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1. IlepeyeHb NJIAHUPYEMBIX Pe3yJILTATOB 00y4YeHHUsI N0 JUCHMIIIHHE COOTHECEHHBIX C
IUIAHMPYEMbIMH pe3yJIbTATAMM 0CBOEHHUsI 00pa30BaTe/bHON MPOrpaMMbl

1.1. Lenn ocBOCHUS TUCIUTLIMHEI

[lemstMmu OCBOCHHS TUCIIUTUIMHBI SIBIISIOTCS:

- (hopMHpOBaHHE HAYYHOTO TMPEACTAaBICHUS 00 YyOpaBlIeHUH Kak BUAE MPodecCHOHANBHOM
ESITENLHOCTH,

- OCBOGHHME CTyJACHTaMU OOIIETEOPETHUUYECKUX  TOJOXKEHUI  YIpaBICHUS  COIMAIIbHO-
YKOHOMHYECKHUMH CHUCTEMAMU;

- OBJIaJICHE YMEHUSAMHU MTPAKTUYECKOTO PEIICHUS YIIPaBICHUECKUX MPodIIem;

- HM3y4YE€HHE MUPOBOTO OIBITA MEHEKMEHTA, a TAKKE 0COOEHHOCTEH POCCUNCKOTO0 MEHEPKMEHTA.

1.2. B cootBercTBHM ¢ BUAaMU MPOGECCHOHATBFHON AEATEIBHOCTH, Ha KOTOPBIE OPUEHTHPOBAHA
oOpa3oBaTenbHass MpOrpaMMa CIEHUATbHOCTH 43.02.11 «l'OCTUHHUYHBII CEpPBUC» COJAEpIKAHUE
JMCIUTUIAHBI TIO3BOJIHUT 00YYAIOMIMMCS PelIaTh CIeAyIone MpodecCHoHaTbHbIC 3aa9u:

- y4acTHe B pa3paboTKe U pean3aliu KOPIOpaTUBHON U KOHKYPEHTHON CTpaTeruy OpraHnu3aluy,
a Takke (PyHKIMOHAIBHBIX CTpaTeruii (MapKeTHHIOBOM, (PUHAHCOBOM, KaapOBO);

- yyacTHe B pa3paboTKe M peaju3alMyd KOMILJIEKCAa MEPONPUSATHI ONEpPallMOHHOIO XapakTepa B
COOTBETCTBUM CO CTpAaTEruel OpraHu3aluy;

- INIJAHUPOBAHUE IEATEIBHOCTH OPTaHNU3ALNH U TIOIPA3ACICHUN;

- (hopMupoBaHKE OPraHU3ALMOHHON U YIIPABICHUECKONW CTPYKTYPhI OpraHU3alui;

opraHu3zanys padboThl UCIIOJIHUTENEH (KOMaH bl HCIIOJTHUTENEN) sl OCYLIECTBICHNUS KOHKPETHBIX
MIPOEKTOB, BUIOB JICATEIBHOCTH, paboT;

- KOHTPOJIb ICSITEIIbHOCTH TOIpa3iesieHnid, KOMaH I (Tpymi) paOOTHUKOB;

- MOTMBMPOBAaHUE U CTHUMYJIMPOBAHHUE IIEPCOHANA OpraHM3alM, HAIPaBIEHHOE Ha JOCTUKEHHE
CTPaTErM4eCKUX U ONEPATUBHBIX LENEH;

1.3. Komnerennuu o0yuarorerocs, popMupyemsle B pe3ybTaTe OCBOCHUS JUCLUIUINHBI
B pesynbrare 0OCBOCHUS AUCHUILTUHBI Y 00y4aromuxcs GOpMUPYIOTCS CIEeIyIOIHEe KOMIETSHIIUH:

Koxa xomnerenuun HaunmeHoBaHMe KOMIIETEHIIUU
1 2
OK-1 [loHuMaTh CYHIHOCTh M COLMANBHYIO 3HAUYMMOCTh CBOEH Oymymieit
npodeccru, IPOSBIIATH K HEH YCTOWYUBBIN HHTEPEC
OK-2 Opranu3oBbIBaTb COOCTBEHHYIO JI€ATEIBHOCTb, BBIOMPATh THUIIOBBIE

METO/BI ¥ CIIOCOOBI BBITIONHEHHS TIPO()ECCHOHANBHBIX 33j1a4, OLIEHUBATh
uX 3 (HEKTUBHOCTh U KaYECTBO

OK-3 [IpuHuMaTh pelieHus B CTAaHAAPTHBIX M HECTAHIAPTHBIX CUTYyalMsSIX M
HECTHU 32 HUX OTBETCTBEHHOCTH
OK-4 OcymiecTBISITh TOUCK W HCIOJIb30BaHHE HHQOpPMAINH, HEOOXOAMMOMN

it APQPEKTUBHOTO  BBIMOJHEHHUS  NMPO(ECCHOHAIBHBIX 3324,
po(heCCUOHATBHOIO M IMYHOCTHOTO PAa3BUTHsA [

OK-5 Hcnonws3oBath HMHPOPMAIIMOHHO-KOMMYHHUKAIIMOHHBIE TEXHOJOTUH B
poeCCHOHATLHON IEATEIbHOCTH.

OK-6 PaGorats B KomiekTMBE W KOMaHAe, 3(PGEeKTHBHO O0OMATHCI C
KOJUJICTaMH, pyYKOBOZACTBOM, HOTpC6I/IT€JI$IMI/I

OK-7 bpate Ha ce0s OTBETCTBEHHOCTh 3a pPabOTy WICHOB KOMAaH/IbI
(IOTYMHEHHBIX ), PE3YJILTAT BBHIIOJIHEHUS 3aJaHUN

OK-8 CamocTOsATeTbHO ~ OTpENeNsATh  3afaud  NpOo(ECCHOHATBLHOTO |

JUYHOCTHOTO PAa3BUTHS, 3aHUMATHCS CaMOOOpa3OBaHHWEM, OCO3HAHHO
IJIAHUPOBAThH MOBBIIIEHNE KBaTU(UKALIUN

OK-9 OpueHTHUpOBAaThCS B YCJIOBHSX YacTOM CMEHBI TEXHOJOTHH B
npodeccruoHalbHO 1eATeTbHOCTH




IK-1.1 [TpuHMMATH 3aKa3 OT MOTpeOHUTENeH 1 0OPMIISTH €TO0.

[IK-1.2 BponupoBaTh 1 BECTH JOKYMEHTALHIO.

IK-1.3 NudopmupoBats moTpeduTesss 0 OpOHUPOBAHUN

[1K-2.2 [IpenocTaBisTh rocTi0 HH(OPMALIHMIO 0 TOCTUHUYHBIX YCIyrax

[1IK-2.3 [IpuHumarh y4acTue B 3aKJIIOYEHHH JIOTOBOPOB 00  OKa3aHUM
TOCTUHUYHBIX YCIIYT.

[1IK-2.4 OOecnieunBaTh BBIIIOJHEHHE JIOTOBOPOB 00 OKa3aHUU TOCTMHUYHBIX
yCIIyT

[IK-2.5 IIpon3BoauTE pacyeTsl ¢ IOCTSAMHU, OPTaHU30BBIBATh OTHE3[ U IIPOBOJIBI
roCTe.

[IK-2.6 KoopaunupoBaTe mpoliecc HOYHOTO ayAuTa M Mepefadd Jen 1o
OKOHYaHUH CMEHBI.

IK-3.1 OpraHu3oBeIBaTh M KOHTPOJIUPOBATh pPabOTy OOCITYXHMBAIOLIETO U
TEXHUYECKOTO IEepCOHaa
XO3AWCTBEHHON CIIy>)KObI TIPH TPEAOCTABICHUHM YCIYTH pa3MeIleHus,
JOMOJTHUTENBHBIX YCIyT, yOOpKEe HOMEPOB
U CITY>KE€OHBIX MOMEIICHUM.

IIK-3.2 OpraHu3oBbIBaTh M BBIIOJHATE PAa0OTy MO MPEJOCTaBICHUIO YCIyTd
MIUTaHUs B HOMEpax
(room-service).

I1K-3.3 Bectu yuer o60pyioBaHUSI M1 MHBEHTAPS] TOCTHHMIIBI

1.4. TlepedeHb MIIaHUPYEMBIX PE3YJIBTATOB 00YUYEHUS M0 AUCIUIUIMHE

Pe3ynbpTarel ocBOCHUS
JUCITUTLTAHBI

CpencTBa 1 TeXHOJIOTUU

Texnonoruu hopMUpOBaHHS KOMIIETEHIIUN OLICHKHU
10 YKa3aHHBIM pe3yJIbTaTaM

M0 yKa3aHHBIM
pe3ysbTatam

3naem: OK1-9, IIK

1.1-1.3

IIK 2.2-2.6

IIK 3.1-3.3
(GYyHKIHH, CYIIHOCTh
U XapaKTepHbIC
YepTHI
COBPEMEHHOTO
MEHEKMEHTA;
NPOLIECC MPUHSITHUS
U peann3anuu
yIIpaBICHYECKUX
peuIeHui; CyIHOCTh
CTPaTEern4ecKoro
MEHEJKMEHTA!
OCHOBHBIC TTOHSATHSI,
GYHKITUYT |
NPUHINTIB;
CIOCOO0BI
yIIpaBJICHUS
KOH(IJINKTaMU;
byHKIIUN
CTPATETHIECKOTO
TUIAHUPOBAHUS U

JIEKIIUY, TPAKTHYECKHE (CEMHHAPCKUE) 3aHSTHS,
camocTosTelbHas paboTa

cobeceoBanue




METO/Ibl peaTN3alu
CTPATETNYECKOT0
IUIaHAa; dTAIlbl, BHIbI
U IIpaBuia
KOHTPOJIS, 3TUKY
JIEJIOBOTO OOIIEHH;

VYmeem: OK1-9, IIK
1.1-1.3

IIK 2.2-2.6
IIK 3.1-3.3
MIPUMEHSATD
MEHEKMEHTA
W3YUYEHUHU
npodeccuoHambHBIX
MOJyJIel u B
npodeccroHanbHOM
JIeSITENLHOCTH;

3HAHUS
npu

JIEKIUH, IPaKTHYecKue (CeMHUHAPCKUE) 3aHATHS,
camocTosiTeNbHas paboTta

cobeceoBanue

2. MecTo IMCHUILUINHBI B CTPYKTYpe 00pa3oBaTe/ibHOH MPOrpaMMbl

I[I/ICI_II/IHJ'II/IHa OTHOCHUTCA K

oOmenpodeccnoHaIbHON

qacCTH.

(baszosotl, sapuamugnoll)
Ee ocBoenme ocymiecTisieTcss B 4 ceMecTp y IHEBHOTO OTICJICHHS, B 5 CEMECTpE y 3a0UHOTO OT/ACIICHUS

(vkazamo cemecmp (vl))

Ne | HammenoBanue AUCHUIUINH, OIPEACIIAIOMNX MECKINCIUIIIINHAPHBIC

KO,I[ 1 HAUMCHOBAHUC

/11 CBSI3U KOMITETCHITHH(#1)
[peaiiecTBYONUE TUCITUILIHHBI
DKOHOMHKA | OK 01-09
[Tocnenyromuye TMCUUIIITAHBI
OKO01 -09, TIIK1.1-14,
K 2.1-2.4, TIK3.1-3.4
K 4.1-I1K 4.4

JIoKyMEeHTalMOHHOE 00ECIIeYeHHE YIIPABICHHUS

3. O0beM JMCHUILTHHBI B 3a4€THBIX ¢ANHUIAX ¢ YKA3aHHEM KOJINYeCTBA aKaJeMHUYEeCKHX YacoB,
BblJIeJICHHBIX HA KOHTAKTHYI0 pa0oTy o0y4aromuxcs ¢ npenoaasaresieM (110 BHIaM y4eOHbIX
3aHATHI) U HA CAMOCTOSAITEJIbHYI0 PadoTy

Pacnpenenenue ¢ponga BpeMeHHU MO CEMECTPaM U BUJIaM 3aHSATUH

Buasl 3ansTuit ouHas (hopma OYHO-3209Has popma 3aoyHas popma
o0y4eHus o0y4eHus o0y4eHus
Hroro vacos 66 u. q. __66 q.
3a4eTHBIX eTMHHUIT 3.e. 3.e. 3.e.
Jleximu (gac) 18 - 4
[IpakTnueckue (ceMUHApPCKUE) 28 - 4
3aHATHUSA (Jac)
JlabopaTopHbie paboTHI (Hac) - -
CamocrostenbpHas pabora (4ac) 20 - 58
Kypcogoii npoekr (pabota) (+,-) - -




Kontposbnas padota (+,-) - -

DK3aMeH, ceMecTp /4Jac. - -

3ayer, CeMeCcTp 4 cemectp - 5 cemecTp

KonrpomnbHast pabota, cemecTp - -

4. ConepxxaHue IMCHUILIMHBI, CTPYKTYPUPOBAaHHOE 10 TeMaM (pa3jiesiaM) ¢ yKa3aHueM
OTBEJE€HHOI0 HA HUX KOJMYECTBA aKaJeMU4YeCKHX YaCOB U BU/I0OB YUeOHBIX 3aHATHI

4.1. ConepxxaHue TMCUMILINHBI

Ne Pa3nen muciuIninebl Bunapl yaeOHBIX 3aHATHN, BKIIFOYAs CpencrtBa u
/o CaMOCTOSITENIbHYIO paboTy CTYJICHTOB U TEXHOJIOTHHU
TPYIOEMKOCTD (B aKaJIEMHUYECKHX Yacax) OIICHKH

gac
CJIbHAasA

Jlexinm,
Jlaboparop
HBIE
paboTHI,
CamocTosr
pabota, gac

qac
KHE
w | (ceMHHapCK
ue)
3aHSITHS,

1 | Tema 1. CymHocTts 1 2/1 1 2/7 YCTHBI OIpoC,
XapaKTEepHbIC YEPTHI ITOJITOTOBKA
COBPEMEHHOT'O MEHEKMEHTA . JIOKJIaJI0B
DBOJIIONUS MEHEIHKMEHTA.
OCHOBHOE coJiepKaHue:

1. IlonaTue MEHEIKMCHTA.

2. MeHeKMEHT KaK 0COOBIA BUI
npodecCuoHAIbHON
JIeSITeIIbHOCTH.

3. CoBpeMeHHBIE MOIXOIbI B
MCHEIDKMEHTE -
KOJINYECTBEHHBIN, MPOLECCHBIN,
CHUCTEMHBIN U CUTYallMOHHBIM.

4. Ucropus pa3BuTus
MEHEPKMEHTa

2 | Tema 2. TexHOJIOTHSI K1 METOIBI 21 41 4/7 YCTHBIN OIPOC,
MeHeIKMeHTa. Mozaenu u MOJIFOTOBKA
METOIbI IIPUHATHS JOKJIa/I0B,
YOpaBIEHYECKUX PEIICHUH. WHIMBHUIyaJIbH
OcHOBHOE coJiepKaHue: b€ 3aJaHus,
1. YrpaBneHue u MEHEIKMEHT
2. BHemHsst ¥ BHYTPEHHSIS cpefia
OpraHu3aIuu

3. Meton ynpaBieHus

4. Ces3yrolue IpoLecchl.
Mopenu 1 METOABI TPUHATHUS
YOpPaBIEHYECKUX PEIICHUH.

3 | Tema 3.0OcHOBHBIE (PYHKIINH 2/1 2/1 2/7 YCTHBIHN OIpoC,
MEHEKMEHTA U UX COJepKaHHeE. perieHue
OcHOBHOE coJiepKaHue: CUTYalLlMOHHBIX
1. Cogepxanue GpyHKIUN 3ajauy,
yIpaBJIEHUs. TECTUPOBAHUE
2. O6mue 1 KOHKPETHBIE
(GYHKIMH YIIpaBJICHUS.

3. @yHKIHH, BBIICTSIEMBIC 10
cepe esTeIbHOCTH.




Tema 4. CtpaTernueckue u
TaKTUYECKHE IIaHbI B CUCTEME
yIpaBJICHUS OpraHU3anneii.
OCHOBHOE coepKaHue:

1. CyurHocTh, QYHKIIMH U BBITOJIBI
CTPaTEernyecKoro MIaHUPOBAHUS.
2. CyLIHOCTb CTpaTEruH.

3. Tlporuiecc cTpaTernyeckoro
TUTAaHUPOBAHUS.

4. ®opMyIUpOBaHUE MUCCUH U
nenen. XapakTepUCTUKH 1IeJIei.

5. AHanu3 BHeIIHEH U BHYTpEeHHEH
CpeBl.

6. CTpaTrernyeckue ajlbTepHATUBEL.
7. TakTHUECKHE MEPONIPUSATHS.

8. IlonuTturka, mporenypsl, IpaBuia.
Ynpasnenue no nensim broKeTsl.

2/1

4/1

2/7

YCTHBIH OIpocC,
peuieHue
CUTYallHOHHBIX
3ajady,
BBITIOJIHCHHE
WHIUBUyallbH
BIX 3aJaHUi

Tema 5. Opranu3ariioHHbIE
OTHOILIEHUS B CHCTEME
MEHEPKMEHTA.

OCHOBHOE coepKaHue:

1. TloHsiTHE CTPYKTYPHI OpPraHU3aIlluH
Y OpraHu3alluOHHON CTPYKTYPBI
yIpaBIeHHs OpTraHU3aIHeH.

2. Tunsel CTPYKTYp yIpaBieHue
OpraHu3alHsIMU.

3. CpaBHHUTEIHHBIE XapPAKTEPUCTHKH
THTIOB CTPYKTYP YTIPaBICHUSI.

4. Bunp! GI0poKpaTHUECKUX
CTPYKTYD YIIpaBJICHUSI.

5.Busbl opraHuuecKux CTPYKTyp
yIpaBJIeHUs OpraHU3alMIMU. 0.
[TpoexTHpoBaHKe OPraHU3aLNOHHBIX
CTPYKTYp YIIPaBICHUU.
7.JlenerupoBaHre MOJTHOMOYHMI.

2/0

2/0

2/7

YCTHBIH OIpocC,
MOJrOTOBKA
JOKJIaJ0B,
WHAMBUyaJIbH
b€ 3aJaHUs

Tema 6. MoTuBaIus AeSITEIEHOCTH B
CHUCTEME MCHEIKMEHTA.

OCHOBHOE CcOIEpKaHUE:

1. OcHOBHEBIE TOHATHSI MOTHBAIIHH.
2. llupamuga Macnoy. Ilytu
YAOBJIETBOPEHUS TOTpeOHOCTEH TIO
Macnoy. Teopuu oxuganuii Bukropa
Bpyma. Teopust cipaBelIMBOCTH.
Teopusa motusanuu JI. [Toprepa-3.
Jloynepa. Teopus ERG,
pa3paboranHas Anbaephepom.
Teopust mpuOOPETEHHBIX
norpedHocTelt MakKiemrana.
Teopus nByx dakxropos I'eprdoepra.
3. OCHOBHBIE KOHIICTITUHI
YIIPaBICHHUSL.

2/0

4/0

2/7

YCTHBI OIpoC,
IOJrOTOBKA
JOKJIa/10B,
WHIMBHUyaJIbH
bI€ 3aJlaHUA

Tema 7. PerynupoBaHue U KOHTPOJIb
B CHCTEME MEHEPKMEHTA

OcHOBHOE cOepKaHue:

1. CylHOCTb ¥ IPUHIUIIBI
KOHTpOJIsl. OOBEKTH ¥ CYOBEKTHI
KOHTPOJISL.

2. Craguu KOoHTpoOJIs. Bunbl
YIIPaBICHIECKOTO KOHTPOJIS. 3.
KoHTposHHr, KaKk HOBast KOHIICTIIIHS

2/0

2/0

2/7

YCTHBIH OIpocC,
MOJrOTOBKA
JOKJIaJ0B,
WHAMBUyaJIbH
b€ 3aaHUs




VIpaBIICHHS.

4. Texymuii, mpeABapUTENbHBIA U
3aKJIIOYUTENbHBIA KOHTPOJb. 5.
ITponiecc KOHTpOJIS

8 | Tema 8. OCHOBBI pyKOBOJICTBA, 2/0 4/0 2/7 YCTHBIN OTpoc,
BJIACTH, JIUJICPCTBA U CTHIIH MOATOTOBKA
yIpaBJICHHUS. JIOKJTA/I0B,
OCHOBHOE coepKaHue: IpYIIOBbIE
1. YupasneHnue IesTeIbHOCTHIO —
JenoBeKa u rpymnibl. opmanbHbie U
HeQOpMaTbHbIC TPYIIIHI. PCLICHHC
2. Iporecc popmupoBanus CHUTyalHOHHBIX
KOMaH/IbI. 3amaq
3. Obecnieuenue 3PpPpeKTHBHON
pabotel rpymmsl. JlunepcTBo B
rpymmnax.

4. Cuna, BIUsSHUE, BJACTh B
PYKOBOJICTBE KOJUICKTUBOM.

4. Bnactp, BIUSHUE, JTHIECP.
HeobOxomuMocTh BIacTH B
yrpasiieHud. bananc Bnactu. Buas
BJIaCTH, IIPUCYHINEC MCHEKEPY B
OpraHu3alvy.

5. Mopenp BIUSHUS PYKOBOJUTEIS
Ha MOTYMHEHHOTO. OCHOBHBIC
MOHSATHSI U JOPMBI BJIACTH.

9 | Tema 9. ®akrops! 3¢ (hekTUBHOCTH 2/0 4/0 2/2 YCTHBIU OITPOC,
MCHCIPKMCHTA. OATrOTOBKA
OcHoBHOE colepKAHKE: JIOKIIAJIOB,
1. ®opMupoBaHUe U Pa3BUTHE pelmeHe
CHUCTEMHOTO MOJIX0/1a K OICHKE CHTYAIHOHHBIX
KadecTBa U 3 (HEKTUBHOCTH sanad
MEHE/KMEHTA.

2. CACTEMHBIN MOIXO0 K OLIEHKE
OTepanMoOHHOMN 3P PeKTUBHOCTH
YIPABIECHHUS PEANPUATHEM.
Hroro 18/4 28/4 - 20/58
[IpoMexxyTouHas arrectauus Mo 3ayer
JTIACIUTLINHE
4.2.Conepxanue NPAKTHYECKUX (CEMHUHAPCKUX) 3aHATHI
HaumeHnoBaHue TeMbl MPAKTUYECKUX O6bem dopma poBEACHHUS
Ne (ceMMHapCKuX) 3aHATUN 4acoB
4 cemecTp

1 3anstue 1. «CyuHocTh U XapaKTepHbIE YEPThI 2/1 CEMMHapP-IUCKYCCHS
COBPEMEHHOI0 MEHEHKMEHTA . DBOJIIOLUS
MEHEHPKMEHTA. »

2 | 3ansTue 2. « TeXHOIOTHS U METOJIbl MEHEKMEHTA. 41 pellIeHne pa3HOyPOBHEBBIX U
Mojaenu 1 METOIbl TPUHATHS YIIPABICHYECKUX MpoOJIEMHBIX 3a/1a4u, CEMUHAP-
pEeLICHUN. JUCKyCCUs

3 | Banarue 3. «OcHOBHBIC (DYHKIIMH MEHEKMCHTA H 21 CEMHUHap-IUCKYCCHS,

UX COAECPIKAHUEY. TECTUPOBAHUE

4 | Banstue 4. «CTpaTernueckie U TAKTHYCCKUE TUIAHBI 41 pelLIeH’Ee pa3HOYPOBHEBBIX U

B CUCTEME YIIPABIICHUS OPraHU3aLUEN. POOJIEMHBIX 33]1a4, CEMUHAP-
JINCKYCCHS,
5 3ansitue 5. «Opranu3aluOHHbBIE OTHOIICHUS B 2/0 pelieHne pa3HOYPOBHEBBIX U

CHUCTEMEC MCHCIXKMCHTA.»

pOoOJIEMHBIX 3aJ1ad, CEMUHAP-




JIACKYCCHS,

6 | 3ansTHEe 6. «MOTHUBAIMA ACATEILHOCTH B CUCTEME 4/0 pelIeHUE Pa3HOYPOBHEBBIX U
MEHEKMEHTa. NpoOJIEMHBIX 3334, CEMUHAP-
JMCKYCCHSI, 3alUTa
TBOPYECKUX MPOEKTOB
7 | 3ansTHe 7. «PerynupoBaHue M KOHTPOJIb B CUCTEME 2/0 pellIeHnE Pa3HOYPOBHEBBIX U
MEHEI)KMEHTa NpoOJIEMHBIX 3334, CEMUHAP-

JUCKYCCHs, 3aIlATA
TBOPYECKUX IPOEKTOB

8 | Bansatue 8. «OCHOBBI PyKOBOJICTBA, BIIACTH, 4/0 peleHue pa3sHOYpOBHEBBIX U
JUAEPCTBA U CTUJIN YIIPABJICHHUS.» poOJIEMHBIX 3a]1a4, CEMUHAp-
JICKYCCHSI
9 | 3ansaTue 9. «Daktopsl 3HHEKTHBHOCTH 4/0 pelLIeH’Ee pa3HOYPOBHEBBIX U
MEHEPKMEHTA.» npoOJIeMHBIX 33124, CEMUHAP-
JIUCKYCCHsI, TECTUPOBaHUE
Hroro 28/4

5. YuyeOHo-MeTOaM4YecKoOe O0ecneyeHre CAMOCTOSTEIbHOM PadoThl

OﬁyanHHHXCﬂIH)HHCHHHHHHG

TexHo0rM4Yeckasi KapTa CaMOCTOATEIbHOI PadoThI CTY/ICHTA

Kon
peanus
yeMou
KOMIIET
SHIINH

Bun nestensHOCTH CTYICHTOB
(3aaHus Ha CAMOCTOSITENIFHYIO PadoTy)

Htoroseri
MPOIYKT

CaMOCTOSITEIILHOU

paboThI

O0peM
4acoB

CpencrtBa u
TCXHOJIOTHUU
OLIEHKH

OK1-9,
IIK
1.1-1.3
IIK
2.2-2.6
IIK
3.1-3.3

IToaroroBka QOKJIA0B

JTOKJIAIBI

10/-

cobeceoBanue

OK1-9,
MK 1.1-
1.3
K 2.2-
2.6
MK 3.1-
3.3

IIpumepHBlii mepedeHb BOIPOCOB IS
CaMOCTOSITEBHONM paboThl MO MOATOTOBKE
K 9K3aMEHY

3aJlaHus B
MUHUTPYTIIax

o0cyxaeHne 10/-
OTBETOB B

MUHHTPYTIIaxX

OK1-9,
IIK
1.1-1.3
IIK
2.2-2.6
IIK
3.1-3.3

[Moxroroska K 9K3aMEHY,
CaMOCTOATEIbHOE H3yUYEHHUE IJINTEPaTypHI,
TECT CaMOIPOBEPKH

PesynbTatel TecTa
CaMOTIPOBEPKHU

-/58

TecT
CaMOTIPOBEPKHU

Uroro: | 20/58

Pexomennyemas smreparypa: (1,2,3,4,5,6)

Coaeprxanue 3aJaHuM 1JIs1 CAMOCTOAITEILHON padoThI
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Tems! pedepaToB (MICEMEHHBIX PadOT, 3cce, TOKIAIOB H T.I1.)

. TEOPETMYECKHE OCHOBbI MEHEIXKMEHTA;

. DJIEMEHTBI OPTAHU3ALIMIA U TTPOLIECCA YIIPABJIEHI;
. KTIACCU®UKALINSA ®MPM U METOJIMKA UX N3YYEHN;
. [IPABOBOE PEI'VJINPOBAHUE OFPA3OBAHUS 1 IEATEJIBHOCTU ®UPMBbI;
. OPTAHM3AILUS YIIPABJIEHUS B KPYITHBIX [TPOMBIIIJIEHHBIX ®UPMAX;
. BBIPABOTKA 1{EJIEA 1 CTPATETUU PA3BUTU S ®UPMBI;
. [TIPOLIECC IIPUHSATHU U PEAJIN3ALIMN YIIPABJIEHUECKUX PELLIEHUI;
. THOOPMAILIMOHHOE OBECIIEUEHUE MEHEJDKMEHTA;
. [TIPOLIECC KOMMYHUKAILIUN U DODEKTUBHOCTDH VIIPABJIEHN;

10. OPTAHM3ALIMS KAK ®YHKLIUS VIIPABJIEHNS;

11. BHYTPUOUPMEHHOE IIJTAHUPOBAHUE KAK ®VHKIIMS VIIPABJIEHN;
12. MOTUBALIMS KAK ®VHKILIUS VIIPABJIEHNS,

13. OBLLME IPUHLIMIIBI YIIPABJIEHUS [TPOMBIILIIEHHBIMU ®UPMAMU;
13. OBILUE [MTPUHLIUIIBI VIIPABJIEHWS [TPOMBIIIJIEHHBIMU ®UPMAMU;
14. ©YHKLMI KOHTPOJII U YYETA B MEHE/[)KMEHTE;

15. ”THHOBALIMOHHBII MEHE/[)KMEHT;

16. OBIIIASI XAPAKTEPUCTUKA CTPATETMYECKOI'O MEHE/DKMEHTA;

17. TIPOLIECC BbIBOPA CTPATEI'MU U CTPATEIMYECKUE U3MEHEHU S B
OPIAHU3AILINU;

18. MAPKETUHI B YIIPABJIEHUU OPT AHU3ALIUEN;

19. MAPKETHUHI OBBIE UCCJIEJIOBAHUSA B IEATEJIBHOCTU OPT AHU3BAIINU;
20. VIIPABJIEHUE PEAJIU3ALIMEN IPOAYKLIMU 1 LIEHOBOW ITOJIMTUKOH B
MAPKETHHIE;

21. OBLIASI XAPAKTEPMCTUKA MTHHOBALIMOHHOI'O MEHE/DKMEHTA;

22. THHOBAIIMOHHBIN ITPOLIECC KAK OBFBEKT ®YHKIIMOHAJILHOI'O 11 IIPOEKTHOI'O
YIIPABJIEHUS;

23. OCOBEHHOCTH YIIPABJIEHUSI THHOBALIMOHHO JEATEJIBHOCTBHIO B
COBPEMEHHbIX YCJIOBUSX;

24. DUHAHCOBBII ACIIEKT COBPEMEHHOI'O MEHE/[)KMEHTA;

25. VIIPABJIEHUE ITEPCOHAJIOM;

26. YIIPABJIEHME PUCKAMU;

27. VIIPABJIEHUE PA3BUTHUEM ITPOU3BOJICTBA B COBPEMEHHBIX VCJIOBUSX;
28. OTIEPATHMBHOE VIIPABJIEHUE ITPOU3BOICTBOM;

29. OCOBEHHOCTM YIIPABJIEHUS PABBUTHUEM ITPOU3BOJICTBA B 3APYBEXHbBIX
OUPMAX;

30. TPVIIIIOBAS JUHAMUKA U JIMJAEPCTBO B MEHE/I)KMEHTE;

31. PYKOBOJICTBO, JIIJJEPCTBO U BJIACTB;

32. CTWJIb MEHE/DKMEHTA Y UMUK (OBPA3) MEHE/JKEPA;

33. VIIPABJIEHUME U PA3PEIIIEHUE KOH®JIMKTOB;

34. UHTETPUPOBAHHBIE ITPOLIECCHI B MEHE/IXKMEHTE;

35. DPAKTOPBI DOOEKTUBHOCTU MEHEJDKMEHTA.

O 0 1O\ N K~ Wi —

Bormpocsr (TecT) nist caMOKOHTPOJIS
. ConeprxaHrie MEHEKMEHTA M €r0 0COOEHHOCTH.
HcTopuyeckue npeAnoChUTKY 3apOKICHUS HAYKH YIIPaBICHUSI.
Pa3BuTHe B3I110B HA MEHEI)KMEHT.
[Ikona Hay4YHOTO YIIpaBJICHUS.
Krnaccuueckasi(aIMUHUCTpaTUBHAs) ILIKOJIA YIIPABJICHUS.
[Ikona opraHU3alluOHHOTO TOBEICHUS.
[ITkona 4yenoBeYECKUX OTHOLLIEHH.
[Ikona HayKu ynpaBieHHUS.
CoBpeMeHHBbIE B3IUIA/Ibl HA PAa3BUTHE MEHEKMEHTA.
10 [ToHsiTHE OpraHU3alK U ATAIIbl €€ Pa3BUTHA.
11. OcobeHHOCTH OpraHu3alK Kak 0ObEKTa YIPaBICHHUS.
12. Opra"u3aniuoHHO-TIPABOBBIC (HOPMBI IPEATIPHUSITHIA.

DO NG AW
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13. OOmas xapakTeprcTHKa BHEITHEH Cpelbl OpraHn3aIli.

14. BHYTpeHHHH cpcaa opraHnu3annu, €€ OCHOBHBIC 3JICMCHTHI.

15. Muccus u cTparerust opraHu3aluy.
16. TloHsATHE OPTTIHUMIIMOHHBIX CTPYKTYP YIIPABICHUS U UX TUIIBL
17. CymHOCTb, 32124 1 QYHKIIUK KOHTPOJLIHNHTA.
18. Koopaunamus kak QyHKINS MEHEIKMEHTA.
19. Koopaunaiusi Ha OCHOBE pa3IMYHBIX MOJIENICH JeeTUPOBAHUS TTOJTHOMOYHIA.
20. ITpuuuHBI BO3pacTaHUs POIU MEHEKEPOB B COBPEMEHHBIX YCIOBHSIX.

21. OcHOBBI pa3pabOTKH yIPABIEHYECKUX PEILICHUH.

22. JIuaepcTBO U BIACTb.

23. Pa3ButHe KIaCCHUECKUX CTHIICH PYKOBOJICTBA.
24. Oco0eHHOCTH POCCUIICKON MOJIENTN YIIPABICHHUS.
25. CoBpeMeHHbIE MOJIENIN YIIPABICHHUSL.

26. ITopTpeT COBpEeMEHHOTO MEHEKEPA.

27. IlnanupoBanue, Kak pyHKIMS MeHepKMeHTa. CyIIHOCTb, 3a/Ja4y U IPUHLIUIIBI IIJITAHUPOBAHUSI.
28. Ilponecc mnanupoBanus. OpraHU3alMOHHbBIE CTPYKTYPhl MEHEIKMEHTA
29. IlnanupoBaHue U IPOrHO3UPOBAHKUE B CUCTEME MEHEKMEHTA

30. MotuBarus Ha nyTH 3()(PEKTUBHOTO ympaBieHHUs (3aKOH POCTa CIOKHOCTH, 3aKOH BO3pacTaromei
HEOIpeIeIEHHOCTH, 3aKOH 00paTHOTO 3¢ dekra).
31. CopepxatenbHblE TEOPUU MOTUBALIUH.

32. IIpoueccyanbHble TEOPUU MOTHBALUU.

33. MotuBarmoHHbie MoJieH (Teopun «X» U «¥Y» Jlyrnaca Makl peropa u Bunbsm Oyuu u Teopus «Zy).
34. OcHOBHBIE 3Tanbl IpOLECCa KOHTPOJIS .
35. BHemHu 1 BHYTPEHHUN KOHTPOJIb.
36. BHemHui KOHTPOJIb HAa KPYMHBIX MPEeANpUATHIX Poccun: 11eap METOABI M YCIOBHS peAIU3alUH.
37. KoMMyHHUKallMOHHBIE CETH U UX PAa3HOBUIHOCTH.
38. PemieHue: pa3HOBUIHOCTH U 3TaIlbl IPUHATHS.
39. Cnioco6sI cbopa, 00paboTKH, Mepeiav ¥ MOTydeHUs] HHPOPMAIIHH.

40. Ponb koMMyHUKaIMi 1 HHPOPMAIIUHU B IPUHATUH YIPABICHYECKUX PEIICHUH

6. MeToanueckne yKazaHus JJis1 00y4AIOIUXCSH MO OCBOEHHUIO U CIATIIMHbBI
NuHoBanuoHHbIE 00pa3oBaTebHbIE TEXHOJIOTHH

Bunx o6pazoBaTenbHBIX
TEXHOJIOTUi, CPEICTB
nepeladyy 3HaHUM,
(dbopmHpoBaHUs YMEHUH U
MIPAKTUYECKOI'0 OIbITA

Ne TeMbI / TEMA JIEKIIUT

No pakTuyeckoro
(ceMHHApCKOTO)
3aHATHS/HAUMEHOBAHHE
TEMBI

Ne
1a00paToOpHO
i paboThl /
EJIb

Jlekuus-nuckyccust

Tema 1. «CymHocTs 1
XapaKTepHbIE YEPThI
COBPEMEHHOI'0 MEHE/KMEHTA .
OBOJIIOLIUS. MEHE/DKMEHTA. »

Tema 8. «OCHOBEI

3. «OcHOBHBIE

O6cyxaeHue npoOIeMHOM PYKOBOJICTBa, BJIACTH, byHKIMN
CUTyaluu JUIEPCTBA U CTUIIH MEHEPKMEHTa U UX
yTpaBJIECHUS.» COJICpKAHUEY.

JlenoBas (posieBast urpa)

2. «Texuomorus u
METOIbI MEHEDKMEHTA.
Mosienn 1 METOJBI
MPUHATHUS
YIPaBICHUECKUX
PELICHUI.

Pazbop
CUTYyalHi

KOHKPETHBIX

1. «OpranuzaimoHHbie
OTHOILICHUS B CUCTEME

6. «MoTtuBausa
NEATELHOCTH B
cucreMe
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MCHCIPKMCHTA.» MCHCIXKMCHTA».

7. «PerynupoBanue u
KOHTPOJIb B CUCTEME
MEHEIKMEHTa
Cnaua-nexknuu
5. «CTtpaTterndyeckue u
TaKTUYECKHUE TIJIaHbl B CHCTEME
yIpaBJeHUs] OpraHu3alueny.

B mHauvanme cemecTpa CTyIeHTaM HEOOXOAMMO O3HAKOMHUTHCS C TEXHOJOTHYECKOW KapTou
JUCHUIUIMHBL, BBISICHUTH, KaKH€ pPE3yJIbTaThl OCBOCHHUS AMCLMILIIMHBI 3asBJICHBI (3HAHUS, yMEHUS,
IIPAKTUYECKUHA OMbIT). [ yCHemHoOro OCBOEHUS IUCLMILIMHBI CTYJE€HTaM HEOOXOAMMO BBINOJHUTH
3aJaHus, TpeIyCMOTpeHHbIe paboueil yuyeOHOM MpOrpaMMOi AMCHUIUIUHBI U TPOUTH KOHTPOJIBHBIE
TOYKH B CPOKH, yKa3aHHbICE B TeXHOJormyeckoud kaprte (pazmen 11). OT kadecTBa W TMOJHOTHI MX
BBIMIOJIHEHUsT OyJEeT 3aBUCETh YPOBEHb C(OPMHPOBAHHOCTH KOMIICTCHLMH W OLEHKA TeKyIlel
ycreBaeMocTH o aucuuiuinHe. [1o uToram Tekyiiel ycreBaeMOCTH CTYAEHTY MOXET ObITh BbICTaBJIEHA
OLICHKAa II0 IIPOMEXYTOYHOM aTTeCTallld, €CJIM OTO IPELYyCMOTPEHO TEXHOJIOIMYECKOM KapTou
aucuuIuiiHbl. CUCKK y4eOHBIX MOCOOMH, HayuHBIX TPYJOB, KOTOPBIE CTYJEHTaM CIELYeT IPOYecTb U
3aKOHCIIEKTUPOBATh, TEMbl MPAKTHUUECKUX 3aHSATHA U BOIIPOCHI K HUM, BOIIPOCHI K 3a4e€Ty U Jpyrue
HE00XOMMBbIE MaTepHaibl yKa3aHbl B pa3pabOTaHHOM JUIsl JAHHOW JAUCHUILIUHBI y4€OHO-METOINYECKOM
KOMILJIEKCE.

OcHoBHOI (OpMOH OCBOEHHUSI AUCLUIUIMHBI SIBJISIETCS KOHTaKTHas padoTa C NpernojaBaTesieM -
JEKIMY, TPAKTUYECKUE 3aHATHS, KOHCYJbTallMM (B TOM YHCJIE WHAUBUAYaJbHBIE), B TOM YHCIE
IIPOBOAMMBIE C IPUMEHEHUEM TUCTAaHIIMOHHBIX TEXHOJIOTHN.

Ilo pmucuuniamHe dYacTh TeM  (pa3felioB) M3ydaeTcss CTyJEHTaMU  CaMOCTOSITENIBHO.
CamocrostenbHas pa0oTa IpegyCMaTpUBAeT IOATOTOBKY K ayJUTOPHBIM 3aHATHUSM, BBIIOJIHEHUE
3aJJaHUi IOJrOTOBKY K IPOMEXYTOYHOMN aTTeCTalluy (3a4eTy).

Ha nexumoHHBIX M MPAKTUYECKUX 3aHATHIX BbIpaOaThIBAIOTCS HABBIKM M YMEHHs 0Oy4YarOLINXCs
[0 TMPUMEHEHHWIO T[IOJIyYEHHBIX 3HAHMH B KOHKPETHBIX CHUTYalMsX, CBS3aHHbIX C Oyayei
npoeCcCUOHANBHON  JesATeNbHOCThIO. Il0  OKOHUaHMM  W3yuyeHHs AMCUUIUIMHBI  [POBOJUTCS
MIPOMEXYTOYHAsl aTTECTALMS (3aUET).

PerynspHoe noceuieHue ayAUTOPHBIX 3aHATHI HE TOJIBKO CIIOCOOCTBYET YCIEIIHOMY OBJIAJICHHIO
3HAaHUSIMH, HO U TIOMOTaeT OpPraHu30BaTh BpEeMs, T.K. BCE BUABI yUEOHBIX 3aHATUN paclpeneieHbl B
CeMecTpe IUNIAaHOMEPHO, C YUYETOM HEOOXOMMbIX BPEMEHHBIX 3aTpar.

B y4eGHOM mporiecce MCIONB3YIOTCS JIEIOBbIE M POJICBBIE WUIPHI, pa300p KOHKPETHBIX CUTyalUd U
pelleHre NpakTU4YeCKUX 3aj1ad. TeKkyIMid M UTOroBbIH KOHTPOJIb HNPOXOAUT B (hOpME KOMIBIOTEPHOIO
TECTUPOBAHUS 3HAHMI.

D¢} ekTBHOCTH OCBOCHUS AUCHUILINHBI TIOBBIIAETCS 33 CUET IPUMEHEHUS CIEAYIOIMINUX TEXHOJIOTHI:

- BBICTYIIJICHUE C OIIOPOM HAa MyJIbTUMENA IIPE3CHTALUIO;
- KOMITBIOTEpPHOE TECTUPOBAHUE;
- paboTa ¢ 3JeKTPOHHBIMU YHIUKIIOTICAHSIMU.

BricTymienue ¢ onopoii Ha MyJIbTUMEIUA MPE3CHTALIHIO.

[Ipe3enranust mpexanonaraeT JAEMOHCTPALMI0 MaTepHaja Ha OOJBIIOM JKpaHe, COICPKHT
Ha3BaHMs OCHOBHBIX pPa3[eIOB M TE3UCOB BBICTYIUICHHMS, a TaKKE HENOABW)KHBIC M IIOABMKHBIC
wumocTpanuu (dpororpaduu, BUIeoPpUIBLMBI, MYJIbTUIUTUKALIIH).

MynbpTHMeMa BBICTYIIIEHNS MOBBIIAIOT 3PPEKTUBHOCTh yUEOHO-BOCIIMTATENILHOIO Mpoliecca 3a
CYET:

- aKTMBM3alUU BOCIPHATHS CTYJCHTOB 3a CYET MWCIIOJNIB30BAHMS 3BYKOBBIX M 3PHUTEIBHBIX
JIEMOHCTPALMH, BBIAEIEHUS [JIABHBIX MBICIICH;

- BO BpeMs BBICTYIUICHHs IIPENOJAaBaTeNb, JOKJIATYMK HE TEPSAIOT KOHTAKTa C ayJUTOPHUEH, He
TPATUT BPEMS HA BBIITUCBHIBAHNE TEKCTA HA JJOCKE;

- Oonpmol 00beM HH(MOPMAIMM MOXET ObITh TOJXy4YeH u3 VHTepHeTa, ¢ KOMITAaKT JWCKOB U
BOCIIPOM3BE/ICH Ha 3KpaHe, B popmare, BUIUMOM BCEM CTYJICHTAM;
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- CTyJEHTaM TMIpPOIIe OTBeYaTh, KOTJa OH ONHpaeTcs Ha oToOpakaeMmbli, Ha HKpaHe IUIaH
BBICTYIIJICHHUS.

KommnsrorepHoe TecTupoBaHue.

[IpenonaBaTenpb, HMCMIONB3YIOMIMNA TECTOBBIE METOBI, MOXET CaMOCTOSATENBHO CO37aTh TECT,
MOJIB3YSICh COOTBETCTBYIOLICH OOOJIOYKON- CHCTEMOW UIsl CO3JaHHs TECTOB (TAaKyl0 BO3MOXKHOCTH JA€T
UCIOJIb30BAaHNE MHTEPAKTUBHOTO allllapaTHO-IPOrPaMMHOI0 KOMIIJIEKCA).

KommnbroTepHoe TecTupoBaHue (C MCHOIB30BAHWEM WHAWBUIYAJBHBIX ITyJIBTOB TECTUPOBAHUS)
JaeT BO3MOXKHOCTb 3a KOPOTKUH IPOMEXYTOK BpEeMEHH (DUKCHPOBaTh, aHAIU3UPOBATh pPE3yJIbTaT
MPOJIETIaHHOM paOOThI, BO3BPAIIATHCS K BHITIOJHEHHOMY 3aJJaHUI0, pab0TaTh HaJl OIIMOKAMHU.

Pabota ¢ 351eKTpOHHBIMH SHIUKJIONEIUSMHU.

CoBpeMEHHOMY 4YEIIOBEKY HEOOXOAMMO YMETh OBICTPO HCKaTh HYXHYI HWH(POPMAIHIO,
HaXOJALIYIOCS Ha pa3HbIX HocuTensix. KommnbroTep mo3Bosser oToupaTh U aHAIU3UPOBATh HHPOPMALIUIO.
st 5ppexTHBHOTO MoMcKa HHYOPMAIH HEOOXO0AUMO HAYUUTHCS IPABUIBHO, (POPMYIIMPOBATH BOIPOCHI
U TI0JIb30BaThCS TOMCKOBBIMHU CUCTEMAaMH.

PaboTta ¢ 9JMEKTPOHHBIMU SHIMKIONEIUSIMH JaeT BO3MOXKHOCTh, COKOHOMHB BpeMs, HaTH
HeoOXoIMMyI0 MH(OPMAIIMIO B HYKHOM paszfele (HarpuMmep: BbIOpaB B AIEKTPOHHONW OMOTHOTEUKE UMS
aBTOpa, OBICTPO HAUTH HYXXHOE MPOM3BEICHUE, WIM HAWTH HYXHYIO WILIIOCTPAIMIO U UH(OPMAIHIO U3
m000#1 001aCTH 3HAHUN).

6.1. MeToanueckne ykazaHus JJ151 00y4aOIUXCS M0 OCBOCHHMIO U CIUIIMHBI HA
NPaKTHYeCKUX (CEMUHAPCKHUX) 3aHATHAX

[IpakTuyeckue (ceMUHAPCKUE) 3aHATHSL 00yYarOIUXCcs 00eCIeynBaloT:

- IPOBEPKY U YTOUHEHUE 3HAHUIL, MOJIyYEHHBIX Ha JIEKIHSIX;

- TONyYeHHE HaBBIKOB COCTABJICHUS [IOKJIAZOB U COOOIIEHUH, OOCY>KACHUS BOIPOCOB IIO
y4eOHOMY MaTepuany AUCHUTIINHBL;

- 0o0cyX7ieHHe BOIIPOCOB B ayJUTOPUH, pa3leieHHOM Ha rpynnsl 6 - 8 oOywarommxcs Jau0o
WHANBUAYaIbHbIX;

- BBITMIOJTHEHUE IPAKTUYECKUX 3aJIaHUM, 3a/1a4;

- TOJABEJCHUE WTOTOB 3aHSITUH IO PEUTUHIOBOM CHCTEME, COIJIaCHO TEXHOJIOTMYECKON KapTe
JTUCLUTLITUHBI;

- IpyToe.

Coaepixanue 3aJaHui JIs1 NPAKTHYECKUX 3aHATHH

3ansaTre 1. «CymHOCTh M XapaKTepPHbIe Y€PThl COBPEMEHHOT0 MEHEeIKMEHTa . JBOJIIOIUSA
MEHEIKMEHTA.)

Bormpocs! k 3aHATHIO:

. ConepxaHue MEHEKMEHTA U €ro0 OCOOEHHOCTH.

. Ucropudeckue npeanocbuiKu 3aposK/ICHUS HAYKH YIIPaBICHUSI.

. Pa3zBuTHe B3III110B HA MEHEKMEHT.

. llIxona Hay4yHOTO yIpaBIEHUSI.

. Knmaccuueckasi(amMuHUCTpaTUBHAS ) IIKOJIA YIIPABICHUSI.

. lIxomna opraHU3alMOHHOTO MMOBEICHHUS.

. IIIxomna yenoBe4yeCKuX OTHOIICHH.

. IlIxosna HayKu yIpaBiICHUS.

3amanue 1

Ornpenenure BEpHYIO CTPATErHIO BBIXO/IA U3 MCUXOJIOTMUECKOM UIPBI U pa3pelieHHs
KOH(MIUKTHOU cuTyanuu. [IoMHHTE O TOM, 9TO BBl HAXOJIUTECH B POJIA PYKOBOJIHUTEIIS.
Curyauusa «/la, HO».

Ha coBemnanuu TOproBeIx areHToB A cOOOIIAET, YTO MOCTOSIHHO TEPSET 3aKa3bl U3-3a TOTO, YTO
KOHKYPEHTBI CTaJIA IPOU3BOJUTH HOBYIO IPOIYKLHMIO U MPOAABATh €€ N0 3aHUKEHHBIM LIeHaM
(mo3urust xepTBhI). Kosuiern AensiTesi ¢ HUM CBOMM OIIBITOM YCIICIIIHOTO KOHKYPHUPOBaHUS
KK B CBOCH 00JIACTH U JAIOT COBETHI (ITO3UIUS CIIACUTETS ), HO BCE MPEATIOKEHU A

01N DN W —
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OTBEpraeT, HaXo/sl B HUX U3bsHBI U TBEPJS, UTO B €r0 00JACTH 3TU IPUEMBI HE cpadaThIBalOT,
YeMm Gosnbliie Bo3pakaeT A, TeM OoJIblIe eMy CTapaloTcs TOMOYb. Yepe3 HEeKOTOpoe BpeMst
pykxoBoauTenb b 3ameuaet: «S BUXKY, YTO BBl HE XOTUTE HUYETO U3MEHUTD, U Y MEHSI COBEPILIEHHO
[Iponao XejJaHue MPoaoIKaTh 3TO o0cyxaeHue!» Hactynaer TuimHa 1 o0111ast HEJIOBKOCTb.

3ansaTue 2. «TexHoJ0rusi 1 MeTOAbI MeHeKMeHTa. Moen U MeToAbl NPUHATHS
YIpPaBJIeHYeCKUX pelieHuii.
Bonpocsl k 3aHATHIO:

1. COBpeMeHHI)Ie B3IV AbI HA pa3BUTUC MCHCIKMCHTA.

2. [ToHATHE OpraHU3anyy U Tanbl €€ Pa3BUTHUS.

3. Oco0eHHOCTH OpTaHU3aINH KaK 00bEKTa YIIPaBICHHUS.
4. Opranu3annoHHO-TIPaBOBbIE (POPMBI IPEATPUATHHA.
3aganuel

Omnpenenute BEpHYIO CTPATETUIO BBIXO/IA U3 MCUXOJOTHYECKONH HTPBI U pa3perieHUs
KOH(IIMKTHOW cuTyaruy. [loMHHUTE O TOM, YTO BBl HAXOJAUTECH B POJIH MO TIMHEHHOTO.
Curyauusa «/la, HO».

Ha coBemanuy TOProBBIX areHTOB A COOOIIAET, YTO TOCTOSHHO TePSET 3aKa3bl U3-3a TOTO, YTO
KOHKYPEHTBI CTaJIi MPOU3BOIUTH HOBYIO MPOIYKIIMIO U MPOJIaBaTh €€ M0 3aHMKCHHBIM IIeHaM
(mo3unust xepTBhl). Kosuieru AensTcsi ¢ HUM CBOMM  OIBITOM YCIIEITHOTO KOHKYPUPOBAHUS
Ka)KJIbIi B CBOEH 00JIaCTH M TalOT COBETHI (TTO3UIIUS CITACUTEIIsS), HO BCE MPEIOKEHUT A
OTBEpraeT, HaXo/sl B HUX U3bSHBI U TBEP/IS, UTO B €r0 0OJIACTH 3TH MPUEMBI HE CpabaThIBAIOT,
Uewm Gombinie Bo3pakaeT A, TeM 0OJIbIIIe eMy CTaparoTcsl TOMOYb. Yepe3 HEKOTOPOe BpeMsi
pykoBoautelnb b 3aMeuaet: «5 BUXKY, UTO Bbl HE XOTUTE HUYETO U3MEHUTD, U Y MEHSI COBEPILIEHHO
MpOoIaio eJlaHue MPoJ0JLKaTh 3T0 o0cykaeHue!» HactynaeT TuimHa u o01as HeTOBKOCTb.
3ananmue 2

Omnpenenure BEpHYIO CTPATETUIO BBIX0/1A U3 MCUXOJIOTMUYECKONH HIPBI U pa3perieHUs
KOH(MIUKTHON cuTyanuu. [loMHHTE O TOM, YTO BBl HAXOJIUTECH B POJIA PYKOBOJAHUTEIIS.
Cutyanus «ITozop»

PykxoBoauTenb MOCTOSHHO HAXOAUT B pab0Te MOJYMHEHHOTO MOTPEIIHOCTH M OIIUOKH, U,
HECMOTpS Ha TO, yTo paboTa Ha 99 MPOLEHTOB ciellaHa OYeHb XOPOI0, OOBUHSET MOAUYNHEHHOTO
B IIpOBaJIe BCETo 3ajanus (mo3unus npecneaonatens). COTpyIHUK YyBCTBYET ce€0sl BUHOBATHIM,
HAYMHAET U3BHHATHCSA Uy HETO (DOPMUPYETCS KOMIUIEKC HEBO3MOKHOCTHU BBITIOJIHUTH paboTy 1O
TpeOOBAHUSAM PYyKOBOAUTEINS (TIOZUIUS KEPTBBI).

[enoBas urpa 1.: «IIpoBeneHne 1eJI0BbIX IEPeroBOpoB»

ey neJ10BOI UTPBI:

1.IlpuobpeTenne omnbITa 1EI0BOTO OOIICHUSI.

2. OBnazicHHEe CONMATLHBIMA HOpMaMH (DOPMATTbHOM KOMMYHHUKAIUH.

3 ®opmMupoBaHKE MOJOKUTEILHON, aTMOC(EPHI TPOBEICHHUSI TIEPETOBOPOB.

4.Pa3BUTHE HABBIKOB KOJUIEKTUBHOIO MIPUHSTHUS PEIICHUS B YCIOBUSIX KOHCTPYKTUBHOIO
B3aMMOJICHCTBUS U COTPYAHUYECTBA.

3ananue:

1. U3yunTh 1 NpoaHAIM3UPOBATH 33/JaHHYI0 CUTYaLIHIO.

2. IloAroToBUTE apryMEHTHI B N10JIb3Y CBOETO IPEJIOKEHMS.

3. [IpexycMOTpeTh KOHTPAPTYMEHTHI JPYTrOi CTOPOHBI U MOATOTOBUTHCS K UX OTPAKEHHIO.

4. Noctuub coriameHus ¢ npeacraButensmu upmsl (HUN).

5. IIpoBectu aHanu3 pe3ysbTaTOB MIEPETOBOPOB, OTMETUB MOJIOKUTEIbHBIE U OTPULIATEIbHbBIE
CTOPOHBI.

JlabopaTtopusst HUN MunucrepcTBa 000poHbBI

Bama naGopaTopusi OMOJIOrHUECKUX UCCIEAOBAHUN SBISETCS OJHON U3 BEAYIIUX B KPYITHOM
HUWMW, npunagnexamem MunuctepctBy o6oponsl. B mociennue ronasr 6romker HUA
CYILIECTBEHHO YMEHbINUJICS 1 Bama tabopaTopusi ObuTa BEIHYKJEHA COKPATHTh YacTh IEPCOHAA.
Mososible COTPYAHUKHU YBOJIMIUCH IO COOCTBEHHOMY JKEJIaHUIO U 3aPETUCTPUPOBATIU YaCTHYIO
¢bapmaneBTHueckyio pupmy. B Bameit nabopaTopun octanuck 3acity’keHHbIE YUCHBIE,
popaboTaBIIKE 3/1€Ch BCIO KU3Hb.

JlBa nust Hazag MuHucTepcTBO 060poHBI coobimmiao HUM o HagBuraromencs: 3K0JI0rHuecKon
katacTpode. 3anmackl XUMUYECKOTO OPYXKHsI, 3aXOpOHEHHbIE Ha nmojurone Cupenessiii bop, nanmm
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yTeUuKy. Y 1aJoCch BpEMEHHO MPEIOTBPATUTH BEIOPOC TOKCMHOB B aTMOC(Epy, OAHAKO YEPE3 JIBE
HeJIeM MPOPbIB ra3oB HenszoexeH. [locTpanaeT HaceneHre KPYIHOTo MPOMBILIIIEHHOT'O PervoHa,
BCS TEPPUTOPUS KOTOPOTO CTAHET HEMPUTOAHOM 115 poxkuBaHus Ha 15-20 ner. Bamum
COTPYAHUKH, pa3pabaThIBaBILIME 3TO OPYXKHE €I11e BO BpeMsl BOIHBI, 3HaI0T criocol 3(pPeKTUBHOI
HEeHTparn3auy TOKCHHOB C MTOMOIIBIO CIIEIHAIbHOTO abcopOeHTa. Ero BaykHEHIIMA KOMITIOHEHT
M3rOTaBJIMBAETCS U3 CKOPIIYIIBI "IIapckoro opexa'. ITOT opex coOMparoT B €IMHCTBEHHOMH
PENUKTOBOH pollle Ha TOPHOM ore cTpaHbl. Ha ynuiie qexabpb, HUKaKHUX 3a11aCOB 3TUX OPEXOB B
HUMU Her, caenyromuii ypoxxait opexoB Oy1eT coOpaH TOJIbKO B CEHTAOpe. 3aMEHUTH "LapCKuii
opex" ueM-1100 IpyruM HEBO3MOXKHO.

Kounneru c¢ rora coo01aroT, 4To OMH U3 TAMOIIHUX MPEJNpUHUMATENEeH 3aKyTHII OCCHbIO U 10
cux nop umeet 120 kxr "napckoro opexa". ITOro KoJu4ecTBa BIOJIHE JOCTATOUHO JUIsS
M3TOTOBJICHUSI HYKHBIX 00beMOB aOCOpOEHTa U MOJIHOW HeHTpanu3aui TOKCHHOB B CUpeHEeBOM
Bbopy.

Kounneru nononHuTensHO coodumyg, yTo Bamm yBonuBIecs COTpYAHUKH TaK)Ke HAUMHAIOT
MIEPETOBOPHI C IPEATPUHUMATEIEM O MIOKYIIKE BCEH MapTUH OPEXOB.

Bamy oTHOILIEHUS C 3TUMHU MOJIOABIMH YYEHBIMHU BECbMa HATAHYThl. OHU cyasaTcs ¢ Bamen
nabopaTopueli o TOBOLY OJHOTO MMAaTEHTA, 3asBKY Ha KOTOPbI Bl moganu mocne ux
yBoJIbHEHHUs. [[i1st Bac ycnex ¢ abcopOeHTOM KpaiiHe BajkeH, T.K. [I03BOJIUT HE TOJIBKO COXPAaHUTh
1a00paTOPHIO, HO U CYIIECTBEHHO YBEIMYHUTH €€ OI0/pkeTHOE pruHaHCUpoBaHue. CUTYyaIHs
OCIIOKHSIETCS eIIe ¥ TEM, UTO JIeHeT Ha mpuoopererue opexoB y HUU nver, a MunuctepcTBo
00OpOHBI HE MOXKET BBIJICIIUTH U3 CBOETO ype3aHHoro Oropkera 6onee 120 muH. pyoOeid. Bam
MIOHATHO, YTO OpeXH OyAyT MPOJaHbl TeM, KTO OOJIbIIIE 3aIlIaTUT.

MuHHCTEpCTBO 000POHBI MPEITIOKHUIO BaM BCTPETUTHCS JIJIs IEPETOBOPOB ¢ Bammmu ObIBIIMMU
COTPYAHMKAaMU U3 4acTHOH (pupmsbl. [leperoBopsl Ha3HaYEHbI HA MOJJIEHb...

Bamma nenb: J0CTHYB COTNAIIEHUs ¢ IPEACTaBUTENISAMU (PUPMBI.

MoJsiogas yacTHas (papmaneBTudeckas pupma

Bama mononiast uactHas ¢apmMarieBTHUECKas pupma pazpadoTana IpUHIUITHAIBHO HOBBIN
npernapar Ajs JeueHus 3a00J1eBaHMsl, OPaKAIOLIEr0 HOBOPOXKICHHBIX. DTa COBEPIIEHHO HE
M3yYCHHAs, HEJAaBHO BO3HUKIIAS 00J€3Hb TOJIOBHOTO Mo3ra 1o HazBanueM JJUITIC menzbexHo
IIPUBOJUT K CMEPTHU B TCUCHUE IBYX HEJENb.

HoBelil npenapar, 3anareHToBaHHbIH Bamu Ha poauHe u 3a pyoexoM, obecrieunBaet 100%
u3BiedeHne HoBopoxkaeHHbIX OT JIMIIC, a B ManbIx g03aX MOXKET OBITh UCIIOIB30BaH ISt
BaKLIMHAIMK Oyaymux Matepeil. Hukakux moOoYHBIX sIBIEHUH Ball penapar He BbI3biBaeT. OH
cepTUPUIHUPOBaH MUHUCTEPCTBOM 3paBOOXPAHEHUS U PEKOMEH0BAH K HE3aMeNINTEIbHOMY
IIPOU3BOJCTBY.

Nudopmanus o Bamem ycnexe crajna mMHMpoOKO U3BECTHA Yepe3 CPeCTBA MACCOBOM MHGOPMAITHH.
TeneBunenue u ra3ersl 3aMmydany Bac nuHTepBbI0. DTO MEpBbHIi 00bIION yeriex Bareit
MaJIEHbKOM (pUpMBI, KOCTSIK KOTOPOH COCTaBMIJIM MOJIOJIbIE YUEHBIE, €Ille TP rojia Ha3al
pabotasme B 6onbmiom HUW, npunaanexarem MunuctepctBy 000ponsl. [TomrMo HayyHOTO
IIpU3HaHUsA, Bl paccunThIBaeTE HE TONBKO BEPHYTHh KPEIUT, ITOJIy4ECHHBIN TPU IO/la Ha3a] 4epes
MUHHCTEPCTBO 3/IpaBOOXpaHEHHs (CPOK BO3BpaTa UCTEK MeCALl Ha3al), HO U MOJTY4YHUTh
COJIUJTHYIO TIPUOBLITb.

JIBa nHs Hazax MUHHCTEPCTBO 34paBOOXPAHEHUS YBEIOMMWIO Bac 0 TOM, 4TO B CTpaHe BHE3AIIHO
Havanach snugemus JJUIIC. TlepBbie qBecTr BOCEMHAAIATh HOBOPOXKACHHBIX
TOCHHUTAIM3UPOBAHBI, 0’)KUAAETCS, YTO 00JIE3Hb TOPA3UT 2 THICSYH HOBOPOXKIECHHBIX. 3HAS O
Bamewm npenapare, pogutenu HOUYIOT y Bammx nsepeit...

OTH coObITHS 3acTany Baury (GupmMy Bpaciuiox. [Ipemapar npou3BoauTCs U3 saep «LUapCKOro
opexa, KOTOPBIA COOMPAIOT B €IMHCTBEHHOM PETMKTOBOM POIIle HA TOPHOM FOTe€ CTpaHbl. Barm
3arachl opexa IOJIHOCTBIO YIIUIM Ha uccienoBanus. Ha ynuie nekalOpb, cleayomuid ypoxai
opexoB OyJieT coOpaH TOJBKO B CEHTIOpe. 3aMEHUTH «IAPCKHUI OpeX» 4eM-JIH00 APYyTHM
HEBO3MOJKHO.

Vixe nBa qHs1 Bel «BucuTe Ha Tene(oHe» U BBIICHUIIN, YTO OAMH U3 I0KHBIX IpeANpUHUMATEIeH
OCEHBIO 3aKyNWJI U 10 cUX Nop uMmeeT 120 Kr «1japckoro opexa». IToro KoJau4ecTBa BIIOJIHE
XBAaTUT Ha JIEYCHHE BCeX 3a00JIEBIINX U HA MIMPOKYIO BaKLIUHALMIO Oy Jymux Marepeil. Bam
TaKXe CTaJIO U3BECTHO, YTO IIAPCKUH Opex» JIMXOPaTOYHO UILYT OBIBIINE KOJUIETH U3
o6oponnoro HUU.
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VY Bac ¢ HIMH BechbMa HaTSHYThIE OTHOMICHHUSI. Majio Toro, 4To Bbl ObUTH BBIHYKCHBI YBOJIUTHCS
n3 HUU, Bel eme u cyaurecs ¢ HUM o moBoay 0AHOro naTeHTa, B OCHOBE KOTOPOTO JIEXkKAIU
Bamm nnen.

Cutyanus Bac He paayer erie u notomy, uro Bama monosaas ¢pupMa He MOXKET 3aIIaTUTh 3a
opexu 6onee 120 muH. pyOneid, koTopble Bamm coTpyaHUKN cOOpaiyu «c MUpPY MO HUTKe». Bam
MOHATHO, YTO OpeXy OyAyT MPOJaHbl TOMY, KTO OOJIbIIIE 3aIlIaTUT.

YTpom Bam no3BonmIM 13 MuHHCTEpCTBa 0OOPOHBI 1 BBI3BAJIM HA TIEPETOBOPHI C
npencrasutenssmu Toro camoro HHUMU. IleperoBopsl Ha3HauY€HbI HA MTOJIACHS ...

Bamra nens: noctuus cornamenus ¢ npeacrasurensamu HUN.

3anstue 3. «OcHOBHbIEe QYHKIHMM MeHEKMEHTA U UX COep KaHHe».

Bomnpocs! k 3aHATHIO:

1. IlnanupoBanue, kak GyHKIKS MeHeKMeHTa. CyIHOCTD, 3a/1a4K U IPUHIIMIIBI IUTAHUPOBAHUSL.
2. [Ipouecc mnannpoBanus. OpraHu3alvoOHHbIE CTPYKTYpPbl MEHEKMEHTA

3. IlnanupoBaHue ¥ MPOrHO3UPOBAHKUE B CUCTEME MEHEPKMEHTA

4. MotuBanus Ha myTH 3((GEKTUBHOTO YIIpaBIeHHs (3aKOH pOCTa CIOKHOCTH, 3aKOH
BO3pAaCTAOIICH HEOTIPEACIEHHOCTH, 3aKOH 00paTHOTO Y PekTa).

3aganue 1. Wsyuuts M npoaHaIM3MpoBaTh NPOU3BOACTBEHHYIO cuTyauuro «Dopj Buepa, ceroiHs W 3aBTpa». JlaTh
pa3BEpHYTHIII 000CHOBaHHBIN OTBET Ha Bompoc: Kakme mpuHnmms!r ympasneHus (mo A. ®Daifomro) mcmonb3oBanmuck [eHpu
®opmom mpu ymnpasieHun ¢upmoit «Popx Morop»? CrenaTe BBIBOA O TOM, KakuM 00pa3oM NpHUMEHEHHE MPUHIIAIIOB
YIpaBJICHUS IIOMOTaeT OPTaHU3aNN JOOUBATHCS YCIIEXOB.
IIpousBoacreenHas curyanus «@opa Buepa, cCeroaHs U 3aBTpay»
I'eapu @opx Obu1 BenmukuM pykoBoguTeneM. OH TPEACTaBISUT apXeTHIl ABTOPHUTAPHOTO MPEATNPHHAMATENS
npomuioro. CKIOHHBIH K OAWHOYECTBY, B BBICIIEH Mepe CBOCBOJIBHBIN, BCErja HACTAMBAIOIIMN Ha COOCTBEHHOM
IIyTH, MIPE3UPAIOIINI TEOPHH U «OeCCMBICIIEHHOe» uTeHHe KHUT, Popa cunuTall CBOMX CIYXKAIUX «ITOMOIIHUKAMI.
Ecmm «(IOMOLIHHUK» OCMCIIUBAJICA NNEPECUNUTH CDOp[ly WK CaMOCTOATEIIbHO ITPUHUMATh BaXKHOC PCHICHUC, OH 06LI‘IHO
numancs pabotel. Ha pupme «Dopa MoTop» TOIBKO OJTUH YESIOBEK MPHUHUMA PELICHHUS C JIIOOBIMH MTOCICICTBUSIMH.
O6mme xe npuHiunel Popra ObuM cymMMHpOBaHBI B onHOM (paze: «JIro0oif moxynarenb MOXET IOJYYHTh
aBTOMOOMIIB JII000T0 L[BETA, KAKOTO MOXKEIAET, TOKA aBTOMOOMIIb OCTaETCSI YEPHBIMY.
®opxa caenan cBoro Mozenb «TH» HACTONBKO AEMIEBOH, YTO €€ MOr KYNMHUTh NMPAaKTHYECKH JII000H paboTaromuii
YeIOBEK.
[Ipumepnro 3a 12 ner @opa mpeBpaTiI KPOMIEYHYO KOMIIAHUIO B THTAHTCKYIO OTPAcih, N3MEHUBIIYIO aMEPHKAHCKOE
obmectBo. Bomee Toro, oH chemam 3TO, MOCTUTHYB, KaK IOCTPOWUTH aBTOMOOWIIB, MPOIaBaeMblid Bcero 3a 290
JIOJUTapOB, H IJIATS CBOMM PabOYMM OIHY M3 CaMBIX BBICOKHX CTaBOK TOT'O BPEMEHH — 5 MOJUIapoB B Hexmemo. Tak
MHOTO Jroned Kymwid monens «Tm», uto B 1921 1. «@opm Motop» KoHTpoimpoBaiga 56% pBIHKa JIETKOBBIX
aBTOMOOMJIEH M 320/IHO MOYTH BECH MUPOBOI PHIHOK.
dopa, kak yxe 0TMEUalloch, ObUI HECrHOaeMo KECTKHM, CBOCBOJIbHBIM U MHTYUTHBHBIM 4YelIOBEKOM. «UenoBek He
JIOJDKEH LUIATBhCS B3aj Brepén», — rosopwi Popxa. HampoTrus, Ha KaxIoro pyKOBOIUTENS OBbUIM BO3JIOKEHBI
ornpeenéHHbIe 0053aHHOCTH, ¥ JaHa Oblia cBoOOIa JenaTh BCE, YTO HEOOXOMMO ISl UX BBITIOJIHEHHMS.
B T0 Bpemst kak «®opa MoTtop» coxpaHsila BEpHOCTh YEPHOH Mojenn «Tu» U Tpaaunuu, coriacHo KOTopoi 6occ
KOMaH/Iy€eT, a OCTaJbHbIC BBINOIHAIOT, pupma «JlxeHepan MoTtopc» BBela B MPAaKTUKY YacTbhle 3aMEHBI MOJIEJIEH,
mpeyiaras MoTPeOUTENI0 IMUPOKUI aCCOPTUMEHT CTHIIEBBIX M IIBETOBBIX O(OPMIICHUH W AOCTYHHBIN KpeauT. Joms
«®@opn MoTop» Ha pPBIHKE pe3KO COKpaTHiach, a peHTHHT e€ pyKOBOAMTENEH CHiIbHO cHI3mICS. B 1927 r. ®upma
ObLTa BRIHYXK/ICHA OCTAHOBHUTH COOPOYHBIN KOHBEHep, YTOOBI MEPEOCHACTHUTE €T0 IO BHIITYCK BeChMa 3aIl031aBIIeH
Mozenn «Ax». 910 mo3sommio «/xenepan Motopey» 3axBaTHTh 43,5% aBTOMOOWIBHOTO PBIHKA, OCTaBUB (HUpME
«Dopx Motop» meree 10%.
Hecmotps Ha xecTokuil ypok, @opa Tak 1 HE CMOT MPO3peTh. BMecTo TOro 4To6bl yUuThCs Ha ombITe «JKeHepain
Motopcy, OH IPOIOJIKAN IeHCTBOBATh Mo ctapuHke. B cnenyromue 20 ner pupma «Dopx MoTtop» enBa ynepkaiach
Ha TPEThEM MECTEe B aBTOMOOWJILHOH MPOMBIIUIEHHOCTH U TIOYTH Kbl roj| Tepsuia aeHbriu. OT GaHkpoTcTBa €€
criacalio TOJIbKO 0OpalieHue K pe3epBy HAJIMYHBIX B 1 MIIpJI. JOJIapoB, KOTopbiidi Dopa CKOMMII B yja4yHble BpEMEHa.

3ansnrtue 4. «CTpaTernyeckue M TAKTHYECKHeE IUVIAHBI B CHCTEMeE YIIPaABJIeHHU S
OpraHu3anmen?.

Bonpocsl Kk 3aHATHIO

1. KOMMYHHMKAIIMOHHBIE CETU U UX PA3HOBUIHOCTH.

2. Pemienue: pa3sHOBUAHOCTH U 3TaIlbl IPUHATHS.

3. CnocoOs1 cOopa, 00pabOTKH, epelavur U MOTydeHUs] HH()OPMAIIHH.

4, Muccust u cTpaTerusi OpraHu3alui.

5. Buasl cTtparernii
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6. AHanu3 BHEIIHEH BHYTPEHHEW Cpeibl

Saganue 1

Omnpenenure BEpHYIO CTPATETUIO BBIX0/A U3 NICUXOJIOTMUYECKON HUIPhl U pa3perieHUs
KOH(IMKTHOU cuTyanuu. [IoMHUTE O TOM, YTO BBl HAXOAUTECH B POJIH PYKOBOJIUTEIIS.
Curyauust «ITau MeHsa»

PabGoTHMK A B 1I€JIOM 3HAET CBOE JIEJI0 XOPOIIO U BBIMOJHAET €ro JOCTAaTOUYHO KayecTBeHHO. Ho
IIPU 3TOM ITOCTOSIHHO COBEPILAET MEJIKHE OIMIMOKH, KOTOPBIX BIOJHE MOYKHO H30€XKaTh.
Hauanbauk b kaxaplil pa3 BeI3bIBaeT ero k cede st 00bsICHEHUH U A MOJTy4aeT «TUHOK»,
KOTOpPBIM Ha BpeMsI JIeaeT ero BHUMaTeIbHEe. 3aTeM CUTyalusl HOBTOPSIETCSL.

3ananue 2

Omnpenennure BEpHYIO CTPATETUIO BBIX0/A U3 IICUXOJIOTMYECKON HIPhI U pa3perieHUs
KOH(UIMKTHOU cuTyanuu. [IoMHHTE O TOM, UTO Bbl HAXOAUTECH B POJIM MOJYUHEHHOTO.
Curyauust «IIau MeHsa»

PabGoTHMK A B 11€JIOM 3HAET CBOE JIEJI0 XOPOIIO U BBIMOIHAET €ro JOCTAaTOUYHO KayecTBeHHO. Ho
IIPU 3TOM ITOCTOSIHHO COBEPILIAET MEJIKKE OIMMOKH, KOTOPBIX BIOJHE MOYKHO H30€XKaTh.
Hauanbauk b kaxaplil pa3 BeI3bIBaeT ero k cede st 00BbSICHEHUH U A MOJTy4aeT «ITUHOKY,
KOTOpBIN Ha BpeMsI JIeaeT €ro BHUMATENIbHEE. 3aT€M CUTyalLUsl IOBTOPSIETCSL.

3ansarue 5. «Opranu3aliuOHHbIC OTHOUIEHHUS B CHCTEMe MEHEIKMEHTA.»

Bonpocsl Kk 3aHATHIO

1. OpraHu3alMoOHHbIE CTPYKTYpPbl MEHEIKMEHTA

2. Jlunelinble 1 PYyHKIUOHATBHBIC CBSI3U

3. ApnanTuBHBIE U OIOPOKpPATHUECKHE OPTaHU3AIMOHHBIE CTPYKTYPBHI.
3amanue 1
Ornpenenure BEpHYIO CTPATETHIO BbIXOA U3 ICUXOJOTUYECKOW HUTPHI U pa3pelIeHUs
KOH(MIMKTHON cuTyauuu. [loMHHUTE O TOM, YTO BBl HAXOUTECH B POJIM OTYMHEHHOTO.
Cutyanus «Ceituac st Tebe OKaxy».

PykoBoauTens TOBOPUT OMO3AABLIEMY COTPYAHUKY: «A BbI 3HAE€TE, KOTOPBIN yxkKe 4ac?»
CoTpyaHHK BUHOBATO OTBe4aeT: «3BHHUTE, MOXKAIYHCTA, 32 OMIO3/IaHKe, 3TO OOJIbIIE HE
MOBTOpUTCS». PykoBoauTens (yrpoxaroiie): «Bbl yxe TpeTuii pas 3a 3Ty HEJCITIO
omnasasiBaeTe Ha paboTy. S He Oyay Oounblie ¢ 3TUM MUPUTHCS». He 3Has1, Kak pearupoBatsb,
MTOJAYMHEHHBIN MOJIYUT.

3ansarue 6. «MoTuBalus AeSITEILHOCTH B CHCTEME MEHEAKMEHTA.

Bonpocsl Kk 3aHATHIO

1. ConepxatenbHble TEOPUH MOTHUBALIIH.

2. ITporieccyanbHble TEOPUU MOTHUBAIUH.

3. MotuBannonHsle Mozenu (Teopun «X» u «Y» Jlyrnaca MakI'peropa u Bunesam Oyun u
TEOPHS «Z»).

3ananue 1.

Onpenennre BEpHYIO CTPATETHIO BBIXOA U3 ICUXOJOTHYECKONW HUIPHI U pa3pelICHUs
KOH(MIUKTHOU cuTyanuu. [loMHHTE O TOM, YTO BBl HAXOJIUTECH B POJIA PYKOBOJAHUTETIS.
Curyanusa «4 royn»

CoTpyHulia, paHee 3aHMMAaBILASICS 3aKyNKaMU, OJMy4uia Apyroe Ha3Ha4YeHUe U OYEHb XOPOILIO
crpaBisieTcsi ¢ padoroil. O HaKo OHA MOCTOSIHHO 3aJaeT 1iedy BOMPOCHL, HA KOTOPbIE MPEKPACHO
MOXET OTBETUTh cama. Co3HaBast 3TO, PYKOBOJIUTENb KaXAbI pa3 pearupyeT Ha TAaKue BOIPOCHI
pa3Ipa)xx€HHO, OT YETO CTPAJAIOT HE TOJIBKO OTHOIIEHUS C 3TOM COTPYAHULEH, HO U KJIIUMAT B
KOJUICKTHUBE.

3ansrtue 7. «PeryJupoBaHue U KOHTPOJIb B CHCTeMe MEHEIKMEHT)

Bomnpocekl K 3aHATHIO

1. OcHOBHBIE ATaMbI MPOLECCa KOHTPOJIA .

2. BHemHui 1 BHYTPEHHUM KOHTPOJIb.

3. BHemHui KOHTPOJIb HAa KPYIHBIX TpeAnpusiTusx Poccuu: 1eib METOAbI U yCIOBUSA
peanu3aium.

3ananmne 1

Ornpenenure BEpHYIO CTPATETHIO BbIXOA U3 ICUXOJOTUYECKOW HUTPhI U pa3pelIeHUs
KOH(MIMKTHON cuTyauuu. [loMHHUTE O TOM, YTO BBl HAXOUTECH B POJIM OTUYMHEHHOTO.
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Curyanus «Cam yBHUIIUIIB, YTO U3 BCETO ITOTO MOTYUUTCS»

PykoBonutens A naet 3ananue b mpuobpectu obopynoBaHue onpeneieHHoi mapku. b
IBITAaeTCA OOBSICHUTH €MY, YTO 3TOT THUI 000pYIOBaHHS HE CTOMT MOKYTATh U TI0 KaKOi MpHYUHE.
Ho A, 3a koTOpBIM MOCIIETHEE CTOBO, TOJOMPAET BHEIIHE BECOMbBIE apTYMEHTHI B MOJIb3y CBOETO
pemienus u yoexnaer b B ero npasunsHocTU. b cornamaercs: «Hy xopoiiio, eciu Bbl Tak
IyMaere, TO sl mpuoOpeTy 3To 000pyAOBaHUEY, - OJHOBPEMEHHO TOHOM PEeYd U HAOOPOM CIIOB U
MHTOHAIMEH B )pase AaBas MOHATH A Ha CKPHITOM YPOBHE, YTO OH HE COTJIACEH C PEIICHUEM U HE
OyZIeT HeCTH HUKAKOM OTBETCTBEHHOCTH 3a ero mocneAcTBus. Yepes HeKoTopoe Bpemst MHeHHe b
MOATBEPIKIaeTCsl, M 000pynoBaHue neMoHTHpyeTcs. Korna A BeI3bIBaeT k cede b, 4To0sn!
MIPOaHATM3UPOBATH MPUYNHY HEYIa4yH, TOT OTBedaeT: «BbI e caMu XoTenu NpruodpecTd UMEHHO
3TO - A s ¢ caMOro HavaJia mpeaynpekai Bac, 4To 000pyJOBaHUE HUKYAA HE TOTUTCS». Takum
00pa3oMm, CKpbITass KOMMYHHKAIUSI CTAHOBUTCS SIBHOM U MOPOXKIAET CMEHY pOJiei u
HaANpPSKEHHOCTh B OOLLIEHUH.
3ansaTue 8. «OCHOBBI pYKOBOACTBA, BJIACTH, JUAEPCTBA U CTUJIH YIPABJICHUS.)

Bonpoce! K 3aHATHIO

1 JInaepcTBO U BIACTb.

2 Pa3BuTune Kiraccuyeckux CTUIEH pyKOBOACTBA.

3. OCco0EHHOCTH POCCUIICKON MOJIENTN yTIPABIICHHUSI.

4 CoBpeMeHHbIE MOJENH YIIPABICHUS.

5. [TopTpeT coBpeMEHHOTO MEHEIKEPA.

3ananmue 1

Ornpenennure BEpHYIO CTPATErHIO BBIXOJA U3 IICUXOJIOTMYECKON WIPBI U PA3PEIICHUS
KOH(IMKTHOW cuTyaruu. [lIoMHUTE O TOM, YTO BBl HAXOAUTECH B POJIH PYKOBOJIUTEIIS.
Curyanusa «Cam yBHIIHIIB, YTO U3 BCETO 3TOrO MOITYUUTCS»

PykxoBogurens A naet 3amanue b npuoOpectu o60pyaoBanue onpeaeaeHHoi Mapku. b
MBITaeTCs OOBSICHUTH €MY, YTO ATOT THUI 000PYI0BaHUS HE CTOUT MOKYNATh U MO KaKOM
npuurHe. Ho A, 3a KOTOPBIM IOCIIeIHEe CII0BO, TOIOMPACT BHEIIHE BECOMBIEC apIyMEHTHI B
MOJIb3y CBOETO pemieHus u yoexxnaet b B ero npasunbpHocTH. b cormamaercs: «Hy xopoio, ecnu
BbI TaK JyMaeTe, TO sl IPHOOPETY 3TO 000pyI0BaHHUE», - OAHOBPEMEHHO TOHOM Peyd U Habopom
CJIOB M MHTOHAIMEH B pase naBasi HOHATH A Ha CKPHITOM YPOBHE, UTO OH HE COTJIACEH C
pelieHreM 1 He OyZeT HeCTH HUKaKOW OTBETCTBEHHOCTH 3a €ro MocieICTBU. Yepe3 HeKOoTopoe
Bpemst MHeHHe b moaTBepxkaaercs, u obopynoBanue neMontupyercsa. Korna A BbI3bIBaeT k cede
b, 4T0o0BI MpOaHaTM3UPOBATh NPUYMHY HEYAa4H, TOT OTBeuaeT: «BbI ke camu xorenu
MPUOOPECTH UMEHHO 3TO - A 5 ¢ caMOro HavaJia mpeaynpex/iai Bac, YTo 000pyA0BaHUE HUKY1a
HE rouTCs». TakuM 00pazoM, CKpbITasi KOMMYHHUKAIUS CTAHOBUTCS SIBHOM M MTOPOKAAET CMEHY
poJielt ¥ HallpsHKEHHOCTh B OOILIEHUH.
3ansaTue 9. «@PakTopbl 3PPeKTUBHOCTH MEHEKMEHTA.)

Bonpocel Kk 3aHATHIO

1. Pounp yenoBeyeckoro kanutasia B 3((HEeKTUBHOCTH YIPaBICHHUS

2. ®aktopsl 3HPEKTUBHOCTH U OIICHKH

3ananmue 1.

Onpenennre BEpHYIO CTPATETHIO BBIXOA U3 ICUXOJOTHYECKONW HUIPHI U pa3pelIeHUs
KOH(IIMKTHOU cuTyaruu. [loMHHTE O TOM, YTO BBl HAXOAUTECH B POJIH MOTUUHEHHOTO.
Curtyanus «ITozop»

PykxoBoauTenb MOCTOSHHO HAXOAUT B pab0Te MOJUMHEHHOTO MOTPEIIHOCTH U OIIUOKH, U,
HECMOTpS Ha TO, 4To paboTa Ha 99 MPOLIEHTOB c/iellaHa O4Y€Hb XOPOLIO0, OOBUHSAET NOJYMHEHHOTO
B IIpOBaJIe BCEro 3a1anus (mo3unus npecienoBatens). COTpyIHUK 4yBCTBYET ce0sl BAHOBATHIM,
HAYMHAET U3BHHATHCSA Uy HETO (DOPMHUPYETCS KOMIUIEKC HEBO3MOKHOCTHU BBIMIOJIHUTH paboTy 1O
TpeOOBAHUAM PYKOBOAUTEINS (TIO3ULUS KEPTBBI).

JlaGopaTtopHbie pad0Thl Y4eOHBIM IVIAHOM He MPeIyCMOTPEHbI

7.@0H/1 OLIEHOYHBIX CPECTB /1JIsl MPOBeJAeHUs TeKYIero KOHTPOJIsl yCleBaeMOoCTH,
NPOMEKYTOYHOM aTTeCTALNH 00y4aIOIIUXCS N0 JUCHUILIHHE (3a4eT)
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@OoH/IBI OIIEHOYHBIX CPEJCTB, MO3BOJISIOMINE OLIEHUTH YPOBEHb C(HOPMUPOBAHHOCTH KOMIIETEHITHA
U Pe3ybTaThl OCBOCHUS AUCLUIUIMHBI, IIPEACTABIICHBI CIEIYIOIUMHA KOMIIOHEHTAMM:

Konx ouenuBaemoit | Tun KOHTpOJIs Buna konTpos KonngectBo
KOMIIETCHITUHT DNeMEHTOB
(wm ee yacTn)

OKI1-9,IIK 1.1-1.3 | Tekymuii KOHTPOJIb YCTHBIW OIPOC IO TEMaM 1-40
IIK 2.2-2.6 CEMUHAPCKUX 3aHATUI
K 3.1-3.3

OKI1-9,IIK 1.1-1.3 | Tekymuii KOHTPOJIb Brictymiienue ¢ goknagamu| 1-35
IIK 2.2-2.6
IIK 3.1-3.3

OKI-9, IIK 1.1-1.3 | mpomexyTOUHBII TeCT 162
K 2.2-2.6
K 3.1-3.3

7.201eH0YHBIE CPEICTBA A/ TEKYLIero KOHTPOJISA YCIIeBAeMOCTH, IIPOMEKYTOYHOM
aTTecTally 110 UTOraM OCBOCHHS 1M CIHHIIIHHbI

Pesy IbTaThi 0CBOCHHS OueHouHbIe cpeACTBA (IIEpeUeHb BONPOCOB, 3aJaHUI U
JUCIUILINHBI ap.)
3naem: OK1-9, I1IK 1.1-1.3 1. Conepxanue MEHEKMEHTA u ero
[1IK 2.2-2.6 OCOOCHHOCTH.
IIK 3.1-3.3 2. Hcropuyeckue mpeanocbulKu 3apoKICHUS
HAyKH YIpaBJICHHUS.
(GyHKINH, CyITHOCTD U 3. Pa3BuTHe B3IJI10B HA MEHEPKMEHT.
XapaKTepHbIC YEPTHI 4. [IIkona Hay49HOTO YIIPaBJICHUS.
COBPEMEHHOTO MEHEI)KMEHTA; 5. Knaccuueckasi(aaMUHUCTpaTUBHAS) IIKOJIA
MPOLECC MPUHATHUS U pEaIU3allii | yIpaBICHHUS.
YIPaBIEHYECKUX PELICHUM; 6. [IIkona opraHM3allnOHHOTO MOBEIECHHUS.
CYIIIHOCTb CTPATETHUYECKOr0o 7. [Ikoma yenoBeYeCKUX OTHOLICHHIA.
MEHEI)KMEHTA: OCHOBHbBIE 8. [IIkona HayKu ynpaBiIeHHUS.
NOHATUSA, QYHKIIUU U TIPUHITUIIBL; 0. CoBpeMeHHbIE B3IUIAAbl HA  pa3BHUTHE
CIOCcOObI YIpaBIICHUS MEHEPKMEHTA.
KOH(IUKTaMH; (GYHKITHH 10.  TloHaTue opraHu3zallid © JTambl ee
CTPaTEeruyecKoro IIaHUPOBAHUA U | pa3BUTHSL.
METO/IbI peaIn3aliu 11. Oco0OeHHOCTH OpraHM3aliu Kak OO0BEeKTa
CTPaTEeruuecKoro IiaHa; HTarbl, yIpaBiIEHUsI.
BUJIbI U TIPaBUJIA KOHTPOJIS; ITHKY 12.  OpraHu3aiMOHHO-TIPABOBBIC (hopMbI
JIEJIOBOTO OOIICHHS; MIPEATPUSITHIA.
13.  OOmas xapakTepUCTHKa BHELIHEH cpelbl
OpraHu3aIH.
14. BuyTpenHnsass cpema opraHudzanu, €€
OCHOBHBIE 2JIEMEHTHI.
15. Muccus u cTpaterusi OpraHu3aluu.
16.  IloHATHe OpPrIHU3NLUOHHBIX CTPYKTYp
yOpaBiIeHUS U UX THIIBI.
17.  CymHocTb, 3a1auu u byHKIIUN
KOHTPOJUIMHTA.
18. Koopaunanus KaK byHKIUS
MEHEPKMEHTA.
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19.  KoopauHauus Ha OCHOBE
MoJieNel 1eJIeTUpOBaHMs TOTHOMOYUIA.

Pa3IMYHBIX

20.  IlpuuyuHBI BO3pacTaHMs POJIU MEHEIKEPOB
B COBPEMEHHBIX YCIIOBHSIX.
21.  OcHOBBI pa3palOTKH  yHpPaBIEHYECKUX
peLICHUH.
22.  JlupepcTBO M BIIACTb.
23.  PaszBurue KJIACCUYECKHUX CTUIIEH
PYKOBOJICTBA.
24. OcobeHHOCTH POCCUNCKOMN MOJEIN
yIpaBJIEHUsI.
Ymeem: OK1-9, IIK 1.1-1.3 25.  CoBpeMeHHbIE MOJENH yIPaBICHUS.
[IK 2.2-2.6 26.  IlopTpet cOBpeMEHHOI0 MEHEIKepa.
K 3.1-3.3 27. IlnanupoBanue, Kak (QyHKIHS MEHEIKMEHTA.

NPUMEHATh 3HAHHS MEHEIKMEHTA
OpyU H3YYEHUH NPOQecCHOHATBHBIX
MoayJied W B MpodecCHOHATHHOU
JACATCIIbHOCTH,

Cy1mHOCTb, 3a/1a41 ¥ PUHLIUIIBI TUTAHUPOBAHMUS.

28. Ilponecc nnanupoBaHus. OpraHu3allMOHHBIE
CTPYKTYpbl MEHE)KMEHTA

29. IlnanupoBaHue U
CUCTEME MEHEKMEHTa

30. MotuBanuas Ha TOyTH  3PPEKTUBHOTO
yopaBieHuss  (3aKOH  pocTa  CJIOXHOCTH,  3aKOH
BO3pacTaloieil HeonpeAeaEHHOCTH, 3aKOH OOpaTHOTrO
apdexra).

31. ConepxarenbHble TEOPUU MOTHBALUU.

32. IIpoueccyaiibHble TEOPUHU MOTHBALIMH.

33. MoTtuBaunoHHble MOAENH (TEOPUH «X» U «Y»
Hyrnaca MaxkI peropa u Bunbsm Oyau u Teopust «Z»).

34. OcHOBHBIE 3TaNbl ITpoOLECcCa KOHTPOJIS .

35. BHemHuil 1 BHYTPEHHU KOHTPOJIb.

IIPOrHO3MPOBAaHUE B

36. BHemHM  KOHTpPOJAb  Ha  KPYIHBIX
npeanpusTHsaXx Poccuu: 1menb MeETombl W YCIOBUS
peaN3aIym.

37. KomMyHuKanmoHHbIE ceTu u ux
Pa3HOBUIHOCTH.

38. Pemienue: pa3sHOBUIHOCTH U TAIbI PUHSITHUA.
39. Cmnocobsl cOopa, 00paboTkH, nepeayu u
MoJTy4eHus: nHpopMaIuu.
40. Ponbp KOMMyHUKaIMi 1 HTHPOPMALIUU B IPUHATUI
YIPaBJICHUYECKUX PEIICHUN

7.3. MeToan4eckne peKOMEHIAIUM K ONpeiesIeHUI0 POoLeAyPbl OlleHUBAHUS 3HAHMN,

YMeHMI, HABBIKOB M (MJIM) ONBITA JeSITeJIbHOCTH
PaGouas yuebHas mporpamMma JUCIUILTUHBI COAECPIKUT CIEIYIOINE CTPYKTYPHBIE 2JIEMEHTHI:

- MepeyeHb KOMIETCHIWH, (opMUpyeMBIX B pe3ysbTaTe W3ydYeHHs IUCIHIUIMHBI B TIPOIECCE

OCBOCHHA O6p8.30B3T€J'IBHOI’I IIporpamMMmBbl;

- TUIIOBBIC KOHTPOJIBHBIC 3aJjaHUS WJIM WHBIC MaTCpualbl, HGO6XOI[I/IMBIG JJIs1 OLICHKH 3HaHI/II\/JI,
YMGHI/II\/'I, HAaBBIKOB H (I/IJ'II/I) OIlbITa ACATCIIBHOCTU B IMPOLECCE OCBOCHUA O6pa3OBaTeHLHOﬁ nporpamMmal

(manee—3ananus). 3aAaHus M0 KaXK/10M KOMIIETEHIIUH, KaK IPABUJIO, HE JIOJKHBI TIOBTOPSATHCS.
TpeboBanus nmo popmupoBanuio 3a1anus Ha oueHky SHAHUU:

- 00ydJaromuiicss JOJKEH BOCHPOM3BOIUTh M OOBACHATH Y4eOHBIH MaTepuan ¢ TpeOyemoii

CTCIICHBIO HaquOfI TOYHOCTH U ITOJITHOTHI,

- NPUMCHAKOTCA CpCACTBA OLUCHHUBAHUA KOMHeTeHHI/II\/'IZ TCCTUPOBAHUC, BOIPOCHI IO OCHOBHBIM

IIOHATUAM JUCLHMITIIMHBI U T.II.

TpeGoBanus 110 OPMUPOBAHHUIO 3a1aHKs Ha onerky YMEHUM:
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- oOyuvarouiics JODKEH — pellaTh THUIOBbIE 3aJayd  (BBINOJNHATH 3aJaHHsA) Ha OCHOBE
BOCIIPOM3BEJICHUS CTAHJAPTHBIX AITOPUTMOB PEIICHUS;

- NPUMEHSIOTCS CJENYIOIIME CpPEACTBA OLEHUBAHUS KOMIETEHLMN: IPOCThIE CUTYal[MOHHBIE
3aJaun  (3alaHus) C KOPOTKMM OTBETOM WM TPOCTBIM JeHCTBUEM, YNpPaKHEHUs, 3aJaHHus Ha
COOTBETCTBHUE WJIM Ha YCTAHOBJICHUE NMPAaBUIbHON NOCIIEA0BATENBHOCTH, 3CCE U JIPYTOE.

TpeboBanust 1o ¢QopMupoBaHHiO 3aJaHUs Ha oOLEHKY HaBblkoB U (wim) OIIBITA
JNEATEJIBHOCTU:

- oOyuaromuicsi JOJDKEH pelaTh YCIOXKHEHHbIE 3a7auyd (BBINOJHATH 3aJaHMs) Ha OCHOBE
MIPUOOPETEHHBIX 3HAHUM, YMEHUIN 1 HaBBIKOB, C UX IPUMEHEHUEM B OIPE/ICICHHBIX CUTYalMSIX;

- TMPUMEHSIOTCS CPEACTBA OLEHMBAHMUSA KOMIIETEHIMH: 3aJaHus TpeOYIole MHOTOLIaroBbIX
pelieHui KaKk B W3BECTHOM, TaK WM B HECTAHJAPTHOW CUTYyalUsX, 3aJaHus, TPEOyIOIIHUe MOATAITHOTO
pelleHus ¥ pa3BepHYTOr0 OTBETA, CUTYyallMOHHbIE 33J]aui, IPOEKTHAs JAEATEIbHOCTD, 3aJaHUsl PaCYEeTHO-
rpadudeckoro tuma. CpencTBa OlEHUBAHNS KOMIIETEHIINH BHIOMPAIOTCS B COOTBETCTBHH C 3asIBICHHBIMU
pe3yJibTaTaMu 00y4eHUs M0 AUCLHUIIHHE.

[Tpornerypa BeICTaBIICHUS OIICHKH TOBOAMTCS 10 CBEICHHS 00YUYaIOIINXCs B TEYCHUE MECAIa C Hayajia
U3yYEHUs] AUCLUIUIMHBI MyTeM O3HAKOMJICHHS HX C TEXHOJIOTMYECKOM KapTOW IUCIHMILIMHBI, KOTOpas
SABIISICTCS. HEOTHEMJIEMOH YacThio paboueil yaeOHOW IporpaMMBbl 10 JTUCIUIUIHHE.

B pe3ynbraTe olleHMBaHUS KOMIETEHIUH [0 AMCHUILUIMHE CTYJCHTY HAUMUCISIOTCA Oaulbl MO IIKae,
yKa3aHHOH B paboueil yueOHOI mporpaMMe 1o AUCIHUILTHHE.

7.1. Omnucanue nmokasarejieil ¥ KpUTepueB OLeHUBAHUA KOMIIETEHIIUIA,
ONMHUCAHNE KA OLeHUBAHUS
VYcmemrHocTs YCBOCHUS NUCHUIIIIMHBI XapaKTCPU3ZYCTCA Ka4eCTBEHHOU OI_IGHKOI\/JI Ha OCHOBC JIMCTa
OLICHKM C(OPMUPOBAHHOCTH KOMIIETEHIUH, KOTOPBIA SBISETCS MNPUIOKEHHEM K  3a4eTHO-
BKSaMeHaHHOHHOﬁ BCAOMOCTH IIPpHU MPOBCACHNN HpOMG)KyTO‘-IHOfI arrecrauu 1o JUCHUIIIINHE.

Kpurepuu oneHuBaHus KOMIETEHIIH

Komnemenyus cuumaemces cgpopmuposanmoti, €Clii T€OPETUIECKOE COACpKaHUE Kypca OCBOCHO
MIOJIHOCTBIO; TIPU YCTHBIX COOECENOBAaHUSAX CTYACHT HWCYEPIIbIBAIONIE, I10CIEN0BATEIbHO, YETKO H
JIOTHYECKH CTPOWHO H3JaraeT y4eOHbI mMaTepuas; CBOOOJHO CIIpaBISETCA C 3aJayaMH, BOIPOCAMH H
JIpYyTUMH BUIAMHU 33/IaHUM, TPEOYIOIMX MPUMEHEHHs 3HAHH, MCIOIB3yeT B OTBETE JIOTIOJHUTEIHHBIN
MaTepual; Bce MpelyCMOTPeHHbIE pabodeil yueOHOM MporpaMMoii 3aJaHus BBITIOHEHBI B COOTBETCTBHHU
C YCTAaHOBJICHHBIMM TpPEOOBAHUSAMH, CTYJIEHT CIOCOOEH aHAIM3UPOBaTh IOJIYYEHHBIE pPE3YJbTaThl;
MIPOSIBIISIET CAMOCTOSITENILHOCTD MPH BBIIIOJIHEHUU 3aJ]aHHi, KAUeCTBO UX BBIMOJIHEHUS OIICHEHO YHCIIOM
6aiu1oB ot 86 110 100, YTO COOTBETCTBYET HOBbILULEHHOM) YPOBHIO CHOPMUPOBAHHOCTU KOMITCTCHITHH.

Komnemenyus cuumaemces cgpopmuposanmoti, €Clii TEOPETUIECKOE COACpKaHUE Kypca OCBOCHO
MIOJIHOCTBIO; TPU YCTHBIX COOECEIOBAHUAX CTYIEHT IOCJIENOBATEIbHO, YETKO U JIOTMYECKH CTPOMHO
u3naraeT y4eOHBIN MaTepuan; CIpaBisieTcs C 3aJadaMH, BONPOCAMHM M JPYTHMMH BUIaMH 3aJaHUM,
TpeOYIOIMX NPUMEHEHUs] 3HaHWi; BCE IMPEIyCMOTpPEHHbIE pabodeil y4eOHOW MpOrpaMMoOil 3aJaHus
BBIMIOJTHEHBI B COOTBETCTBUU C YCTAaHOBIICGHHBIMH TPEOOBaHUSIMHU, CTYACHT CIIOCOOEH aHAIM3UPOBATh
MOJIy4E€HHBIE PE3YyJIbTaThl; MPOSBISET CAMOCTOSITENILHOCTh IPHU BBIINOJHEHUM 3aJaHUl, KauyecTBO HX
BBIMIOJTHEHUSI OIIEHEHO 4YucioM OamioB oT 61 mo 85,9, 4TO COOTBETCTBYET HOpPO208OMY YPOBHIO
c(OpPMUPOBAHHOCTH KOMIIETEHIUH.

Komnemenyus cuumaemcs necghopmuposanHou, €Ciu CTYIEHT TPHU BBHINOJHEHWU 3aJaHU He
JEMOHCTPHUPYET 3HAHUW y4eOHOro Marepuana, JMAOMYyCKAaeT OIMUOKH, HEYBEPEHHO, C OOJIBIIUMH
3aTPyIHEHUSIMU BBITIONHSET MPAKTHUECKHE PadOThI, HE JEMOHCTPUPYET HEOOXOIUMBIX YMEHHH, IO
HEBBITIOJTHCHHBIX 3aJIaHUH, MPETyCMOTPEHHBIX pabodeil ydeOHOW mporpamMmoit coctaBiser 55 %,
KAauecTBO BBHITIOJHEHHBIX 3aJlaHUN HE COOTBETCTBYET YCTAaHOBICHHBIM TpeOOBaHHSIM, KAayeCTBO UX
BBITIOJTHEHHS OLICHEHO YUCJIOM 0aJlsIoB HUXKE 61, 9TO COOTBETCTBYET 00NOPO20BOMY YPOBHIO.

IIIkaja oleHKH YPOBHS OCBOCHMS AUCHMIIIUHBI
KayecTBeHHast olleHKa MOKET ObITh BBIpa)KE€HA: B MPOLEHTHOM OTHOLIEHWH KayecTBa YCBOCHHUS
JUCHMIUIMHBL, KOTOpasi COOTBETCTBYET OaijaMm, M TEpPEBOAUTCS B YPOBHEBYIO IIKaly M OLEHKH
«OTIMYHOY / 5, «xopouioy / 4, «yJOBIETBOPUTEIBHOY» / 3, «HEYIOBIECTBOPUTEIBHOY / 2, «3aUTEHO», «HE
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3a4TeHo». IIpenogaBarens BeAeT MMCbMEHHBIN y4eT TEKYIIEW YCIIeBAEMOCTH CTYIEHTa B COOTBETCTBUU C
TEXHOJIOTMYECKOU KapTOU 10 NTUCLMILIAHE.

Ilxana OYEHKU pe3)yibmamos OCB0EHUA auCLﬂ/ll’lJlqul, cqbopMupoeaHHocmu Komnemem;ud

IIxajbI OLIEeHKH YPOBHA
c()OpMHPOBAHHOCTH IIkajia oleHKH YPOBHSI OCBOECHHS TUCIUTLTHHBI
KoMmneTeHun (i)

VYposnesas 100 100 S-6annvnasn wxana, Heouppepenyupos
WKana oyexKu banvHas banvHas ougpepenyuposannas AHHASL OYeHKA
KOMNnemeHyuu wKana, wKana, oyenka/bann

% %
JIOTIOPOTOBBIN HuxKe 61 HuxKe 61 «HEYJIOBJIETBOPUTEILHO He 3aureno
/2
MOPOTOBBIN 61-85,9 70-85,9 «xopotio» / 4 3a4TCHO
61-69,9 «YIIOBJICTBOPUTEILHOY / 3a4TEHO
3
MTOBBIIICHHBIN 86-100 86-100 «OTIUYHOY / 5 3a4TE€HO

8. YueOHo-MeTOnUYecKOe U MH(POPMAIIMOHHOE 00ecTieyeHue JUCIIUTNIMHBI

8.1. IlepeyeHb OCHOBHOI M 10NIOJTHUTEJIbHON y4eOHOM JUTEPaTYypbl, HEOOXOAMMOM A5
OCBOEHHS THCIMIIIMHBI

Cnucku 0cHO6HOU Tumepamypul

1. Buxanckuii, O. C. MeHemkMeHT [DneKTpoHHBbIH pecypc] : yueO. ais cpen. crel. yuel. 3aBeieHui
/ O. C. Buxanckuii, A. 1. HaymoB. - 2-e¢ usn., nepepad. u gom. - Jlokyment Bookread2. - M. :
Marwuctp [u ap.], 2018. - 286 c. - Pexxum noctyna: http://znanium.com/bookread2.php?book=961778.

2. KapmmioBa, E. H. MenemkMeHT [DIIeKTpOHHBIN pecypc| : ydeb. mocobue uist cpea. mpod.
oOpa3oBaHus 1o crnenuanbHocTy "OxoHomuka u ynp." / E. H. Kubimosa. - JlokymenTt Bookread2. - M.
: ®OPYM [um ap.], 2015. - 302 c. - Pexxum noctyna: http://znanium.com/bookread2.php?book=492807.

3. Paifuenko, A. B. MeHemxMmeHT [DnekTpoHHbI pecypc] : yued. mocoOue st cpen. mpod.
oOpaszoBanus / A. B. Paituenko, . B. Xoxiosa. - Jlokyment Bookread2. - M. : UHOPA-M, 2017. -
Pexxum moctyma: http://znanium.com/bookread2.php?book=563352.

Cnucku 00nonHumenvHou 1umepamypol

4. Buxauckuii, O. C. MeHeIXKMEHT [DIeKTPOHHBIM pecypc] : y4eO. AJis By30B IO HAMPaBICHUIO
noArotr. "OkoHoMHKa" U crienrabHOCTAM "®duHaHchl U kpeaut", "byxraart. yder, aHanu3 U ayaur',
"MupoBas skoHomuka'", "Hanoru u Hanoroo6noxenue" / O. C. Buxanckuii, A. . HaymoB. - 6-e u3n.,
nepepad. u nor. - Jlokyment Bookread2. - M. : Maructp [u ap.], 2017. - 654 c. - Pexxum pocryma:
http://znanium.com/bookread2.php?book=769974.

5. Kucnskos, I'. B. MeHeKMEHT: OCHOBHBIE TEPMUHBI U TIOHATHUS [ DneKTpoHHBIN pecype] / T, B.
Kucnskos, H. A. Kucnskosa. - 2-e uzg. - Jlokyment Bookread2. - M. : UHOPA-M, 2016. - 176 c. -
Pexxwum nocryna: http://znanium.com/bookread2.php?book=553749.

6. Koxesuna, O. B. Tepmunonorust Teopun ynpasieHus. CaoBaps 6a30BbIX YIPaBICHYECKUX
TepMuHOB [TekcT] : yue0. mocobue s CTYACHTOB By30B 10 HanpasieHusM noarot. 080200.62
"Menemxment", 081100.62 "T'oc. u mynunut. ymp." (kBanudukamus (crenens) "6akanasp") / O. B.
Koxepuna. - M. : UHOPA-M, 2015. - 155 c.

7. MeHemkMeHT opranuzanuu. MiToropas artectanus CTy/I€HTOB, IPEAIUTIOMHAS IPAKTHKA U
JTUTIJIOMHOE TIPOCKTUPOBAHUE [ DNEKTPOHHBIN pecypc] : yueld. mocodue ajisi By30B MO IKOH.
cnerranbHocTsM / C. [1. Pesnuk [u ap.] ; mox o6m. pen. 3. M. Kopotkosa u C. [I. Pe3nuka. - 4-e uzn.,
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nepepad. u gom. - M. : UHOPA-M, 2015. - 336 c. : ni., Tabun. - Pexxum gocryma:
http://znanium.com/bookread2.php?book=405639.

Humepnem-pecypcot

1. BPubs.com [Onektponnsiii pecypc]. — Pexkum poctyma: http://www.bpubs.com. — 3ari. ¢
JKpaHa.

2. Business.com [DnekTpoHHBIN pecypc]. — Pexum noctyna: http://www.business.com. — 3ari. ¢
JKpaHa.

3. Consulting.ru [DnexTpoHHbIN pecypc]. — Pexum poctyna: http://www.consulting.ru. — 3ari. ¢
JKpaHa.

4. Finanalis.ru [DnexktpoHHsii pecypc]. — Pexxum moctyma: http://www.finanalis.ru. — 3arm. c
JKpaHa.

5. Morningstar [DmeKTpoHHBIN pecypc] : [0a3a TaHHBIX M0 AMEPUKAHCKUM KOMIIAaHUSM, BKITIOUast
oTpacieBble 1aHHbIe]. - Pexum noctymna: http://morningstar.com. — 3ari. ¢ 3kpaHa.

6. TAPAHT.PY [DnektpoHHbIi pecypc] : nHDOpMaAIMOHHO-TIPAaBOBOM MopTal. - Pexxum nocrtyma:
http://garant.ru/. - 3ari. ¢ sKpaHa.

7. Koncynprantlliroc [DnexTpoHHbIN pecypc] : opuIuanbHbIiA CAUT KOMITAHUH
«Koncynsrantllmtocy. - Pexxum nocryna: http://www.consultant.ru/. - 3arm. ¢ sxpana.

8. MexayHapoaHblii HMHCTUTYT AayTCOPCHUHra [DNEeKTpOHHBIM pecypc]. — Pexum pocryna:
http://www.outsourcing.com53 19. — 3aru. ¢ 3kpaHa.

9. Hayunas osnektponnas Oubmuoreka eLIBRARY.RU [Onekrponnsnii pecypce]. - Pexum
nocrymna: http://elibrary.ru/defaultx.asp. - 3arn ¢ s3xpana

10. YuuBepcanbHbie 6a3bl JaHHBIX East View [DnekTponHHbIH pecypce]. - Pexum mocryma:
http://www.ebiblioteka.ru/. - 3arm. ¢ sxpaHa.

11. DnexkTpoHHass OubnmoTewyHas cucreMa [lOBOMKCKOTO TOCYNapCTBEHHOTO YHHUBEPCHUTETA
cepBuca [DneKTpoHHBIN pecypce]. - Pexxum moctyna: http://elib.tolgas.ru/. - 3aru. ¢ 3xpana.

8. Ilpozpammnoe obecneuenue ucno1b308aHUs COBPEMEHHBIX UHPOPMAYUOHHO-
KOMMYHUKAUUOHHBIX mexHonozulli u Hnmephem-pecypcol

Lenecoobpa3HOCTh UCTIONIB30BaHU HH(POPMAITMOHHBIX TEXHOJIOTUN B yueOHOM 00pa30oBaTeIbHOM
MPOIIeCCe OMPEeNeNsieTCsT U TeM, YTO C HMX IOMOIIbI0 Hambosnee 3(PGEKTHBHO PEATU3YIOTCS TaKHe
JUIAKTUYECKUE TPUHIIMIIBI, KaK HAYYHOCTb, JOCTYIMHOCTh, HATJISAHOCTh, CO3HATENFHOCTh U AKTUBHOCTh
o0y4JaeMbIX, UHIUBUAYAIbHBIA MOoAX0A K o0ydeHuto. Ilpu ucmnonb3oBaHUM HOBBIX MHGOPMAIMOHHBIX
TEXHOJIOTHH yCIIETHO COUYETAIOTCS Pa3InYHbIE METOIbI, POPMBI M CPEJCTBA O0yUCHHS.

HaunGompmmii  sddekr oT uCmonb30BaHWS HOBBIX HH(DOPMAIMOHHBIX TEXHOJIOTHH B
00pa30BaTEeILHOM IPOLIECCE JOCTUTACTCS MPU UCTIONb30BaHUHN HH()OPMAITMOHHBIX M IEMOHCTPALMOHHBIX
MIPOrpaMM, MOJEIHPYIOIIUX MPOrpamMmM, 00ecreUrBaIOIINX UHTEPAKTUBHBIN pexXxuM paboThl 00ydyaeMoro
C KOMIBIOTEPOM, SKCIEPTHBIX CHUCTEM JJIsi JMAarHOCTUKUA YPOBHS OOYYEHHOCTH, JOCTyHa K
nH(pOPMaLMOHHBIM pecypcam ceTu MHTepHeT.

Metoanyeckoll KOHIENIMEH NpPenoJaBaHus AUCHUILUIMHBI PEIyCMOTPEHO HCIOIb30BAHUE
CJIETYIOIINX 3JIEKTPOHHBIX CPEJICTB O0yUEHHUsI U KOHTPOJISl 3HAHUM:

- mporpammHoe obecnieuenue Microsoft WORD — st mpoBeaeHHsT HPAaKTHYECKUX 3aHATHUH,
MOATOTOBKU JTOKJIAJIOB 10 PEICTaBICHHON TeMaTHKe, 0POPMIICHHUS CAMOCTOSTENIBHBIX PaboT;

- mporpamMmHOe obecnieuenne MicrosoftPowerPoint — 17151 MOATOTOBKY claliA-IeKINI;

- TporpaMMHOe oOecredyeHue [UIsi NPOBEACHHsT UTOrOBOIO KOHTPOJS 3HaHMM B dopme
KommbioTepHoro tectupoBanus CDO «Moodley.

KpaTkas xapakTepucTika NpUMEHsIeMOro IPOrPpaMMHOTO 00eCTICYeHHS
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Ne [IporpamMmMHBIi
n/m MPOIYKT

XapakTepucTruka

Hasnauenue npu
OCBOCHUU JUCIUIITUHBI

1 | Microsoft Office

OducHoe npuknagHoe
IPOrpaMMHOE 0OecTieueHHe

J171s1 BEITIOJTHEHUS
MMACHMEHHBIX 3aJIaHUH,
pa3paboTKu pe3eHTalul
110 TeMaM JUCITMIUINHEI,
JIEMOHCTpALMH CIIai]I-
JICKITHH

2 | CDO «Moodley»

[TporpammHoe oOecrieueHue

TSt IPOBEJCHUS
UTOTOBOTO KOHTPOJIS
3HaHUU B dbopme
KOMITBIOTEPHOTO
TECTUPOBAHUS

10.0Onucanne MaTepuaJabHO-TeXHHYECKOH 0a3bl, HE0OX0AMMOI VI OCYIIeCTBJICHUSI

Peanuzanust mporpamMmbl JUCHMIUIMHBI B cooTBeTcTBUHM ¢ TpeboBanmsimu PI'OC CIIO mo
CHEeLMANIbHOCTH TpeOyeT Haauuue ydeOHOro KaOMHeTa, yKOMIUJIEKTOBAHHOIO CIELUATU3UPOBAaHHOMN
Me0Oeblo, TEXHUYECKMMH CpPEICTBAMU OOYYeHMS W HArJISAJHBIMU TOCOOMSMM, CIIY>KaIlllUMHU JJIs

MPECTaBICHHUS yIeOHOM HH(pOpMAITHH.

00pa30oBaTeJIbHOIO MpoIecca Mo TUCIHUTIINHE
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9. IlpumepHasi TEXHOJIOTHYECKASl KAPTA AUCHUIITHHBI MeHexKMeHT
OCIIO
Kadenapa « MenexmenT
Cpox npoxoxk1eHHs1 KOHTPOJIbHBIX TOYEK 3a4yeTtHo -
Koa-Bo KoauvectBo IK3aMeHAa
Ne KOHTpPOJb | OajoB3al ¢eBpannb mapTt anpeJjb Mmaii IMOHHAas
Buabl KOHTPOJIBHBIX TOYEK
HBIX KOHTPOJbHY ceccus
TOYEK 10 TOYKY 8 14 21 6 13 20 | 27 10 17 24 8 15 22
13 20 28 12 19 26 2 16 23 30 14 21 29
1. | Obs3aTenbHbIe:
1.1. | Iocewenne aeKumii 8 0,5 + + + + + + + + 4
12, Hocemi:HHe MPaKTUYECKUX 6 0.5 n n n . n n 3
3aHATHHU
11 Pabota Ha npakTH4YeCKUX 3 125 N N N N N N N N 40
3aHATHUAX
12 BrinosiHeHrEe TMCbMEHHBIX 2 1-2 + + 4
MPaKTHYECKHX PadOT
4
1.3 | Benenue KOHCIIEKTOB JICKIIUH 1 1-4 +
1.4 | Yyactue B Jes10BOM Urpe 2 1-5 + + 10
2. | TBop4yeckuii peiiTHHT
VYyacTue B Hay4HBIX
2.1. | ucciaenoBaHuUsX, BHICTYIUICHHS 1 1-5 5
Ha KOH()EPEHIUIX
3. | HToroBoe TecTupoBaHue 1 1-30 + 30
Kon
TpoO
JBH
4. | ®opma KOHTPOJIs 1 as 3auer
HexO
ens




27

27



