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1. IEPEYEHb INTAHUPYEMBIX PE3YJIbTATOB OBYYEHUA 11(0)
MEXIUCIUMIIIMHAPHOMY KYPCY, COOTHECEHHBLIX C IINTAHUPYEMbBIMH
PE3YJIbTATAMH OCBOEHHUS OBPA3OBATEJIBHOM ITPOT'PAMMBI

1.1. Lesb 0cBOCHUA MEKTUCHUILIMHAPHOTO Kypca

Llenpi0 OCBOCHMS MEXIUCHUIUIMHAPHOTO Kypca sBiseTcsl (OpMUpOBAaHHE y OOYyYaroIIUXCS
CJIEYIOIINX KOMIIETCHIUN:

Koa komnereHuuu HaumeHoBaHHE KOMIIETEHIIMHU

OK 01 Breibupate  cmocoObl  pemmeHuss  3amad  MpO(ECCHOHANBHONH  JesTeIbHOCTH,
TIPUMEHUTEIIBHO K Pa3JINYHBIM KOHTEKCTaM

OK 02 OCyIIEeCTBIIATh TMOWCK, aHAIW3 W WHTEPIpETanuio HHPOPMAIMU, HECOOXOIUMOW IS
BBITIOJTHCHUSI 33]1a4 PO ECCUOHATBHOM eI TeIbHOCTH

OK 03 [l1aHupoBaTh W pealU30BBIBATH COOCTBEHHOE MPOPECCHOHAIBHOEC U JHYHOCTHOE
pa3BUTHE.

OK 04 Pabortath B KOJUICKTHBE W KOMaH[e, 3Q(EKTUBHO B3aMMOJCHCTBOBATH C KOJUICTAMH,
PYKOBOJCTBOM, KIIMEHTaMH.

OK 05 OcCyIecTBISITh YCTHYIO M MMCHbMEHHYI0 KOMMYHHMKAITUIO HA TOCYJIaPCTBEHHOM SI3BIKE C
y4eTOM 0COOEHHOCTEH COIMAIBHOTO U KYJIBTYPHOTO KOHTEKCTA

OK11 Hcnons3oBaTh 3HAHUSA o (buHaHCOBOU IPaMOTHOCTH, IJIAHUPOBATH
MIPEIIPUHIMATEILCKYIO IS TEIBHOCTh B PO eCCHOHATIBHOI chepe

11K 4.2 IlpoBoauTe MacTep-Kiacchl, CEMUHapbl W KOHCYJIbTAlUM IO COBPEMEHHBIM
TEXHOJIOTHSIM B 00JIaCTH Irpa)iIecKoro qu3aiiHa

1.2. [lnanupyemble pe3yJbTarhl ocBoeHuss MIK

B pe3ynbraTe 0cBOEHUS MEXIUCIUILUIMHAPHOIO Kypca 00y4daroluics JOKEH:

HMeTh NPAKTUYECKUI ONbIT:
obecrnieueHus peKiIaMbl TPoheccCuu U JeMOHCTpAIHs MPOPECCHOHATBHOCTH;

yMeTh:  paclo3HaBaTh 3aJadyy W/WIM TpodieMy B MNPOPECCHOHAIBHOM W/HUIU COIHAIBEHOM
KOHTEKCTE; aHAJIM3UPOBATh 33/1a4y W/WIM TPOOJIEeMy U BBIJIEIATh €€ COCTAaBHBIE YACTH; OMPEIEISATh
STambl PElIeHUs 3a/adyd; BBIIBIATH M A(PQPEKTUBHO HUCKaTh HHOOPMAIHIO, HEOOXOIUMYIO MJIs
penieHus 3a1a4u |/ TpoOIeMbl; COCTaBUTh IJIaH JEHCTBUS; ONIPEIETUTh HEOOXOUMBIE PECYPCHI;
BJIQJIETh aKTYaJIbHBIMU METOJaMU PadOThl B MpodeccHoHAIbHON U CMEXHBIX cepax; peann3oBarh
COCTaBJICHHBIN TJIaH; OLICHUBATh PE3YJIHTAT U TIOCIEACTBUS CBOMX JCUCTBHI (CAaMOCTOSATEIHLHO MU C
MOMOIIbI0 HACTABHMKA); OMPEAEIATh 3a7au AJs MOMcKa HHPOPMAIUU; ONPEEsTh U BHICTPAUBATh
TPACKTOPUH TPOPECCHOHAIILHOTO Pa3BUTHUA M CcaMoOOpa3oBaHUs, OPraHU30BBHIBATH PaldOTy
KOJUIEKTMBA M KOMAaH/[Ibl; B3aMMOJIEUCTBOBATh C KOJUIETaMH, PYKOBOJACTBOM, KJIMEHTAMU B XOJ€
PO ECCHOHAIBHON JCSITEIIBHOCTH; | TPAMOTHO M3JIaraTh CBOM MBICTH B OOPMIISTH TOKYMEHTHI 10
npodecCHOHANBbHOM TeMaTHKe Ha TOCYyJapCTBEHHOM S3bIKE, MPOSBISATH TOJEPAHTHOCTH B pabodem
KOJUICKTHBE; BBISIBJISATH JIOCTOMHCTBA W HEJOCTATKH KOMMEPYECKOW HACH; OpPraHU30BHIBATH W
MIPOBOAUTH MEPOIPHUATHS MPOPOPHUEHTAIIMOHHOTO U MOTUBAIIMOHHOTO XapaKTepa;

3HATh: aKTYaJIbHBIA IPOPECCHOHATIBLHBIN 1 COLIMATBHBIN KOHTEKCT, B KOTOPOM MIPUXOJUTCS PabOTaTh
U KUTh, OCHOBHBIE MCTOYHHMKM HH(POpPMAIMM M pPECypchl Al pelieHus 3aJad U mpodiieM B
npoeCCUOHATPHOM  W/WIM  COLMAJbHOM KOHTEKCTE; aJrOPUTMBI  BBIOJHEHHA paboT B
npohecCHOHANBHOM M CMEXKHBIX O00JacTsIX; METOAbl padoThl B MPOGECCHOHATBHOW U CMEXHBIX
chepax; CTPYKTypy IUIaHa AJIsl pELIeHUs 3aay; MOPSIOK OLIEHKU pPEe3yJbTaTOB pPELICHMs 3ajad
npoecCHOHANBHOM  EATEeIbHOCTU: TNPUEMBI  CTPYKTYPUpPOBAaHUS HH(OpPMAlMK; BO3MOXKHBIE
TPAaeKTOpUU MPOPECCHOHATBHOIO Ppa3BUTHS W €caMOOOpa30BaHUA; IICUXOJIOTMYECKHE OCHOBBI
NESTENIbHOCTH  KOJUIEKTHBA, TICUXOJIOTMYECKHE OCOOCHHOCTH JIMYHOCTH; OCHOBBI IPOEKTHOM
NeSITeIbHOCTH; CUCTEMBl YIIPaBIEHHUS TPYAOBBIMU pecypcaMd B OpraHu3aluu; OCOOEHHOCTH
COLIMAJILHOTO M KYJIbTYPHOTO KOHTEKCTa; MpaBuiia 0pOpMIEHHS JOKYMEHTOB M TIOCTPOEHUSI YCTHBIX



COOOIIIEHUH; OCHOBBI NPEANPUHUMATEIHCKON NEATENbHOCTH; CUCTEMbI YINPAaBJICHHS TPYIOBBIMU
pecypcaMu B OpTaHU3alMK; OCHOB MEHEHKMEHTa 1 KOMMYHHKALIUU, TOTOBOPHBIX OTHOIICHUI

1.3. MecTO MeKIMCHUIJIMHAPHOTO Kypca B CTPYKTYpe 00pa30oBaTe/ibHON NMPOrpaMmMbl

MexaucunrumHapHbiid Kypc «OCHOBBI MEHEKMEHTa» OTHOCUTCS K MPO(GECCHOHATTLHOMY
LUKy OCHOBHOH npodeccroHanbHOH 00pa3oBaTebHOM MPOrpaMMBl.



2. CTPYKTYPA U COAEP) KAHUE M/IK
2.1. O0bEéM MeKTUCHUIIJIMHAPHOTO Kypca ¥ BUAbI y4eOHOii padoThl

Obmas Tpynoémkocts MJIK cocraBiser 50 wacoB. Mx pacmpeneneHue mo BuIamM padoT
IPE/ICTaBICHO B TaOIHUIE:

Buabl yueOHBIX 3aHATHH U padoThI 00yYaIOIIHXCH TpynoeMKkocTh, Yac
OO611asi TPy10€eMKOCTb TMCIUTILINHBI 50
O0bem padoThl 00yYAKOIIMXCSI BO B3AUMOAEHCTBUM € 38
npenojaBaresjieM 110 BUIaM y4eOHbIX 3aHATHH (BCero), B T.4.:
JIEKITUU 18
nabopaTopHbIE pabOTHI -
PAKTUYECKHUE 3aHSTHS 18
KYPCOBOE IMPOEKTUPOBAHUE (KOHCYJILTAIUN) -
CamocrosiTesibHas padora 12
KoHTpoJib (4ackl HA KOHTPOJIbHYIO padoTy) 2
KoncyabTanus nepea 3k3aMeHOM -
IIpome:xkyTouHasi aTTecTanus KOHTPOJIbHAs paGoTa




2.2. Conep:xanne MJIK, ctpykTypupoBanHoe 1o Temam, 1t cryaenros OYHOM ®OPMbI OBYYEHUSI
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1 cemecTp
OK 01, OK 02, Tema 1. CyuiHocTh M XapaKTepHble 4YE€PTbI COBPEMEHHOr0 MEHEIKMEHTa, HCTOPHUS €ro 2 [MTucsMeHHBI# ompoc;
85 82’ 85 (1)‘1‘5 Pa3BUTHS TecTHpOBaHKE MO MPOHIEHHBIM
> ) CopepxaHue TEMBI: TeMam;
MK 4.2 1. MeHemKxMeHT Kak 0cOObIi BU MPO(HeCcCHOHATBHOMN e TeIbHOCTH. Pemenue nmpakTudeckux 3ajgad
2. CoBpeMeHHBIE TIOIX0/1bl B MEHEIDKMEHTE - KOJTMIECTBEHHBIH, IPOLIECCHBIHN, CHCTEMHBIN 1
CUTYaIMOHHBIN. VX CYIIIHOCTD N OCHOBHBIE OTJIMYUSL.
3. HanmoHnanbpHbIE 0COOEHHOCTH MEHEJDKMEHTA.
IMpaktryeckoe 3ansaTre Ne 1. CymiHOCTh M XapakTepHBIE YEpThl COBPEMEHHOTO MEHEPKMEHTa, 2
HCTOPHSI €T0 PA3BUTHS
OK 01, OK 02, Tema 2. CTpaTernyeckoe ynpasJjieHHe OpraHuzanueii 2 [MuceMeHHBIH OTpoc;
OK 03, OK 04, CoJiepKaHue TEMBbL: TecTUpOBaHUE MO PO AEHHBIM
OK 05, OK 11, 1. IIporecc cTpaTernyecKoro ynpaBieHuUs. TeMaM;
11K 4.2 2.BuemHss cpena opraHu3aiun Pewrenue npakruyeckux 3aznad
3. BHyTpeHHSS cpesia OpraHu3anuu
[Ipaxtrgeckoe 3aaaTue Ne 2. CTpaTernueckoe ynpaBlieHHe OpraHn3aIuen 2
OK 01, OK 02, Tema 3. IIpHHIMIIBI MPOEKTHPOBAHUSI OPTaHU3ANMOHHON CTPYKTYPBI 2 Omnpoc
OK 03, OK 04, CoiepKaHKe TEMBI:
OK 05, OK 11, 1. [ToHATHE OpraHM3AIIMH U OPTAHU3AIMOHHOMN CTPYKTYPHI
MK 4.2 2. Turbl opraHN3aIMOHHBIX CTPYKTYP YIIPABICHUS
ITpaxtrueckoe 3aasTue Ne 3. IIpHHINIIBI IPOSKTUPOBAHUS OPTaHU3ALMOHHON CTPYKTYPHI 2
OK 01, OK 02, Tema 4. IlpuHsTHE pPelleHUI 2 3aruTa J0KJIA10B
OK 03, OK 04, ConepKaHHe TEMBI:
OK 05, OK 11, 1. ConeprxaHue U BUJbI YIIPABICHUECKUX PELICHUI
MK 4.2 2. IIponecc npuHSTUS peIIeHUil
3. Metoabl NpUHATHS PELICHUN
4. YpoBHU NpUHSTHS pEeLICHUN
ITpaxktryeckoe 3anarue Ne 4. Tlpunstue pemeHui 2
OK 01, OK 02, Tema 5. Teopun MOTHBAIIMH 2 Ompoc
OK 03, OK 04, CoznepKaHue TEMBI:
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KOMIIeTeH N, Pa6ora BO
(hopMUpPOBaAHUIO B3aHMOJIEiCTBHH € =
KOTOPBIX npemnogaBaTeieM g
CrocoGCcTByeT © o g § @DopMBbI TEKYIEr0 KOHTPOJIS
3JIEMEHT HaunmeHnoBanue pasaenoB, TeM § § § g § E & (HaMMeHOBaHNe OLIEHOYHOI 0
nporpamMMel = E" = Sw | £ é cpencTBa)
= & 2 = = g =
2 | 58| 28| 2°
S | €8] EF | ©
= = °
OK 05, 0K 11, 1. CymHOCTP U cofepyKaHue MPOoIecca MOTHBAIIHH.
IK 4.2 2. TUIBI MOTHBALIHH.
3. IIpakTHUecKHe MOAX0AbI K MOTHBAINHY IIEPCOHAIA.
[Ipaktuueckoe 3anarue Ne 5. Teopun MOTHBaLIUU 2
OK 01, OK 02, Tema 6. MeTobl ynpaBjieHust 2 TectupoBanne
OK 03, OK 04, CoJiepsKaHHe TEMBbL:
OK 05, OK 11, 1. CyuiHocTh ¥ cucTeMa METOJIOB YITPaBIICHUSI.
MK 4.2 2. Opranu3aioHHO-a/IMUHUCTPATUBHBIE METO/IbI YIIPABIICHHUSI.
3. DKOHOMHUYECKHE METOBI YIIPABICHHUS.
4. ConmaabHO-TICUXOJIOTHIECKNE METO/IBI YIIPABICHHS.
5. YnpaBiieHUE U TUIIBI XapaKTEepPOB.
ITpaxTtrueckoe 3auaTue Ne 6. MeToas! yripaBieHHs 2
8§ 8;, gﬁ 831, Tema7. CTuau ynpasJieHus 2 TecTupoBaHue MO MPOHTCHHBIM
) ) ConeprxaHue TEMBI: TeMam;
OK 05, OK 11, 1. Ilonsitne nmuaepcTBo Pemenne npakTHueckux 3aqad
11K 4.2 2. CTuiIb PyKOBOJICTBA
ITpaxtrueckoe 3aHarue Ne 7. CTunu ynpasieHuUs 2
OK 01, OK 02, Tema8. YnpaBienne KOHQ)JIUKTaAMHU, CTPecCaMu U H3MEHEHUSIMHA 4 TectupoBaHue 1Mo NpoHEeHHBIM
OK 03, OK 04, CoepKaHye TEMBI: TeMawm;
gﬁ 252’ OK 11, 1. CymHoCTb U TUIBI KOH(IMKTOB. Pemenne npakTuueckux 3anad
: 2. IlpnunHBI KOH(QIIMKTOB.
3. YrpagneHne KOHPIUKTOM.
4. YrpaBieHHe CTPEeCcCoM.
[Tpaxtrueckoe 3aaarue Ne 8. Ypasnernne KOH(QINKTaAMH, cTpeccaMi ¥ H3MEHEHUSIMH 4
OK 01, OK 02, CamocrosTenbHast padoTa 00yyaromuxcs , B T.4.: 12 CamocCTosTeNIbHOE N3yUYCHHUE
OK 03, OK 04, Temsl pedepatoB (MMCEMEHHBIX PaboT, 3¢CE, TOKIAIO0B U T.I1.) y4eOHBIX MATEPHAIIOB
OK 05, OK 11, 1. CoBpeMeHHas! cuCTEMa B3TJISIIOB HA MCHEIKMEHT.
MK 4.2 2. Pa3BuTHE TEOPUH U IPAKTUKH MCHEIKMEHTA.
3. CoBpeMEHHBIN POCCUMCKUI MEHE)KMEHTA.
4. Poccuiickast MOZieNb yIpaBJICHUsL.
5. Meronuku aHanu3a BHEIIHEH cpeibl IPeANPHUSITUS.
6. MeTomky aHanM3a BHYTPEHHEH Cpebl NPeAIpUsITHSI.
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®DopMBbI TEKYHIEro KOHTPOJISI
(HauMeHOBaHHe OLICHOYHOI' 0
cpeacTBa)

7. AHanmu3 BHEIIHHUX (DaKTOPOB M MX BIIHMSHUE Ha Cepy cepBHCa.

8. DneMeHTHI BHYTPEHHEH Cpeibl CEpBICHOTO MPETIPHATHSL.

9. CTpyKTypa HHCTPYMEHTAIbHBIX METOIOB YIIPABICHUS.

10. Cucrema METOOB YIPaBICHNSI HA TOPTOBOM NPEANIPHUATHH B COBPEMEHHBIX YCIOBHUSIX.
11. Bei6op pannoHanbHEIX METOIOB YIPABICHHUS B YCIOBHUSIX PHIHOUHBIX OTHOIICHHIH.

12. MecTo u poJjib dTana NpUHSTUS PEIICHUI B aNrOpuTME MPOOIEMBI.

13. Posnb MHTYHIIMU B IPUHATHH YIPABICHYECKUX PEIICHUIL.

14. Metozs! oBbIIIeHNS 3P YEKTUBHOCTH MEHEIKepa B BEIPAOOTKE PEIICHUS.

15. KonnyecTBeHHBIE M Ka4€CTBEHHBIC METO/IBI TIOJTOTOBKU M MIPUHATHS YIPABICHIECKUX
peLIeHH.

IMucbMmenHbIe pabOTHI MOTYT OBITh ITPEACTABIICHBI B PAa3INYHBIX (OpMax:

- pedepar - NHUCHMEHHBIH JAOKJIA/ WK BBICTYILUICHHE 10 OMPEACIEHHON TeMe, B KOTOPOM coOpaHa
uHpopMaIKs U3 OJHOrO WM HECKOJIbKHUX HCTOYHHMKOB. PedeparTsl MOTYT SIBIATHCS HU3I0KEHHEM
COJICpIKaHUsI HAYYHO# PabOThI, XyI0KECTBEHHON KHUTH H T. II.

- 9cce- MPO3andeckoe COUMHEHUEe HeOOoNbIIoro oobeMa U CBOOOHON KOMIO3UIINH, BBIpaKarolee
WHAWBUAYAJIbHBIC BIICUATICHUA U COO6pa)KeHI/I$I MO0 KOHKPETHOMY IIOBOAY WJIM BOIIPOCY U
3aBeJIOMO He MPETeHAYIOIee Ha ONPEICISIFOLIYI0 HIH HCYEPIIBIBAIOIIYIO TPAKTOBKY MPEIMETa.

- aHHOTHPOBAHHWE — MPEACIBHO KPATKOE CBS3HOEC OIMMCAHWE MPOCMOTPEHHON HMJIM MPOYMTAHHOU
KHHTH (CTaThH), €€ COJep KaHNs, HICTOYHUKOB, XapaKTepa M Ha3HAYCHUS;

- TesupoBanwe — JAKOHWYHOE BOCIPOM3BEIEHUE OCHOBHBIX yTBEpXACHHWN aBTopa 0e3
puBJcUeHUs (haKTHIECKOTO MaTepHuaa;

- LutupoBaHWEe — JOCIOBHOE BBINMCHIBAHWE W3 TEKCTa BBIJCPKEK, W3BJICUCHHIA, Hamboiee
CYIIECTBEHHO OTPAXKAIOIIUX Ty WM HHYIO MBICIH aBTOPA;

- KoHcniekTupoBaHue — KpaTKOE U IMOCIIEIOBATEIBHOE H3TI0KCHHE COACPIKaHUS POYUTAHHOTO.

- KoHCIekT — CHOXHBIA CIOCO0 H3JIOXKCHUS COJACPKAHHMS KHUTU WM CTaThbU B JIOTMYECKOM
MOCTICIOBATEIEHOCTA. KOHCIIEKT aKKyMyJIHpYyeT B ceOe MPEeAbIIYIIUEC BUIbI 3aIKCH, MO3BOJSET
BCECTOPOHHE OXBATUTh COJEPIKAHWE KHHUIH, CTaThbH. [[03TOMYy yMEHHE COCTABJIATH IUIaH, TE3UCHI,
JIeTIaTh BBIMKUCKYU U IPYTUE 3a[KHCH ONPELIISieT U TEXHOJIOTHIO COCTABIICHHUS KOHCIICKTA.

HUTOI'O 3a 1 cemecTp

18

18

12



http://dic.academic.ru/dic.nsf/ruwiki/420609

2.3. ®opMbI M KPUTEPHH TEKYIIEr0o KOHTPOJIS YCIeBAeMOCTH (TEXHOJOIHYecKasi KapTa IJIsi CTYJIEHTOB 04HOi (opMbI 00yUeH )

@DopMBbI TEKYIIEr0 KOHTPOJISI

TOYECK

KonnuecTBo KOHTPOJIBbHBIX

KosmmuecTBOo 62717108 32 1 KOHTP. TOYKY

Makc. BO3M. K0JI-BO 0aJ1JI0B

IMocemenne JIEKIHOHHOTO 3aHATHS 7 2 14
PelieHye IpakTHIECKUX 33124 10 2 20
KOHTpOJIb NEKIIMOHHOTO MaTepuaia 1 10 10
IMoaroToBKa JOKIana K CEMHHAPCKOMY 3aHATHIO 8 2 16
Texymuii KOHTPOJIb 3HAHUI B (POpME MICEMEHHOTO OIPOCa TN TeCTUPOBAHUS 1 20 20
VuacTtue B KOHGEPEHIUH / TOATOTOBKA CTaThU 1 20 20
HToro mo aucuunjinge 100 6aas0B

2.4. lllkana olleHKHU Pe3yJIbTaTOB 0CBOEHHS THCHMIJIMHBI, C(POPMUPOBAHHOCTH Pe3y/JbTATOB 00y4eHHUs

®opma NpoBeJeHNs

YciaoBus gomycka

IIIxanbl OeHKH YPOBHS

l'[pOMe)KyTO‘lHOﬁ C(l)OpMHpOBaHHOCTH pe3yabTaToB Ixama OICHKH YPOBHS OCBOCHUS TUCHUIIJTHHBI
arrecranmmn oﬁyqemm
YpoBHeBas mkana 100 GanpHas mkama, | 100 6ampHas mKana, 5-0ammpHas mKana, HenudpepeHInpoBaHHA

OIIEHKH KOMITETEHIIUI % % mddepeHpoBaHHas OlIeHKa/0auT sI OIICHKA
KonTponbhas padota JOITYCKaKOTCs BCE JIOTIOPOTOBBIN Huxe 61 HuKe 61 «HEYIOBJIETBOPUTEIILHO» / 2 HE 3a4TEHO
(o pe3ynbpTaTam CTYIEHTBI IIOPOTOBBIN 61-85,9 61-69,9 «yJIOBJIETBOPUTEIBHOY / 3 3a4TEHO
HaKOMUTEJIbHOTO 70-85,9 «xopouo» / 4 3a4TEHO
peliTunra uim B popme MOBBILIECHHBIN 86-100 86-100 «OTINYHOY» / 5 3aYTEHO
KOMITBIOTEPHOTO
TECTUPOBAHUA)




3. METOOJUYECKHE YKA3AHUA JJIs1 OBYYAIOIIUXCA IO OCBOEHHUIO
MEXINCIUIIIMHAPHOI'O KYPCA

3.1. OGIIH/IC METOANIECCKUE PECKOMCHIAUMUA 10 OCBOCHUI0 MEKIUCHUIIVIMHAPHOIO Kypca,
06pa3OBaTeJIbele TEXHOJIOT'HH

MeXIuCUUIUIMHAPHBIA KYpC PEau3yeTcsl IOCPEACTBOM IIPOBEACHUS KOHTAaKTHOM padOThI C
oOyyaromiuMucst  (BKJIIOYash MPOBEIEHHE TEKYLIEro KOHTPOJII YCHEBAaEMOCTH), CaMOCTOSITEIbHON
paboThI 0OYUAOIIMXCS ¥ TPOMEKYTOUHON aTTECTAIUH.

KonraktHas paGora MOKeT ObITb ayAMTOPHOW, BHEAYAUTOPHOM, a TakXKe IPOBOJAUTHCSA B
AIIEKTPOHHON WH(GOPMAIMOHHO-00pa3oBaTensHOi cpene yHuBepcurera (manee - DMOC). B ciygae
IPOBE/ICHUS] YaCTU KOHTAKTHOM paboThl no aucuuiuinHe B OMMOC (B COOTBETCTBUM C PAaCHUCAHUEM
y4eOHBIX 3aHATHIA), TPYA0EMKOCTh KOHTakTHOW padota B DMIOC sKkBHBaJIeHTHA ayAUTOPHON padoTe.

IIpu npoBeneHMM y4eOHBIX 3aHATHH 1O JUCLUIUIMHE OOECHeuuBaeTcs pa3BUTHE Y
00y4aromuxcsi HABBIKOB KOMAaHTHOW PalbOThl, MEKIMYHOCTHOH KOMMYHHUKAIIMH, IPUHATHS PEILICHHH,
JUJIEPCKUX KAauyecTB (BKJIIOYAsl IPOBEACHNE MHTEPAKTUBHBIX JIEKIIUH, TPYIIOBBIX AUCKYCCUH, POJIEBBIX
Urp, TPEHUHI'OB, aHAJIW3 CUTYallul U UMUTALMOHHBIX MOJIEJEH, IpernojaBaHue NUCUUIUIMHBI B GopMe
Kypca, COCTaBJI€HHOIO Ha OCHOBE pe3yJbTaTOB HAay4YHbIX MCCIEJOBAaHUM, MPOBOAMMBIX
YHUBEPCUTETOM, B TOM YHCJIE€ C YYETOM PETHOHAIBHBIX OCOOCHHOCTEH MpohecCHOHATBLHON
NeSITebHOCTH BBIITYCKHUKOB U IOTpeOHOCTEN paboronaTeneil).

[IpenogaBanue QUCHMILIMHBI BEAETCS C MPUMEHEHHEM CIIEIYIOIMX BHJIOB 00pa30BaTEJIbHbBIX
TEXHOJIOTUM:

-0a1bHO-PeUmuUH2068as MEXHON02USL OYEHUBAHUSL,

- 9IeKMpOHHOE 0OyUeHue,

JUis OUEHKM 3HAaHUM, YMEHUW, HABBIKOB M YpPOBHS C(HOPMHUPOBAHHOCTU KOMIIETEHIMH IO
JUCLUIUIMHE TNpUMEHsieTcs OalIbHO-PEUTUHIOBas CHUCTEMa KOHTPOJS M OLEHKH YCIEeBaeMOCTH
CTYIEHTOB. B OCHOBY Oa/sIbHO-pEHTHMHIOBOM CHCTEMBI IOJIOXKEHBI MPUHLMIIBI, B COOTBETCTBHH C
KOTOpbIMH (OPMHUPOBAHHE PEUTHHIAa CTyJIEHTa OCYLIECTBISAETCS B XOJle TEKYLIEro KOHTPOJIS
ycrieBaeMocTH. MakcuManbHOe KoJmaecTBo 0amioB B cemectpe — 100.

[lo wroram Tekymell yCHeBaeMOCTH CTYIEHTY MOXKET OBbIThb BBICTAaBJI€HA OLEHKa 110
IIPOMEXKYTOUHOM aTTecTallii B COOTBETCTBUU 3a HaOpaHHBIMU 3a cemecTp Oamtamu. CTyaeHTam,
HaOpaBIIUM B XOJi€ TEKYLIEro KOHTPOJs yCHeBaeMOCTH Mo aucuuiuimHe or 61 no 100 OGamoB u
BBIMIOJHUBIIMM BC€ 0Os3aTeNIbHbIE BU/bl 3aIUIAHUPOBAHHBIX YYEOHBIX 3aHATUN, MO PELIECHUIO
npernojiaBatenss 0e3 TMPOXOXKICHHUS TMPOMEXKYTOYHOM aTTeCTallud BBICTABISETCS OLIEHKAa B
COOTBETCTBUU CO IIKAJION OLIEHKU PE3yIbTAaTOB OCBOCHUS TUCIUIINHBI.

Pesynbrar 00y4eHusi cuuraercss c(POPMHPOBAHHBLIM (NOBBIIICHHBIH YPOBEHB), €CIU
TEOPETUUECKOE COJIEpKAHUE Kypca OCBOEHO IOJHOCTHIO; MPH YCTHBIX COOECENOBAHMSIX CTYACHT
UCUEPIIbIBAOIE, IOCIEeI0BaTEeIbHO, YETKO M JIOTMUECKH CTPOHMHO H3iaraeT y4yeOHBbI Marepua;
CBOOOJHO CHpaBiseTCs C 3ajadyaMd, BONpPOCAMM U JPYTMMM BHJIAaMHU 3aJaHUl, TpeOyroIux
IIPUMEHEHNs 3HAHUM, UCIOJb3YeT B OTBETE JOINOJHUTEIBHBIM MaTepual; BCe INPEAYCMOTPEHHBIE
paboueil y4eOHOM mporpaMMoil 3aJaHMsl BBIIOJHEHbBI B COOTBETCTBUM C YCTAHOBJIEHHBIMU
TpeOOBaHUSAMH, CTYJEHT CIIOCOOEH aHATU3UPOBaTh IOJNYYEHHBIE pPE3yJIbTaThl; MPOSBISET
CaMOCTOSITENIbHOCTh TPU BBIOJHEHUH 3aJaHHM, KaueCTBO MX BBIIIOJHEHUS OIEHEHO YUCIIOM 0alioB
or 86 mo 100, 4YTO COOTBETCTBYET IOBBIIIEHHOMY YPOBHIO C(HOPMUPOBAHHOCTH peE3yIbTaTOB
00yJeHUsI.

Pesynbrar o00y4eHusi cumrTaercsi CcQOPMHMPOBAHHBIM (IIOPOrOBBLIH YPOBEHb), €CIIH
TEOPETUYECKOE COJEp)KaHUE Kypca OCBOEHO IOJHOCTHIO; MPH YCTHBIX COOECEIOBAHUSX CTYIEHT
MOCJIEI0BATEIbHO, YETKO M JIOTMYECKH CTPOWHO Wu3jiaraeT y4eOHBIH MaTepual; CIpaBiseTcs C
3aJjayaMy, BONPOCAMHM M JPYIrMMH BHJAaMHU 3aJaHHi, TpeOyrolux MpUMEHEHHUs] 3HAHUN; BCe
peIyCMOTpEeHHBIe pabouell yuyeOHOM mporpaMMoil 3aJaHusi BBINOJIHEHB B COOTBETCTBHUHM C
YCTAaHOBJICHHBIMU TpPEOOBaHUSIMH, CTYJIEHT CHOCOOEH aHaIM3UPOBaTh IOJyYEHHBIE pPE3yJbTaThl;
IPOSIBIISIET CaMOCTOSITEIBHOCTh IPU BBIMOJHEHMM 3a/aHUM, KadeCTBO WX BBINOJIHEHHUS OLEHEHO
yucioM OamioB or 61 no 85,9, 4TO COOTBETCTBYET MOPOTOBOMY YPOBHIO C(HOPMHUPOBAHHOCTU
pe3yIbTaTOB O0YUCHHSI.
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PesynbTaT 00ydeHHMsi cunTaercsi HeCOPMHMPOBAHHBIM, €CJIU CTYIEHT MPU BBINOJIHEHUH
3aJaHUii HE JEMOHCTPUPYET 3HAaHUI yueOHOTro Marepuana, JOIMYCKaeT OIIMOKH, HEYBEPEHHO, C
OOJBIIMMU 3aTPyJHEHUSMHU BBIMOJHSACT 3aJaHUSA, HE JIEMOHCTPUPYET HEOOXOIUMBIX YMEHUH,
Ka4eCTBO BBINIOJHEHHBIX 33/IaHUMl HE COOTBETCTBYET YCTAHOBJIEHHBIM TpPeOOBaHUSM, KadeCTBO HX
BBITIOJTHEHUS OLEHEHO YHCIIOM 0aljioB HUKE 61, 4TO COOTBETCTBYET JOMOPOIOBOMY YPOBHIO.

3.2. MeToanyecKkue yKa3aHusi 0 CAMOCTOAITeJIbHOM padoTe 00y4yaromuxcs

CamocrosTenbHas paboTa o0ecreurnBaeT NoAr0TOBKY 00y4aroIerocs K ay IMTOPHBIM 3aHITUIM
U MEpONPUATUSAM TEKYLLIEro KOHTPOJIS U MPOMEXKYTOYHOW aTTECTALlMU IO M3Y4aeMOH IUCLUIUIMHE.
Pe3ynbrarhl 3TON MOATOTOBKH MPOSBISIOTCS B aKTUBHOCTH OOYYAIOLIETroCsl Ha 3aHATHSIX U B KaueCcTBe
BBITOJIHEHHBIX MTPAKTUYECKHUX 33JaHUH U APYruX (OPM TEKYILEro KOHTPOJIS.

[Ipy BBINIOJIHEHWW 3aJaHU JJII CAMOCTOSATENIbHOM paboThl pPEKOMEHIyeTcs MpopaboTka
MaTepHaJIOB JIEKLIUN 10 KaXKI0M MPONJIECHHON TeMe, a TAK)Ke U3y4YEHUE PEKOMEHAYEMOH JINTEepaTyphl,
npejacraBieHHol B Pa3nene 4.

B mnpomecce camocToATenbHON pabOTHl NpU M3YYEHWH TUCHUIUIMHBI CTYAEHTBI MOTYT
UCIIOJIb30BaTh B CIEHUAIU3UPOBAHHBIX AyIUTOPHUSAX ISl CAMOCTOSTEIbHOM pabOThl KOMITBIOTEPHI,
o0OecrieynBaroIIeMy JOCTYIl K NPOrpaMMHOMY OOECHEYEHHI0, HEOOXOIUMOMY sl H3yuYeHUs
TUCIUIIMHBL, a TaK)Ke TOCTYI uepe3 MHPOPMAIIMOHHO-TEIEKOMMYHUKAIIMOHHYIO ceTh «HTepHeT» K
AIIEKTPOHHON WH(pOpMAIIMOHHO-00pa3zoBarenbHOll cpene yHuBepcutera (DMOC) u 3rmeKTpoHHOMH
oubnuoreynoit cucreme (OBC), rme B 31MEKTPOHHOM BHJE pacIoyiaraloTcsi ydeOHble U y4deOHO-
METOJMYECKHE MAaTE€pHaJIbl, KOTOPbIE MOT'YT OBITh MCIOJB30BaHbl JUIsl CAMOCTOATEIBLHOW padOThl pU
W3YYECHUU JUCIUILTHHBIL.

Jis  oOywaromuxcss TO 3a04HOM (opMe OOydYeHHS CaMOCTOSITEIbHAS padoTa SBISICTCS
OCHOBHBIM BHJIOM Y4eOHOI J1eATeIbHOCTH.
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4. YYEBHO-METOJUYECKOE MU HWH®OPMALMWOHHOE OBECIIEYEHHUE
MEXINCIUIIIMHAPHOI'O KYPCA

4.1. IlepeyeHb OCHOBHOW M JONMOJHHUTEIbHONH y4eOHOH JMTepaTypbl, HEOOXOAUMON 1JIs
OCBOCHHSA MEKAHCUHMILIMHAPHOIO Kypca

OcHoBHasi JiuTepaTypa:

1. Buxanckuii, O. C. MenemxmeHnT : yueO. s cpen. cmem. yueO. 3aBemenuit / O. C.
Buxanckuii, A. 1. Haymos. - 2-¢ u3n., nepepad. u gor. - Jlokyment Bookread?2. - Mocksa : Maructp
[ ap.], 2020. - 288 c. - URL: https://znanium.com/read?id=359652 (nara obpamenus: 15.10.2020). -
Pexxum nmoctyma: mis aBropu3. nmosb3oBateneid. - ISBN 978-5-9776-0085-9. - 978-5-16-004570-2. -
TekeT : ANEeKTPOHHBIN.

2.  KuemmoBa, E. H. Menemxment : yde0. mocobue mias cpea. mpod. oOpa3oBaHHS IO
cnenransHocT "OkoHomuka u yrp." / E. H. Kasimosa. - Jlokyment read. - Mocksa : ®OPYM [u
ap.], 2020. - 303 c¢. - ([IlpopeccuonampHoe oOpaszoBanme]). - Ilpun. - URL:

https://znanium.com/read?id=355736 (mara oGpamienus: 10.12.2020). - Pexkum mgocrtyma: s
aBTopm3. mosib3oBatenei. - ISBN 978-5-8199-0106-9. - 978-5-16-010582-6. - TekcT : 37E€KTPOHHBIM.

3. Masmnkuna, E. U. MenemxkmenTt : y4e0. mocobue st cpen. mpod. oOpa3oBaHHs IO
cnenuansHoctu 38.02.04 "Kommepuust (mo otpacisim)" / E. M. Masunkuna. - Jlokyment read. -
Mockpa : UHOPA-M, 2021. - 197 c. - (Cpennee mnpodeccuonanbHoe oOpazoBanue). - Cios.
TepMHUHOB U ompeaeneHuil. - Kimroun k tectam. - URL: https://znanium.com/read?id=360499 (nara
obpamienuns: 22.12.2020). - Pexum pocrtyma: s aBTOpu3. mosib3oBatencit. - ISBN 978-5-16-
012447-6. - 978-5-16-105493-2. - TeKcT : 3JIEKTPOHHBIH.

4.  Paifuenko, A. B. MeHemkmeHT : y4e0. mocobme s cpen. mpod. obpazoBanus / A. B.
Paituenxo, 1. B. XoxmoBa. - 2-e uza., nepepad. u goi. - JlokymeHnt Bookread2. - Mocksa : UHOPA-
M, 2020. - 341 c. : wn. - I'moccapumii. - URL: http://znanium.com/bookread2.php?book=1043394
(mata obpamenus: 15.10.2020). - Pexxum noctyna: ans aBTopu3s. noiszoBateneil. - ISBN 978-5-16-
105099-6. - TeKCT : AIEKTPOHHBIH.

JonosHuTeIbHAS JIUTEpPATYypa:

S. Kucnsxos, I'. B. MeHe)KMeHT: OCHOBHBIE TEPMUHBI U IOHATHS : cioBaps / I'. B. Kucnsikos,
H. A. Kucnskosa. - 2-¢ u3n. - Jlokymenrt read. - Mocksa : UTH®PA-M, 2019. - 176 c. - (bubimoTeka
Mmanbix cinoBapeit "MH®PA-M"). - URL: https://znanium.com/read?1d=337892 (nara oOpaiieHus:
17.12.2020). - Pexxum noctyma: ajisi aBTopu3. moss3oBareneii. - ISBN 978-5-16-009748-0. - 978-5-
16-102315-0. - Tekcrt : 3MeKTPOHHBIH.

6. MenemkMeHT opranu3aiyn. Mtorosas arrecTanus CTYJACHTOB, MPEIAUILIIOMHAs TIPAKTUKA U
JUIJIOMHOE TMPOEKTUPOBaHUE : yued. mocodue A By30B O 3KoH. cnenuanbHocTsaM / C. J1. Pe3nuk,
3. M. Kopotkos, B. B. bongapenxo [u np.] ; mox oomr. pea. 3. M. Koporkosa u C. [I. Pe3nuxka. - 4-¢
u31., nepepad. u gom. - Mocksa : UHOPA-M, 2017. - 336 c. : ui., Tabx. - (Beiciee oOpa3oBanue). -
[Ipun. - URL: https://znanium.com/read?1d=346308 (mara oOpamenus: 15.10.2020). - Pexuwm
JoCTyma: sl aBTopu3. monb3oBareneit. - ISBN 978-5-16-101311-3. - TekcT : 2eKTPOHHBIH.

7. [Tumynos, B. M. MeHemKMEHT B cepBHCE M Typu3Me : ydebd. mocodwe st cpea. mpod.
obpazoBanus 1o crermanbHocTH 43.02.10 "Typusm" / B. M. [Tumrynos. - 3-e u3f., nepepad. u Jor. -
Hoxyment read. - MockBa : MH®PA-M, 2021. - 284 c. - (Cpemnee mnpodeccruoHaIbHOe
obpaszoBanme). - Tect. 3amanus. - URL: https://znanium.com/read?id=362979 (mata oOpamicHus:
25.02.2021). - Pexxum nocTyna: Juis aBTopu3. nonb3oBareneit. - ISBN 978-5-16-014869-4. - Tekcr :
JJIEKTPOHHBIN.
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4.2. TlpodeccuoHajbHble 0a3bl JaHHBIX, HH(POPMANMOHHO-CIIPABOYHBbIE CHCTEMbI,
HHTEPHET-Pecypchl

1. eLIBRARY.RU : nayunas snextpoHHas OuOmuoreka : caiit. — Mocksa, 2000 - . - URL:
https://elibrary.ru (mara oOpamenus: 09.02.2021). — Pexum gocrtyna: st  3aperucTpup.
[IOJIb30BaTeIeH. — TEKCT: 2JIEKTPOHHBIMN.

2. T'APAHT.RU : undopm. — npaBoBoii noptain : [caiiT] / OO0 «HIIIT «'TAPAHT-CEPBUCY. —
Mockaa, 1990 - . - URL: http://www.garant.ru (1ata oopamenus 09.02.2021). - Tekct : 21eKTpOHHBIN.

3. Koncynerantllmtoc : crnpaBoynas mpasoBasi cuCrema : cait / 3AO «Koncynprantllnroc». —
Mocksa, 1992 - . - URL: http://www.consultant.ru (mata ooparmierust 09.02.2021). - TekcT : 3AEKTPOHHBIH.

4.  DOnexktpoHHas OubnmoreuyHas cucreMa IIOBOJDKCKOrO TroCyIapCTBEHHOTO YHUBEPCUTETA
cepsuca : caidt / ®I'bOY BO «IIBI'YC». — Tomwsattu, 2010 - . - URL. : http://elib.tolgas.ru (mara
obpamienus 09.02.2021). - Pexxum noctyna: 1uist aBTOpU3. MOJIb30BaTeNiel. - TeKCT : 3JIeKTPOHHBIH.

5.  DnekTpoHHO-OMONMMOTEYHAs cucTema Znanium.com : caiitr / OO0 "3HAHUYM". — Mockaa,
2011 - . - URL: https://znanium.com/ (mara oOpamenust 09.02.2021). - Pexxum goctymna: Ajiss aBTOPU3.
noJib3oBarenei. - TeKcT : AIeKTPOHHBIN.

6.  DnexrpoHHO-OMOMMOTEeuHas cucrema Jlaup : caiit / OOO "OBC JIAHB". - Mockga, 2011 - . -
URL: https://fe.lanbook.com/ (mata oOpamenuss 09.02.2021). - Pexum poctyna: ans aBTOpHS3.
IIOJIB30BaTENeH. - TEKCT : AIEKTPOHHBIN.

4.3. [IporpaMmmHoe obecnieueHue

HNudopmanmonHoe obecrieueHne y4eOHOTO Ipolecca IO IUCHUILIMHE OCYIIECTBISETCS C
UCIIOJIb30BAaHUEM  CIIEAYIOIEro IPOrpaMMHOr0 oOecnedeHus (JIMIEH3MOHHOTO U CBOOOJHO
pPacnpoCTpaHsIeMOro), B TOM YHCJIE OT€YECTBEHHOTO IPOU3BOJICTBA!

Ne HaumenoBanue YciaoBus gocryna
n/n
1 Microsoft Windows W3 BHYTPEHHEN CETH YHUBEPCUTETA (JINIIEH3MOHHBIH JIOTOBOD)
2 Microsoft Office W3 BHYTPEHHEN CETH YHUBEPCUTETA (JINIIEH3MOHHBIH JIOTOBOD)
3 KOHchIbTaHTHJHOC W3 BHYTPEHHEH CeTH YHUBEPCUTETA (JTUIICH3UOHHBIN IOTOBOP)
4 C10 MOODLE U3 J1000M TOUKH, B KOTOPOM UMEETCs IOCTYII K ceTh MIHTepHeT
(JTUTICH3MOHHEIHA JOTOBOP)



http://www.garant.ru/
http://www.consultant.ru/
http://elib.tolgas.ru/
http://www.garant.ru/
http://www.garant.ru/
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5. OMUCAHUE MATEPHAJIBHO-TEXHUYECKOM BA3bl, HEOBXOJIUMOH
JJIS1 OCYIIECTBJIEHUSA OBPA3OBATEJIBHOT'O ITPOLHECCA 11O MJIK

CreuuanbHble TOMENICHHUSI MPEACTaBISAIOT CcO00i yueOHble ayIUTOPUH [UIsl MPOBEICHUs
3aHATUI BCEX BHJIOB, MPEIYCMOTPEHHBIX 00pa30BaTEIbHON MPOTrPaMMOii, B TOM YHCIIE TPYMIOBBIX H
WHAUBUAYAIbHBIX KOHCYJIbTAIMM, TEKYIIEro KOHTPOJS W MPOMEKYTOYHOM aTTeCTallld, a TaKkKe
NOMEIICHUSI ISl  CaMOCTOATENbHOM  paldoThl, MacTepckue U JabopaTOpHH, OCHAIIEHHBIC
o0opy/soBaHUEM, TEXHUYECKUMHU CpEICTBaMU OOydeHUs U MarepHajlaMu, YYUTHIBAIOIIUMU
TpeOOBaHUS MEXKTyHAPOIHBIX CTAaHAAPTOB.

3aHATUSA JIEKIMOHHOIO THMA. Y4YeOHbIE ayAWTOPUHM JUIS 3aHATUH JIGKIMOHHOTO THIIA
YKOMILIEKTOBAaHbI MEOENIbIO M TEXHUYECKUMHU CPEeICTBAMU O0YUEHUs, CIIYKAIIUMU JIsl IPECTaBICHUS
yueOHo# nHpopMaIiK (CTallMOHAPHBIE UIIH MTEPEHOCHBIE HAOOPHI IEMOHCTPAIMOHHOTO 000PYIOBaHHS
(MIpoeKTop, PKpaH, KOMITbIOTEP/HOYTOYK), y4eOHO-HArJIsAIHbIe IMOocoOMs (Tpe3eHTalud 10 TeMam
JeKIHiA), 00ECIIeYNBAIOIINE TEMAaTHUYECKUE WILTIOCTPAIlMH, COOTBETCTBYIOIIME NAaHHON NporpaMme
JTUCIUTUIAHBI.

3aHATHA CeMHMHAPCKOro TUma. Y4eOHble ayAUTOPUM JUIsl 3aHATUI CEMHHApCKOro THUIa
YKOMILIEKTOBAaHbI MEOENIbIO M TEXHUYECKUMHU CPEICTBAMU O0YUEHUs, CIIYKAIIUMU AJIsl IPECTaBICHUS
yueOHoi nHpopManuu (CTalMOHAPHBIE WIIM IEPEHOCHBIC HAOOPHI IEMOHCTPAIIMOHHOTO 000PYIOBAHUS
(IpoexTop, 9KpaH, KOMIBIOTEP/HOYTOYK).

IIpome:xxyToyHast arrecraums. Jlni mnpoBeneHUs NPOMEKYTOUYHOM aTTECTallMM 110
JTUCIUIIMHE HCIIOJIb3YIOTCS KOMIIBIOTEPHBIE KJIAcChl, OCHAIEHHBbIE KOMITBIOTEPHOM TEXHUKOH C
BO3MOXKHOCTBIO TOJKIIOYEHUS K cetn VIHTepHeT M obecredeHueM JO0CTyla B 3JIEKTPOHHYIO
WH(OPMALIMOHHO-00pa30BaTEeIbHYI0  Cpelly  yHHMBEpCUTeTa  W/UIU  ydeOHble  ayAUTOPHH,
YKOMILIEKTOBaHHbIE MEOEIIbIO U TEXHUUECKUMHU CPEICTBAMU O0yUEHHUSI.

CamocrosiTesibHasi padora. [loMemenuss [ CcaMOCTOSITENBHOM pabOThl  OCHAILICHBI
KOMITBIOTEPHON TEXHUKOW C BO3MOYKHOCTBIO TMOJKIIOYEHHS K ceTu «MHTepeHeT» M JOCTYIOM K
JNEKTPOHHOW  MHGPOPMAIMOHHO-00pa30BaTeNbHOM  cpene  yHuUBepcuTera. [l — opranuzanuu
CaMOCTOSITEIbHON pabOThl 00yUaIOIIMXCS UCTIOIB3YIOTCS:

KOMIIBIOTEPHBIE KJIACChl YHUBEPCUTETA;

oubnuoTeka (Mearnas3ain), UMEIoIas MecTa il 00yJaronIuXcsi, OCHAIIEHHbIE KOMITBIOTEPAMH C
JIOCTYTIOM K 0a3aM JJaHHBIX U ceTH MIHTepHeT.

DJIeKTPOHHAsA HWH(OPMALMOHHO-00pa3oBaTeibHasi cpeaa yHuBepcurera (IUOC).
Kaxnplii oOydaromuiics B TedeHHE BCEro Imepuoja oO0ydeHus oOecreueH HHIUBUAYaTbHBIM
HEOTpaHUYEHHBIM JIOCTYIIOM K AJIEKTPOHHON MH(OPMallMOHHO-00pa30BaTEeIbHOM Cpe/ie YHUBEPCUTETA
(BUOC) http://sdo.tolgas.ru/ u3 mo0OON TOYKH, B KOTOPOW HMMEETCsl MOCTYN K HH(OPMAIMOHHO-
TEJIEeKOMMYHUKaMOHHOM ceTH "MHTepHeT", Kak Ha TEppUTOPUU YHUBEPCUTETA, TaK U BHE €€.
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6. OCOBEHHOCTH OPI'AHMU3ALINN OBYYEHUA  JIA JIMIQ C
OT'PAHUYEHHBIMHU BO3MOKHOCTAMMHU 31I0POBbs 1 UHBAJINIOB

[lpu HeoOxomumocTH pabouasi HporpamMma IUCHUIUIMHBI MOKET OBITh aJanTHpPOBAaHA IS
obecrnieueHrss 00pa30BaTEILHOTO MPOIECCa MHBAIHMIOB M JIMI C OTPAaHUYCHHBIMH BO3MOXHOCTSMU
3JI0POBbSI, B TOM YHUCIIC ISl JUCTAHIIMOHHOTO oOy4yeHwus. [l 3TOro TpedyeTcs 3asBICHUE CTYACHTA
(ero 3aKOHHOTO TIPEJICTABUTENSI) W 3aKIIOUEHUE TICHXOJIOTO-MEINKO-TIEAAroTn4ecKO KOMHUCCUU
(TIMIIK).

B cnyuae HEOOXOAMMOCTH, OOYJAIOIIMMCS U3 YMCIIA JIUI] C OTPAaHUYCHHBIMH BO3MOYKHOCTSIMH
3M0pOBbs (1O 3asiBIICHWIO OOy4aromierocs) a JUisi WHBAIKMIOB TakKKe B COOTBETCTBUH C
WH/IMBUYaJIbHOM MTPOrpaMMOi peaObuInTaluy HHBAJIHU/IA, MOTYT MPEAIaraThCsl CIeIyIOIUe BapUaHThI
BOCIIPHSTHS YU4eOHOH HHMDOPMAITMH C YYETOM UX WHAMBHIYATBHBIX ICUXO(PH3MUECKUX OCOOCHHOCTEH,
B TOM YHUCJIC C TPUMCHCHUCM SJICKTPOHHOI'O O6y‘-I€HI/ISI 1 AUCTAHIIMOHHBIX TEXHOJIOTHH:

- JUIS JIAIl C HapYyIICHHSIMH 3PCHHS: B NEYaTHOH (GopMe yBelIHueHHBIM mpudToM; B dopme
AJIEKTPOHHOTO JIOKYMEHTa; B (hopme aynuodaiina (mepeBoj; yaieOHbIX MaTepHalioB B ayauodopmar); B
nedyaTHod Qopme Ha s3blke bpaiig; WHIMBUAYalbHBIE KOHCYJIBTAlMM C  TMPHUBJICYCHUEM
TH(l)JIOCYpIIOHGpCBOI[‘II/IKa; WHIUWBUYAJIbHBIC 3aJaHW U KOHCYJIbTAllUuH.

- JUIS JIMI] C HapyIICHHSMH CllyxXa: B NeyaTHOH (opme; B (opMe AIIEKTPOHHOTO JTIOKYMEHTA;
BHUACOMATCpHAJIbI C CY6TI/ITpaMI/I; HHIUWBUIYAJIbHBIC KOHCYJIbTalun C IMPUBJICYHCHUCM
CYpJIOTIEPEBOUMKA; UHINBUYAIbHBIC 3a]JaHUS U KOHCYJIbTAIINH.

- JUISL UL C HApYIICHHSIMH OIOPHO-ABUTaTEeNILHOTO ammapara: B IedaTHoil ¢opme; B dopme
AJIEKTPOHHOTO JOKYMEHTA; B popme ayauodaiiia; MHIMBUAYaTIbHbIC 33/I1aHUsI U KOHCYJIBTAIUH.
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7. OOEHOYHBIE MATEPHAJIbI (®POHA OLEHOYHBIX CPEACTB) JJIA
TEKYIEI'O KOHTPOJIAA YCIIEBAEMOCTHU U ITPOMEXYTOYHOU ATTECTALIUN

7.1. TunoBble KOHTPOJIbHBIE 32IaHUSI WJIH HHbIE MAaTepHaJibl, He00X0IMMBbIE JIJIsl OLEHKHU
3HAHMIi, yMEHUI1, HABBIKOB U (WJIH) ONBITA B X0/1€ TEKYIero KOHTPOJIsl YCIIeBAeMOCTH

TunoBble 3aJaHNS K NPAKTHYECKUM (CEMHMHAPCKNM) 3aHATHAM
1. M3ydeHue CTyJeHTaMH CYIIIHOCTH M XapaKTEPHBIX YEPT COBPEMEHHOTO MEHEPKMEHTA, UICTOPHIO €T0
pa3BUTHSL.
2. UccnenoBanue 3TamoB CTPATETHIECKOTO YIIPABJICHUS, U3YYCHHE (PAaKTOPOB BHEITHEH M BHYTPEHHEH
Cpezbl OpraHu3aIiu
3. M3yueHne 0OCHOB MOCTPOCHUS OPraHU3AIIMOHHBIX CTPYKTYP
4. OcBOCHHE TEXHOJOTUH MPUHSATHUS YIIPABICHUECKUX PEIICHHIA
5. I3y4eHne 5KOHOMHUYECKUX U COIMATbHBIX OTHOIICHHH, BO3HUKAIOIINX HA MPEANPHUITAN B IPOLIECCE
UCIIONIb30BAaHUSL TpPyHAa; MpoOJieM MOTHBAIMHM TPYAOBOH JEATEILHOCTH M TPYJOBOW aJanTaiuu
PaOOTHHKOB.
6. M3y4eHne cUCTeMBbl METOJIOB YIIPaBICHUS
7. ®opMHUPOBaHUE TEOPETUYECKUX M MPAKTHUYECKUX HABBIKOB IO MCIIOJIb30BAHHIO OCHOBHBIX CTHJICH
yIIpaBICHUS
8. IIpuobperenue cnocoOHOCTEN yPaBIsITh KOHPIUKTAMU U CTPECCAMU

Tunossie BONPOCHI AJ1sl YCTHOIO (IMCbMEHHOI'0) OIpoca
1. PackpoiitTe CyIHOCTb U COICpKAHUE TTOHSATHUS «KMEHEIKMEHT.
2. HazoBuTe OCHOBHBIE KOHIEHIINH YIIPABICHUSI.
3. HazoBuTe OCHOBHBIE HaPaBJIEHUS IIKOJIbl HAYYHOTO YIIPABICHHUS.
4. IlpuBeauTe MoJIOKUTEIbHBIC U OTPHUIIATEIbHBIC, HA Balll B3risa, XapakTepuCTUKU
OIOPOKpPAaTUYECKOI0 MEHEI)KMEHTA, 000OCHYHUTE €ro JOCTOMHCTBA U HEAOCTAaTKU B IIPOLECCE
MCIIOJIb30BaHUsI COBPEMEHHBIMH CUCTEMaMH YIIPABIICHUS.
5. Kakue cepsl 1eATEIIbHOCTH CHCTEMBI YIIPABICHHS SBIISIOTCS IPHOPUTETHBIMH B IIKOJIE
KJIACCUYECKOT'0 MEHEIPKMEHTA, Cy/is 110 €€ OCHOBHBIM MPUHIUTIAM?
6. [laiiTe XapakTepuCTUKy METOaM 3apy0eKHOTO MeHeKMeHTa. Kakue u3 HuX MOXHO HCIIOIh30BaTh
P YIIPaBJIECHUU OTE€UYECTBEHHBIMU MPEANPUATUAMU?
7. B xako¥i nepuoJ| pa3BUTHs MEHEKMEHTa B Poccrn HanbosbIliee paclipoCTpaHeHUE MOTyUnIIH
MPUHIUIIBI, BBIIBUHYThIE OCHOBOIOJIOKHUKAMH rapBapACKON MIKOJIbI MeHeIkMeHTa M. Doimet u
3.Mbsito?
8. Kakue hakTophl MOCTY UM OCHOBOH /171 BOBHUKHOBEHUS MPOOIIEM COBEPIIICHCTBOBAHUS
MEHEI)KMEHTA B Ka)KJI0M MEepUOJIe UCTOPUH €T0 pa3BUTHUsA?
9. Kakue mkosbl MEHEDKMEHTA U TTIOUYeMy MOYKHO HanboJiee yCIenrHo UCIOIb30BaTh B MPOLIECCe
yIpaBieHUs BBICIINM YUEOHbBIM 3aBEICHUEM?
10. KakoBbI 0COOEHHOCTH POCCHIICKOTO MEHEPKMEHTa?

Tembl /151 10KIa10B/CO00IIEHUI

1. Oxapakrepu3yite NOHATHE «DYHKIUU YIIPaBICHUS» U KIacCUPUKaLMI0 PYHKINUN yrpaBIeHUS

o A.®daiiomro.

Kakwue cymiecTByoT coBpeMeHHbIe KiaccupuKanuu GyHKIUN yrpaBieHus?
B yem cocTout 0cOOEHHOCTH (DYHKITMH IIAHUPOBAHUSI.

HazoBute oTnmuuTenbHbIe 4epThl (YHKITUN OPraHU3alllu.

B yewm 3akmiouaroTcs HanpaBieHus] QYHKIIMY MOTHBAIIHH.

HazoBuTe cynHoCTh U coaepkanne PyHKITUNA KOHTPOJIS.

No ko

HazoBute o0mine xapakTepuCTHKY, IPUCYIITIE BCEM 00INM (QYHKIUSAM YIPaBICHHUS.

TunoBbie TECTOBHIE 3aJaHUA
Tema 1. CymiHOCTBh U XapaKTepPHbIE YePThl COBPEMEHHOI0 MEHe:KMEHTA, HCTOPHUS ero pa3BUTHS

1.0pFaHH3aI_II/IOHHI>Ie HU3MCHCHUS BCTPCHAIOT HanOOJIbIIee COIIPOTUBJICHUC BCIICACTBUC



a)
b)
c)
d)
e)
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HEMPABUIBLHOM MOCIEI0BATEIbHOCTH ICHUCTBHIA
KOHCEpPBAaTUBHOCTH JIIOIEU

BHEIITHUX 00CTOSTENIHCTB

HEJI0CTAaTKa PECYPCOB JIJIsi OCYLIECTBICHUS U3MEHEHU
CHEIIKH

2. Kakoil M3 COBpEeMEHHBIX IOAXOAOB K YIPABJICHHUIO Yallle HMCIOJb3yeTCS B HECTAaHIAPTHBIX H
HENPEIBUIAECHHBIX CUTYyalHsIX

a)
b)
c)
d)

CHCTEMHBII
MIPOLECCHBIN
CUTYallMOHHBIN
KOJINYECTBECHHBIN

3.0praHI/IBaHI/I${ KaK couaJIbHOC sABJICHUC

a)

b)
c)

rpynna Jiojei, 00beTUHUBIIHIXCS AJIs1 JOCTHKCHHS ONIPEISIIEHHON 1IeTTH B 00JIaCTH TPOU3BOCTBA
TOBApOB, YCIYT, UHPOPMAILIUU ¥ 3HAHUI

OOJIBIIIast TPYIIIA Pa3HbIX JTIOACH, COOPABIIUXCS IS TIPOBEACHHUS MUTHHTA

YaCTHBIN MPEANPUHUMATEIb, BEAYIIHIA CAMOCTOSATEIILHYI0 KOMMEPYECKYIO JACSTeIBbHOCTD

4.JluneitHas CTpYKTypa yIpaBlIeHUsS

a)
b)

c)

ruOKas MaTpUYHAS CTPYKTYpa
HeonpenenEHHas CTpyKTypa
JKECTKas HepapXUUECKas CTPYKTypa

5. My opranuzanuu

a)
b)

c)

M3BECTHOCTh OPraHU3alliy BO BHEIIHEH cpefie
OTHOIIICHUS MEXK/y YJIeHAMHU KOJUIEKTUBA U €€ PYKOBOIUTEIEM
I[eJICHAIIPaBJICHHO CPOPMUPOBAHHBIN 00pa3 opraHu3aIiu

6.IlpaBuiIbHO OpraHM30BaHHBIN Ipolecc BBIPAOOTKH IeJIeH IMpejnojaraeT NpoxoxiaeHue 4-x ¢as.
KakoBa ux nocienoBaTebHOCThb

a)
b)

c)

BBIBIICHUE W AaHAIU3 OKPYKEHHMS — IIOCTPOEHUE HEpapXUM Leled — YCTaHOBJIICHUE
WHJVBHIYAJIbHBIX 1I€JIEW — YCTAHOBJICHHUE LIEJIEH 111 OPraHU3aluy B LEJIOM

BBISIBJICHUE U AHAJIA3 OKPYXKEHUsS — IOCTPOCHHUE HEPAPXUU LEJIEH — YCTAHOBIICHHUE LICJIEH Ui
OpraHU3aIy B LEJIOM — YCTAaHOBJICHUE UHINBUYAJIbHBIX LIEJIEH

BBIBIICHUE W AaHAJIM3 OKPYXKEHUsS — YCTAHOBJICHUE LEICH M1 OpPraHu3aluyd B LEIOM —
IIOCTPOEHNE NEPAPXUHU LIEIEN — YCTAaHOBJICHUE UHANBUAYAJIbHBIX LIeJIEH

7.Haubonee pacnpocTpaHeHHas CTPYKTypa YIpaBieHHUs] OIOpPOKpaTHYECKOro THMA, IO CHX IIOp
LIMPOKO HUCIIOJIb3yeMasi KOMIIaHUSIMU BCETO MHUPa

a)
b)

c)

JIMHENHAs
JTUHEHHO-(yHKIIMOHATBHAS
JIMHEHHO-TIITAa0HAas

Tema 2. CTpaTernueckoe ynpapJjeHue opranu3anuei

1.0Onpenenure nocnea0BaTeNbHOCTh MPOIEcca MPUHIATHS YIPABIECHYECKUX PEeLISHUI

a)

b)

aHaJU3 CUTYallMH — UACHTU(UKAIMS TPOOIEMBI — OTIpe/ieIeHue KpuTepueB BbIOOpa — pazpaboTka
albTepHATUB — BBHIOOpP HaWIydllleld albTEPHATHBBI — COIJIACOBAaHHME DEIIEHUN — YyIpaBlieHUE
peanu3anuen — KOHTPOJIb U OLIEHKA PE3yIbTaTOB
uaeHTU(UKAIS TPOOJIEMBl — OIpEIeIeHHe KPUTEPUEB BIOOpa — aHAIN3 CUTYyalluu — pa3paboTka
QIbTEPHATUB — BBIOOp HAWIyulleld ajJbTepHATHUBBI — COIJIACOBAaHUE DELICHUH — YyIpaBlIeHUE
peanu3anyei — KOHTPOJIb U OLIEHKA Pe3yIbTaTOB



c)
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aHaJM3 CUTYyallu — UAeHTU (KA TPOOIeMbl — pa3paboTKa albTEPHATHB — BHIOOP HAMITyUIIIEH
ATbTEPHATHBBI — COTJIACOBAHME DPEIICHUI — YIpaBICHHE pealu3alnueil — KOHTPOJIb U OIICHKA
pe3ysIbTaToB

2.Kakue BBIACIIAIOT CTUJIM PYKOBOJACTBA B MCHCIPKMCHTC

a) JEeMOKpaTUYeCKuil, aBTOPUTAPHBIH

b) meMokparuueckuii, aBTOpUTAPHBIM, THOEPATbHBII

C) aBTOPUTAPHBIH, JINOCPATbHBIN

3. BeiaensitoT Tpu OCHOBHBIX BHJIa KOHTPOJIS

a) MpenBapUTENIbHBIN, TEKYIIHNA, 3aKTFOUNTEIIbHBIN

b) KkpaTKOCpOUHBI, CpEAHECPOUHBIM, JOITOCPOUHBIH

C) TaKTUYECKUH, ONlepaTHBHBIN, CTPATETHYCCKUI

4. YTo ABIISIETCS] TAKTUYECKOM 3a/1aueil MEHEePKMEHTa

a) MepeBOj OpraHU3alUU B KAYECTBEHHO HOBOE COCTOSTHHE

b) mnomnepxanue ycroitunBoCcTH (HYHKIIMOHUPOBAHUS OpPraHU3aIUN

C) OpOTHO3WPOBAHHUE, IUIAHUPOBAHKE, HOBOBBEICHHE

5. [lo mHeHHIO 3apyOEKHBIX HCCIeqoBaTeNell, OJHUM M3 HEJAOCTATKOB POCCHUICKOTO MEHEIXMEHTa

SBJISICTCSI

a) HWHHOBAIMOHHOCTh

b) kenmanwme oXBaTUTH BCE M BCs

C) CKJIOHHOCTb K O€CKOPBICTHOM MTOMOIIN

6.CucreMa yrpaBieHHs OpraHu3anuein

a) COTPYIHHKH OpraHu3aliy, JalolMe [MOPYYCHHUS NOTYMHEHHBIM H  KOHTPOJIUPYIOIIHE
CBOEBPEMEHHOE BBITIOJIHEHUE 3aJaHUS

b) waGop B3aMMOAEHCTBYIONIMX MEKIY COOOW 3BEHHEB M MOApa3ACACHUN, O00CCIeYMBAIONINX
pelIeHue 3a1a4 yupaBieHus

C) PYKOBOJIUTEJb OPTaHU3AIUHU U €T0 3aMECTHUTEIN

7.Y1npaBneHnue opraHu3aiueit

a) BbIgauya YETKUX PACHIOPSDKCHUH U MPUKA30B UCIIOTHUTEIISAM 33 1aHUs

b) obecrneueHre COrTaCOBaHHBIX JACHCTBHI UYJICHOB OpPraHU3aIlMH, HAMPABICHHBIX Ha JOCTH)KCHHUE
oOrieit renu

C) OecrnpeKOCIOBHOE BBIMOJHEHHE HCIIOJHUTEIAMH PACIOPSHKEHUH W TPUKA30B JUPEKIIUH U

BBIICCTOAIIMX HAYAaJIbHUKOB

Tema 3. [IpyHIMIIBI NPOCKTHPOBAHUSA OPraHM3ALMOHHON CTPYKTYPBI

1.Ilpouecc ompeneneHus ILENEBOrO COCTOSHUS OW3HECa M MyTeH ero JOCTHXKEHHS Ha OCHOBE
MIPOTHO3MPOBAHUS BO3MOYKHOCTEN U pECypCOB OpPraHU3alUU ITO -

a)
b)

c)

ONCPAaTUBHOC IJIAHUPOBAHUC
TAKTHUYCCKOC IINIaHUPOBAHUE
CTPATCTUYCCKOC IIJIAHUPOBAHUC

2.CyOBeKT ynpaBieHus 3TO

a)
b)

c)

TOT, KTO YIIPaBJISET
TO, YEM YIIPABIIAIOT
anmapar yrnpaBJIEHUs! OTPACIIbIO

3.OYHKIINU CTPATErHYECKOTO YIPaBICHHS MTPe3uIeHTa (PUPMBI HE TIOJIeKAT JIeIETHPOBAHUIO

a)

Ja
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b) wmer

4 )Kv3HEeHHBIN ITUKIT OpraHu3aIuu

a) BpeMs OT MOMEHTA 3apOJKICHUS OpraHU3alUy J10 €€ JINKBUIALUH

b) moOAroTOBUTENBHBII dTAll, IPEALISCTBYIOLUINI CO3IAHUI0 OpraHU3aIN
C) mepuoa cTadmIbHOM U 3()(EKTHBHOM PaObOTHI OpraHU3aluU

5.Cpeau nipeicTaBACHHBIX (PYHKIUI YIIPaBICHUSA K YaCTHBIM MOKHO OTHECTH
a) HMHHOBAIUU

b) moruBaruio

C) OpraHu3aIuio

d) mranupoBaHue

6.IIporecc, 0JJHOI U3 COCTABIIAIOIINX KOTOPOTO SIBJISIETCS ONpEIEiCHHE MUCCHH, TIeJIei OpraHu3alliH,
Ha3bIBACTCS

a) IUIAHUPOBAHUEM

b) mporuosupoBaHuem

C) ympaBieHHEM

d) neranusaruei eneit

7.0cHoBHBIMH (hakTOpamMu (OPMUPOBAHHUS MPOAYKTOBOM OPraHU3aUOHHON CTPYKTYPHI SIBISFOTCS
a) TPOM3BOACTBEHHBIE M XO3SMCTBEHHbBIE (DYHKIIUHK B OPraHH3aIliH

b) BBl TOBAPOB M yCIyT, IPOM3BOAMMBIX OpraHU3aAINEH

C) Tpymmbl MOKyNaTe el MPOIyKIIMH OPraHu3aIuu

d) reorpaduueckue peruoHbl AATSILHOCTH OPraHU3aIHN

8. IlocnenoBarenem Teitnopa, pa3aensBIIMM WA TEXHOKPATHYECKOTO MOIX0/1a K YIIPABICHHIO, OBLT
a) @opx

b) Anmamc
C) Mbviio
d) ®omrer

9. penmytecTBamMu HYHKIIMOHATBHOW CTPYKTYPHI YIIPABICHHS SBIISIOTCS

a) SICHOCTb B pacIpeIe/ICHUH MOJTHOMOYHUIT U OTBETCTBEHHOCTH

b) xopormire ycioBus [T BHEAPSHUS] BHYTPHOPTaHU3AI[HOHHOTO X03pacuera
C) BO3MOXKHOCTB aJICKBATHOTO y4eTa PErHOHATBHBIX YCIOBHI OH3HECA

d) oOecreunBaeT YETKOCTh U ONIEPATUBHOCTD YIPABJICHUS

10.Kakoii u3 mepeyucieHHBIX (aKTOPOB ONpeAesieT BBHIOOp TOH WJIM WHOW OpraHW3allMOHHOM
CTPYKTYpBI

a) Pasmep npeampusitus

b) Teorpaduyeckoe pazmemieHre peaNPUSTHS

C) JluHamu3M BHEUIHEH cpeiibl

d) TexHomorus MpeANpPHUSATHS

11.Yt0 siBNIsieTCs OCHOBHBIM HEIOCTATKOM MaTPUYHON CTPYKTYPHI
a) HeymopsAA0YEHHOCTh

b) npuMHUTHBHOCTBH

C) CIOXHOCTb

d) mutoxas ympaBisieMOCTh

12.3neMeHTaMH OPTaHU3AIUOHHON CTPYKTYPBI YIPABICHHS SBJISFOTCS
a) CHCTEMBI, TPYIIIEI, CBA3U
b) 3BeHbs, ypoBHH, CBS3H
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C) ciyxObl, 3Tarbl YPOBHU
d) cBs3m, hopmbl, OTICITBI

Tema 4.IlpunsiTue pelieHni

1.B mnpakTHKe MEHEIKMEHTa COBPEMEHHBIX OpTraHH3alUil HPUMEHSIOT CIEAYIOLIHe pa3padoTKH
IIKOJIBI HAYYHOT'O YIIPABJICHHS

d) UMHCTPYKTHpOBaHHE paOOTHUKOB

b) wMeron kaderepus 1 CTUMYITHPOBAaHKS PAOOTHHKOB

C) pacyer HOPMBI yIpaBiieHUs (MHTEpBaia KOHTPOJIA)

d) rpaduku I'. 'anTTa A1 OMIEPATUBHOTO TUTAHMPOBAHHSI

2. KoHTpOb Kak (PYHKIHS yIIpaBIeHUS MPEATIONIAraeT

pacnpezieneHle pecypcoB KOMIaHUU

a) TMPOBEPKY COOTBETCTBHUS (PaKTHUECKUX COOBITHI 3alJIaHUPOBAHHBIM
b) ompenenenue ueneit npeAnpPUSITUS

C) MEpONpPHUSATHS 10 KOPPEKTUPOBKE JACIATEIBHOCTH PAOOTHHKOB

3.B mpakTrke MEHEIKMEHTa OpraHM3alMii K CTUMYJIMPYIOIIAM CHCTEMAaM OTHOCST CIIEIYyIOIIHE U3
NPUBEICHHBIX HUXKE

a) MporpaMMbl, CBSI3aHHBIC C O0yUCHHUEM JICTCH

b) mporpamMMbl KUIHIITHOTO CTPOUTEIHCTBA

C) yIulaTa eMHOrO COILMAIBHOTO HAJIOTa

d) omuarta Hajora Ha MPHOBLIH

4. KoHTpOIIb (PUHAHCOBBIX PECYPCOB BKIHOYAET

a) aHaj M3 MPUOBLUILHOCTH KOMIIAHUN

b) npaBuiIBHEI 0TOOP MEpCOHAA

C) KOHTpPOJIb KQUueCTBA MPOAYKIMH

d) pacuer HHANKATOPOB PUHAHCOBOTO COCTOSHUS KOMITAHHH

5B mnpakTHKe MEHE[DKMEHTa [Uis yOpaBlieHHs (GYHKIHOHAIbHOW moacuctemoit «llepcoHam»
HNPUMEHSIIOT CJICIYIOIINE METOIbI

d) CTUMYJIMPOBAHUS MEPCOHANA

b) KoOHTpos KayecTBa MPOAYKIIMU

C) pa3BHUTHS EpCOHANA

d) AMarHOCTHKH MOJOKEHUs OpPraHM3aIMU Ha PhIHKE

6. B mpakTuke MEHEDKMEHTa OpraHM3allid TPUMEHSIOT CIEAYIOIIUE BUIBI TAKTHYCCKHX IUIAHOB
(YHKIIMOHATIBHBIX MTOIpa3IeIeHUN

a) IUIaH 1Mo COBITY U peKJIamMe

b) xBapTanbHBIN IUIAH COBITA

C) (uHAHCOBBI MTaH

d) mnaH quBepcudUKaUN

7.B Teopuum MEHEIKMEHTA OCHOBAaHBI Ha JOCTIOKCHHH BPEMEHHOTO pe3y/JbTara TaKHEe BHJIbI
paspernieHust KOHQIMKTOB, KaK

a) ToAaBICHUE

b) corpyaaudecTBo

C) KOMIIPOMHCC

d) wusberanue

Tema 5. Teopun moTuBauUM
1. [TepBBIM METOJJOM MOTHUBAITUU OBLI
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a) reopust Bpyma

b) Teopus «kHyTa M NpSTHUKA»

C) Teopust Macioy

d) Teopus cipaBeuIMBOCTH Aamca

2. Kakue 3 Buna norpedHocTel Boinemm Mak Knemnana
Q)MHMIIA, KUIbE, OTIBIX

b)aBTOpuTeT, MMIEPCTBO, U3BECTHOCTD

C) ycriex, IpU4YacTHOCTh, BIACTh

d) 6e30macHOCTh, yBEPEHHOCTD B OyAyIlEM, CTAOMILHOCTh

3. Teopust MmoTuBaruu Macioy Obuta chopMymrpoBaHa B
a)1932r
b)1936 r
c) 1939r
d) 1943 r

4. BepXHHUM ypOBHEM B Iupamujie Macioy 6b110
a)caMOyTBEPXKICHHUE

b)crpemicHre K KOHTaKTaM

C) caMOBBIpXCHHE

d) ¢pusnonorunueckue mOTPeOHOCTH

5. IMotpe6HOCTH BO BiactH (1o Mak Kieintanay) peanusyercs yepes
a)XOpOILKE OTHOILICHUS C OKPYKAIOIIMMHU

b)BiusHME Ha MTOBeIEHKE JIFO/IEH, OTBETCTBEHHOCTD 3a UX JICHCTBHE
C) moJiy4eHHe MaTepHaIbHbBIX OJar

d) TBopuecTBO

6. Kakast Teopusi MOTHBAIMU HE OTHOCHTCSI K TIPOLIECCYATbHOMY TIOAXOIY
a)reopus nmoTpedHOCTEH Macioy

b)reopust oxxunanust Bpyma

C) Teopust CIIPABEUTHBOCTH Aamca

d) teopust [Toprepa-Jloypea

7.B Kakod TeopHMM MOTHBAllMM OLECHHMBACTCS PABEHCTBO HH.JOXOIBI/MHI.PACXOIBI=T0XO0IbI
JIp.JIAL/PacXoIbl AP.JTHI]

a)Teopust MOTHBaIMU Macioy

b)reopus motuBanuu Mak Kiennanaa

C) Teopusi CIIPaBEUTUBOCTH Aamca

d) reopus oxunanus Bpyma

8.UTo He sABIseTCA BHYTPEHHEN IEPEMEHHOM OpraHu3alun
a)CTpyKTypa

b)uens

C) Jrou

d) 3akoHOAATENHCTBO

Tema 6.MeToabl ynipaBJjieHust

1. Meroa ynpaBieHus

a)COBOKYITHOCTh TIPHEMOB M CIIOCOOOB BO3JCHCTBUS Ha YNPABISAEMBIA OMBIT IS JTOCTHIKCHHS
MOCTaBJIEHHBIX OpraHu3alKel uenen

b)cyiiecTBeHHBIC, TOBTOPSIONIMECS, OOBCKTHUBHBIC B3aMMOCBSI3H SIBICHHA M MPOIECCOB B
XO3ICTBEHHOM JeSITEeIIbHOCTH
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C) COBOKYIHOCTH 3JICMEHTOB, HAXOMSIIMXCS B OTHOIICHHUSX M CBS3SIX APYr C JIPYroM, KOTOpas
o0pa3yeT onpeaeaEHHYIO IETOCTHOCTD
d) oGacTh TPYAOBO# AESATETLHOCTH

2. DKOHOMHUYECKHE METO/IbI BO3JICHCTBYIOT Ha JINYHBIC HHTEPECH pAOOTHUKOB Yepe3
a)IPaBUIILHO MTOCTABICHHYIO KPUTUKY

b)3apaboTHYyO IUIaTy, IpEeMHH, IITPadbl

C) 1IeHoOOpa3oBaHue

d) aucrurunay

3. ConuanbHO-TICUXOJIOTHYECKUE METOIBI JCHCTBYIOT HA OCHOBE

a)9KOHOMHYECKHX 3aKOHOB M 3aKOHOMEPHOCTEW Pa3BUTHUS IIPUPOJIBI U OOIIECTBA

b)na ocHoBe GopmupoBaHMS M Pa3BUTHUS OOIIECTBEHHOTO MHEHHUS OTHOCHTEIbHO OOIIECTBEHHO U
WH/IMBUIYaIbHO 3HAYMMBIX [ICHHOCTEH

C) OpraHM3alMOHHBIX OTHOILICHU

d) 59KOHOMHYECKHUX HHTEPECOB JINYHOCTH

4.KTo HaXOUTCS Ha BEPIIUHE YIPABICHYCCKON THPAMU/IbI
a)TEXHUYECKHE UCITOTHUTEITN

b)pykoBoauTenns

C) I'J1. CICIUATUCTHI

d) 3aB. nexa

Tema 7.Ctuin ynpasjeHus

1. MeHeIKMEHT U yIPaBIICHHE

a)OJIHO M TO XKe

b)pasHbie, He CBSI3aHHBIC APYT C APYTrOM MOHSITHS;

C) B3aUMOCBSI3aHHBIC TTPOIIECCHI, B KOTOPBIX MCHEKMEHT SIBIIICTCS] YaCTHIO YITPABICHUS

d) B3aMOCBsI3aHHBIC MTPOIIECCH, B KOTOPBIX YIIPABICHUE SIBISACTCSA (PYHKIIMEH MEHEKMEHTA

2. PaccraBrTe q)YHKI_II/II/I MCHCIP)KMCHTA B JIOTHYCCKU B3aHMMOCBSI3aHHOM MoCJaca10BaTCIIbHOCTHU
a)KOOI)]:[I/IHaIII/If[ — INIAHUPOBAHUC — MOTUBAHUA — KOHTPOJIb — OpraHu3alusa
b)HHaHI/IpOBaHI/Ie — MOTHUBaANUI — OpraHu3alnusd — KOHTPOJIb

C) MOTHUBaIUA — OpraHu3anusd — INIAHUPOBAHHUEC — KOOPpAWHALUA — KOHTPOJIb

d) IIaHUPOBAHUC — OpraHU3allisa — MOTUBAIIUA — KOHTPOJIb

3.Cpenu yKa3aHHBIX HUXKE MOJOXKEHHUH OHO sSBJseTCs HeBepHbIM. HazoBuTe ero

a)yrpasiieHHe UMeeT 0oJiee JUTUTEIbHYIO HCTOPHUIO, YeM MEHEPKMEHT

b)MeHemKep He 0053aTETBHO TOKEH OBITh PYKOBOJUTEIEM M UMETh TTOTYMHEHHBIX

C) MCHCIKED ABJISACTCA COOCTBEHHUKOM NpeaAnpuiATUs, IPCAITPUHUMATECIIb TAKOBBIM HE MOXKCET OBITH
d) B KaXI0M TPEANPUATHA MEHEKEPBI BBITOJIHSIIOT O0IINE OCHOBHBIC ()YHKIIUU

4.IloueMy MEHEI)KMEHT HE MOXET pa3BUBATbCsl B YCIOBHUSAX aJIMHUHUCTPATHBHO-KOMaHIHOMN
HKOHOMHUKH

a)IMPEKTUBHOE IJIAHUPOBAHUE MTO3BOJISIIO NPEANPUATHAM CaAMOCTOSTENIBHO OCYILECTBIIATH CBOIO
JeSITeNIbHOCTD

b)oTcyTcTBOBaANA KOHKYPEHIIUS MEXKTY TIPEANPUATHIMHA

C) UJCOJIOTUYECKUE YCTAHOBKU pacCMaTpUBAIM MEHEKMEHT KaK JIEMEHT KalluTalUuCTUYECKON
SKOHOMHKH

d) Bce OTBEThI MOYKHO CYMTATh BEPHBIMHU

5. OCHOBHBIMU XapaKTEPUCTUKAMH BHEIIHEHN cpe/ibl SBISIOTCS
a)B3aMMO3aBUCHUMOCTH (DAKTOPOB BHELTHEW CPEbl
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D)H3MEHYNBOCTP U CIIOKHOCTH BHEIITHEH CpeJIb
C) HEOIPEICIIEHHOCTh (PaKTOPOB BHEILIHEH cpeib
d) Bce OTBETHI BEPHBI

6.BHyTpeHHsIs cpefa opraHu3aluu

a)KaruTal, TeXHOJIOTHUs, JIFOAN

b)Henb3st 1aTh TOUHOE OMpee/icHHE, TaK KaK KaXkK/as OpraHu3allis UMeeT CBOil HaOOp KOMIIOHCHTOB
C) 4acTh O0IIeH Cpe/Ibl, KOTOpask HAXOAUTCS B PAMKaX OpraHU3aIlluu

d) Bce mepeurciIeHHOE HEBEPHO

7.Hanbosiee TAMMYHBIME CJIA0BIMU CTOPOHAMH OPTaHU3aIMH SBIISIOTCSI
a)HexBaTKa IPOU3BOJICTBEHHBIX MOIITHOCTEH U yCTapeBIee 000py10BaHNE
b)uu3kas kBanupukanms TpPyA0BBIX PECYypPCOB

C) ¢unaHcoBbie TpyaHOCTHI

d) Bce mepeuncieHHOE BEPHO

8.IloHsiTHE «KYIBTYpa OPraHU3aLMKW» BKIOYAET

a)IPUSITHBIC MAHEPBI U PABWIBHYIO PeUb COTPYAHUKOB

b)BBICOKHMIT ypoBEeHb 00pa30BaHMs EpcoOHAIA

C) APY>KHBIi, CIUIOYCHHBIH KOJUICKTUB

d) ueHHocTH, yOeK/ICHHUS, YCTAHOBKU M 00pa3 MOBEICHHUS, IIPHHSATHIC B OPraHU3aLUH

Tema 8.YnpasiieHne KOHQJIUKTAMH, CTPECCAMH M M3MEHEHUSIMH

1. Beicokas creneHp yueTa COOCTBEHHBIX HHTEPECOB M IMTPEHEOPEIKEHUE HHTEPECAMHU APYTrOW CTOPOHBI
XapaKTepHO ISl peaKiui Ha KOHQIMKT THIIA

a)COpEeBHOBaHHUE

b)corpynuuuectBo

C) y4yactue

d) ykinonenue

2.KoH(}muKTHI B OpraHuzaluy HeM30€KHbI, U UX HaJ0 BOCIPUHUMATh KaK JOJKHOE (HECKOJIBKO
OTBETOB)

a)na

b)uer

C) KOH(JIUKTHI HAJIO UCIIOJIb30BATh B HHTEPECAX OpraHUu3alun

3. Ilcuxonoruueckuii MOPTPET COTPYTHUKA

a)uepThl YEJIOBEKA, KOTOPbIE eMy MPUCYIIU BHYTPEHHE
b)BHEIIHSS COCTABIISAIONIAs JINYHOCTH

C) BCE OTBETHI BEPHBI

4. CyObeKTHasi COCTaBIISIOIIAs

a)o0Opa3 aIpyroro B KaueCTBE CYOBEKTa U OTPAXKEHHOCTh BHYTPEHHUMH YepTaMU
b)anexkBaTHBIN 00pa3 APyroii TMUYHOCTH, KaK CyOBEKTHBIH CITOCOO caMONpeCTaBICHUS
C) IeTepMUHAITUS KU3HEACITSILHOCTH WHIMBH/ 1A
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7.2. TunoBble KOHTPOJIbHBIE 3alaHUS WJIM HHbIE MaTepHaJibl, HEOOXOMMBbIe UIS1 OLICHKH
3HAHUI, YMEHNi, HABBIKOB M (MJIH) ONBITA B X0/1¢ IPOMEKYTOYHOM aTTeCTaluu

dopma npoBeeHUs MPOMEKYTOUHOM aTTecTaluy Mo AUCHUIUIMHE: KOHTpOoJibHas paboTa (1o
pe3ysbTaTaM HaKOIHUTEIbHOTO PEHTHHTA WK B ()OPME KOMIIBIOTEPHOT'O TECTUPOBAHHUSA).

TecToBble 3aJaHUA JJIs I[pOMC)KyTO‘lHOﬁ aTTeCTAllui 110 UTOTraM OCBOCHUSA TUCHUIIJIMHBI

1. OGmue pyHKIUU MEHEIKMEHTA:
- IUTAHUPOBAHHE

- OpraHu3anus

-! KOOpAMHAIUS

-. KOHTPOJIb

-! yIpaBiieHUE

2. Cnenuduyeckre GyHKIMA MEHEHKMEHTA
-: cHaOXeHue NPeANpUATUS PecypcaMmu

-2 COBIT IPOYKIIUU

-: MOTHBAIUS

-! KOHTPOJIIb

- IUTAaHUPOBaHHE

-! OpraHu3anus

3. O6mme GyHKIIMU MEHEDKMEHTA BBIJCIINIIA B MPOIIECCe YITPABICHUS KO
- KJlaccuyeckas (aIMUHUCTPaTHBHAs )

-: HAy4HOT0 YyIIpaBJIeHUs (paliOHAIMCTHYECKAs])

- TICUXOJIOTUH U YEJIOBEYECKUX OTHOLICHUH

-. HayKU yIpaBiieHUs (KOJIUYECTBEHHAs!)

4. Paznenenue Tpyaa MEHEHKEPOB MO (GYHKIIUSIM COOTBETCTBYET _ BHUJY.
. TOPU30HTAIILHOMY

. CTPYKTYpPHOMY

. TEXHOJIOTHYECKOMY

. IpoheccnoHaNbHO - KBAIM(UKALIMOHHOMY

5.UccnenoBanus HeopMalIbHBIX FPYIN Hayall IPOBOAUTD
- Meiio

-. daitons

-: Teiinop

- OMepcoH

6. [TosTHOMOYH S, KOTOPBIE ITEPEIAlOTCS OT HAYaIbHUKA HEIIOCPEICTBEHHO MOTYHNHEHHOMY U Jaliee
JPYTUMH NOAYUHEHHBIMU - 3TO __ TIOJHOMOYHS .

-. JINHEHHBIE

- aIMUHHUCTPATUBHbBIE

- peKOMEHIaTeNIbHbIE

-! pyHKIIMOHAbHBIE

7.0pra"u3anroHHas CTPYKTYpa, M03BOJIsIoNIast THOKO pearnpoBaTh Ha U3MEHEHUS B OKpYKarolen
cpene

- aJlanTUBHAs

-} JINHEWHAast

-. (hyHKIIMOHANIbHAS

-! IUBU3UOHAJIbHAS
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8.0rpann4eHHOE MPaBO UCIOIb30BATh PECYPCHl OPTraHU3AIMH U HAMIPABIIATH YCUIIUS COTPYIHUKOB Ha
BBITIOJIHEHHE OIPEACIICHHBIX 3aa4 - 3TO

- IIOJIHOMOYUS

- JIeJIETUPOBaHUE

-! OTBETCTBEHHOCTh

-1 BJIACTh

9. AnanTuBHbBIE OPTaHU3ALMOHHBIE CTPYKTYpPBI
-. MaTpU4Has

- IMHENHO-(YHKIIMOHATIbHAS

-: JINHEWHAast

- IPOJLyKTOBAs

10. [Ipu npoun3BoACTBE MOHOIIPOIYKTAa HanboJee NPeANOYTUTEILHON SBISETCS OPraHu3allMOHHAS ...
CTPYKTYypa.

-! TUHEIHO-(yHKIIMOHATIbHAS

-! MPOAYKTOBAst

-! MaTpUyHas

-. OPUEHTHPOBAHHOE Ha MOTPEOUTENS

11. OcHoBHas mpuunHa 00pa3oBaHus He(POPMaTBHBIX TPYII B OpraHU3aIuu
-: o01IeHne

-: 4YyBCTBO MIPUHAJICKHOCTH

- cTpax

-! IICUXOJIOTHYECKasi HECOBMECTUMOCTD

-! B3aUMOIIOMOIIIb

- 3amuTa

12. OcHoBHBIE 331aul MEHEKEpa MPU HAIMYUKM He()OPMaNIbHBIX IPYII B OpraHU3aluu
- MUHUMM3HPOBATh OTPULIATENIbHOE BIUAHUE HE(HOPMaAIbHON I'PYIIBI B OpraHU3aIuH
-! HaIllpaBUTh BIMSIHUE He(OpMaIbHOU IPYIIbI Ha BHIITIOJHEHUE 1IeJIel OpraHu3aluu

- IMKBUAMPOBaTh HE(HOPMAIbHYIO IPYIIITY JIFOOBIM 3aKOHHBIM ITyTEM

13. 'naBHbBIC ppIYaryd BIUSHUS PYKOBOJUTEIIS Ha IIEPCOHAT
- omiaTa Tpyja

-. Kapbepa

-. TapaHTHs 3aHATOCTH

-. 0€301IacHOCTh

- BBITOJIHBIE KOMaHIUPOBKH

-! OTIIYCK B JIETHEE BpeMs

14 Tlorpebnoctu, HE Bxonsmue B uepapxuto norpednocreit mo A. Macioy
-1 BJIACTH

- (huznosnornyeckue

: 6€3011aCHOCTH

-1 COLMAJIbHBIE

-. CAMOBBIpAXKEHUE

15. OcHoBHOE OTIIMYHE MPEIBAPUTEIBHOIO, TEKYIIETO U 3aKIOYUTEILHOTO0 KOHTPOJIS B(BO)
-. BPEMEHU OCYILECTBICHUS

-I MeTo/1ax

-: o0beme

- IPUHITUTIAX
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16. KonTpoms sBasercs 3GPpeKTUBHBIM, €CITH

-. pe3yJbTaThl KOHTPOJIS IIPEBBIIAIOT 3aTPaThl HA HETO
-: obecrieuynBaeT AUCIUTUTHHY

- IPEIOTBPAIIAET OTKJIOHCHHUS OT IJIaHa

-: cocoOCTBYET BHIPA0OOTKE HOBBIX CTAHAPTOB

17. OcHOBOMONOXKHUK KJIACCUYECKOM IIKOIbI YIIPABICHUS
- @. Teinop

- T'. ®opn

- T'. Omepcon

18. Haunyumas opma npeoosieHus: KOHGIIUKTA OCYIIECTBIIETCS Yepe3 CTPATETHIO
-. OKOHYATEJIbHOTO pa3peleHus

- IpUCHIOCOOICHNE

-1 KOMIIpOMHCCa

-! UITHOPUPOBAHUS

19. [IpuHIMIBI MEHEIKMEHTA, OTBEYAIOINE COBPEMEHHOMY MPEACTABICHUIO O POJIK U BO3MOXKHOCTHU
YeJIoBeKa B opraHuzaiuu (pupme)

: cTaOUIIBHOCTD MepCcoHaa

: IETIETUPOBAHKE MOJITHOMOYHUIA

-: IOBEpUE JIOIIM

-1 pa3aeneHue Tpyaa

. JEUEHTpalIn3alus yIpaBIeHUS

20. YpoBeHb ynpaBlieHus, HA KOTOPOM MEHE[KEepPbl HECYT OTBETCTBEHHOCTH 3a JOCTHUKCHHE
TaKTUYECKUX IIeIeH

- CpeHUI

-. BBICIITHH

- HU3IIUHU

21. Ilpu popMyIMPOBKE MUCCUH HE PEKOMEHIYyeTCsl YKa3bIBaTh B KAUECTBE ITTaBHOMU 1IeNTH
- TOJIy4eHHEe TpUObLIN

. o0ecrieyeHne GUHAHCOBON YCTOWYMBOCTH

. punocoduro KOMIIAaHUU

. YIOBJIETBOPEHHE OOIECTBEHHBIX TOTPEOHOCTEMH

22. TIpon3BOACTBEHHBII MpoI1IeCC SABISETCS 00BEKTOM U3YUEHHUS HITKOJIBI
- HAY4YHOTr'O yIpaBJICHUS

-. KJIaCCUUECKOM

- IICUXOJIOTHH U YeI0BEUECKNX OTHOIIEHUH

-! HayKW yIpaBieHus (KOJTMYECTBEHHOMN)

23. ConuanbHoi 3(p(peKTHBHOCTHIO MEHEKMEHTA SBIISETCS
- yIy4dIIeHue YCIOBHUH Tpy/aa paOOTHUKOB

-! pOCT NMpHOBLTH

-! CHIKEHHE U3/IepP)KEeK 0OpaleHust

! YBEITMUEHHUE BBIPYUKH OT peaH3aliy MIPOAYKIHH

24. Peurenue Hanboliee BaXKHBIX BOIIPOCOB B aKIIMOHEPHOM OOIIIECTBE OCYIIECTBISET
-: coOpaHue aKIIMOHEPOB

- IpaBJICHHE aKIIMOHEPHOTO O0IIeCcTBa

-: CoBeT TUPEKTOPOB

-: TEHEpAJIbHBIA TUPEKTOP
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25. TIpuObLIL pactpenensieTcs B COOTBETCTBUU C TPYIOBBIM BKIIAJIOM B
-1 KoolepaTuBax

- TOBapULIECTBAX

-1 OTKPBITOM aKI[MOHEPHOM OOIIIeCTBE

-! 3aKPBITOM aKIIHOHEPHOM OOIIIEeCTBE

-! aKIIMOHEPHBIX 00IIeCTBaX

26. OCHOBHbBIE MIPUHIIMIIBI YIIPABJICHUS IEPBBIM C(HOPMYIUPOBAI
-: Daiionb

-2 Teiop

- Macnoy

-: Bebep

27. MeTonpl ynpaBieHuUs

-! BKOHOMHUYECKUE

-! OpPraHM3alMOHHBIC U PACTIOPTUTEIHHBIE
- COLIMAIbHO-TICUXOJIOTHYECKHE

_: "KHyTa"

-: "mpstHuka"

28. I'nubkue BUABI OPTaHU3ALUOHHBIX CTPYKTYP
-. MaTpuyYHas

- POEKTHAs

-! TMHEHHO- () yHKITNOHATTbHAS

-. IMHeHHO-1ITa0Has

-. IUBU3UOHAJIbHAS

29. TpeboBaHUS K GOPMYIUPYEMBIM IIETISIM

- TOCTH>KUMOCTh

-! UI3BMEPHUMOCTh

- JIOJDKHBI OXBaThIBAaTh BCE HAIPABJICHUS J1€ATEILHOCTH
- IpaBUJIbHAsE POPMYIMPOBKA

30. KagpoBast moJuTHKA - 3TO

-! IEpEeYCHb MEPOTIPUATHI IO PAbOTE C IEPCOHATIOM HA PA3JIMYHBIX CTAUSIX PA3BUTHSI OPTaHU3aAIMU
- IepeyeHb MPAaBUJI U HOPM OpraHu3aluy KaJpoBoil pabOoThl HAa IPEAIPUITUN

- IEPEYCHb JINII, MPUHUMAIOIINX KAJPOBBIC PEIICHHSI

31. Ompenenenue, 601ee BCEro MOAXO/AIIEe K MOHATHIO KOHQIHUKT

-. CTOJIKHOBEHHUE MTPOTHUBOIIOJIOKHO HATIPABICHHBIX TEHICHIIUH, 00YCIOBICHHOE Pa3INUuMEeM B3TIISIOB,
MO3ULMI, UHTEPECOB

- M000e Hecoraache CTOPOH

-! HeJlopa3yMeHue

-1 crop

32. Buasl MoTuBanuu

-! MaTepHaIbHOE CTUMYITHUPOBAHUE

-: MOPAJTLHOE CTUMYJIUPOBAHUE

-1 XOpOIIIKe AeTOBbIe OTHOIICHHUS C PYKOBOJIUTEIEM

33. Eciin BO3HMKIIa KpU3HCHAs CUTYyalusl, TpeOyroIas HeMEIJIEHHOTO pa3pellieH s, enecoodopa3zHo
HCII0JIb30BaTh CTWJIb YIIPaBJICHUS.
-1 AaBTOPUTAPHBIN
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-: MuOepabHBIN
-1 IEMOKpPaTHYECKUI

34. DneMeHThI BHEIIHEH Cpe/ibl OpraHu3alun
-. KOHKYpPEHTbI

-. IOTpeduTeNn

- IOCTaBILIUKH

-! KaJIpOBBI{ COCTaB OpraHU3aINU

-. YPOBEHb pa3/ieNeHus Tpyaa

35. DneMeHThI BHYTPEHHEH Cpejibl OpraHu3aluu
-! CUCTE€MAa BO3HAIPaXXJICHUS

-! KOpIIOpaTUBHAS KyJIbTypa

-! COCTOSIHHE YKOHOMUKH CTPaHbI

-. IOTpeduTeNn

- IOCTaBIIUKH

36. Cocrasrnstomnire GUHAHCOBBIX PECYPCOB
-! IICHHBIE Oymaru

-! TpaHCTIOPT

-. OPIrTEeXHHUKA

37. Cocrasisitonrie ”HGOPMALMOHHON POJIM MEHEKEPOB
-I IPOCMOTP HEPHOIMYECCKON TTeUaTH

- TeneOHHbIC 3BOHKH U PACChUIKA HAITOMUHAHUT

- TIPOBEJICHUE LIEPEMOHHUATIBHBIX MEPOIPHSTHIA

-! MOTHBALUS TOTYMHEHHBIX

- MHUIIAAIIUS HOBBIX [IPOCKTOB

38. CocTaBinsoniye MEeXJIMYHOCTHON POJIM MEHEKEPOB
- IPOBEIEHUE 1IEPEMOHHAIIBHBIX MEPOIPUITHIA

-: MOTHBALUs TIOJYNHEHHBIX

- TeJe()OHHbIE 3BOHKHU U PacChUIKa HAIIOMUHAHUI

-! HTHALMALU HOBBIX IIPOEKTOB

39. MeHeKMEHT - yIpaBJIEHUE B YCIOBHSX PhIHKA, PHIHOYHON SKOHOMHUKHU O3HA4YaeT
-. OpUEHTaLUIO (PUPMBI Ha CIIPOC U MOTPEOHOCTH PhIHKA

-. XO35HCTBEHHYIO 3aBUCUMOCTD

-! HCII0JIb30BaHME ycTapeBIIed nHOpMallMOHHON 6a3bl

-. OTCYTCTBHE OTBETCTBEHHBIX 32 KOHEUHBIE PE3YJIbTAThl AEATEILHOCTH (PUPMBI

40. OCHOBHBIE XapaKTEPUCTUKHU YIIPABICHUS B AMEPUKAHCKUX KOMITAHUSIX
-1 HEIPOJIOJDKUTEIbHAS pPadoTa COTPYIHUKA B OTHOU (prpme

- UHAUBUAYaJIbHOE MPUHITHE PEUICHUS

-! KOJUIEKTHUBHAsI OTBETCTBEHHOCTh

-1 3aMeJUICHHAas OLIeHKA JAesITEIbHOCTU

41. CornacHo OOIIETTPUHATON TOUKH 3PEHUS, BIACTh - 3TO BO3MOKHOCTh Ha MOBEJICHUE JPYTUX
JIUIT

42, Tpuanum, chopmynupoBarHbli DaiioneM, Tpu KOTOPOM PabOTHUK MOTYYaeT PACTIOPSKEHUS 1
OTUYUTBIBAETCS TOJIBKO IEPE] OJHUM HETIOCPEACTBEHHBIM HAYaJIbHUKOM - ...
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43. TIpodeccnonanbHast - 3TO COBOKYITHOCTb OIPEICIICHHBIX 00s3aHHOCTEH U HOPM TOBEICHHSI,
MOJICP>KUBAIOLINX MOPAJIBHBIN MPECTHXK MPO(HECCHOHATBHBIX TPYII B OOIIECTBE.

44, 3aKoH ... IKUT B OCHOBE YPPEKTUBHOCTH (HYHKIIMOHHUPOBAHUS HHTETPUPOBAHHBIX CTPYKTYP

45. ObveauHeHNE CYyOBEKTOB, YIITyOJICHHE UX B3aUMOJICHCTBUS, Pa3BUTHE CBSI3€H MKy HUMU - 3TO
46. Bo16op, clienanHblid TOJIBKO HA OCHOBE OUIYIIEHHUS TOTO, YTO OH MPABWIIEH - 3TO __ PEIICHUE.

47.  MOJeINb UCTIONB3YET CUMBOJIBI JIsl OIIMCAHHS XapaKTEPUCTHK OOBEKTA.

48. OpraHu3aiys B CBOeM Pa3BUTHU IPOXOJIUT ... )KU3HCHHBIX IIUKIIOB

49,  moaxoJ OCHOBBIBAETCS HA TOM, YTO YIIPABJIICHUE €CTh CEPHsI B3aMMOCBSI3aHHBIX (DYHKITHIA:

50. CornacHO OOIENPUHATON TOUKH 3PEHHs], BIACTh - 3TO BO3MOXHOCTD ... Ha [TOBEJICHUE JPYTUX JHIL

51. TEOpUU MOTHUBAIIMM OCHOBAHBI HA U3YYEHUU BHYTPEHHUX MOOYXIeHu# (moTpedHoCcTei),
3aCTaBJIAIONINX JIIO/ICH IeHCTBOBATh TaK, a HE HHAYE

52. HOBOI[OM JJIs1 BOBHUKHOBCHUMS HIKOJIBI IICUXOJIOTHH M YCJIOBCUCCKUX OTHOIIICHUHN SIBUJICA ...
OKCIICPUMCHT

53. KOH(l)J'II/IKTbI MpeAroJararoT BOSMOXXHOCTDb palliOHAJIbHBIX Hp606pa30BaHHﬁ B OpraHU3alluu.

54. CoObITHE UITH 00CTOSATENBCTBO, MPEACTABISAIONINE CO00M BTOPYIO (ha3y KOH(MIMKTA U SBIISIONICECS
MIOBOJIOM K CTOJIKHOBEHHIO CTOPOH - 3TO

55 IpotuBocTosiMe APYT IPYry CTOPOHBI B KOHPIMKTHON CUTYAIlUU - 3TO

56. BHYTpU(UPMEHHON CUCTEMBI HHPOPMAIIUH - 3TO OTHOLIEHHE MOJIy4aeMOM MPUObUIH K
3aTparaM Ha ee (PyHKIIMOHUPOBAHHE U TEXHUYECKHE CPECTBA

57. KonnuecTBo BBITyCKaeMOW MPOAYKIUH B €MHUILY BPEMEHU - ...

58. MakcumalbHOE KOTMYECTBO MPOAYKIIMU, KOTOPOE MOKET OBITh MPOU3BECHO HA MPEIIPUITUN B
TEYeHHue rojaa - ...

59. MporpamMma mpeAnpUsTHs MPEICTaBIIsAeT COO0M KOMIUIEKCHBIN TJIaH IPOU3BOICTBA U MPOAAKU
MPOIYKIIMH, XapaKTePU3YIOIIN T0J0BON 00beM, HOMEHKIIATYPY, Ka4eCTBO U CPOKHU BBHIMTYCKa TOBApOB

U YCIIyT

60. KYyJIbTYpa - 3TO CJIO’KHASI KOMITO3UIIUS [IEHHOCTEW, BUACHUW, OKUJAHNI, BEPOBAHU,
TpaauLUi U HOPM MOBEICHHUSI, TPUHIUMAEMBIX OOJBIIICH YacThIO YJICHOB OpraHU3aIluu

HepequL BOIIPOCOB 1JisA l'lpOMG)KyTO'-IHOfI aTTeCTAllMM IO UTOIraM OCBOCHUSA TUCHHUIIJIMHBI

. HazoBuTE OCHOBHBIE BU/IBI YIIPABICHUS

. [lepeuncnure ocHOBHbIE (PYHKIIMHU MEHEIKMEHTA

. Kakue TpeboBanus NpeabsIBIAIOTCA K IPOPECCHOHATBHON KOMIETEHIIMN MEHEIKepa
. Kakue moaxoap! BBIIEISIOT B ICTOPUUA MEHEIKMEHTA

. KeM 3a5105k€HbI OCHOBBI COBPEMEHHOI'O MEHE)KMEHTA

. HazoBuTe MIKOJIBI B OJIX0/I€ C MO3ULIUHN BBIIEICHUS Pa3IMUHbIX HIKOJ B YIIPABJICHUU
. B uem 3akiroyaercs CylHOCTb CHCTEMHOTO ITOAX0/1a

N QNN R W



30

8. HazoBute BUIbI MO/ICNIEN YIIpaBICHUS

9. Ilox BnusiHHEM KakuX (PaKTOpOB (OpMHPOBATIACH AMOHCKAs MOJEIb YIIPaBICHUS

10. HazoBuTe cuCTEMHBIE CBOMCTBA OpraHU3allin

11. laifTe onpeaeneHne npeanpuHIMATEIbCKON 1S TeIbHOCTH

12. Haz0BUTE OCHOBHBIE 3HAUUMBIE UEPThl OPraHU3aLUN

13. JlaiiTe onpeneneHre opraHu3auuu

14. [JaiiTe onpeneneHue CTPyKTYpbl yIpaBiICHUS

15. Ha3oBuTe THUIBI ympaBieHUS OpPraHU3ALUAMHU C TOYKH 3pEHHs KadecTBa M I(PPEKTUBHOCTH
yIpaBJIeHUS

16. OcHOBHBIE (PaKTOPBI, BIUAIOLINE HA BBIOOP U MIPOSKTUPOBAHUE OPraHU3ALUOHHBIX CTPYKTYP

17. HazoBuTe TpeOOBaHUS K OPraHU3AIMOHHON CTPYKTYpE YIpaBICHHUS

18. [aiiTe onpeneneHue TEXHOJIOTUU

19. HazoBute (hakTophl BHEIIHEH cpelbl OpraHn3aluu

20. ITepeuncnure HakTOpbI IPSIMOTO BO3JACHCTBUS

21. K kakomy (akTtopy HpSMOTO BO3JCHCTBUS OTHOCUTCS WHTETPAJbHBIN IOKa3aTelb KadecTBa
HOCTYIAIOUIETO ChIPbs (110 BUJaM) U MaTepUaJIOB

22. K kakoMy (hakTopy OpsIMOrO BO3AEUCTBUS OTHOCUTCS IPOTHO3 U3MEHEHUS [apaMeTPOB PbIHKA I10
00BbEMY U aCCOPTUMEHTY TOBapOB

23. K xakomy (pakTopy MmpsiMOTrO BO3ACHCTBHS OTHOCUTCS IMPOTHO3WPOBAHIE KOHKYPEHTOCIIOCOOHOCTH
U Y/1€JIbHOM 1IEHbl TOBAPOB OCHOBHBIX KOHKYPEHTOB

24. [aiite onpeneneHue GyHKIMN MEHEHKMEHTA

25. MaiiTe knaccudukauio GyHKIUNH MEHEHDKMEHTa

26. [lepeuncnure obmue PyHKIIUN MEHEHKMEHTA

27. [aiiTe onpeesieHue MOTUBALMY KaK ()YHKLIUU MEHEIKMEHTa

28. HazoBuTte HanboJee pacpocTpaHeHHbIE (hOPMBI JCIOBOI0 OOIICHHS

29. JlaiiTe Ki1accupUKaIMIO COBEIAHUI Kak (GOPMBI 1eJI0BOI0 OOIIEHUS 110 chepe BHEAPEHUS B HAYKY
30. Ha3oBuTe OCHOBHBIE ITpaBUIIa BEJECHUS IIEPETOBOPOB

31. MaiiTe onpeeneHue IUIaHUPOBAaHUSI KaK (QyHKIIMY MEHEKMEHTa

32. IlepeuncauTe rpynnsl OpraHM3alMOHHO-aIMUHUCTPATUBHBIX METO/I0B YIIPaBJICHUS

33. [lepeuncnaute rpymibl COUUATBHO-TICUXOJIOIMYECKUX METOJIOB YIIPABICHUS

34. [laiite wiaccuuKalUIO BUIOB YIPABICHUYECKUX PELIEHUH IO YCIOBUAM, B KOTOPBIX
IPUHUMAIOTCS PELICHUS

35. HazoBuTe cTaguu yrpaBlIeHUYECKOT0 pelIeHus Kak mpoliecca

36. Ilepeuncante METOABI IPUHATHS YIIPABIEHUYECKUX PEILICHHH

37. JlaiiTe ompeenieHne rnepcoHaia Opranu3auu

38. [laiiTe onpeneneHye yrnpasiacHHs IEPCOHATIOM OpraHU3aluu

39. IlepeuncanTe 371€MEHTHI CUCTEMBI YIIPABJIEHUS IEPCOHAIIOM OpPTraHU3aluU

40. Ha3oBuTE NPUHLUIIBI CUCTEMBI YIIPABICHHSI IEPCOHATIOM OpPTaHU3aIuU

41. O0BEKT ynpaBJICHHS TIEPCOHATIOM — ITO

42. Tlepeurcaute 0cOOEHHOCTH 00BEKTA YIPABICHUS EPCOHATIOM

43. CyOBeKT ynpaBieHHs IEPCOHATIOM — 3TO

44. Metoapl yIIpaBICHUS IEPCOHATIOM — 3TO

45. Ilepeuncnure METOABI YIIPABIEHUS IEPCOHATIOM

46. Cnyx0a ynpaBieHHUs IEPCOHATIOM — 3TO

47. Ykaxure 1enb cayxkObl yIpaBiIeHUs IEPCOHATIOM

48. YkaxuTe HarpaBieHUs: paboThl CIyKObl yIpaBJIeHUs IepCOHaNa

49. Ctunb pyKOBOJICTBA — 3TO

50. Iepeuncanre 00bEKTUBHBIE (DAaKTOPBI, BIUAIOLIME HA BBIOOP CTHIISL PYKOBOJICTBA

51. Tlepeuncnute cyObeKTUBHBIE (PAaKTOPBI, BIUSIOLINE Ha BHIOOP CTUJIS pPyKOBOJICTBA

52. [lepeuncanre CTPyKTYypy KaJpoOBOTo IJIAHUPOBAHUS IEPCOHAIA

53. KanpoBsie MeponpusTus — 3T0

54. Kagpossie 11enu — 310

55. IlpuBeaute KiIacCUpUKALUIO IUIAHUPOBAHMS MEpPCOHANAa OpraHU3alMi B 3aBUCUMOCTHU OT
JUINTEIBHOCTH IIEpUOia
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56. IlepeuncnuTe Tanbl MJIAHUPOBAHUS TOTPEOHOCTH B TIEPCOHATIE

57. Ha3zoBuTe OCHOBHBIE IPHUYUHBI 00pa30BaHUs HEPOPMATIBHBIX CTPYKTYP
58. Jlaiite mepedyeHb (HaKTOPOB, BIMSIIONINX HA MPOIECC 0TOOpa MepcoHaia
59. Ilepeuncaure 3Tamnsl 0TOOpa MepcoHana

60. JlaiiTe ompeaeneHue mpoiecca OIeHKH IepcoHaia



