
peLIeHui.

19. CymHocTs cTparernueckoro ynpasieHus. [Ipenmymiecta
u HegoctaTky. [Iporece cTpaTernyeckoro niaHUpPOBaHUs.
Orarsl npouecca.




Ymeem (OK-4):

- PUMEHSTh METO/IB,
peryiupyroue OTHOIIICHHE
YeJI0BeKa K YelIOBEKY MpH paboTe
B KOJUICKTHBE;

- CaMOCTOATENIFHO  TNPHMEHSTH
METOABl U CpEACTBA IO3HAHMA,
Oo0y4eHUs] M CaMOKOHTPOJS ISt
MHTEJUIEKTYaJIbHOTO,

KyJIbTYPHOTO, HPABCTBEHHOTO,
¢du3ugeckoro u
npodeccHoHaIbHOTO

CaMOpPa3BUTHUS u

CaMOCOBCPIICHCTBOBAHUA ,
- BJIaJACTh HABBbIKaMH JCJIOBBIX H
MCKINYHOCTHBIX KOMMYHHKaHHﬁ,

MPOBEICHUS COBEIIAHUH 5
coOpaHuii B TPYZIOBOM
KOJUICKTHUBE ;

20. BeiOpatb THI OpraHu3anuy 1 c(hopMyIHpOBATH €€
«MHUCCHIOM.

21. Ucxons u3 GopMyIHPOBKH «MHCCUNY, ONIPEIEIUTH 1IeIH,
cTosilue nepes (PyHKIHMOHAIBHBIMU MOACUCTEMAMHU
OpraHu3aIuy.

22. BbIpabOTaTh PEUICHUs IO JOCTHKEHHUIO TOCTaBIEHHBIX
enei Kaxxa01 GyHKIMOHATIBHOM MOICUCTEMOI.

23. OnpenenuTs 3aBUCUMOCTb JOCTHXKEHMSI TOCTAaBIEHHBIX
1eJel OT MepeurciieHHbIX (PaKTOPOB, KOTOPHIE OKAXKYT
MaKCHUMaJIbHOE BO3/IeHCTBHE Ha JIOCTUKEHUE IOCTABICHHBIX
L[EJIEH B COBPEMEHHBIX POCCUUCKUX YCIOBUSX.

24. OnpenenuTb CUCTEMY KOHTPOJIS 32 BBIIOJIHEHUEM
YIPaBJIEHYECKUX PEHICHUH 10 TOCTHKEHUIO TTOCTABICHHBIX
LEJIEH.

3aganue 25

Koncruryuuss P® rapantupyer KaxJIoMy TIpakJaHUHY
Poccun mpaBo BeIOMparb U OBITh  BBIOpaHHBIM B
npeJcTaBuTeNIbHble  opraHbl  Biactd. Kakue — QyHKIuu

(pyKOBOJCTBA WJIM YIIPABJIEHUS) BBINOJIHSET TpaxaaHud PO B
KauecTBe U30UpaTelia U B KauecTBe U30paHHOTO?

3ananue 26

Br1 3apeructpupoBaiu coOCTBEHHOE MpeaIpUsITUe, HAlpuMep,
OOLIECTBO C OrpPaHUYEHHOW OTBETCTBEHHOCTHIO, HAa3HAUMB
JUPEKTOPOM  JAHHOTO NPEANPUATHS CBOETO  XOPOLIETro
3HAKOMOTro. M0>KHO CKa3aTh, YTO Ball Xopomnii 3HaKOMBIi:

1. SIBnsieTcss pyKOBOJUTEIEM IPEATIPUATHSL.

2. SIBnsieTcs €ro ynpaBJisIIOLIUM.

3. CoBMeniaer Ha OpeanpuUiATAd (GYHKIUH PYKOBOIUTENS WU
YIPaBJISIOLIETO.

Kakoe u3 3TuX CyXKIEHHH SBIISETCSA IPABUIBHBIM?

3ananue 27

Ha ogHOM KpymHOM NIpeInpHsITHH BCEX HAYAJIBHHUKOB LIEXOB
OJIHOBPEMEHHO OTHpaBUiIuM B oTnyck. Ha pabory omHoi
IPYyNIBbI IEXOB 3TO HUKAK HE MOBJIMIO, BTOpas IPyIa LEX0B
cTajia paboTaTh XyXe, B TpeTheill rpymnmne ObUIO OTMEYEHO
yIy4lIeHHe KauecTBa paboThl.

Kak Heo0XoauMO NOCTYNHUTh B OTHOLIEHHWM Ha4yaJbHUKOB
LIEXOB IEPBOH,

BTOPOW U TPETHEH TPYII:

a — IIOHU3UTh B IOJDKHOCTH;

0 — 00BSABUTH BBITOBOP;

B — OCTaBUTbH Bce 0€3 N3MEHEHMS,

I — 00BSABUTH OJIAarOJAPHOCTb;

Jl — IOBBICUTD B JOJDKHOCTH.

3ananue 28

CocraBieHHE aHKETBl O KaydecTBe YCiayr. AHKeTa JOJDKHA
BKJIFOYATh B ceOst HE MeHee 12-15 Bompocos.

3ananue 29

[Tocne obcyx)aeHus: BaXHOTO JJisi pa3BUTUS (PUPMBI Bompoca
OOJIBIIMHCTBOM TOJIOCOB OBIJIO HPUHATO pELICHHE, MPOTUB
KoToporo BbicTynan jaupektop. [locnemyromue coObITHS
NOKa3aJld, YTO NPUHATOE pelieHue OblIo HedPPEeKTHBHBIM




¢upma crama MeHbLIE NOJIYy4YaTh NPUOBLIH,
IPOU3BOUTENBHOCTh TPYAQA U T.I1.

KTo momkeH HECTH OTBETCTBEHHOCTDH IEpe]] COOCTBEHHUKAMHU
bupmsbI?

Kakas ommbka ObU1a AONyIIieHa Ipy NPUHATHHA PELICHUs?
3aganue 30

CHHU3UJIaCh

Hapymenne  kakoro  TpeOoBaHHMS K  COBPEMEHHBIM
PYKOBOASAIIMM KaJpaM BEIET K BaIIOHTAPUCTKOMY CTHIIIO
pykoBozcTBa?

3aganue 31

OnuH n3 pabouMx [IHEH IUPEKTOpa CPEAHETO IPENIPHUSATHS
BBIIJISAJIEI CAENYIOIUM 00pa30M: COBELaHUE ¢ HaYaJlbHUKAMU
OTIEJOB IO TOBOAY HEIONPOM3BOACTBA  IPOIYKIIMH,
HEMOCPEJCTBEHHOE YIpaBJICHUE JIMKBUAALMEH aBapuu B
CHCTEME TEIUIOCHAOKEHUS TPeanpusaTHs, pa30op xKanoOsl
paOOTHUIBI HA IUIOXME YCIOBMS TPyHa, MPHEM IO JIMYHBIM
BOMIpOCAM, YJIaKMBAHHE CIOpa BEAyHIET0 pabOTHHKA C
OyxranTepueil, coBellaHWe B aJMUHHUCTpAallUd TOpOJa,
KOHTPOJIb 32 XOJOM CTPOMTEIbCTBA HOBOM KOTEJIBHOM,
COCTaBJIGHUE CBOJKMU pabOThl MPEIUpUATHS 3a MPOLUIYIO
HEJIENIO.

Cranu ©Obl BBl pekoMeHIOBaTh TaKoro JUPEKTOpa Ha
JUPEKTOPCKUM MOCT 060JIee KPYITHOIO IPEeAPUATHS?

Hmeem nparcmultecmu? onsim

(OK-4):

- peleHHs  YNPaABICHYECKHUX
CUTyalUil U 3a7ay;

- COCTABJICHUS aNropuT™Ma
MIPUHATHUSA u 000CHOBaHUS
YIIPABJIEHYECKUX peleHuit

pPa3sHOro YpOBHS YIPaBICHMUS;
- a”Hanm3a (aKkTOpOB BHYTpPEHHEN
U BHEILHEH cpe/ibl OpraHu3aIiy.

3ananue 32

Pa3paboraTh 1 IpeACTaBUTH CTPYKTYPY NPEATPUATHUS
3anmanne 33

Heo0OxonuMo npoBecTr MapKETUHTOBOE UCCIIEIOBAHUE:
OTIPENIeIUTh HAIIPABIICHUS UCCIIE0BAaHUS, T0100paTh
TpedyeMyto nHpopMalnio, Kiaccu(UIUpoBaTh ee, yKka3aTb
MCTOYHUKH UHPOPMALINH, TIEPUOJI, KOTOPHI OHA
(urdopmarus) 1omKHa OTpaxaTh. Bee 3TH nanHbIe 00001INUTH
B Bujie Tabmui 1.1, 1.2. [Ipexae ueM 3anoaHATh TaOIHITbI,
cieqyeT BbIOpaTh ToBap (ycayry), KOTOpYIO Bbl OyanuTe
«BBIITYCKaTh» M «IIPO/IaBaTh)» Ha PHIHKE.

3ananue 34

Pa3paborate ankeTy a1 cOopa nepBUYHON HH(OPMALIUU 1O
obcnenyemoMy ToBapy (yciyre). B tTaHHOM KOHKpETHOM
cllydae aHKeTa JO0JDKHA CO/Iep KaTh He MeHee 6 BOpocoB (3-
OTKPBITBHIX U 3-3aKpBITHIX ), 0OpallleHne K PECIIOH/ICHTY,
3aKITIOYUTEIBHYIO YaCTh aHKETHI.

3ananue 35

CnenyeTt 000CHOBaTh BBIOOp CTpAaTErMy KOMMYHHUKAIIUU JIJIS
Balero Topapa (msarb obocHoBanuii). [Ipusenute cxemy
CTpaTeTUN KOMMYHUKAITUH.

3ananue 36

PazpaboTaiiTe pexiaMHyI0 KaMITaHHUIO IO TIPOABHKEHHUIO
BAIIIEr0 TOBApa Ha PhIHKE

3anaunue 37

CocraBbTe MIaH MPOBEJCHUS IPONaraH bl CBOeH MPOAYKIIHH
3anmanne 38

PazpaboTaiiTe MEpONPUSATHS 110 CTUMYJIMPOBAHUIO COBITA




CBOEH MPOIYKIINU

3aganue 39

Kakas u3 HWXKEe nepedncieHHbIX (QYHKIUHA HE BXOAWT B
00s13aHHOCTH TTIaBHOTO Oyxranrtepa?

a) YTBEpXICHUE TEPEUHs JIMIl, UMEIOIMNUX IPaBO IOIMUCH
MEPBUYHBIX JJOKYMEHTOB;

0) oOecrieueHre OCYIIECTBICHUS XO35HCTBEHHBIX OIEpalliii B
COOTBETCTBUH C 3aKOHOAATEIILCTBOM PD;

B) KOHTPOJb 3a JBM)KCHHEM HMYIICCTBA M BBITTOJIHCHHUEM
00513aTEIILCTB.

3aganue 40

[TpuObIBIIasT HAa  TOpPEANpPUATAE  HAJIOTOBAS  TOJHIIHS
MpeabsiBUJIa TTIOCTAHOBJICHUE HA M3BATHE MEPBUYHON yUETHOM
JMOKyMEHTauu. [ TaBHBI OyXranrep mpeanpusITHs TOMPOCHI
paspenieHue CHATh KOMUU JOKYMEHTOB, HO TOJIYYHJI OTKa3 Ha
OCHOBAaHHMH TOI'0, YTO TaKHE JACHCTBHUS HE3aKOHHBLI U TIABHBIN

Oyxrantep He BIpaBe CHUMATh KOIUHU C JIOKYMEHTOB.
[IpaBa nu HayIOrOBasi MOMULIUS?

3amanue 41

U3 yero coctout OyxraiaTepckas OTYETHOCTD ?
3ananue 42

Kakyto ponp urpaeT nosiCHUTENbHAS 3aMucKa B OyXTralTepcKoi
OTYETHOCTH ?

3anmanune 43

JlaiiTe onpenenenre OyXraaTepcKkoil OTYCTHOCTH.

7.2. MeToan4ecKkne peKOMEHIALMH K ONPeJeJIeHHI0 POLeAYPbl OLleHUBAHUS
3HAHHUI, YMEHUIi, HABBIKOB M (MJIH) ONBITA AeATEeJbHOCTH, XapaAKTePHU3YIOIIMX ITANbI
(hopMupoBanusi KoMmneTeHIH A

PabGouas yuebGHas mporpaMMa JUCHUIUIMHBI COJEPKUT CIEIYIOIIME CTPYKTYpHbIE
DIIEMEHTBI:

- IepeyeHb KOMIETEHIMH, (OpMUPYEMBIX B pe3yjibTaTe H3y4eHHUs IUCLUUIUIMHBI C
yKa3zaHHEM 3TaIroB UX (OPMHUPOBAHUS B IPOLIECCE OCBOEHHs 00pa30BaTENbHOM MPOrpaMMBbl;

- TUIOBBIE KOHTPOJIbHBIE 33JaHMsI WM WHbIE MaTepHalibl, HEOOXOJUMBIE ISl OLEHKU
3HaHUHM, YMEHUH, HAaBBIKOB M (WJIM) ONbITA JEATEIBHOCTH, XapaKTEpU3YIOIIUX 3Talbl
(dbopMUpOBaHHS KOMIIETEHIIMI B MpPOLIECCE OCBOEHUS 00pa30oBaTeNIbHON MHporpammsl (Haiee—
3a1aHus). 3a1aHus 10 KaKJ0W KOMIIETEHIIMHU, KaK MPaBUIIO, HE JOJDKHBI TOBTOPATHCS.

TpeGoBaHus 110 POPMUPOBAHMIO 3aaHKs Ha onenky SHAHUI:

- 00y4aroluiics JOKEH BOCIIPOM3BOANTE U OOBACHATH YUeOHBIN MaTepual ¢ TpedyemMoi
CTENEHbI0 HAYYHON TOYHOCTHU U MOJIHOTHI;

- NPUMEHSIOTCS CpPEACTBA OLICHMBAHMS KOMIIETEHIWI: TECTUPOBAHUE, BOIPOCHI IO
OCHOBHBIM MOHSATHUAM JUCHUIUIMHBI U T.I1.

TpeGoBanus 110 OPMUPOBAHMUIO 3aJaHKs Ha oneHKy YMEHUM:

- oOyuyaromuiicss JOJKEH pelllaTh TUIOBBIE 3a/1aydl (BBIMOJHATH 3aJaHHs) HAa OCHOBE
BOCIIPOM3BEIEHUS CTAHJAPTHBIX aJITOPUTMOB PELICHMUS;

- TNPUMEHSIOTCA  CJEAYIOUIMe CpeACTBa OLIEHHWBAHUS  KOMIIETEHIMI: IPOCThIE
CUTYallMOHHBIE 33J1auu (3a7aHus1) C KOPOTKUM OTBETOM HJIM MPOCTHIM JIEMCTBUEM, YIPAXKHEHUS,
3aJaHUsl Ha COOTBETCTBHME WJIM Ha YCTAHOBJIEHHWE IPAaBUJIBHOM IOCIIEOBATEIBHOCTH, 3CCE U
Jpyroe.

TpeboBanust mo GopMUpOBaHHIO 3amaHus Ha OleHKy HaBbikoB W (wmm) OIIBITA
JEATEJIBHOCTU:




- 00y4Jaromuiics JOMKEH PelIaTh yCIOKHEHHBIC 3a/1a4M (BBIOIHSATE 3aJaHMsI) HA OCHOBE
NpUOOPETEHHBIX 3HAHUH, YMEHHI U HaBBIKOB, C MX MPUMEHEHUEM B ONPEICICHHBIX CUTYAIIHSIX;

-  TMPUMCHSIOTCS CPEICTBA OLCHUBAHHMS KOMIICTCHUMH: 3agaHus  TpeOyromue
MHOT'OIIArOBBIX PEIICHHH KaK B HM3BECTHOH, TaK M B HECTAHIAPTHOW CHUTyalUsX, 3aaHUs,
TPeOYIOIIME MO3TAITHOIO PEUICHHUS U Pa3BEPHYTOIO OTBETA, CUTYAIMOHHBIC 3a/1a4M, IPOCKTHAS
JIeATENIbHOCTh, 3aJaHus pacueTHO-rpaduueckoro tuma. CpeicTBa OIEHHMBAHUS KOMIICTCHIIUH
BLI6I/IpaIOTCSI B COOTBCTCTBHUHU C 3a4BJICHHBIMU PE3YyJIbTaATaMU O6Y'-ICHI/I$I 10 JUCHUITJINHE.

I[Iporieaypa BBICTABICHHUS OLICHKH JOBOMUTCS 10 CBEACHUS 00YYAIOIINXCS B TCUCHHE MeCsIa
C Havajla HU3y4YCHHA JUCHUIINIMHBI MIYTEM O3HAKOMIICHHA HUX C TEXHOJIOTHYECKOU KapTOﬁ
JMCIUIUIMHBI, KOTOpas SIBISCTCS HEOThEMIIEMOH YacThio pabodell yd4eOHOW MpOrpamMMbl IO
JTUCIUILIINHE.

B pesynbrare OLCHMBAHUS KOMIICTCHIIMH Ha Pa3JIMYHBIX 3Tamax WX (OPMUPOBAHHUS IO
JUCITUIIMHE CTYACHTY HAUUCISIFOTCS Oayuibl Mo IKalle, yKa3aHHOW B paboueill yueOHOU
porpamMme 1o JUCIUIUIAHE.

7.3. Onucanue noxkasarejieil 1 KpuTepreB OLEHMBAHUS KOMIIETEHUMI HA
Pa3JMYHBIX 3Tanax ux GopMUPOBAHHS, ONIMCAHNE IIKAJ OIeHUBAHUS

YCnemHocTh yCBOEHUS AMCHMIUIMHBI XapaKTePU3YyeTCsl KAYeCTBEHHOM OLIEHKOW Ha
OCHOBE JIUCTA OIICHKH C(OPMUPOBAHHOCTH KOMIICTCHIIMA, KOTOPBIN SBISICTCS MPHIIOKEHUEM K
3a4ETHO-IK3aMEHALIMOHHONW BEJOMOCTH MpPHU TMPOBEACHUU TPOMEKYTOYHOM aTTECTAllMHU T10
IUACIUATUINHE.

Kputepuu oneHuBaHusi KOMIETEHIUIA

Komnemenyust cuumaemcs cgopmupogantoii, €Clii TEOPETHUECKOE COACpPKAHUE Kypca
OCBOEHO MOJHOCTHIO; IPH YCTHBIX COOECEeIOBAaHUAX CTYIEHT UCUEPIBIBAIOIIIE, TTOCTIEI0BATENBHO,
YETKO W JIOTUYECKU CTPOMHO M3JIaraeT y4eOHBIM MaTepual; CBOOOTHO CIPABIISCTCS C 3aJa4aMH,
BOIPOCAaMHM U JPYTMMHU BHAAMU 33JaHUN, TPEOYIOIIMX NPUMEHEHHsS 3HAHUH, UCIOIb3YeT B
OTBETE JOMOJHUTENBHBIA MaTepual; BCe MPelyCMOTpPeHHble paldouell yueOHOW MporpaMMmoi
3a/IaHus BBITIOJHEHBI B COOTBETCTBHH C YCTAaHOBJICHHBIMH TPEOOBAaHUSMH, CTYACHT CIIOCOOCH
AHAJIM3UPOBATh TOJIYYEHHBIE PE3YyJbTAThl; MPOSIBISIET CAMOCTOSTENLHOCTh MPHU BBIMOJTHEHUU
3a/IaHM#, KQ4eCTBO UX BBITIOJTHEHUS OLIEHEHO 4nciioM 0amioB oT 86 mo 100, 4To cooTBETCTBYET
NOBbIUEHHOMY YPOBHIO C(HOPMHUPOBAHHOCTH KOMIIETEHIIUH.

Komnemenyus cuumaemces cghopmuposanmnoii, €Cliv TEOPETUIECKOE COJEpKaHUE Kypca
OCBOEHO TOJHOCTBIO; TMPH YCTHBIX COOECEeIOBAHUSX CTYAEHT IOCIEI0BaTENbHO, YETKO U
JIOTUYECKH CTPOWHO W3JIaraeT ydeOHBId MaTepHal; CIpPaBIIICTCS C 3aJa4aMH, BOMPOCAMHU U
IpYTMMH BHJIaMU 3aJlaHuM, TpeOYIOIUX MPUMEHEHHs 3HaHUH; BCE MPEIyCMOTPEHHbIE paboueit
y4eOHOM MPOrpaMMOi 3aJaHus BHIMIOJTHEHBI B COOTBETCTBUU C YCTAHOBJICHHBIMH TPEOOBAHUSIMH,
CTYJIEHT CIOCOOEH aHaJU3UPOBATh MONYYEHHBIC PE3yIbTaThl; MPOSBISET CaMOCTOSTEIHHOCTh
MIPU BBITIOJIHEHUU 33/IaHHUM, KAYeCTBO MX BBITIOJIHEHHS OLIEHEHO 4YHCJIOoM OamioB oT 61 mo 85,9,
YTO COOTBETCTBYET HOP0O2080OMY YPOSHI0 CHOPMHUPOBAHHOCTH KOMIIETEHIINH.

Komnemenyust cuumaemcs necghopmuposanHoui, €CId CTYIACHT TPHU BBIOJTHESHUU
3a/laHuil He JEeMOHCTPUPYET 3HaHMK y4eOHOro Marepuana, JOMYCKaeT OIUOKH, HEYBEPEHHO, C
OONBIIMMH  3aTPYAHCHUSMHU  BBIIOJNHSAET MPAKTHYECKHE padOThl, HE JEMOHCTPUPYET
HEOOXOUMBIX YMEHH, JTOJII HEBBIIOJHEHHBIX 33aJJaHUM, IPEIyCMOTPEHHBIX pabodeil yueOHOM
nmporpaMMoi coctaBiseT 55 %, KauecTBO BBINOJHEHHBIX 33JaHUHl HE COOTBETCTBYET
YCTaHOBJICHHBIM TPeOOBAaHUSM, Ka4eCTBO WX BBHIMOJHEHHs OIICHEHO YMCIOM OauioB HUXke 61,
YTO COOTBETCTBYET 00ONOPO20BOM) YPOBHIO.

Ixaja oueHKH YPOBHSI OCBOEHHMS THCIUTITIUHBI
KavecTBeHHast OlleHKAa MOXXET OBITh BBIpAaXKEHA: B IPOIIEHTHOM OTHOIIEHWH KayecTBa
YCBOEHHUS TUCHUIUIMHBI, KOTOpasi COOTBETCTBYET OalljiaM, U MEPEBOIUTCSA B YPOBHEBYIO MKy U
OLIEHKU «OTJIMYHO» / 5, «XOpOoII0» / 4, «yIOBIETBOPUTEIBHOY / 3, «HEYAOBIECTBOPUTEIHLHOY / 2,



«Ba4YTCHO», «HEC 3a4YTCHO». Hpeno,uaBaTenL BeJIET MHUCHhMEHHBIN YUceT TGKyIJ.[GfI YCI€BaCMOCTHU
CTYACHTA B COOTBETCTBUU C TEXHOJIOTHYECKOM KapTOﬁ IO JUCLMITIIUHE.

Lllxana oyenxu pe3ynrbmamos 0ceoenuss OUCYUNTUHBL, CHOPMUPOBAHHOCMU KOMAEMEeHYUl

HIxkajbl OlIeHKH YPOBHA
cpopMUpPOBAHHOCTH Ilkana oneHKH YPOBHS OCBOECHHS AU CHHILIAHBI
KoMueTeHuuu (i)

Yposnesas 100 100 S5-6annvHasn wxana, Heoughghepenyuposanna
WKana oyeuKu banvHas banvHas oughghepenyuposannas 5 OyeHKa
KOMNnemeHyutl wKana, wKana, oyenxa/bann

% %
JIOTIOPOT OBBIN Huxe 61 Huxe 61 «HEYJOBIECTBOPUTEIBHOY / HE 3a4TEHO
2
MTOPOTOBBII 61-85,9 70-85,9 «xopormoy / 4 3a4YTEHO
61-69,9 «YZOBJICTBOPUTEIHLHO» / 3 3a4TE€HO
MOBBIIICHHBIN 86-100 86-100 «OTIIHYHOY / 5 3a4TEHO

8. YueOHo-MeTOAMYeCKOEe M HHPOPMALMOHHOE 00ecTiedeHne TUCITUTITHHBI

8.1. IlepeyeHb OCHOBHOIi M JONOJHUTEIbHOI Y4eOHOI JIUTEPaTyphlI,
He00X0IMMO IJIfl OCBOCHUSA TUCIHUILINHBI

OcHoBHasi IuTEpaTypa

1. Buxanckwmii, O. C. MeHemKMEHT [DNEKTPOHHBINH pecypc| : yued. ajii BY30B IO
HaIlpaBJIEHUIO NOAroT. "DKoHOMHUKA" U cnenuanbHOCTIM "®uHaHcel U kpeaut", "byxrant. yuer,
anaym3 u ayaut", "MupoBas skonomuka'", "Hamoru u Hanoroo6moxenue" / O. C. Buxanckuit, A.
U. Haymos. - 6-e u3z., nepepad. u joi. - JJokyment Bookread2. - M. : Maructp [u agp.], 2017. -
654 c. - Pexxum gocrymna: http://znanium.com/bookread2.php?book=769974.

2. TepuukoBa, . H. MenemxmeHT [DneKTpoHHBIN pecypc] : y4el. sl CTyJIEHTOB BY30B
MO CIENUATBLHOCTSIM SKOHOMUKH U yrpasienus / . H. ['epuukosa. - 4-e u3n., nepepad. u gor. -
Hoxyment Bookread2. - M. : IOHUTU-HAHA, 2015. - 512 c. - Pexum pocryma:
http://znanium.com/bookread2.php?book=872924.

3. MacnoBa, E. JI. MeHemkMmeHT [DneKTpOHHBIM pecypc] : yueb. Uisi BY30B IO
HarpaBJeHuI0 TOAToT. "DkoHoMuKa" (kBanupukamus (crenens) "0akamasp") / E. JI. Macnoga. -
Hoxyment Bookread2. - M. : JlamkoB u K, 2015. - 332 c. : tabn. - Pexxum pocryma:
http://znanium.com/bookread2.php?book=513088%#.

4. VYyeOHO-MeTOAMYECKOE TocoOMe Mo AucHUIIMHE "MeHemkMeHT" [DIIeKTpOHHBIN
pecypce] : ISt CTYIEHTOB BCEX CHenuaibHOCTeW W Hampasienuid nmoarot. BITO / TToBomk. roc.
yH-T cepBuca (PI'BOY BIIO "IIBI'YC"), Kad. "Menemxment" ; coct.: M. }0. CmupHoBa, JI. B.
[TyroBkuna. - JlokymeHnt Adobe Acrobat. - Tonesrtu : [IBI'YC, 2014. - 2,2 MB, 136 c. - Pexum
noctyna: http://elib.tolgas.ru.

JlonoTHUTeIbHAS JTUTEpaTypa

5. Aymmokypchl 1O MEHEKMEHTY Uil By30B M juieeB [3Bykosamuch]| : CD-ROM :
MyJbTHUMeAMa : [yueb. mocobue]. - 3Byko3anuck mp3. - M. : 1C-ITa6nummnr, 2010. - 4 4. 50
MUH. : UJI.

6. Becumn, B. P. Menemxment [Tekcr] : ydel. s BYy30B MO CHENHATBLHOCTU
"Menemxment opr.” / B. P. Becuun. - 4-¢ u3n., nepepad. u gom. - M. : TIpocmexkr, 2012. - 613 c.

7. T'myxos, B. B. Menemxment [Tekct] : yuel. s 3koH. cienuansHocTel By30B / B. B.
['myxoB. - 3-e u3n. - CII6. : [Turep, 2007. - 600 c. : ui.

8. [pauesa, E. JI. Menemxment [Tekcr] : yueb. ans cpea. mpod. oOpa3oBaHHs TO
cnenuanbHocTsIM 3koHoMmuku U ynp. / E. JI. Ipauesa, JI. 1. FOnukos. - 11-e u3a., crep. - M. :
Axanemus, 2010. - 280 c. : cxem., Ta0OI.




9. Kucnsxos, I'. B. MeHemxMeHT: OCHOBHbIE TepMuHbI U moHsTHs [Tekct] / I'. B.
Kucnsaxos, H. A. Kucnsakosa. - 2-e u3n. - M. : UTHOPA-M, 2012. - 176 c.

10. Kucnsaxos, I'. B. MeHemKMEHT: OCHOBHBIE TEPMUHBI M TOHSATHA [DIEKTPOHHBIHI
pecypc] / I'. B. Kucnsaxos, H. A. Kucnskosa. - 2-e uza. - Jlokyment Bookread2. - M. : UHOPA-
M, 2016. - 176 c. - Pesxxum nocryna: http://znanium.com/bookread2.php?book=553749.

11. KoxxeBuna, O. B. Tepmunonoruss Tteopun ynpasieHus. CroBaph 0a30BbIX
yrpaBieH4YeCKuX TepMUHOB [Tekcr] : yued. mocobue Al CTYACHTOB BY30B IO HAIPABICHUSM
noarot. 080200.62 "Menemxment", 081100.62 "T'oc. m MyHunum. ymp." (kBaauduKaius
(crenenp) "O6akanap") / O. B. KoxxeBuna. - M. : UTHOPA-M, 2015. - 155 c.

12. IlycreinaukoBa, E. B. OchHoBel MeHemxmenTta [Tekcr] : ydeb. mocobOue 10
cnenuansHocT "Ymp. nepconanom" / E. B. IlycTeiHHUKOBA. - 2-¢ m31., crep. - M. : KuoPyc,
2011.-316 c.

13. CemenoBa, W. U. Ucropus meHemxmeHTa [Tekct] : ydueb. mocoOue st SKOH.
cnenansHocTelt By30B / M. M. CemeHoBa. - 2-¢ u3a., nepepad. u pon. - M. : OHUTHU-JAHA,
2009. - 199 c.

14. Cnaiig-nexuun no aucuuruinae "MenemxmenT". Tema 4 "Cps3yroliyue MNpOIECCHI.
Mopnenn u MeToAbl NPUHATHS YIPABICHUECKUX pelieHui" [DneKkTpoHHbIM pecype]| : g
CTYJIEHTOB HampapieHusi mnoAroT. (cmeumanbHocTu) 38.03.06 "Toproeoe nemno", 38.03.01
"Oxonomuka", 38.05.02 "Tamox. nemo" / IToBoynk. roc. yH-T cepuca (PI'OY BO "IIBI'YC"),
[Kad. "Menemxment"] ; coct.: E. B. CoiueBa, H. A. HuxonaeBa. - [loxkyment PowerPoint. -
Tonwsitta : [IBI'YC, 2016. - 342 KB, 14 c.. - CD-ROM.

IIporpamMHoe o0ecneyeHue COBPeMEHHBIX HH(POPMANMOHHO-KOMMYHHMKAIIMOHHBIX
TexHoJioruii u UHTepHeT-pecypcesnl

1. KopropatuBHblii MeHEIKMEHT [DJIEKTpOHHBIA pecypc]. — Pexum gocryna:
http://www.cfin.ru/. — 3ari. ¢ skpaHa.

2. Hayunas »snextponHas Oubnuoreka €LIBRARY.RU [Dnekrponnsiii pecypc]. -
Pexxum moctyna: http://elibrary.ru/defaultx.asp. - 3arn ¢ skpana

3. VYuuBepcanabHbie 0a3bl naHHbIX East View [Dnexkrponusiii pecypc]. - Pexxum goctyna:
http://www.ebiblioteka.ru/. - 3arm. ¢ sxpana.

4. Dxonomuka. Conuonorus. MeHemKMeHT [DJeKTpoHHBI pecypc] :  denep.
obpasoBar. moprai. — Pexxum goctyma: http://ecsocman.hse.ru/. — 3ari. ¢ skpaHna.

5. DnexktpoHHas  OuOnmoreyHas  cuctemMa  [IOBOMIKCKOTO  TOCYAapCTBEHHOTO
YHUBEpCUTETA cepBrca [ DeKTpoHHbIN pecypc]. — Pexxum noctymna: http://elib.tolgas.ru/. — 3arm.
C DKpaHa.

6. DaekTpoHHO-OMOIHMOTEYHas cucTeMa ZNanium.com [DJIeKTpoHHBIH pecypc]. - Pexxum
nocryma: http://znanium.com/. — 3aru. ¢ 9kpaHa.

9. Iepeyens HHPOPMAIMOHHBIX TEXHOJIOTH, HCTIOJIb3yEMBbIX NMPH OCYIIECTBIEHUH
00pa3oBaTeILHOIO MpoIecca MO0 JUCHUILIMHE, BKII0Yasi epe4eHb NPOrpaMMHOIo
olecrieyeHus1 U MHGOPMALMOHHBIX CIIPABOYHBIX cUCTeM (IIPU HEOOXOIUMOCTH)

Kpatkas xapakTepucTuka MpuMEHSIEMOT0 MPOrPaMMHOTO 00eCTICUeHUS

Ne IIporpammHBIi1 XapakTepucTuka Hasnauenue npu
n/m MPOIYKT OCBOECHMH JUCLUIUINHBI
1 | Microsoft Office OducHoe NpUKITATHOE J1J1s1 BBITTOJTHEHHMST
porpaMMHOe oOecrieueHue MIMCbMEHHBIX 3aaHUH,

pa3paboTKH Tpe3eHTalui
10 TeMaM JUCIUIUIMHBI,
JEMOHCTpAIINK Clai-
JICKIUH



http://znanium.com/bookread2.php?book=553749
http://znanium.com/

2 | CDO «Moodle» [IporpammHuoe obecrieueHne TUTSt MIPOBEACHUS
HUTOTOBOTO KOHTPOJIS
3HAHUI B dbopme
KOMITBIOTEPHOTO
TECTUPOBAHUS

10. Onucanue MaTepuaIbHO-TEXHUYECKOH 0a3bl, HEOOX0AMMOI /I OCYLIEeCTBJIEHHUSA
o0pa3oBaTeIbHOIO NMpouecca no AUCHUIIUHE
JU1d IpoBeIeHUs 3aHATUMN JIEKIIUOHHOTO THUIIA UCIIOJIB3YIOTCS CIIEUAJIBHBIE [IOMELICHHUS
- yueOHbIC ayTUTOPHUH, YKOMIUIEKTOBAHHBIC CIIELUAIU3UPOBAHHON MEOENbI0 U TEeXHHUUYECKUMHU
CpeAcTBaMu O0Y4eHHs, CIyKaIUMHU JUIs IPEICTaBICHUs yueOHOM nH(pOopMaLUH.
JUig ipoBeeHMs TPAKTUUECKUX 3aHATHH (3aHATUN CEMHHAPCKOIO TUIIA), TPYNIIOBBIX U

WH/IMBUYAIbHBIX KOHCYJIBTAIlMH HCIIOJIB3YIOTCS — CIICUAIBHBIC IOMEUICHUS - y4eOHbIe
ayJIUTOPUH, YKOMIUICKTOBAHHBIE CIICIIMATU3UPOBAHHON MEOETbI0 U TEXHUYECKUMHU CPEICTBAMU
00yJeHUsI.

JIist TEeKyIIero KOHTPOJIsA U IIPOMEKYTOUYHOM aTTECTAl[MU UCIIOJIb3YIOTCS CIIENMAIbHBIC
IIOMEIIEHUsI - y4yeOHble ayAUTOPUH, YKOMILJICKTOBAaHHBIC CHELMAIM3UPOBAHHOM Melenbto, U
(MIM) KOMITBIOTEPHBIE KJIACChl, OCHAIIEHHbBIE KOMIIBIOTEPHOM TEXHUKOW C BO3MOYKHOCTBHIO
HNOJKJIIOUEHUs K ceTu MHTepHeT U obecredeHneM J0CTyla B 3JEKTPOHHYH MH(OpMaIMOHHO-
00pa30BaTENbHYIO CPENy YHUBEPCUTETA.

Jns  camocTosITeNbHONM  paboThl  OOy4aroIUMXCs — HMCIOJIB3YKOTCS — CHElMaIbHbIE
MIOMEIICHUS - YIeOHbIE ayIUTOPHH TSI CAMOCTOATEIBHOM paboThI, OCHAIIICHHBIE KOMIBIOTEPHON
TEXHUKOM C BO3MOXHOCTBIO MOJKIIOYEHUS K ceTh MHTepHeT u obOecnedyeHueM JocTyna B
AIIEKTPOHHYIO HHPOPMALMOHHO-00pa30BaTEIBHYIO CPEly YHUBEPCHTETA.



IToBoOJ/KCKMH TOCYyIapPCTBEHHbI YHUBEPCUTET CEPBHUCA
HNHCTUTYT 9KOHOMHKH
IIpumepHas TeXHOJIOTHYECKAsl KAPTAa AUCHUILIHHBI «MeHeIKMeH»

Kadenpa_«Menemkmenty, cemectp 5_ 20 -20  ydy.rona
Cpok npoxoxkaeHHs KOHTPOJIbHBIX TOYEK 3auyeTHo -
Kou-Bo KosmmuecrBo IK3aMeHa
KOHTpOJb | GasJoB 3a 1 Cenrts0b OKTa0ps Hosops Jexadpb HHOHHAA
Ne Buabl KOHTPOJIBHBIX TOYEK
HBIX KOHTPOJIbHY ceccust
TOYEK 10 TOYKY 10 17 24 1 8 15 | 22 29 5 12 19 26 3 10 17
15 22 29 13 20 | 27 3 10 17 24 2 8 15 22
1. | O6s3arenbHbIe:
1.1. | Iocewmenne nexnit 8 1-2 + + + + + + + 16
12 HocemeHe MPaKTUYECKUX 7 12 + + + + + + + 14
3aHATHH
11 PaboTa Ha mpakTHYECKUX 7 15 + + + + + + + 35
3aHATHAX
12 BeImonHeHIe MMCEMEHHBIX 2 15 + + 10
MIPAKTUYECKUX padoT
1.3 | BeneHue KOHCIIEKTOB JICKIIU 1 1-5 + 5
. Or-1m0-3
14 Cobmronenue yueOHon s
IUCHUTIIIMHEI
HapyleHHEe
2. | TBopueckuii peliTHHT
VYyacTue B Hay4HBIX
2.1. | uccinenoBaHUsX, BRICTYIUICHUS 1 5-10 10
Ha KOH(epeHIHsIX
3 IIpomexyTouHOE 1 1-10 + 10
TeCTHPOBaHUE
4. | ®opma KOHTpOJIS 1 K.H. OK3aMeH




