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1. IlepeyeHb MJIAHMPYEMBIX Pe3yJIbTATOB 00yYeHHsI M0 JUCIHUIINHE COOTHECEHHBIX €
IUIAHMPYEeMbIMH Pe3yJIbTATAMM 0CBOCHHUSI 00pPa30BaTeIbHON NMPOrpaMMbl

1.1. [lenn ocBOGHMS AUCIUTLIMHBI

LesnsiMu OCBOCHUST TUCITUTUINHBI SIBIISIFOTCSL:

- (opMHpOBaHHE HAYYHOTO MPEACTaBICHUS 00 YNpaBICHUH KaK BHJE NPOPECCHOHATHHOU
NeSITeIIbHOCTH,

- OCBOCHHE CTyJCHTaMH OOIIETCOPETHUECKUX TIOJOKEHUH  YIpaBJICHUS  COIMAIBHO-
YKOHOMHUYECKUMU CUCTEMaMHU;

- OBJIQJICHUE YMEHUSMHU MTPAKTUIECKOTO PEIICHUS YIIPABICHYECKUX MPOOIIeM;

- U3y4YeHHE MUPOBOTO OIBITa MEHEHDKMEHTA, a TAK)KE OCOOCHHOCTEH POCCHIICKOTO MEHEKMEHTA.

1.2. B cooTBeTcTBUU C BHAAMHU NPOPECCUOHATBHON EATEIbHOCTH, Ha KOTOPbIE OPUEHTUPOBaHA
oOpa3zoBartenbHas nporpamma crneunanbHoctu  27.02.02 «TexHuueckoe peryjaupoBaHUE U yNpPaBICHHUE
KayeCTBOM»  COJIepXKaHMe  JUCHMIUIMHBI  TO3BOJIUT  OOyyarolMMCS  pelarbh  cleayroliue
npodecCHOHATILHBIC 3a/1a4H:

- y4acTHe B pa3paboTKe U peau3alii KOPIOpaTUBHON M KOHKYPEHTHOM CTpaTeruy OpraHu3aium,
a TakKe (PYHKIIMOHAIBHBIX CTpaTeruil (MapKeTHHIOBOM, (PHHAHCOBOM, KaApOBO);

- yyacTue B pa3paboTKe M peajHu3alliyd KOMIUIEKCa MEpOIpPHUITUN ONEpalMOHHOIO XapakTepa B
COOTBETCTBUU CO CTpaTEruel opraHu3aluy;

- IJIJAHUPOBAHUE IEATEIbHOCTH OPTaHU3aLMU U IOAPA3ACICHUN;

- (hopMupoBaHKE OPraHN3AIMOHHON U YIPABICHYECKON CTPYKTYpPBI OpraHn3alui;

opraHu3zanys paboTbl HCIIOJHUTENCH (KOMaH bl UCIIOIHUTEINIEH) I OCYILECTBIEHUS! KOHKPETHBIX
IIPOEKTOB, BUJIOB JESITEIbHOCTH, paloT;

- KOHTPOJIb JI€ATEJIbHOCTH MOApa3AeIeHUH, KoMaH (TpyI) pabOTHUKOB;

- MOTUBHPOBAaHUE U CTUMYJHMPOBAHHE NEPCOHAIa OpPraHU3allMM, HANpaBICHHOE Ha JOCTH)KEHUE
CTpaTErn4eCcKUX 1 ONEPATUBHBIX LIETIEH;

1.3. Komnerenuuu oby4aromerocs, GopMUpyeMbIe B Pe3yIbTaTe OCBOCHUS AUCIUTUIUHBI
B pe3ynbrare ocBOE€HUS AUCHUILIMHBI y 00y4aromuxcsi GOpMHUPYIOTCS CIIEIYIOIINE KOMIIETECHINH:

Kon xomnierennmu HanmeHoBaHMEe KOMIETEHIIMN
1 2
OK-1 [TonnMarp CyHmIHOCTP M COIMAIBHYIO 3HAYMMOCTH CBOEH Oymyiein
npodeccuu, NposIBIISATh K HeW YCTOWYMBBIN MHTEpeC
OK-2 OpraHu3oBbIBaTh COOCTBEHHYIO JESTEIbHOCTb, BBIOUPATh THUIIOBBIE

METOBI M CIIOCOOBI BHITIOTHEHUS MPO(HECCHOHABHBIX 3a]1a4, OIEHHBAThH
uX 3¢ (PEKTUBHOCTh U KaYECTBO

OK-3 [IpyHrMaTh pelIeHHs] B CTaHAAPTHBIX M HECTAHJAPTHBIX CHUTyalUsAX H
HECTH 33 HUX OTBETCTBEHHOCTb
OK-4 OcymecTBiSATh MOUCK U HCIIOJIB30BaHHE HH(pOpPMAIMH, HEOOXOAUMOMN

s 3(QQPEKTUBHOTO  BBHIMOJTHEHHS  NPOQECCHOHANBHBIX  3a1ad,
poheCCHOHATHHOTO M TIUYHOCTHOTO PA3BUTHSI.

OK-5 Hcnonp3oBate HMH(POPMAIIMOHHO-KOMMYHHMKAIIMOHHBIE TEXHOJIOTHH B
npodeccuoHaTIbHOM e TEIbHOCTH.
OK-6 PaGorarb B komaHae, 3¢dexkTuBHO 0OOImATBCA C  KOJJIETaMH,

PYKOBOJACTBOM, KIIMCHTAMM.
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1.4. TlepeueHb mIaHUPYEMBIX PE3YyIbTATOB OOYYCHUS MO TUCIUIUINHE

CpencrtBa u
TexHomoruu GopMUpOBaHUS KOMITCTCHIIUH TEXHOJIOTUU OLICHKU

10 YKa3aHHbBIM pe3yjibTaTaM M0 YKa3aHHbBIM
pe3yJibTaTam

Pe3ynbTaTel oOcBOEHUS
NUCHUIIINHEI

3naem: OK1-6

- (pyHKIHUH, BUIBI U JICKIUH, PAKTHICCKUE (CEMUHAPCKHE) 3aHATHS, | cOOece0BaHME
NCUXOJIOTHIO caMOCTOsATENIbHAs paboTa
MEHEPKMEHTA;

- OCHOBHI OpraHU3aIuu
pabOTHI KOJUICKTHBA

- HCIOJHUTCICH;

- TPUHIMIIBI AST0BOTO
0OIIeHNs B
KOJUICKTUBE;

- nH(OPMAIMOHHEIE
TEXHOJIOTHH B chepe

- yIOpaBJeHHS
MPOU3BOJICTBOM;

- 0COOCHHOCTH
MCHECI)KMCHTA B
obmactu

- mpodeccuoHaNbHON
JICSITSIIbHOCTH;

Ymeem: OK 1-6
HCIIONB30BATH COBpeMeHHbIe | TeKIHH, IPAKTHIECKUE (cemuHapckue) 3aHATHS, cobeceI0Banne
TEXHOIOTHH MeHe/KMeHTa; | CaMOCTOATeIbHAs pabota
OpraHU30BbIBATH paborty
MMOAYNHEHHBIX;  MOTHBUPOBATH
HCTIOJNHATENICH Ha IIOBBIIICHHE
KauecTBa Tpyda; oOecreynBaTh
YCIIOBUS T MPodecCHoHaTbHO-
JIMIHOCTHOTO
COBEPIICHCTBOBAHHUSI
WCITOJIHUTENCH;

2. MecTO IMCIMILIMHBI B CTPYKTYpe 00pa30oBaTe1bHOIi MPOrpaMMbl

I[I/ICLII/IHJ'II/IHa OTHOCHTCA K OGMCHDOd)CCCHOHaHLHOﬁ qacTHu.

Ee ocBoeHue OCYHICCTBIIACTCA B_4_CCMCCTp Y AHCBHOT'O OTACJICHN, B 5 CEMCCTPC Y 3a0YHOI'0 OTACIICHUSA

Ne | HammeHOBaHWE TUCIMILINH, OTPEIEISIONINX MEKIUCIUTUITMHAPHBIC Kox n HanmeHnoBaHue
/1 CBSI3U KOMITETCHIIMH(i1)

[IpenmecTByOmMME TUCITUTITHNHBI

OK 01-09

DKOHOMHKA OpraHu3auu I[IK 3.1-3.4




ITocnenyromuye TUCIUIIIIMHBI

TeopeTnueckre OCHOBBI YIIPaBIECHUS JOKYMEHTAIHEH

OK 2-5,11IK 4.1-4.4.

3. O0beM JUCHUILTHHBI B 324eTHBIX eIMHULAX € YKa3aHHEM KOJINYeCTBa aKaJeMUYeCKHX 4YacoB,
Bbl/IeJICHHBIX HA KOHTAKTHYI0 padoTy 00y4alomuXxcs ¢ npemnoaaBareseM (Mo BUIaAM y4eOHbIX
3aHATHI) U HA CAMOCTOSITEJIbLHYIO PadoTy

Pacnpenenenue ¢hoHma BpeMeHH 110 CeMecTpaM M BHJIaM 3aHATUN

Buner 3ansaTwii ouHasi hopma OYHO-3204Has Gopma 3ao4Has popma
00yJeHus o0yJeHus oOy4eHus
Nroro vacos 48 4. q. 48 u.
Jlexmu (4ac) 18 - 6
[IpakTnueckue (ceMHUHApPCKUE) 28 - 4
3aHATHA (Jac)
JlaboparopHnbie paboTHhI (4ac) - -
CamocTosTenbHas pabota (4ac) 2 - 38
Kypcosoii poekt (pabota) (+,-) - -
KonTtposbHast padota (+,-) - -
JK3aMeH, CeMeCTp /4ac. - -
3auer, ceMecTp 4 cemecTp - 5 cemectp
KontposbHas pabora, cemectp - -

4. Conep:xanue JMCHUIUIHHBI, CTPYKTYPHPOBAHHOE 10 TeMaM (pa3/esaM) ¢ yKasaHHeM
OTBE/ICHHOI0 HA HUX KOJMYeCTBA aKaJeMHYeCKHUX YaCOB U BUJ0B y4eOHbIX 3aHATHI

4.1. ConepxxaHue QTMCUMILIHHBI

Ne Pa3nen mucimIuIinHbl Bupl yueOHBIX 3aHATHH, BKITFOYAs CpencrBa u
n/n CaMOCTOSITENIbHYIO PabOTy CTYJICHTOB U TEXHOJIOTUU
TPYAOEMKOCTh (B aKaJIeMMUECKUX Yacax) OLICHKH
i o, = Q
N ) o - ® <
= Q. = = o R F
= ) [} < ~ s g (] ﬁ [S) = o
== s ET o g 220 958
67 |FEFEEFEEC| £5¢
= M 5} 9 s o, < 9 LC%
2 = O a
1 | Tema 1. CymmHnocts u 2/1 2/1 1/4 YCTHBIN OIpOC,
XapaKTepHbIE YEPTHI MOATOTOBKA
COBPEMEHHOI'0 MEHE/PKMEHTA . JOKJIaJI0B

OBOITIONUS MEHEIHKMEHTA.
OcHOBHOE cofepKaHUE!

1. IlousaTre MEHEIKMCHTA.

2. MeHeHKMEHT KaK 0COOBIN BU
npodecCuoHATBHON
JeSITSIbHOCTH.

3. CoBpeMEHHBIE MTOIXOIbI B
MEHEIPKMEHTE -
KOJINYECTBEHHBIN, POLECCHBIN,
CHUCTEMHBIN U CUTYallMOHHBIMN.
4. Ucropus pa3BuTUs
MEHEPKMEHTa




Tema 2. TexHOIOTHS U METOBI 2/1 4/1 1/4 YCTHBIH OIpoc,
MeHeDKMeHTa. Monenu u MOATOTOBKA
METOJIbI TPUHATHUS JIOKJIaJIOB,
YIPaBICHUYECKUX PELICHUMN. WHJUBUlyaJIbH
OcHOBHOE CcOJIepKaHKE! b€ 3aJaHus,
1. YupaBneHnue u MEHEIKMEHT

2. BHemHss 1 BHYTpEHHSS cpena

OpraHu3aluu

3. Metoa ynpaBiieHUS

4. CBs3yronue Mnpouecchl.

Mopenu 1 MeToAbl IPUHATHUSA

YIPABJICHYECKUX PELICHUN.

Tema 3.0cHoBHBIC HyHKIIMU 2/1 2/1 0/4 YCTHBII OTIpoC,
MEHEDKMEHTA U UX COAECPIKaHUE. peuieHue
OcHOBHOE coJiepKaHHE! CUTYallMOHHbIX
1. Conepxanuie GpyHKUNN 3ajad,
YIIPaBJICHHUS. TECTUPOBAHUE
2. O0mue 1 KOHKPETHBIS

(GyHKINU yHIpaBIeHHUS.

3. OyHKUMH, BBIACISIEMBIE 110

cdepe nesTeIbHOCTH.

Tema 4. Ctpateruyeckue u 2/1 4/1 0/4 YCTHBII OTIPOC,
TaKTUYCCKUC ITJIAaHBI B CUCTEME pemeHHe
yIIpaBJICHHS OpPraHU3aIneH. CHTYaLHOHHBIX
OcHOBHOE cofepKaHue: 3amay,

1. CymHOCTb, (DYHKITUH U BBITOJIbI BEITONHEHME
CTPAaTETUYCCKOIro IMIaHUPOBAHUS.

2. CyIHOCTB CTpaTerum. HHHHBHHYMEH
3. [Ipouecc cTpaTernueckoro bIX 3a/laHHH
IJIaHUPOBAHUA.

4. ®opmMynupoOBaHUE MUCCUU U

uenei. XapakTepucTUKH LeJeil.

5. AHanu3 BHeUIHeH 1 BHYyTpeHHEH

Cpelbl.

6. CTpaTernueckue ajabTepHATUBBI.

7. TakTU4ECKUE MEPOIIPUSITHSL.

8. INonuTHKa, MPOIEAYPHI, TPABHUIIA.

YnpasieHue no uensiM broKeTsl.

Tema 5. OpranuzauuoHHbIE 2/1 2/0 0/4 YCTHBIH ompoc,

OTHOIIIEHUS B CHCTEME
MEHEKMEHTA.

OcHOBHOE cOJIepKaHue:

1. [loHsiTHE CTPYKTYPHI OPTaHU3ALINN
1 OpraHU3aLMOHHOMN CTPYKTYpBI
yIpaBJIEHHS OpraHU3alueH.

2. Tunsl CTPYKTYp yIpaBlIcHUE
OpTraHHU3aAIHAMU.

3. CpaBHUTEBbHBIE XaPAKTEPUCTHKH
TUIIOB CTPYKTYP YNPaBICHUS.

4. Buzpl OIOpOKpaTHUECKUX
CTPYKTYp YIIpaBIEHUSI.

5.Bunel opraHuueckux CTpykTyp
yIpaBJiIeHHU OpraHU3alUAMU. 6.
IIpoexTrpoBaHue OpraHU3alMOHHBIX
CTPYKTYp YIPaBICHUMU.
7.JlenerupoBaHue NOJTHOMOYHM.

MOJATOTOBKA
JIOKJIaJIOB,
VHIUBUYAIbH
bIe 3aJlaHUs




Tema 6. MotuBanus IesiTENLHOCTH B
CUCTEME MEHEIKMEHTA.

OcHOBHOE cofiepKaHHUE:

1. OcHOBHBIE TOHATHSI MOTUBAIIUH.
2. [lupamuga Macnoy. [Tytu
YAOBJIETBOPEHHS TOTPeOHOCTEN TIO
Macnoy. Teopuu oxuganuii Bukropa
Bpyma. Teopust cnpaBeasiuBoCTH.
Teopust motuBanuu JI. [Toprepa-3.
Jloynepa. Teopus ERG,
paspabotanHas Anbaepdepom.
Teopust mproOpeTeHHBIX
norpedHocTelt MakKnemnanza.
Teopus nByx daxropos ['epubepra.
3. OcHOBHBIE KOHIEIIHH
YIpaBIeHHSL.

2/1

4/0

0/4

YCTHBIH OIIpoC,
IOrOTOBKA
JOKJIa/10B,
WUHIVBUIYaJIbH
b€ 3aJaHU

Tema 7. PerynupoBanue U KOHTPOJIb
B CUCTEME MEHEIKMEHTa

OcHOBHOE cofepKaHue:

1. CymHOCTh U IPUHIUIIBI
KOHTPOJIs. OOBEKTHI B CyOBEKTHI
KOHTPOJISL.

2. Ctaguu koHTpoJIst. Bunbl
yIpaBIEHYECKOTO KOHTPOJIA. 3.
KoHnTponnuHr, kak HoBast KOHIEIIHS
YIpaBJICHUS.

4. Texymui, npeaBapuUTEIbHBIN U
3aKJIFOYUTENBHBIN KOHTPOJIb. 5.
[Iponecc KOHTpOJIS

2/0

2/0

0/4

YCTHBIH OIpoC,
IIOJrOTOBKA
JOKJIaJ10B,
UHIVBUAYaJIbH
b€ 3aJaHU

Tema 8. OCHOBBI PyKOBO/JICTBA,
BJIACTH, JIUJIEPCTBA U CTUIIH
yIpaBJICHHUS.

OcHOBHOE cozepKaHue:

1. YnpaBneHue AesTeTbHOCTBIO
yenoBeka U rpynnsl. DopManbHbIe U
HedOopMaIbHbIE TPYIIIHL.

2. [Iponecc popmupoBanus
KOMaH/Ibl.

3. OGecneuenune 3¢ HeKTUBHOM
pabotsl rpymnisl. JIunepcTso B
rpymmax.

4. Cuna, BIUSIHUE, BJIACThb B
PYKOBOJCTBE KOJJIEKTUBOM.

4. Bnactp, BIUSHHE, JTHICP.
Heo06xomuMocTs BiIacTH B
ynpasieHud. bananc Bnactu. Buasl
BIIACTH, IPUCYILIUE MEHEIDKEPY B
OpraHH3aINY.

5. Mopenb BIUsHUS pPyKOBOJUTEIS
Ha nogurHeHHOoro. OCHOBHBIE
MOHTHSA U (OPMBI BIACTH.

2/0

4/0

0/4

YCTHBIH OIpoC,
NOJATrOTOBKA
JOKJIaJI0B,
TPYyIIIOBEIE
3a/1aHus,
pelieHue
CUTYaLIMOHHBIX
3a1a4

Tema 9. dakropsl 3 dhexTuBHOCTH
MEHEHDKMEHTA.

OcHOBHOE cOJIepKaHue:

1. dopMupoBaHUe U pa3BUTHE
CHCTEMHOTO ITOJIX0/1a K OLICHKE
KadecTBa U 3P PEKTUBHOCTH
MEHEKMEHTA.

2. CucTteMHBbIN IOAXO K OLIEHKE
onepauoHHON 3 HEeKTHBHOCTH

2/0

4/0

0/6

YCTHBIH OIpoc,
IIOATOTOBKA
JIOKJIaJI0B,
pelieHue
CUTYallMOHHBIX
3a1a4




yTpaBieHUS TPEATPHUITHEM.

Hroro 18/6 28/4

2/38

HpOMe)KYTO‘IHaﬂ arrecranus 110
JUCHUITIIINHC

3aueT

4.2.ConepxaHue NPaKTHYECKUX (CEMHUHAPCKHUX) 3aHATHI

HanmenoBanue TemMbl IIPaKTUYECKUX Obbem dopma npoBeAcHU

No (ceMUHAPCKUX ) 3aHATUNA 4acoB

4 cemectp

1 | Bansarue 1. «CymHOCTh U XapaKTEPHBIC YSPThI 2/1 CEMUHAp-AUCKYCCHUs
COBPEMEHHOI'0 MEHE/DKMEHTA . DBOJIFOLIS
MEHEPKMEHTA. »

2 | Bansrue 2. «TeXHOJIOTHS U METOIbI MCHE/KMEHTA. 4/1 peleHre Pa3HOYPOBHEBBIX U
Monenu 1 MeTo1bl IPUHATHS YIIPABJIEHYECKUX IpOOJIEMHBIX 3a]a4, CEMUHAp-
PELLICHUN». JUCKYCCHS

3 | 3ansTre 3. «OCHOBHBIC (PYHKIIMH MEHEKMEHTA U 2/1 CEMUHAp-AUCKYCCHS,

UX COACPKAHUEY. TECTUPOBAHUE

4 | 3ansartue 4. «CTpaTernuecKre ¥ TAKTHYCCKUE TIaHbI 4/1 pelIeHre pa3sHOYPOBHEBBIX U

B CUCTEME YIIPABJICHUS OpraHU3aLUei». npoOJIeMHBIX 3aj1ay, CeMUHap-
JIUCKYCCHS,

5 | 3ansTHe 5. «OpraHu3anMOHHBIE OTHOLICHUS B 2/0 pelIeHnE Pa3HOYPOBHEBBIX U

CHUCTEME MEHEPKMEHTA. » POOJIEMHBIX 3aJa4, CEMUHAp-
JIMCKYCCHS],

6 | 3ansTHE 6. «MOTHBAIMS ACATSIHLHOCTH B CUCTEME 4/0 pelIeHre pa3sHOYPOBHEBBIX U

MEHEIKMEHTa. poOJIeMHBIX 3aj1ay, CeMUHap-
JUCKYCCHSI, 3alluTa
TBOPUYECKUX MPOEKTOB

7 | 3ansTHe 7. «PeryiaupoBaHue ¥ KOHTPOJIb B CUCTEME 2/0 pelieHne pa3sHOYpPOBHEBBIX U

MEHEIKMEHTa» poOJIeMHBIX 3aj1a4, CeMUHap-
JUCKYCCHSI, 3alluTa
TBOPUYECKUX MPOEKTOB

8 | 3ansTre 8. «OCHOBBI PYKOBOJICTBA, BIIACTH, 4/0 pelIeHne pa3sHOYPOBHEBBIX U

JUAEPCTBA U CTUJIM YIIPABIECHUS. » npoOJIeMHBIX 3aj1a4, CeMUHap-
JIUCKYCCHUS

9 | Bansrue 9. «PakTopbl 3P PEKTHBHOCTH 4/0 pelIeHne pa3sHOYPOBHEBBIX U

MEHEI)KMEHTA. » npoOJIeMHBIX 3aj1a4, CeMUHap-
JIUCKYCCHSI, TECTUPOBaHUE
Hroro 28/4

5. Y4yeOHO-MeTOaAMYECKOE OOecnedeHre CAMOCTOATEIbHOI padoThI

oﬁyqammnxcﬂ o AMCHMIIJINHE

TexHoI0rnYecKast KapTa CaMOCTOATEIbHOI pad0OThI CTY/ICHTA
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Kon Wrorosslii CpenctBa n Obbem
peaJ'II/IUS gy p—— MPOJTYKT § TEXHOJIOTUH 4acoB
yeMmon CaMOCTOSATENBHOU OLICHKU

(3amaHus Ha CAMOCTOSITEIIBHYIO padoTy)
KOMIIET paboThl
CHIUU
OK 1-6 | TloaroroBka HOKIam0B JTOKJTaJTbI cobeceloBaHUE 1/-
OK 1-6 | llpumepHblii TiepeYeHb BOINPOCOB JJIA 3aJlaHUS B o0cyxIeHHe 1/-
CaMOCTOSITEIIBHOW pabOThI MO MOJATOTOBKE MUHHTPYIIAX OTBETOB B
K 9K3aMCHY MUHHTPYIITAX
OK 1-6 | TloaroroBka K 9K3aMEHY, Pe3ynbTate! Tecta TECT 0/38
CaMOCTOSITEIIPHOE HM3YYCHHE JIMTEPATYPHI, CaMONPOBEPKHU CaMOTPOBEPKHU
TECT CaMOTIPOBEPKHU
HUroro: | 2/38

Pexomennyemas aurteparypa: (1,2,3,4,5,6,7)

Coaepixanue 3aJaHuil JJIs1 CAMOCTOSATEJIBHOM padoThI

Temsb! pedepaToB (MICEMEHHBIX PadoT, 3cce, TOKIAI0B H T.I1.)

. TEOPETMYECKHNE OCHOBbI MEHEJDKMEHTA;
. DJIEMEHTHI OPTAHU3ALIMIA U ITPOIIECCA VIIPABJIEHU;
. KTACCUOUKALNA ®UPM U METO/IMKA UX U3YUEHUA;
. [IPABOBOE PEI'VJIMPOBAHUWE ObPA30BAHUA 1 JEATEJIBHOCTU ®VPMBbI;
. OPTAHU3ALNA YIIPABJIEHMA B KPVYIIHBIX ITPOMBIIIJIEHHBIX ®MPMAX;
. BRBIPABOTKA LIEJIEM I CTPATEI'MU PA3BUTUS ®HPMBL;
. [IPOLIECC ITPUHATUA U PEAJIM3ALIMU YITPABJIEHUECKUX PEILIEHUI;
. THOOPMAIIMOHHOE OBECIIEYEHUWE MEHE/DKMEHTA;
. [TIPOLIECC KOMMYHMKAITUN Y SOOEKTUBHOCTD YIIPABJIEHUS;

10. OPTAHU3ALIMA KAK ®YHKLNA VIIPABJIEHUA;

11. BHYTPUOUPMEHHOE INTAHMPOBAHUE KAK ®YHKLA VIIPABJIEHUS;

12. MOTUBALIMA KAK ®YHKIMA YVIIPABJIEHMA;

13. OBIIME ITPUHIIUIIBI YITPABJIEHWA ITPOMBIIIIJIEHHBIMU ®NPMAMU;

13. OBIIUE ITPUHIIUIIBI YIIPABJIEHUA ITPOMBIIIJIEHHBIMU ®UPMAMU;

14. ®YHKIMA KOHTPOJIA U VYETA B MEHEJUKMEHTE;

15. THHOBAIIMIOHHBI MEHEJ[)KMEHT;

16. OBIIAA XAPAKTEPUCTUKA CTPATETMMHECKOI'O MEHE/[DKMEHTA;

17. TIPOLECC BBIBOPA CTPATETUN U CTPATEI'MYECKUE U3MEHEHIM A B
OPI"AHU3ALINY;

18. MAPKETUHTI B YIIPABJIEHUU OPT AHU3ALIMEN;

19. MAPKETUHI'OBBIE UCCJIIEAOBAHMA B JEATEJIBHOCTHU OPI"TAHU3ALINY;

20. YIIPABJIEHUE PEAJIM3ALIMEN ITPOJIYKIIUN Y IIEHOBOM ITOJIUTUKOM B
MAPKETHUHIE;

21. ObIIAA XAPAKTEPUCTUKA NMHHOBAILIMOHHOI'O MEHEJIPDKMEHTA;;

22. THHOBAITMOHHBIN ITPOLIECC KAK OBBEKT ®YHKIIMOHAJILHOI'O M ITPOEKTHOT'O
YIIPABJIEHU A,

23. OCOBEHHOCTU YIIPABJIEHMS MHHOBAIITMOHHON JIEATEJIBHOCTBIO B
COBPEMEHHLIX YCIIOBUSX;

24. DUHAHCOBBII ACIHEKT COBPEMEHHOI'O MEHEJ[P)KMEHTA;

25. YITPABJIEHUE ITEPCOHAIJIOM,;

26. YIIPABJIEHUE PUCKAMU;

27. YIIPABJIEHUE PA3BUTUEM ITPON3BOJACTBA B COBPEMEHHbBIX YCJIOBUAX;

28. OIIEPATHUBHOE VYIIPABJIEHUE ITPON3BOACTBOM;

O 01N DN b W~
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29. OCOBEHHOCTH VIIPABJIEHUA PASBUTHUEM ITPOU3BOACTBA B 3APYBEXHBIX

®UPMAX;

©CONDUTAWNE

27
28
29
30
HE

31.
32.
33.
34.
35.
36.
37.
38.
39.
40.

30. I'PVIIIIOBAA JUHAMUKA N JIMJEPCTBO B MEHE/DKMEHTE;
31. PYKOBO/JCTBO, JIMAEPCTBO U BJIACTD;

32. CTUJIb MEHEJUKMEHTA U UMUNJUK (OBPA3) MEHEJIDKEPA;
33. VIIPABJIEHUE U PA3PEILIEHUE KOH®JIMKTOB;

34. UHTEI' PUPOBAHHBLIE ITPOLIECCBI B MEHE/DKMEHTE;

35. DAKTOPBLI OOPEKTUBHOCTU MEHEJUKMEHTA.

Borpocsl (TecT) 1151 CaMOKOHTPOJIS
CopepxaHrie MEHEIP)KMEHTA U €r0 0COOEHHOCTH.
HcTopuueckue NpeAnochlIKY 3apOKICHHUS HAYKU yIIPaBICHHUS.
Pa3Butue B3rJ10B HA MEHEP)KMEHT.
[IIxoJs1a Hay4HOTO yIIpaBJICHUS.
Knaccuueckas(agaMuHUCTpAaTUBHAS ) IIKOJIA YIIPABICHUS.
[ITxona opraHU3alMOHHOTO TOBEICHHUS.
IITkona yenoBe4eCKUX OTHOLIEHUM.
[IIxoJ1a HayKH ynpaBJICHUS.
CoBpeMeHHbIE B3IJISAIbI HA PA3BUTUE MEHEIDKMEHTA.
[TonsiTve opraHU3aluy U TaMbl €€ Pa3BUTHSL.
Oco0eHHOCTH OpraHu3aIiK Kak 00bEKTa YIpaBICHUS.
OpranuzanroHHO-IIPABOBBIE POPMBI ITPEATIPUATHIA.
OO11ast XapakTepUCTHKA BHELIHEH Cpeibl OpraHu3altu.
. BHyTpeHHss cpella opranu3aiim, €¢ OCHOBHBIE AJIEMEHTHI.
Muccus u cTpaTerust OpraHu3aluu.
[ToHsiTHE OPTIHU3MIUOHHBIX CTPYKTYP YIPABICHUS U UX THUIIBI.
CymHocTs, 3a/1a4i U QYHKIIUU KOHTPOJIJIMHTA.
Koopaunarus kak GyHKIUS MEHEIKMEHTA.
Koopaunanyst Ha OCHOBE Pa3IMYHBIX MOJEINIEH AeIErNpOBaHMs IIOJTHOMOYHNH.
[TprunHBI BO3pacTaHus pOJIM MEHEKEPOB B COBPEMEHHBIX YCIOBHSIX.
. OCHOBBI Pa3pabOTKH YNPaBICHYECKUX PEILICHUH.
. JImpepcTBO M BIACTB.
Pa3BuTHe KilacCHYECKUX CTHIIEN PYKOBOJICTBA.
Oco0eHHOCTH POCCUICKOIN MOJIeNN yIIpaBIeHHUS.
CoBpeMeHHbIE MOJENN YIIPABICHUS.
[TopTpeT coBpeMEHHOTO MEHEKEPA.
. [InanupoBanue, kak GyHKIUs MeHePKMeHTa. CyIIHOCTD, 33141 U IPUHIIMIIBI IUTAHUPOBAHMUSL.
. [Ipouecc mnanupoBanus. OpraHu3alvoOHHbIE CTPYKTYPhl MEHEI)KMEHTA
. IInanupoBaHue ¥ MPOrHO3UPOBAHUE B CUCTEME MEHEKMEHTA
. MotuBanusa Ha nmyTH 3()(PEeKTUBHOTO yNpaBieHHs (3aKOH POCTa CIOXKHOCTH, 3aKOH BO3pacTarollel
onpeAenéHHOCTH, 3aKOH 00paTHOTO P deKTa).
ConepxarenbHble TEOPUN MOTHUBALIAH.
[IpoueccyanbHble TEOpUN MOTUBALIMH.
MoTtuBannoHHbIe Mosienu (Teopuu «X» u «¥Y» Jlyrnaca MaxkI'peropa u Bunbsim Oyun u Teopust «Z»).
OcHOBHBIE 3TaIlbl IPOIIECCa KOHTPOJIS .
BremHuil 1 BHyTpEHHUN KOHTPOJIb.
BHewHui KOHTPOJIb HAa KPYIHBIX NPEANpUITUAX Poccnn: 11enb METOIBI U YCIIOBUS pealu3aluy.
KoMMyHHKaIIMOHHBIE CETH U UX Pa3HOBUIHOCTH.
Pemenue: pa3HOBUIHOCTH U 3TAIbl IPUHSITHSL.
Cnioco6s1 coopa, 00paboTKH, Tepe1av ¥ TOTydeHUsT HHPOPMAIIUH.
Posib koMMmyHMKaMii 1 “HGOPMAITK B IPUHATHH YIIPABICHUYECKUX PEILICHHUH

6. MeToanuyeckne yKazaHus 1Jis1 00y4alOMIMXCs MO0 OCBOECHHIO TN CHUTLIMHBI
NuHoBanuoHHbBbIE 00pa3oBaTebHbIE TEXHOJIOTHHU
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Bun o6pa3oBaTenbHbIX
TEXHOJIOTHI, CPEJICTB
repeayy 3HaHUM,
dbopMupOBaHUA YMEHU U
MPAKTUYECKOIr0 OMbITA

Ne teMbl / TEMa NEKINH

Ne mpakTuyeckoro
(ceMrHApPCKOTO)
3aHSITHS/HAUMEHOBAaHUE
TEMBI

Ne
nabopaTopHOH
paboTsI / 11eNh

Tema 1. «CymHOCTb 1
XapaKTepPHBIC YEPTHI
COBPEMEHHOTO MEHEKMEHTA .
DBOJIIOINS MEHEIKMEHTA. »

.HCKI_[I/IH-,I[I/ICKYCCI/IH

Tema 8. «OCHOBEI

3. «OCcHOBHBIE

OO6cyxaenue mpoOIeMHOM PYKOBOJICTBA, BJIACTH, byHKIIUN
CUTYyaIllH JUIEPCTBA M CTHIIN MEHEKMEHTA U UX
YIIPABJICHHSL.)» COJICpIKaHUEy.

2. «TexHomorus u
METOJIbI MCHEIKMCHTA.
Monenu 1 METOABI
TPHHSITHS
yIpaBICHUYECKUX
pELICHUIN.

HenoBas (poyieBast urpa)

6. «MoTtuBanusa
JESITENLHOCTH B
CHCTEME
MEHEIHKMEHTA.

1. «OpraHuzanvoHHbIC
OTHOIIIEHUS B CUCTEME

Pa360p
MEHEPKMEHTA. »

CUTyalHi

KOHKPCTHBIX

7. «PerynupoBaHnue u
KOHTPOJIb B CUCTEME
MEHEIKMEHTa»
Crnaiia-nexuuun
5. «Ctparernyeckue u
TAKTUYECKHUE MJIAaHBI B CUCTEME
yIIpaBJICHUs] OpraHu3anuein.

B Hauanme cemectpa cTyaeHTaM HEOOXOJMMO O3HAKOMHUTBCS C TEXHOJIOTMUECKON KapToil
JUCLHUIUIMHBL, BBIACHUTb, Kakue pe3yibTaThl OCBOCHMS JAUCLUIUIMHBI 3asBJIEHbl (3HAHUSA, YMEHU,
IPAKTUYECKUH ombIT). [l yCHemHoro ocBO€HUs AMCUMILIMHBI CTYAEHTaM HEOOXOJWMO BBINOJHUTH
3aJaHMsl, TPEeTyCMOTpeHHble paloueil yuyeOHOM HporpaMMoi AMCHUIUIMHBI U TPOUTH KOHTPOJIbHBIE
TOYKM B CpPOKH, YKa3aHHblE B TeXHoyormueckoil kapre (pasgen 11). Ot kayecTBa M MOJHOTHI HX
BBINIOJIHEHUST OyAeT 3aBUCETh YpPOBEHb C(POPMUPOBAHHOCTH KOMIETEHIIMM U OIEHKAa TeKyIIeH
yCIeBaeMOCTH 1o aucuuIuivHe. [lo uToram Tekymiei ycrneBaeMOCTH CTYA€HTY MOXKET ObITh BBICTaBJICHA
OLICHKa I10 IPOMEXYTOYHON aTTeCTallid, €CIM 3TO MPELyCMOTPEHO TEXHOJOTMYECKOW KapTon
JUCHUIUIMHBL. COUCKK Y4eOHBIX MMOCOOUHM, HAyYHBIX TPYAOB, KOTOPHIE CTYJIEHTaM CIEAyeT MpPOYecTh U
3aKOHCIIEKTUPOBAaTh, TEMbl MPAKTHUYECKUX 3aHATHI M BOINPOCHI K HUM, BOIPOCHI K 3aueTy U Jpyrue
HEoOXOUMbIe MaTepuabl YKa3aHbl B pa3pab0TaHHOM ISl JaHHOM TUCIHMIUIMHBI y4eOHO-METOINYECKOM
KOMILJIEKCE.

OcHoBHOM (OpMOH OCBOCHHS AUCHUIUIMHBI SBJISETCS KOHTaKTHas paboTa C IperojaBaTelieM -
JIeKIMU, TMPAKTUYECKUE 3aHATHUS, KOHCYJIbTalUMU (B TOM 4YHCIE WHIUBUIYyalbHBIE), B TOM YHUCIE
IIPOBOAMMBIE C IPUMEHEHUEM JUCTAHIIMOHHBIX TEXHOJIOTU.

[lo paucuuniauHe dYacTh TeM (pa3fesioB) M3ydaeTcss CTYJIEHTaMH  CaMOCTOSITENIBHO.
CamocrosrenbHas padoTa mNpeaycMaTpuUBaeT IOATOTOBKY K AayAWTOPHBIM 3aHSATHSM, BBITIOJHEHUE
3aJJaHU{ TIOATOTOBKY K TPOMEKYTOYHOM aTTecTaluu (3a4eTy).

Ha neximoHHBIX M MPaKTUYECKUX 3aHATHIX BhIPAOATHIBAIOTCS HABBIKM M YMEHHUS 00y4aroIuxcs
[0 IPUMEHEHHWIO TIIOJyYEHHbIX 3HAHUH B KOHKPETHBIX CHUTyallUsiX, CBS3aHHbIX C Oyxaymiei
npodecCHOHATIBHON  JesITeNbHOCThIO. Il0  OKOHUAaHMM  HM3y4YeHHS  JUCHUIUIMHBI  MPOBOJIUTCS
MIPOMEKYTOUYHAs aTTecTanus (3a4eT).
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PerynspHoe nocemienne ayAUTOPHBIX 3aHATUN HE TOJIBKO CIIOCOOCTBYET YCIEHIITHOMY OBIJIAJICHUIO
3HaHUSIMH, HO U TIOMOTAaeT OpraHW30BaTh BpeMs, T.K. BCE BHIbI y4eOHBIX 3aHATHI paclpenieieHbl B
CEMeCTpe IIaHOMEPHO, C YY€TOM HEOOXO0IMMbIX BPEMEHHBIX 3aTparT.

B yueGHOM mporecce MCIONB3YIOTCS JIENOBBIE U POJIEBBIE UTPHI, Pa300p KOHKPETHBIX CUTYAIlMd H
pellieHne MPaKTUYECKUX 3a/ad. TeKymuid U UTOTOBBIM KOHTPOJIb MPOXOJUT B (pOpME KOMIIBIOTEPHOTO
TECTUPOBAHUS 3HAHUI.

D¢} PexTUBHOCTh OCBOCHUS JUCIHUILIMHBI MOBBIIIACTCS 32 CYET MPUMEHEHHS CIEAYIOIUX TEXHOIOTHIl:

- BBICTYIUIEHHE € OIOPOI Ha MYJIbTHUMEINA IPE3EHTALINIO;
- KOMITBIOTEPHOE TECTUPOBAHUE;
- paboTa ¢ JIEKTPOHHBIMU YHIMKIONEAUSIMH.

BricTyruienue ¢ onopoit Ha MyJIbTUMEIUA MPE3EHTALIUIO.

[IpesenTtanmst mpennojaraeT IEMOHCTPAIMIO MaTepuaia Ha OONBIIOM JKpaHEe, COACPIKUT
HA3BaHMUS OCHOBHBIX pa3felioB M TE3HCOB BBICTYIUICHHS, a TaKKe HEMOJBWXKHBIE W TIOJBUKHBIC
woctpany (pororpaduu, BUAEOUIBMbI, MYIbTHILTHKAIINN ).

MynbpTUMeaMa BBICTYILUICHUS TOBBIIIAIOT 3((HEKTUBHOCTh Y4eOHO-BOCIIUTATENILHOTO Mpoliecca 3a
CUET:

- AKTHUBM3AIlMM BOCHPHUATHUS CTYJCHTOB 3a CYET HCIOJB30BaHUS 3BYKOBBIX M 3PUTEIbHBIX
JIEMOHCTPALIMI, BBIJICIICHUS TJIABHBIX MBICIICH;

- BO BpeMs BBICTYIUICHHUS MpernojaBaTellb, JOKIAAUUK HE TEPSIOT KOHTAKTa C ayAUTOpUeH, He
TPaTUT BpEMsI Ha BBITUCHIBAHUE TEKCTA Ha JIOCKE;

- Oonpiiol 00beM uHGOpPMAIMU MOXKET ObITh MONy4deH u3 MHTepHeTa, ¢ KOMIAKT JUCKOB H
BOCIIPOM3BE/ICH HA dKpaHe, B popmare, BUIUMOM BCEM CTYICHTAM;

- CTyAEHTaM IIpoIlle OTBeYaTh, KOIJa OH OMUpaeTcsi Ha OToOpakaeMbld, Ha JKpaHE ILJIaH
BBICTYIIJICHUSI.

KomnloTepHoe TecTupoBaHHe.

[IpenogaBaTenb, UCHOJB3YIOUIMI TECTOBBIE METObI, MOKET CaMOCTOSITEJIBHO CO34aTh TECT,
HOJIb3YACh COOTBETCTBYIOIIEH 00O0JIOUKOM- CHCTEMOMN Ul CO3[JaHHs TECTOB (TaKyl0 BO3MOXKHOCTH J1aeT
MCIIOJIb30BaHNE UHTEPAKTUBHOI'O allapaTHO-MPOrPaMMHOI0 KOMILJIEKCA).

KommnbroTepHoe TecTupoBaHUe (C MCIOJIB30BAaHUEM HHIUBUAYAIbHBIX MYJIbTOB TECTHUPOBAHUA)
JTaeT BO3MOXKHOCTh 32 KOPOTKUH TPOMEXKYTOK BpPEMEHHM (PUKCHUpPOBaTh, aHAIM3UPOBATH PE3YJIbTAT
IPO/IeTaHHOM paboThl, BO3BPALIATHCS K BBIOJHEHHOMY 33JaHHUI0, pabOTaTh HaJl OIIMOKaMH.

Pabora ¢ 31eKTpOHHBIMH SHUUKIIONEUSMHU.

CoBpeMEHHOMY 4YelOBEKY HEOOXOAMMO YMeTh OBICTpO HCKaTh HYXHYI HH()OpMALHIO,
HAXOJAIYIOCS Ha pa3HBIX HOCUTENSX. KoMITbIoTEp 1M03BOIISIET OTOMPATh U aHAJIM3UPOBATH HH(POPMAITHIO.
Jns 3ppexTuBHOrO noucka HHpopMau He0OX0IMMO HAyYUThCs PAaBUIBHO, POPMYIHUPOBATH BOIIPOCH
¥ TI0JIB30BaThCSI IOMCKOBBIMH CUCTEMaMH.

PaboTa c »1MEKTPOHHBIMH SHIMKIONEIUSIMU J1aeT BO3MOXHOCTb, COKOHOMHUB BpeMsl, HaWTH
HE0OXOaMMYI0 MH(POPMAIINIO B HY)KHOM pazjielie (HampuMmep: BEIOPaB B AJICKTPOHHONW OMOIMOTEUKE UM
aBTOpa, OBICTPO HAWTH HY)KHOE MPOM3BENCHUE, WIM HAUTH HYKHYIO WJUTIOCTPALMIO U WH(POPMAILUIO U3
000 0071aCTH 3HAHUN).

6.1. MeToanueckue yKazaHus J1Jisl 00y4alOMMXCsl 10 OCBOEHUIO TUCIUIJIMHBI HA
NPAKTHYECKUX (CEMMHAPCKMX) 3aHATUSX

[IpakTudeckue (CeMUHAPCKHE) 3aHATHS 00yJaOIUXCsl 00ECTIEUNBAIOT:

- MPOBEPKY ¥ YTOUYHEHUE 3HAHWUM, TTOTYIYCHHBIX Ha JICKIUSX;

- TOJYYeHHE HABBIKOB COCTaBJICHHS JOKIAJ0B U COOOIIEHUH, OOCYX JEHHUS BOIPOCOB IO
yaeOHOMY MaTepuany TUCIHUIUIAHBL;

- 00CyXJIeHHE BOMPOCOB B ayIWTOPUH, pa3lelCHHOW Ha rpynmnbsl 6 - 8§ oOywarommxcs aubo
WHJUBUTyAJIbHBIX;

- BBITOJTHEHUE TPAKTUYECKUX 3aJIlaHUM, 3a]1a4;

- TOJABEJECHHUE HMTOTOB 3aHATHUH IO PEUTUHIOBOM CHCTEME, COTJIACHO TEXHOJIOTMYECKOW KapTe
JTUCUUTLTAHBI;

- IpyToe.
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Conep:kanue 3a1aHMi IS IPAKTHYECKHUX 3aHATHIA

3ansaTue 1. «CyIIHOCTH U XapaKTepPHbIEe YePThl COBPEMEHHOI0 MEHEI>KMEHTA . JBOJIIOLHA
MEeHe/I:KMeHTAa.»

Bormpocs! k 3ansATHIO:

. ConepxaHuie MEHEPKMEHTA U €r0 OCOOEHHOCTH.

. McTopuueckue npeanoclIky 3apoKACHHUS HAYyKU yIIPaBICHHUSL.

. Pa3zButue B3ris0B Ha MEHEIKMEHT.

. [Ixona Hay4yHOTO ynpaBJICHUS.

. Knnaccuueckas(aaMuHuCTpaTUBHAS ) IIKOJIA YIIPABICHUS.

. IIIkona opraHu3allMOHHOIO IIOBEIEHUSI.

. [IIxosa 4yenoBeYECKUX OTHOLICHUM.

. [IIxona Hayku yrpaBiICHUS.

3aganue 1

Onpenenure BEpHYIO CTPATETUIO BBIXOA U3 IICUXOJOTUYECKONH HUIPBI U pa3peLICHUs
KOH(MIUKTHOM cuTyanuu. [loMHUTE O TOM, YTO BBl HAXOJIUTECH B POJIA PYKOBOJAUTEIIS.
Curyanusa «/la, HO».

Ha coBemanuu TOproBeIx areHToB A cOOOIIAET, YTO MOCTOSIHHO TePSET 3aKa3bl U3-3a TOTO, UYTO
KOHKYPEHTBI CTaJIH MPOU3BOIUTH HOBYIO IIPOJYKIIMIO U NIPOJIaBaTh €€ 110 3aHUKEHHBIM IIEHAM
(mo3unus xkeptBbl). Kosteru nensircs ¢ HUM CBOMM OMBITOM YCHEIIHOTO KOHKYPUPOBAHUS
KaXKblii B CBOEH 00JIACTH U JJAIOT COBETHI (ITO3ULMS CIIACUTEIS), HO BCE MPEATIOKEHU A
OTBEpraer, HaXo/sl B HUX U3bsHBI U TBEP/IS, UTO B €0 00JaCTH 3TU MPUEMBI HE CpabaThIBAIOT,
YewMm Ooubliie Bo3paxkaet A, TeM OO0JIbIIE eMy CTaparoTcs MOMOYb. Yepe3 HEKOTOpOe BpeMst
pykoBoauTens b 3ameuaeT: «5l BUXKyY, 4TO BbI HE XOTUTE HUUETO U3MEHUTh, U Y MEHS COBEPIICHHO
MpOTAaJIo JKeJIaHUE MPOJI0JIKATh 3TO oOcyxaenue!» Hactymaer Tuinaa u 00111ast HEIIOBKOCTb.

CONO OIS~ WN —

3ansaTue 2. «TexHoJ0rUsI H MeTOAbI MeHe:KMeHTa. Moesin 1 MeToAbl NIPUHATHS
yIpaBJIeHYeCKUX peleHnii».
Bonpocsl k 3aHsTHIO:

1. CoBpeMeHHbIE B3IUISAIbI HA PA3BUTUE MEHEIDKMEHTA.

2. [TonsiTve opraHU3auy U TaIMbl €€ Pa3BUTHSL.

3. Oco6eHHOCTH OpraHu3aly Kak 00bEKTa yIpaBiIeHusl.
4. Opranu3anvoHHO-TIPABOBBIE (POPMBI MTPEATTPUATHIA.
3anannel

Omnpenenure BEpHYIO CTPATETHIO BBIX0/A U3 MCUXOJIOTMYECKON HIPBI U pa3perieHus
KOHQUIMKTHOW cuTyanuu. [IToMHHTE O TOM, YTO BBl HAXOAUTECH B POJIM MOJUUHEHHOTO.
Curyamus «/la, HO».

Ha coBemanuy TOProBBIX areHTOB A COOOIIAET, UTO TMOCTOSHHO TePsET 3aKa3bl U3-3a TOTO, YTO
KOHKYPEHTBI CTaJIH MPOU3BOIUTH HOBYIO IPOAYKIIMIO U MPOJIaBaTh €€ M0 3aHM>KEHHBIM 1IeHaM
(mo3unus >xepTBhl). Kostern aensTcs ¢ HUM CBOMM OIBITOM YCIIEIIHOTO KOHKYPUPOBaHHS
KaXKbIi B CBOEH 00JIACTH U JTAIOT COBETHI (ITO3ULMS CIIACUTETIS), HO BCE MPEATIOKEHU A
OTBEpraeT, HaxoJIs B HUX U3bSHBI U TBEPs, UYTO B €ro 00JIACTH ITH MTPUEMBI HE cpadaThIBAIOT,
UYem Gonbliie Bo3paxaeT A, TeM OOJIblIe €My CTaparoTcs NOMOYb. Yepe3 HEKOTOpoe Bpemst
pykoBoauTens b 3ameuaeT: «f1 BUXKy, 4TO Bbl HE XOTUTE HUUETO U3MEHUTh, U Y MEHS COBEPLIEHHO
Mporaso XkejlaHue MPoJ0JIKaTh 3TO o0cykaeHue!» Hactynaer tummHa u oOuiast HETOBKOCTbD.
3aganue 2

Omnpenenure BEpHYIO CTPATETHIO BBIX0/A U3 MCUXOJIOTMYECKONH HIPBI U pa3perieHus
KOH(IMKTHOW cuTyanuu. [loMHUTE O TOM, YTO BBl HAXOAUTECH B POJIH PYKOBOIUTEIIS.
Cutyanus «Ilozop»

PykoBoauTeNnb MOCTOSHHO HAXOAUT B pabOTe MOJYMHEHHOTO TIOTPEIIHOCTH U OIINOKH, U,
HECMOTps Ha TO, 4TO paboTa Ha 99 MPOLIEHTOB cleIaHa OYeHb XOPOLIO, OOBUHSET MOAYNHEHHOTO
B IIpOBAJIE BCETo 3aMaHus (mo3unus npecienoBaressi). COTpyIHHUK 4yBCTBYET ceOsi BHHOBATHIM,
HAYMHAET U3BUHATHCS Uy HEr0 (pOpMHUPYETCs KOMIUIEKC HEBO3MOKHOCTHU BBIIIOJHUTH PaboTy IO
TpeOOBaHUSAM PYKOBOAUTEIS (TIO3UIUS JKEPTBBI).

HenoBas urpa 1.: «IIpoBeaeHue 1e10BbIX EPEroBOPOB)
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ey neJ10BOI UTPBI:

1.IIpuobperenune onbiTa JEI0BOr0 OOIICHUS.

2. OBnazieHHe COLMATBHBIMU HOpMaMU (HOpMaIbHOM KOMMYHHUKAIUH.

3 ®opMupOBaHHE MOJIOKUTEITHHON, aTMOC(HEPHI TIPOBEACHHSI IIEPETOBOPOB.

4.Pa3BUTHE HABBIKOB KOJUIEKTUBHOIO IIPUHSATHS PELICHUS B YCIOBUAX KOHCTPYKTUBHOI'O
B3aUMOJICHCTBUS U COTPYIHUYECTBA.

3aganue:

1. U3yuuTh U poaHaIM3UPOBATH 33JaHHYIO CUTYAIIHIO.

2. IIoaroTOBUTH ApryMEHTHI B M0JIb3Y CBOETO IPEII0KEHHUS.

3. [IpeaycMOTpeTh KOHTPApryMEHThI JPYTO CTOPOHBI U TOATOTOBUTHCS K UX OTPAKEHHUIO.

4. Jloctupb cornamieHus ¢ npeacraBurensmu dupmel (HUAN).

5. I[IpoBecTu aHanu3 pe3ysbTaTOB MEPETOBOPOB, OTMETHUB MOJIOKUTEIbHBIC U OTPULIATEIIbHbBIC
CTOpPOHBI.

JlabopaTtopuss HUU Munucrepcrea 000poHbI

Bamma nabopaTtopusi OM0OIOrHUecKUX UCCIeA0BaHUMN SBISETCS OOHON U3 BEAYIIUX B KPYITHOM
HUWU, npunamiexamem MunuctepcTBy 000poHbl. B ociieqaue roast 6romxer HUN
CYLIECTBEHHO yMEHbIIWICS U Baia nabopatopus Obuia BEIHYXKIEHA COKPATUTh YacTh EPCOHAA.
Mosoapie COTPYIHUKH YBOJIMIMCH IO COOCTBEHHOMY KETaHUIO U 3apPETUCTPUPOBAIIN YACTHYIO
dapmanestuueckyto pupmy. B Bareit maboparopun ocTanuck 3aciyKeHHbIE YUCHbIE,
popadoTaBIIKE 3/1eCh BCIO KU3Hb.

JIBa qHs Ha3ax MuHHCTEpCTBO 000poHbI cooommmio HUW o HaaBuraromeincs 3K0Iorn4eckoi
karactpode. 3armacel XAMUIECKOTO OPYKHSI, 3aXOPOHCHHBIE Ha royirone CupeHessiii bop, nanmm
yTeuKy. Y JalOCh BPEMEHHO MPEOTBPATUTh BIOPOC TOKCUHOB B aTMOC(hepy, OJJHAKO Uepe3 JIBe
HeJIeN MPOPhIB ra3oB Hen3oexkeH. [locTpagaeT HaceneHrne KPYIHOTO MTPOMBIIIICHHOTO PErHOHa,
BCSI TEPPUTOPHUS KOTOPOTO CTAHET HENIPUTOIHOM Ui NpokuBaHus Ha 15-20 net. Bamm
COTPYAHHKH, pa3pabaThIBaBIINE 3TO OPYKHE €IIe BO BPEMSsI BOMHBI, 3HAIOT CcITOc00 3 PpeKkTUBHOM
HEUTpaTu3aliu TOKCHHOB C MIOMOIIBIO CIIelManbHOT0 abcopOenTa. Ero BaskHeHIIH KOMITOHEHT
M3TOTaBIMBAETCS U3 CKOPIIYIHI "TIapcKoro opexa. DTOT opex COOMParOT B €IMHCTBEHHOM
PENUKTOBOM pollle HAa TOPHOM fore cTpaHbl. Ha ynuiie gexabpp, HUKaKUX 3aMacoB ATHX OPEXOB B
HUWMU wer, cnenyrommii yposxkaid opexoB OyieT coOpaH TOJIBKO B CEHTSIOpe. 3aMeHUTH "TapCKuit
opex" yeM-1100 JPYruM HEBO3MOKHO.

Komnneru ¢ rora cooOmiarot, 4To OJMH U3 TAMOIIIHUX MPEANPUHAMATENEH 3aKyIUII OCEHBIO U JI0
cux nop umeet 120 kr "napckoro opexa". ITOro KOJIMYECTBA BIOJIHE JOCTATOYHO TS
M3TOTOBJICHUS HY)KHBIX 00beMOB abcopOeHTa U MOJIHON HeWTpanu3alui TOKCHHOB B CHUpEHEBOM
bopy.

Komnneru nonomautensHo cooOmuiy, 4to Baiy yBomuBIIMECs COTPYTHUKHU TaK)Ke HAUMHAIOT
MIEPErOBOPHI C MPEANPUHUMATENIEM O TIOKYIKE BCEU MAPTUU OPEXOB.

Bamm oTHOIIEHUS ¢ 3TUMHU MOJIOJIBIMUA YYEHBIMU BECbMa HATAHYThl. OHU cyasTcs ¢ Bameit
naboparopueii 1Mo MoBoay OJHOTO MaTeHTa, 3asIBKY Ha KOTOPhIM Bbl momanu mocie ux
yBosbHEHUS. J1J1g Bac ycrex ¢ abcopOeHTOM KpaiiHe BaKEH, T.K. TO3BOJUT HE TOJIBKO COXPAHUTh
nabopaTopuio, HO M CYIIECTBEHHO YBEIHUUTH ee Ot keTHOe huHaHCHpoBaHUe. CUTyaIus
OCJIOKHSIETCS eIlle ¥ TeM, 4TO JIeHeT Ha npuodperenue opexoB y HUU net, a MunucrepctBo
00OpOHBI HE MOXKET BBIJIENIUTH U3 CBOETO ype3aHHOro Oropkera 6osee 120 muH. pyoneit. Bam
MOHATHO, YTO OpeXHU OyAyT MPOAaHbI TEM, KTO OOJIbIIE 3aIIATHUT.

MuHUCTEPCTBO 0OOPOHBI MPEATIOKUIIO BaM BCTPETUTHCS JJIs IEPETOBOPOB ¢ BammMu ObIBITUMEI
COTPYAHMKAaMHU U3 9acTHOU (upMebl. [leperoBopbl Ha3HAYEHBI HA MOJACHb...

Baima nens: 70CTHYb COTTANICHUS C IPEICTABUTENSIMU (DUPMBI.

MoJsiogast yacTHas papmaneBTH4eckasi pupma

Barmra Mmononast yactHast papmarieBTHueckas pupma paspaboTaiia IpUHIMINAATIHHO HOBBIN
npernapar 1 JiedeHusl 3a00JIeBaHUs, TOPAXKAIOIIETO HOBOPOKICHHBIX. DTa COBEPIIEHHO HE
W3YYCHHAs, HEJABHO BO3HUKIIIAsL 00JI€3Hb TOIOBHOTO Mo3ra o HazBanueM JJUTIC nenzdexHO
MIPUBOJUT K CMEPTH B TEUECHHE JIBYX HENIETIb.

Hoselil npenapar, 3anareHToBaHHbIM Bamu Ha poanHe 1 3a pydexom, obecrieunBaet 100%
n3BjedeHne HoBOpoxkaeHHbIX oT JIMIIC, a B Maibix 103aX MOXKET OBITh MCITOJIH30BaH ISt
BaKIMHAIMK Oyaynmx Matepeil. Hukakux moOOYHBIX SIBICHUH Balll pernapar He Bbi3biBacT. OH
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cepTUPUIHUPOBaH MUHUCTEPCTBOM 31paBOOXPAHEHUS U PEKOMEH0BAH K HE3aMEeAJIUTEIbHOMY
IIPOU3BOJICTBY.

WNudopmanus o Bamem ycnexe craia IUPOKO U3BECTHA Yepe3 CPEACTBa MACCOBOM MHPOPMALIUU.
TeneBunenue u razersl 3aMmydyasin Bac nHTEpBbI0. ITO NEpBEIi 00JbIION yeriex Bameit
MaJIEHbKOM (pUpMBI, KOCTSK KOTOPOI COCTaBUIIM MOJIO/IbIE YUEHBIE, eIlle TPU roJla Ha3a.l
pabotasmre B 6onpmom HUW, npunaanexameM MunuctepcTBy 000poHsl. [loMumo Hay4HOTO
IIpU3HaHUs, Bbl paccuuThIBaETE HE TOJIBKO BEPHYTH KPEIUT, IIOJy4YEHHBIM TPU roJla Ha3ak 4yepes
MuHUCTEPCTBO 31paBOOXPAHEHUS (CPOK BO3BpaTa UCTEK MECSAL Ha3al), HO U MOJIy4YUTh
COJIMJIHYIO IPUOBLIIb.

JIBa 11HA Hazag MUHHMCTEPCTBO 3/IpaBOOXpaHEHUs YBEJOMMIO Bac 0 TOM, 4TO B cTpaHEe BHE3AITHO
Hauanach snuaemus JJUIIC. Tlepbie ABecTH BOCEMHAIIIATh HOBOPOXKICHHBIX
TOCIUTAIU3UPOBAHBL, OKUAAETCA, YTO O0JIE3Hb IOPA3UT 2 THICAYU HOBOPOXKIECHHBIX. 3Has O
Bamewm nipenapare, poauTenan HOUYIOT y Bamux aBepei...

OTH coObITHA 3acTany Bamry ¢pupMy Bpacmiox. [Ipenapar npou3BoIuTCs U3 AAEp «IApPCKOTO
opexay, KOTOpbIii COOMPAIOT B €IMHCTBEHHOW PEIMKTOBOM pollle Ha TOPHOM fore cTpaHbl. Bamun
3arachl Opexa IMOJHOCThIO YIILIU Ha uccienoBanus. Ha ynuue aexadpsp, cieayromuil ypoxai
opexoB OyneT coOpaH TOIbKO B CEHTAOpE. 3aMEHUTH «IapCKUil Opex» 4eM-T100 Jpyrum
HEBO3MOXKHO.

Vixe nBa qHs Bl «BucHuTe Ha TenedoHe» U BBISICHUIM, YTO OMH U3 F0XKHBIX MpeANpUHUMaTesneit
OCEHBIO 3aKyNUJI U J10 cuX Hop uMmeeT 120 Kr «11apckoro opexa». IToro KOJIM4ecTBa BIOJIHE
XBaTUT Ha JIEYEHHE BCeX 3a00JIEBIINX U Ha IIMPOKYIO BaKIIMHALMIO Oynylux MaTepeil. Bam
TaK)X€ CTaJIO U3BECTHO, YTO «I[aPCKUI OpeX» JTUXOPATOUHO UILYT OBIBIINE KOJIJIETH U3
o6oponnoro HHUU.

¥ Bac ¢ HUMH BecbMa HaTSHYThbIE OTHOLIEHUS. Maso Toro, 4To Bbl ObUIN BBIHYXK/I€HbBI YBOJIUTHCS
n3 HUU, Bel emie u cynurecs ¢ HM 110 moBoay 0THOr0 maTeHTa, B OCHOBE KOTOPOIO JIEXKAIU
Bamm nnen.

Curyanus Bac He panyer eie u motomy, uto Bama Mononas ¢pupma He MOXKET 3aIIaTUTh 3a
opexu 6osee 120 muH. pyOsieit, KoTopble Bamu coTpyaHuKU coOpamu «C MUPY 1O HUTKe». Bam
MOHATHO, YTO OpeXy OyAyT MPOAAHBI TOMY, KTO OOJIbIIIE 3aILIaTHUT.

YT1pom Bam no3Bonunu u3 MuHucTepcTBa 0O0OPOHBI M BbI3BAJIM Ha MIEPETOBOPHI C
npencrasutensmu Toro camoro HUU. IleperoBopsl Ha3Ha4ueHbI HA MTOJIJIEHS ...

Bama nens: noctuub cornamenus ¢ npencrasurensmu HUN.

3ansaTue 3. «OcHOBHBbIC QYHKIIMM MECHEIKMEHTA M UX CO/IePKaHHE».

Bonpocsl k 3aHsTHIO:

1. IInanupoBanue, kak QyHKIUSA MeHeKMeHTa. CyITHOCTb, 3aJJa4d M IPUHLUIIBI TUIAHUPOBAHUS.
2. Ilpouecc mmanupoBanus. OpraHu3alMoOHHBIE CTPYKTYPhI MEHEKMEHTA

3. IlnannpoBaHue ¥ MPOrHO3UPOBAHHUE B CUCTEME MEHEIKMEHTA

4. MotuBanus Ha myTH 3¢ (HEKTUBHOTO yIpaBiIeHUs (3aKOH POCTa CII0KHOCTH, 3aKOH
BO3pacTaroleil HeonpeaeaéHHOCTH, 3aKOH 00paTHOTO Y eKTa).

3aganue 1. W3yuuth M npoaHaIu3upoOBaTh IPOU3BOACTBEHHYIO cuTyauuioo «Dopa Buepa, cerogHs U 3aBTpa». JlaTe
pa3BEpHYTHI 000CHOBaHHBIM OTBeT Ha Bompoc: Kakwe mpuaimumsl ynpasienus (mo A. daiionro) wmcmonp3oBaiuch ['eHpH
®dopaom mpu ympasienun pupmoit «Popa morop»? CaenaTh BBIBOJ O TOM, KakuM 0Opa3oM NpPHMEHEHWE TPHHIIMIIOB
YIpaBJICHUS IOMOTAeT OpPraHU3annuu T0OUBAThCS YCIIEXOB.
IIpousBoacTBenHasi cutyauus «Dopa BYepa, ceroHs v 3aBTPay
I'eapu Popx Ob1 BenmkuM pykoBogurTesnieM. OH TNPEACTaBILI apXETUN aBTOPUTAPHOTO MPEAIPUHHMATEIS
nponuioro. CKIOHHBIH K OJWHOYECTBY, B BBICIICH Mepe CBOCBOJIbHBIM, BCETHa HACTAMBAIOUINIA HA COOCTBCHHOM
Iy TH, MPE3UPAOIIUI TEOPHH U «OECCMBICICHHOE» YTCHHE KHUT, DOp/ CYUTAT CBOMX CIYKAIINX «IIOMOITHHKAMIE.
Ecimn «1mtoMOnIHHUK» ocMeTuBaics mepednts Dopay Win caMOCTOSTEIbHO MPHHAMATE BAXKHOE PEIICHHE, OH OOBIYHO
mmmancs pabotsl. Ha pupme «D@opr MoTop» TONBKO OMH YeTI0BEK MIPUHUMAI PEIISHUS C JTIOOBIMA TIOCIEICTBHIMH.
O6mue >xe npuHOUIBEI Popja ObUTH CYMMHUPOBAaHBI B OOHOH (paze: «JI1000¥ MoKymaTelb MOXKET IOJYYHThH
aBTOMOOMIIb JJFOOOTO I[BETA, KAKOTO TTOXKEIIAET, ITOKa aBTOMOOMIIb OCTaéTCS YEPHBIMY.
®dopa caenan cBoro Monenb «Tw» HACTOIBKO ACMIEBOM, 4TO €€ MOT KyNMHTh MPAKTUYECKH JHO00W padoTaroniuit
YeNOBeK.
[Ipumepno 3a 12 net @opx npeBpaTiI KPOUICIHYI0 KOMIIAHUIO B THTAHTCKYIO OTPAaCib, M3MEHHUBITYIO aMEPHUKAHCKOE
oOmectBo. boinee Toro, oH caenan 3TO, NMOCTHIHYB, KaK IIOCTPOMTH aBTOMOOMIIb, IpojaBaeMblii Bcero 3a 290
JIOJUTAPOB, W TUIATS CBOMM Pab0OYMM OJIHY W3 CaMbIX BBICOKHX CTABOK TOTO BPEMCHH — 5 IOJUIApOB B Henenmro. Tak
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MHoro mwojeil kynwiu mopens «Tu», uro B 1921 r. «®opa Motop» koHTposnupoBana 56% pbIHKA JETKOBBIX
aBTOMOOWJICH U 320/THO TIOYTH BECh MUPOBOH PBHIHOK.

®opx, kaK yxKe 0TME4aJoch, ObUI HECIHOAaeMO JKECTKUM, CBOCBOJILHBIM M MHTYHTHUBHBIM 4eJOBeKOM. «UeaoBek He
JOJDKeH HUIAThCS B3ax Brepén», — roopun Dopa. HamporTuB, Ha Kakaoro pyKOBOAMTENSI OBLIM BO3JIOKECHBI
ornpeenéHHble 0053aHHOCTH, U aHa Obl1a cBoOoIa JenaTh BCE, YTO HEOOXOAMMO ISl UX BBIOIHEHHSI.

B 1o Bpems kak «@opa MoTop» coxpassia BepHOCTh 4épHON Monenu «Tm» U Tpaaumuu, COTIACHO KOTOPOi Oocc
KOMaH/IyeT, a OCTaJIbHBIC BBIONHSIOT, (upMa «J[xeHepan MoTopcy BBena B IPaKTHKY 4YacThle 3aMEHBI MOJEICH,
npeanaras HOTPEOUTENO MNPOKHHA aCCOPTUMEHT CTHIIEBBIX M IIBETOBBIX O(QOPMIICHHH M JOCTYIHBIA Kpeaut. [oms
«®opa MoTtop» Ha pbIHKE PE3KO COKpaTWIach, a PEUTHUHI €€ pyKoBoOUTeNeH CHibHO cHu3mwics. B 1927 r. ®upma
OblIa BBIHYXKJICHA OCTAaHOBUTH COOPOYHBII KOHBEHep, YTOObI IEPEOCHACTUTD €T0 IO/ BBITYCK BECbMa 3al037aBIICH
MoJenn «A». D10 mo3Boauio «J/xenepan Motopcy 3axBaTuTh 43,5% aBTOMOOWIIBHOTO pBIHKA, OCTaBUB (HpMeE
«Dopa Motop» meree 10%.

Hecmotps Ha sxectokuil ypok, @ops Tak U He cMor Ipo3peTb. BMecTo Toro 4to0bl yuuThCs Ha ombite «/keHepan
Motopc», OH IpoIoJbKall AeiicTBOBaTH 1o crapuHke. B cnenyromme 20 ner ¢pupma «Dopa MoTop» enBa ynepkanach
Ha TPEThEM MECTe B aBTOMOOWJILHOI MPOMBIIUICHHOCTH U TOYTH KaXKIblil rox Tepsuia neHbru. Ot OaHKpoTcTBa eé
criacalio TOJIbKO oOpalieHue K pe3epBy HAJIMYHBIX B | MIIpJ. J0J1apoB, KOTOPBIH POp/ CKOMMII B yAa4HbIE BpEMEHa.

3anstue 4. «CTpaTern4eckue M TAKTHYECKHUE IUVIAHbI B CHCTEMe YIIPABJICHUS
OpraHusaumen».

Bomnpocekl Kk 32aHATHIO

1. KoMmMyHHMKaIIMOHHBIE CETU U UX PA3HOBUIHOCTH.

2. Pemienue: pa3sHOBUIHOCTH U 3TaIlbl IPUHSTHS.

3. CriocoOs1 coopa, 00paboTKH, epeaun 1 MoTydeHus! HH()OPMAIHH.

4. Muccus u cTpaTerusi OpraHu3aluu.

5. Buasl cTparernii

6. AHanu3 BHEIIHENW BHYTPEHHEH cpeibl

3amanne 1

Ornpenenute BEpHYIO CTPATETUIO BBIXOA U3 TICUXOJOTUUECKOW HUTPHI U pa3pelIeHUs
KOH(MIUKTHOU cuTyanuu. [loMHHUTE O TOM, YTO BBl HAXOJIUTECH B POJIA PYKOBOJAUTETIS.
Curyanus «[Tau meHs»

PaGoTHHK A B 11€JI0M 3HAET CBOE JIENIO XOPOIIIO M BBITIOIHSET €ro TOCTaTOYHO KauecTBeHHO. Ho
MIPU ATOM MTOCTOSTHHO COBEPIIIACT MEJIKHE OMUOKH, KOTOPBIX BIIOJIHE MOYKHO H30€KaTh.
Havanpnuk b kaxxp1if pa3 BbI3bIBaeT €ro kK cede sl OObSICHEHUN U A TOJTy4aeT «ITHHOK,
KOTOPBIN Ha BpeMs JIeIaeT €ro BHUMaTeIbHee. 3aTeM CUTYaIus TIOBTOPSIETCS.

3ananue 2

Ornpenenure BEpHYIO CTPATETUIO BBIXOA U3 TICUXOJOTUUECKOW HUTPHI U pa3pelIeHUs
KOH(MIUKTHOM cuTyanuu. [loMHHUTE O TOM, YTO BBl HAXOJIUTECH B POJIA MTOTIYMHEHHOTO.
Curyanus «[Tau meHs»

PaGoTHHK A B 11€JI0M 3HAET CBOE JIENIO XOPOIIIO M BBITIOIHSET €ro TOCTATOYHO KauecTBeHHO. Ho
MIPU ATOM TTOCTOSTHHO COBEPIIIACT MEJIKUE OMUOKH, KOTOPBIX BITOJTHE MOYKHO H30€KaTh.
Havansnuk b kaxx1blif pa3 BBI3bIBAET €ro K cede 715 OOBSICHEHHI U A TIONyJaeT «ITHHOKY,
KOTOPBIN Ha BpeMs JIeIaeT ero BHUMAaTeIbHEee. 3aTeM CUTYaIUs TIOBTOPSIETCS.

3ansaTue 5. «Opranu3anMoOHHbIe OTHOLIEHHUS B CHCTEMe MEeHeIKMEeHTA.)

Bonpocel k 3aHATHIO

1. OpraHuzanoHHbIE CTPYKTYpPbl MEHEKMEHTA

2. Jluneiinble ¥ QyHKIIMOHAIBHBIE CBSI3U

3. AnantuBHBIC W OIOPOKPATHYECKHE OPTaHU3AIOHHBIE CTPYKTYPHI.
3ananue 1
Omnpenenute BEpHYIO CTPATETHIO BBIX0/A U3 MCUXOJIOTMUYECKONH HTPBI U pa3perieHus
KOH(MIUKTHOM cuTyanuu. [IoMHUTE O TOM, YTO BBl HAXOUTECHh B POJIU IOYMHEHHOTO.
Curyanusa «Celiuac s Te0e TOKaxy».

PykoBouTenb roOBOpUT OMO3JABIIEMY COTPYIHHUKY: «A BBl 3HA€TE, KOTOPHIN yiKe 4ac?»
CoTpynHuK BUHOBATO OTBeUaeT: «M3BHHUTE, MOXKaIyHCTa, 32 OM03]aHuE, 3TO OOJIbIIE HE
OBTOpUTCS». PykoBoautens (yrpoxaroie): «Bsl yxe TpeTuii pas 3a 3Ty HEJIENI0
omaszpiBacTe Ha paboty. S He Oymy OombIle ¢ 3TUM MUPUTHCS». He 3Has, kak pearupoBarth,
MOAYUHEHHBIA MOJTUHT.
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3anstue 6. «MoTHBaLUsA AITEILHOCTH B CHCTEME MEHEAKMEHTA.

Bonpocel k 3aHATHIO

1. ConepxaTesbHble TEOPUH MOTHUBALIMH.

2. IIpoueccyanpHble TEOPUU MOTHUBALIUH.

3. MotuBanuoHHbIe Mojienu (Teopun «X» u «¥Y» Jlyrnaca MaxkI peropa u Buibsm Oyuu u
TEOpUS «Z»).

3amanue 1.

Onpenennure BEpHYIO CTPATETHIO BBIX0/A U3 IICUXO0JIOTMUYECKON WIPBI U pa3pelieHUs
KOH(MIMKTHOM cuTyauuu. [loMHHTE O TOM, YTO BBl HAXOJIUTECH B POJIK PYKOBOAUTEIIS.
Curyauus « roym»

CoTrpynHuua, paHee 3aHUMAaBIIASACA 3aKYIKAMHU, [IOJy4YnsIa Ipyroe Ha3HAY€HUE U OYE€Hb XOPOLIO
crpaBisercs ¢ pabotoil. OgHAaKO OHA MOCTOSHHO 33/1a€T 1edy BOMPOCH, HAa KOTOPBIE MPEKPACHO
MOXET OTBETUTh cama. COo3HaBast 3TO, pyKOBOAUTENb KaX bl pa3 pearupyeT Ha TaKue BOIPOCHI
pa3apa’KeHHO, OT YET0 CTPAAAIOT HE TOJBKO OTHOILEHUS C 3TOM COTPYAHMIIEH, HO U KJIUMaT B
KOJUJIEKTHUBE.

3ansaTue 7. «PeryJimpoBanue u KOHTPOJIb B CHCTeMe MEeHeIKMEHTa)

Bomnpocekl Kk 3aHATHIO

1. OcHOBHBIE ATaMbI NPOLECCA KOHTPOJIS .

2. BHentHuii 1 BHYTPEHHU KOHTPOJIb.

3. BHeuIHuil KOHTPOJIb Ha KPYIHBIX NpeAnpusaTusax Poccuu: 1esb METo bl U yCIOBUS
peanu3anuu.

3aganue 1

Onpenennre BEpHYIO CTPATETUIO BbIXOA U3 IICUXOJOTUYECKONW HUIPhI U pa3pelICHUs
KOH(MIMKTHOM cuTyauuu. IloMHUTE O TOM, YTO BBl HAXOJUTECH B POJIM IOJYMHEHHOTO.
Curyanusa «CaM yBUIUIIb, YTO U3 BCETO 3TOrO MOITYYUTCI»

PykoBomutens A naert 3amanue b nmpuoOpecTtu o60opyaoBaHue onpeseieHHol Mapku. b
nbITaeTCs O0BSICHUTH €MY, YTO 3TOT THUI 000pYI0OBaHMS HE CTOUT MOKYNATh U 10 KaKOW MpUYHHE.
Ho A, 3a koTOpbIM NOCIIEIHEE CTIOBO, TOIOMPAET BHEIIHE BECOMbBIE apTyMEHTHI B I0JIb3Y CBOETO
pewenust u yoexxaaer b B ero npasunbHocTH. b cornamaercs: «Hy xopoio, eciiu Bbl Tak
IyMaerte, TO sl IpuoOpeTy 3TO 000pyI0BaHUEY, - OTHOBPEMEHHO TOHOM peur U HabOpOM CIIOB U
MHTOHAIMEN B pase AaBasi MOHATh A Ha CKPBITOM YPOBHE, YTO OH HE COTJIACEeH C PEeIIEHUEM U He
OyZeT HeCTH HUKAaKOH OTBETCTBEHHOCTH 3a €ro mnociencTsus. Yepes HekoTopoe BpeMst MHeHue b
MOJTBEpXKaeTCs, U 000pynoBaHue AeMoHTHpYeTcs. Korna A Bei3biBaeT k cede b, uToOb!
MIpOaHaIM3UPOBATh IPUUMHY HEYauH, TOT OTBe4aeT: «Brl ke caMu XoTenu npuodpecT UMEHHO
3TO - A s ¢ caMOro Hayasa npeaynpexjal Bac, YTo 000pyAOBaHUE HUKYIa HE TOAUTCA». Takum
00pa3oM, CKpbITasi KOMMYHMKAIUSI CTAHOBUTCS SIBHOM U MOPOXKJIAET CMEHY poJiel U
HaMpsHKEHHOCTb B OOIIEHUH.
3ansaTue 8. «OCHOBBI PYKOBO/JACTBA, BJIACTH, JUAEPCTBA U CTUJIH YIIPABJICHHUSA.)

Bonpocel k 3aHATHIO

JlunepcTBO U BIACTb.

Pa3BuTHe Ki1accuyeckux CTUIIEH PyKOBOACTBA.

Oco0eHHOCTH POCCUICKOM MOJIeNN yIIpaBIeHHUS.

CoBpeMeEHHbIE MOJENIN YIIPABICHUS.

. [TopTpeT coBpeMEHHOTO MEHEeKepa.

3ananmne 1

Omnpenenute BEpHYIO CTPATETUIO BBIXOA U3 IICUXOJOTUYECKOW HUTPBI U Pa3peLIeHHs
KOH(IUKTHOW cuTyanuu. [lIoMHUTE O TOM, YTO BBl HAXOAUTECH B POJIH PYKOBOIUTEIIS.
Curyanusa «CaM yBUIUIIb, YTO U3 BCETO 3TOTO MOITYYUTCI»

PykoBoautens A naer 3amanue b npuoOpectu o60pynoBaHue onpeneaeHHoi Mapku. b
MbITaeTCs OOBSICHUTH €MY, YTO ATOT THUI 00OPYJOBaHMs HE CTOUT MOKYIATh U MO KaKOM
npuurHe. Ho A, 32 KOTOpBIM MociieiHee CI0BO, OAOMPACT BHEIIIHE BECOMBIC apI'yMEHTHI B
MOJTh3Y CBOETO pemieHus u yoexnaer b B ero npasunbpHocTH. b cormamaercs: «Hy xoporo, ecnu
BbI TaK AyMaeTe, TO s IPHOOPETY 3T0 000pyIOBaHHUEY, - OAHOBPEMEHHO TOHOM peYd U HabopoM
CIIOB ¥ MHTOHAIMEH B paze JaBas MOHATH A Ha CKPBITOM YPOBHE, YTO OH HE COTJIACEH C
peleHreM U He Oy/IeT HECTH HUKaKOW OTBETCTBEHHOCTH 3a €T0 MOCIeACTBH. Yepe3 HeKOTopoe
Bpems MHeHue b nmoarsepxkaaercs, u obopynoBanue nemontupyercs. Korna A BbI3bIBaeT k cede

SIS
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b, 4T06BI MpoaHaNU3MpPOBaTh MPUUYNHY HEYJauu, TOT OTBeuaeT: «BbI ke camu XoTenu
MPUOOPECTH UMEHHO 3TO - A s C CaMOro Havaja Mpeaypeskaal Bac, 4To 000pyI0BaHIE HUKY/a
He ToauTcs». TakuM 00pa3oM, CKpbITasi KOMMYHHUKAIIKMS CTAHOBUTCS SIBHOM U IMOPOXKIAET CMEHY
poJIeii u HaNPsHKEHHOCTh B OOLICHUU.

3ansaTue 9. «@akTopbl 3PPEeKTUBHOCTH MEHEIKMEHTA.)

Bonpochl Kk 3aHATHIO

1. Ponb yenoBeyeckoro kanutana B 3GEKTUBHOCTH yIIPaBICHUS

2. ®axTopsl 3PPEKTUBHOCTU U OLICHKH

3aganue 1.

Omnpenenute BEPHYIO CTPATETHIO BBIX0/1A U3 IICUXOJIOTUYECKON WIPHI U pa3peIICHHs
KOH(MIMKTHOM cuTyauuu. [loMHUTE O TOM, YTO BBl HAXOUTECH B POJIM OJYMHEHHOTO.
Curyauus «Ilo3op»

PykoBonuTeNnb MOCTOSHHO HaXOIUT B pabOTe MOJYMHEHHOTO MOTPEIIHOCTH U OLIUOKH, U,
HECMOTps Ha TO, 4TO paboTa Ha 99 MPOIEHTOB C/ieIaHa OYeHb XOPOIIIO, OOBUHSET OJYMHEHHOTO
B [IPOBaJie BCero 3ajanus (mo3uius npecienonaress). COTpyTHUK YyBCTBYET ce0sl BUHOBATHIM,
HAYMHACT U3BHHSTHCS Uy HEro (POPMHUPYETCsI KOMIUIEKC HEBO3MOXXHOCTH BEITIOJTHUTH PaOOTYy 10
TpeOOBaHUSAM PYKOBOAUTENS (ITO3UIUS )KEPTBBI).

JlaboparopHbie padoThbl y4eOHBIM IIJIAHOM He MPexyCMOTPEeHbI

7. MOH] O1LIEHOYHBIX CPEACTB /sl POBe/IeHUsI TEKYIIEro KOHTPOJISA YCIIeBAeMOCTH U
NPOMEKYTOYHOM aTTecTANH 00yYAIOMINXCH M0 AUCHUILIHHE (32a4€T)

@OH/IBI OIIEHOYHBIX CPEACTB, O3BOJISIOIINE OLEHUTH YPOBEHb C(OPMHUPOBAHHOCTH KOMITETECHITHIA

U pE3yJIbTaTbl OCBOCHUA OUCHHUIUIMHBIL, IPEACTABJICHBI CJICAYHOIIUMHA KOMIIOHCHTAMU

Kon ounenuBaemoint | Tum KOHTpoJIs Bun xonTpons KommnuecTso
KOMIIETEHILIUH OnemMeHToB
(unu ee yacTH)

OK 1-6 Texymuit KOHTPOJIb yCTHBIN orpoc o teMam | 40
CEMHHAPCKHUX 3aHATHI
OK 1-6 Texyiuit KOHTPOIb Brictynnenue ¢ goknagamu| 35
OK 1-6 IPOMEKYTOUHBIN KomnbroTepHslit TecT 162
7.1. OueHo4HbIe CPeACTBA JIsl TEKYIIEr0 KOHTPOJIS yCIIeBAeMOCTH, IPOMEKYTOYHOM
ATTECTALMH 110 HTOraM OCBOECHMS IMCIMIIIMHbBI
OuneHo4HbIe cpeacTBa (IIEpeUeHb BOIIPOCOB, 3aJaHui 1
Pe3yibTaThl 0CBOCHUA 1 pei ( le ) p 33
JUCIHHUIIINHDI p-
3naem: OK 1-6 1. ConeprxaHrie MEHEPKMEHTA U €70 OCOOSHHOCTH.
- (QyHKIMH, BUJIBI U TICUXONOTHIO | 2, Hcropudeckue MpeanochUIKy 3apOoXkKACHUs HAYKH
MEHEDKMEHTA; YIIpaBIICHHS.
- OCHOBBI OPTaHU3aIUH PAOOTHI 3. Pa3BuTHe B3IIS0B HA MEHEKMEHT.
KOILIeKTHBa 4. [IIxoJy1a HAy4HOTO yIpaBJIECHUS.
- HNCIIOJIHUTCIICH,
’ 5. Krnaccuueckasi(aaMUHUCTpaTUBHAS ) IIKOoJIa
- TIPUHIIAIGI IEIOBOTO OOIICHIS B
KOJIJICKTHUBE; YHIpaBICHHS.
b
© MH(OPMAIHOHHEIE TEXHONOTHI 6. [[Txona opraHU3alMOHHOTO TTOBEACHHUS.
B chepe 7. IITkona yenoBeYeCKNX OTHOIICHHIA.
- YIpaBICHHUS IPOU3BOICTBOM; 8. [[Txona HayKH yIpaBJICHUS.
- 0COOEHHOCTH MEHEIKMEHTA B 9. COBpeMCHHBIe B3TJI10bI Ha Pa3BUTHC
o0actu MEHEKMEHTA.
- mpoecCHOHANBHOM 10.  IlonsTHe OpraHW3aIMK M ITAIBI €€ Pa3BUTHI.
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NESITENIEHOCTH, 11. OcobeHHOCTH ~ OpraHu3aluu  Kak  0O0OBeKTa
yIpaBICHHUS.
12. OpraHu3anoOHHO-TIPABOBHIC hopmbI
HPEANPUATHI.
13. OOmiass  XapakTEepUCTHKAa  BHEIIHEH  Cpelbl
OpraHu3aIug.
14.  BuyTpeHHsisl cpena OpraHu3allid, €€ OCHOBHBIC
DIIEMEHTHI.
15.  Muccus u cTpaTerus OpraHu3alni.
16.  Iloustue OPTITHU3MIIMOHHBIX CTPYKTYD
YIpaBICHUS U UX THIIBI.
17. CymHocTs, 3a1a4i ¥ QYHKIIUH KOHTPOJUIMHTA.
18. Koopannanms kak QyHKIMS MEHEKMEHTA.
19. Koopaunamusi Ha OCHOBE pa3lUYHBIX MOJIENEH
JIETIETUPOBAHUS TTOJITHOMOYH.
20.  IlpuuyuHBl BO3pacTaHUs POJH MEHEIKEPOB B
COBPEMEHHBIX YCIOBHSIX.
21. OcHOBBI pa3pabOTKH YIPABIEHYECKUX PEIICHUH.
22.  JIupepcTBO U BIIACTD.
23.  Pa3BuTHE KJIAaCCHUYECKUX CTUJIEH PYKOBOCTBA.
24. OCc00EHHOCTH POCCUIICKOI MOJIETTH YIIPABICHUS.
Ymeem: OK 1-6 25.  CoBpeMeHHBIE MOJIEIH YIIPABJICHUSL.
MCTIOJIB30BATh COBPEMEHHBIC 26.  ITlopTper COBpeMEHHOT0 MEHeKepa.
TEXHONOTHH 27. InanupoBanue, Kak GyHKIHA MEHEHDKMEHTA.
MCHCIPKMCHTA,

OpraHu30BbIBATH pa60Ty IIOJYMHECHHBIX
MOTHUBUPOBATH HCIOJHUTEIEH Ha
MOBBIIICHUE

KauecTBa TPy/a,

o0ecreYnBaTh YCIOBHS JJIs
npoheCcCHOHABHO-THYHOCTHOTO
COBEPIICHCTBOBAHHS HCIIOTHUTEIEH;

2

CyIHOCTb, 3a/1a41 ¥ PUHIUIIBI TUTAHUPOBAHMUS.

28. [lpouecc mnanupoBanus. OpraHu3alioOHHBIC
CTPYKTYpPbI MEHEIPKMEHTA

29. IlnanupoBaHue U NPOTHO3UPOBAHNE B CUCTEME
MEHEPKMEHTa

30. MoTuBanus Ha nyTd 3 (HEKTUBHOTO YIIpaBICHUS
(3aKOH POCTa CJI0KHOCTH, 3aKOH BO3pacTaroIeit
HeompenenEéHHOCTH, 3aKOH 00paTHOTO Y dekTa).

31. ConeprxarenbHble TEOPUU MOTHBALUH.

32. IIpoueccyanbHble TEOPUHA MOTHBALIUH.

33. MoTuBaMoHHbIE MOAEITH (TEOPHH «X» U «Y»
Hyrnaca MaxkI peropa u Bunbsm Oyuu u Teopust «Z»).
34. OcHOBHBIE JTaIbI MPoLEcca KOHTPOJIA .

35. BHemHN ¥ BHYTPEHHUN KOHTPOJIb.

36. BHemHui KOHTPOJIb HA KPYIHBIX TPEANPUATHIX
Poccuu: 11ens METObI U YCIIOBHSI pealin3aliii.

37. KoMMyHUKAIIMOHHBIE CETH U UX Pa3HOBUIHOCTH.
38. Pemenue: pa3HOBUIHOCTH U 3TAIIbl IPUHSATHS.

39. Cnioco6sI cbopa, 06paboTKH, epeadu v MOTyIeHUs
nHpopmanuu.

40. Ponp KOMMyHUKaIUi 1 ”HPOPMALIUU B IPHUHATUU
YIPaBJICHUYECKUX PEIICHUN
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7.2. MeToanyecKue peKoMeHAAIUM K OTpe/ie/IeHNI0 MPole1ypPbl OLleHUBAHUSA 3HAHMIA,
YMeHH i, HABBIKOB M (MJIN) ONBITA /IeATEIbLHOCTH

Pabouas yueOHast mporpaMMa JUCIHUILTUHBI COACPXKUT CIEAYIOIINE CTPYKTYPHBIE JIEMEHTHI:

- NepeyeHb KOMIETEeHUUH, (GopMupyeMbIX B pe3yibTaTe M3y4eHHs IUCLHUIUIMHBI B IpoLEecce
OCBOEHUSI 00pa30BaTENbHON IPOrPaMMBI;

- TUIIOBBIE KOHTPOJIbHBIC 3aJlaHUsl WM MHbIC MaTepuaibl, HEOOXOIUMBIE NI OLIEHKU 3HAHUM,
YMEHMM, HAaBBIKOB U (WJIN) OIBITA JESATEIBHOCTH B IIPOLIECCE OCBOEHMS O0pa30BaTEIbHONW IPOrpaMMBI
(manee—3agaHust). 3aaHUs MO KaXI0M KOMIIETEHIIMH, KaK IIPaBUIIO, HE IOJDKHBI TOBTOPSATHCS.

TpeGoBanus 110 OPMUPOBAHHUIO 3a1aHKs Ha onenKky SHAHUI:

- o0ydJaroluiicss OJKEH BOCHPOM3BOJIUTh M OOBACHATH Yy4eOHbIH MaTepuasl ¢ TpeGyeMoi
CTENEHbIO HAYYHOM TOYHOCTHU U MOJIHOTHI;

- TPUMEHSIOTCS CPEACTBa OICHMBAHWS KOMIICTCHIIMI: TECTUPOBAaHUE, BOIPOCHI IO OCHOBHBIM
MOHSITUSM TUCIUIUIMHBI U T.1.

TpeGoBanus 110 OPMUPOBAHHUIO 3a1aHKs Ha onenky YMEHUN:

- oOyyarouuiicss JO/DKEH — peliaTh THUIIOBBIE 3aJayd  (BBIIOJHATH 3a/laHWs) HA OCHOBE
BOCIIPOM3BEICHUS CTAHIAPTHBIX aJITOPUTMOB PEIICHUS;

- MPUMEHSIOTCSA CJEIYIOIIME CPEACTBA OICHUBAHHUS KOMIIETEHLUN: MPOCThIE CUTYyallMOHHBIC
3aJaun  (3a7aHusl) C KOPOTKMM OTBETOM WJIM TIPOCTBIM JEHCTBUEM, YIpPaKHEHUs, 3aJaHus Ha
COOTBETCTBUE WJIM HA YCTAaHOBJIEHUE MPABUILHON MOCIEA0BATEIHHOCTH, 3CCE U IPYTOE.

TpeboBanust 1m0 GOPMUPOBAHMIO 3aJaHWS Ha ONEHKY HaBbikoB u (mwmu) OIIBITA
JNEATEJIBHOCTU:

- 00yvaromuiicsi JOJDKEH pellaTh YCIOXKHEHHBIE 3a7adyd (BBIIOJHATH 3a/laHHs) Ha OCHOBE
NPUOOPETEHHBIX 3HAHUH, YMEHHUI U HABBIKOB, C UX MPUMEHEHHEM B ONPEICIICHHBIX CUTYaIUX;

- TPUMEHSIOTCS CPENCTBA OICHMBAHWS KOMIIETCHIIMW: 3aJaHus TPeOYIOIIHMEe MHOTOIIArOBBIX
pelieHnii Kak B M3BECTHOM, TaKk M B HECTaHAAPTHOW CHUTYalUsX, 3a/laHus, TpeOyIolue MO3TalHOTO
pelIeHus U pa3BEpPHYTOTO OTBETA, CUTYAIIMOHHBIE 33]auH, IPOCKTHAS JICATEIbHOCTD, 3a/IJaHHs PacYeTHO-
rpaduueckoro tuna. CpencTsa OleHHBaHHUS KOMIETEHIINI BHIOUPAIOTCS B COOTBETCTBUH C 3asBICHHBIMU
pe3yabTaTaMu 00y4eHUSs 110 TUCIUILTIHE.

[Tponetypa BbICTaBICHHSI OLIEHKH JJOBOAMTCS J10 CBEACHUS 00yUaroIUXCcs B TEUEHUE MecsIla ¢ Hayana
W3yYeHHs JTUCHHUIUTMHBI IyTEM O3HAKOMIJIEHUS MX C TEXHOJOTHYECKOW KapTOW MUCHUIUIMHBI, KOTOPAs
SBIISIETCS. HEOTHEMIIEMOI YacThIO pabouelt yueOHOU MPOrpaMMBbI 10 TUCHUTIIHHE.

B pesynbraTe oneHMBaHUS KOMIETCHIWH MO JUCHUIUIMHE CTYJCHTY HAUHUCISIOTCS Oajulbl MO IIKaje,
yKa3aHHOH B pabouelt yueOHOI mporpaMMe 1o JUCIUILIIHHE.

7.3.  Omnucanue noka3sarejeii 1 KpUTepHeB OLeHUBAHUSI KOMIIeTeHIHUI,
ONUCAHMeE IIKAJ OLleHUBAHUS
VYcnenHocTh yCBOGHHS AUCLMIIIINHBI XapaKTEPU3YeTCsl KaUeCTBEHHOM OIIEHKON Ha OCHOBE JIMCTA
OLICHKHM C(OPMUPOBAHHOCTH KOMIIETEHIMH, KOTOPBIM SIBISETCS NPUIOKEHWEM K  3a4eTHO-
9K3aMEHAIIMOHHOW BEIOMOCTH MPU IPOBEACHUH TPOMEXYTOUHOM aTTeCTalluy 110 AUCLUIIINHE.

Kpurepun oueHMBaHUsI KOMIIETEH M H

Komnemenyus cuumaemcs cghopmuposantoil, €Ciii TEOPETUIECKOE COIECpPKaHNE Kypca OCBOCHO
MOJTHOCTBIO; TIPU YCTHBIX COOECENOBAHMSIX CTYIEHT WCYEPIBIBAIOIIE, MOCIEAOBATEIbHO, YETKO U
JIOTHYECKH CTPOMHO M3iaraeT y4eOHBI MaTepHal; CBOOOJHO CIIPABISIETCS C 3aJadaMH, BOIMPOCAMH U
JPYTUMH BUJAMHU 33/1aHUl, TpeOYIOIUX MPUMEHEHHs 3HAHHM, MCIIOIb3yeT B OTBETE JOMOJIHUTEIbHBIN
MaTepHal; Bce MpeaycCMOTpeHHbIe paboueii yueOHO# mporpaMMoil 3aJaHusT BBIITOJHEHBI B COOTBETCTBUH
C YCTaHOBJICHHBIMU Tp€60BaHI/IHMI/I, CTYACHT CHOC06€H AHAJIM3UPOBATL IMOJYYCHHBIC PC3YJIbTAThI;
NPOSIBIISIET CAMOCTOSITEIILHOCTh TPH BBHITIOJHEHUU 33/IaHUH, KAYECTBO WX BBIOJHEHUS OLICHEHO YHCIIOM
6amioB oT 86 10 100, 4TO COOTBETCTBYET 10BbILULEHHOMY YPOBGHIO CHOPMUPOBAHHOCTH KOMITCTEHITHH.

Komnemenyus cuumaemcs cghopmuposantoil, €Cii TEOPETUIECKOE COACpPKaHUE Kypca OCBOCHO
IMMOJIHOCTBIO, IIPU YCTHBIX CO6€CC,Z[OBaHI/I$IX CTYACHT NOCICAOBATCIBHO, YCTKO M JIOTHUYCCKU CTpOI>'IHO
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u3NaraeT y4eOHBbIM MaTepuan; CHOpaBlIIeTCs C 3ajJjayaMd, BOIPOCAMU W JAPYTUMHU BHJIAMHU 33JaHUH,
TpeOYIOUINX NPUMEHEHUs 3HaHUI; BCe MPEeIyCMOTpPEHHbIe pabodeld y4eOHOW MporpaMMol 3aJaHus
BBIMIOJIHEHBl B COOTBETCTBUU C YCTAaHOBJIEHHBIMH TPEOOBAaHUSIMHU, CTYACHT CIIOCOOCH aHaIU3UpOBATH
NOJIyYCHHBIE PEe3yJbTaThl; MPOSBISIET CaMOCTOSITEIBLHOCTh HPU BBITIOJIHEHUH 33JaHHMN, KauyecTBO HUX
BBITIOJIHEHHSI OIIEHEHO YuciaoM OamioB oT 61 mo 85,9, 4TO COOTBETCTBYET nOpP0208OMY VPOBHIO
c(hOPMHUPOBAHHOCTH KOMITCTEHITUH.

Komnemenyus cuumaemcs necghopmupogantoil, €ciii CTYIEHT NPHU BBHINOJIHEHUU 3aJaHUi He
JeMOHCTPUPYET 3HAaHUH y4eOHOro Marepuana, JONMYCKaeT OIIMOKH, HEYBEPEHHO, C OOJBIIUMHU
3aTPYJHEHUSIMH BBIMOJIHICT MpPaKTHYECKUe pabOThl, HE JIEMOHCTPUPYET HEOOXOTUMBIX YMEHUMU, TOJIS
HEBBITIOJTHEHHBIX 3a/IaHUH, TPEAyCMOTPEHHBIX paboueil yueOHOH mporpamMmoil cocraBmser 55 %,
KAayeCTBO BBIMOJIHEHHBIX 3aJaHUIl HE COOTBETCTBYET YCTAHOBJIEHHBIM TpPEeOOBAHMSM, KadecTBO HX
BBITIOJTHEHMSI OI[EHEHO YHCIIOM OaJIJIOB HIKE 61, 4TO COOTBETCTBYET 00NOPO20BOMY YPOBHIO.

HIkana oneHKN YPOBHSI OCBOEHUS M CUHUILIUHBI
KauecTBeHHast olleHKa MOKET OBITh BBIpAXKEHA: B MPOIIEHTHOM OTHOIICHHM KadecTBAa YCBOCHUS
JTUCITUTUIMHBI, KOTOpas COOTBETCTBYET OajlaM, W TIEPEBOJUTCA B YPOBHEBYIO IIKAIY M OIICHKH
«OTJIIMYHOY / 5, «XOpoIIo» / 4, «yIOBIETBOPUTEIHLHO» / 3, «HEYJOBIETBOPUTEIHLHO» / 2, «3aUTCHOY, «HE
3auTeHoy. [IpenonaBarens BeeT MUCHMEHHBIN YUET TEKYILEH YCII€BAEMOCTH CTYJ/IEHTAa B COOTBETCTBUU C
TEXHOJIOTHYECKOM KapTOH IO TUCIHILINHE.

Ilxana OYCHKU pe3)ibmamo8 OC60CHUA al/lCl/ﬂll’Ulqul, cqbopMupoeaHHocmu KOMnemeHLﬂ/HZ

Hlkajabl OeHKH YPOBHS
copMUpOBaAHHOCTH IkaJjia oeHKH YPOBHS OCBOEHHUSI THCIUIIIUHBI
KoMmneTreHuuu (i)
Yposuesas wxana | 100 6anvuas | 100 6anvras S-b6annvHas wkana, Heouppepenyuposan
OYeHKU wkana, wkana, oupghepenyuposannas Has OyenKa
KOMnemeHyuil % % oyenxa/bann
JIOTIOPOTOBBII HuxKe 61 HuKe 61 «HEYIOBJIETBOPUTEIHHOY / He 3aureno
2

MOPOTOBBIN 61-85,9 70-85,9 «xopotoy / 4 3a4TE€HO

61-69,9 «YJOBJICTBOPUTEIBHOY / 3 3a4TEHO

TTOBBIIICHHBII 86-100 86-100 «OTIHYHOY / 5 3a4TEHO

7. Y4yeOHO-MeTOoaMYecKOe U MHPOPMALMOHHOE 0O0ecreyeHue JUCIUILIHHBI

7.1. ITepeyeHb OCHOBHOM M JONOJTHUTEIBHOH YU4eOHOM JTUTEPATYPBI, HEOOXOAUMOI IS
O0CBOCHMUSA NUCHUITIJIMHBI

Cnucku 0cHO6HOIL TUmMepamypul

1. Buxanckuii, O. C. MeHeKMEeHT [ DIeKTpOHHBIN pecypc] : yued. Ui cpe. ciell. yuel. 3aBeeHHi
/ O. C. Buxanckuii, A. . HaymoB. - 2-e u3., nepepad. u jnomn. - Jlokyment Bookread2. - M. :
Maructp (1 ap.], 2018. - 286 c. - Pexxum JOCTYyTIA:
http://znanium.com/bookread2.php?book=961778.

2.KupimoBa, E. H. MenemkmeHnT [DnekTpoHHBIH pecypc] : ydel. mocoOue mis cpea. mpod.
oOpazoBanust no crenuanbHocTH "OkoHomuka u ymp." / E. H. Kusimosa. - JlokymeHT
Bookread2. - M. : ®OPYM [u ap.], 2015. - 302 c¢. - Pexum ngocryma:
http://znanium.com/bookread2.php?book=492807.

3.Paituenko, A. B. MeHemxMeHT [DNIeKTpoHHBIN pecypc] : yueb. mocobue ans cpen. mpod.
obpazoBanus / A. B. Paituenko, . B. Xoxmosa. - JlokymeHnT Bookread2. - M. : UHDOPA-M,
2017. - Pexxum noctyna: http://znanium.com/bookread2.php?book=563352.

Cnucku 00nonHumenvHol 1umepamypol
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4. Buxanckuii, O. C. MeHeKMEHT [DIeKTpOHHBIN pecypc] : yueO. A BY30B 1O HAMpPaBIICHUIO
noarot. "ODkoHoMmMKA" M cnenuanbHOCTAM "®uHaHCH U KpeauT", "byxranrt. yder, aHanu3 u
aynut", "Mupoas skoHomuka", "Hamorm u HamorooGnoxkenue" / O. C. Buxanckuii, A. U.
Haywmos. - 6-¢ u3z., nepepad. u nor. - Jlokyment Bookread2. - M. : Maructp [u ap.], 2017. - 654
c. - Pesxum mocryma: http://znanium.com/bookread2.php?book=769974.

5.Kucnsxos, I'. B. MeHe>KMEHT: OCHOBHBIC TEPMUHBI M OHATHS [ DnekTponHslil pecypc]| /. B.
Kucnsxos, H. A. Kucnskosa. - 2-e usn. - Jlokyment Bookread2. - M. : UHOPA-M, 2016. - 176
c. - Pesxum nocryna: http://znanium.com/bookread2.php?book=553749.

6. Koxesuna, O. B. Tepmunosorust reopun yrpasieHus. CiioBapb 0a30BbIX YIIPAaBJICHUESCKUX
TepMuHOB [TekcT] : yuel. mocodue ajsi CTYACHTOB BY30B 10 HamnpasieHusM noarot. 080200.62
"Menemxment", 081100.62 "T'oc. u mynunun. ynp." (kBammdukanus (crernens) "o6akanasp") / O.
B. Koxesuna. - M. : UH®PA-M, 2015. - 155 c.

7.MenemxkMeHT opranu3auu. torosas arrecranus CTyJCHTOB, IPEIAUILIOMHAs IPAKTUKA U
JTUTUIOMHOE MTPOSKTHPOBAHKE [ DIIEKTPOHHBIA pecypc] : yuel. mocoOue iy By30B 110 IKOH.
crenuanbHocTsIM / C. [1. Pe3nuk [m np.] ; mox obmr. pen. 3. M. Koportkosa u C. [I. Pe3nuka. - 4-¢
u31., nepepad. u pom. - M. : UHOPA-M, 2015. - 336 c. : uin., Tabn. - Pexum gocryna:
http://znanium.com/bookread2.php?book=405639.

Humepnem-pecypcoi

1. BPubs.com [Dnextponusiii pecypc]. — Pexxum mocryma: http://www.bpubs.com. — 3arn. ¢
JKpaHa.

2. Business.com [JnekrponHsliii pecypc]. — Pexxum noctyma: http://www.business.com. — 3ari. ¢
9KpaHa.

3. Consulting.ru [Dnexrponnslit pecypc]. — Pexxum moctyma: http://www.consulting.ru. — 3arm. ¢
9KpaHa.

4. Finanalis.ru [Dnektponnsiii pecypc]. — Pesxxum moctyma: — http://www.finanalis.ru. — 3arm. ¢
9KpaHa.

5. Morningstar [DnektponHblit pecypc] : [0a3a JaHHBIX 0 AMEPUKAHCKUM KOMITAHHSM, BKITFOUAsI
oTpacieBbie naHHbie]. - Pexxum qoctyma: http://morningstar.com. — 3ari. ¢ skpaHa.

6. T'APAHT.PY [OnexrponHslii pecypc] : HH(pOpMaMOHHO-IIPaBOBOH MopTa. - Pexxum nocrymna:
http://garant.ru/. - 3arn. ¢ skpana.

7. Koncynsrantllntoc [DnekTpoHHbIH pecypc] : opUIMaIbHbIN callT KOMIAHUN
«Koncynpsrantllntocy. - Pexxum nocryna: http://www.consultant.ru/. - 3ari. ¢ skpana.

8. MexayHapoaHblii MHCTUTYT ayTcopcuHra [OnekTpoHHBI pecypc]. — Pexum nocryna:
http://www.outsourcing.com53 19. — 3aru. ¢ skpaHa.

9. Hayunas »onektponHas Oubmuoreka eLIBRARY.RU [OnektponHsiii pecypc]. - Pexum
noctyna: http://elibrary.ru/defaultx.asp. - 3arn ¢ sxpana

10. YuuBepcanbHble 0a3bl qaHHBIX East View [OnektponHsiii pecypc]. - Pexxum noctyna:
http://www.ebiblioteka.ru/. - 3ari. ¢ sxpana.

11. DnekTponHass OuOnMMoTedHast cucreMa IIOBOMKCKOrO TOCYAapCTBEHHOTO YHHUBEPCHTETA
cepBuca [ DaeKTpoHHBIH pecypc]. - Pexxum moctyma: http://elib.tolgas.ru/. - 3arm. ¢ sxpana.

8. IIporpaMmmHoe oOecrieyeHue UCMOJIb30BAHUS COBPEeMEHHbIX HH(OPMALIMOHHO-
KOMMYHUKAIIHOHHBIX TeXHOJ10THii 1 UHTEepHeT-pecypchl

[enecoobpa3HOCTh UCTIONB30BaHUS HH()OPMAITMOHHBIX TEXHOJIOTUH B y4eOHOM 00pa3oBaTeIbHOM
MpoIIeCcCE ONpEACNsIeTcsl M TeM, YTO C WX MOMOIIbI Hambosee 3()PEKTUBHO peaTu3yloTCs TaKue
JUIaKTUYECKUE TPUHIIMIIBI, KaK HayYHOCTh, JJOCTYITHOCTh, HATJISAHOCTh, CO3HATENILHOCTh U aKTUBHOCTh
00y4aeMbIX, MHIUBHIyaIbHBIH MOAX0J K oO0ydeHuto. [Ipu nMCHonb30BaHMM HOBBIX HH(OPMAMOHHBIX
TEXHOJIOTUH YCTICIIHO COUETAIOTCS Pa3InYHbIE METO/IbI, POPMBI M CPEJCTBA OOyUECHHS.


http://znanium.com/bookread2.php?book=553749
http://www.business.com/
http://www.finanalis.ru/
http://elib.tolgas.ru/
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HaunGompmmit  3¢gdekr OoT HUCMoNb30BaHUS HOBBIX HMH(DOPMAIMOHHBIX TEXHOJIOTHMH B
00pa30BaTENILHOM TPOLIECCE JOCTUTACTCS MPU UCTIOJIL30BAHUM HH(OPMALMOHHBIX U JIEMOHCTPAIMOHHBIX
pOTpaMM, MOJACTHPYIOIIUX MPOTrpaMM, 00ECIIEUNBAIONINX HHTEPAKTUBHBIA PEXUM PadOThI 00y4aeMOoro
C KOMIIBIOTEPOM, OJKCIIEPTHBIX CHCTEM JUIi JMarHOCTHKH YPOBHS OOYYEHHOCTH, JOCTyma K
UH(POPMALIMOHHBIM pecypcam ceTH HTepHeT.

MeTroauueckol KOHIEMIUEH MpernoJaBaHusl JUCIMIUIMHBI MPEAYCMOTPEHO HCIOIb30BaHUE
CJICAYIOIINX JICKTPOHHBIX CPEICTB O0YUYCHUS U KOHTPOJIS 3HAHHIA:

- mporpammuoe obecrieueHne MicrosoftWORD — jis mpoBeieHUs] NpPaKTHYECKHX 3aHSATHH,
MOJITOTOBKH JOKJIAJIOB T10 MPEICTABICHHON TeMaTHKE, O(OPMIICHHS CaMOCTOATEIBHBIX padoT;

- mporpammuoe obecnieuenue MicrosoftPowerPoint — myist moAroTOBKH CITalA-ICKITHIA;

- mporpamMMHOe oOOecreueHHe Ui TPOBEICHHS HMTOTOBOIO KOHTPOJS 3HaHUK B (dopme
komIbroTepHoro tecrupoanus CDO «Moodley.

KpaTkast xapakTepucTUKa MPUMEHSIEMOT0 TPOrPaMMHOT0 00ecIieueHus

Ne [TporpaMMHBIii XapakTepucTrka HasnaveHwue rmpu ocBOCHUH
/11 HPOIYKT JHACIUTUTHHBI
1 | Microsoft Office OducHoe npuKIIaIHOS J171s1 BBITIOJIHEHUST TTMCHMEHHBIX
IpOrpaMMHOE 0OecTieyeHue 3a/IaHui, pa3paboTKu

MpE3EHTalMI M0 TeMaM
JUCLUIUIMHBL, JEMOHCTPALUH
CIIAN1-JIEKIIMH

2 | CDO «Moodle» [TporpamMmmHoOe obecrieueHue JUIl  TPOBEIEHUS HUTOTOBOIO
KOHTpOJsl 3HaHUM B ¢opme
KOMIIBIOTEPHOI'0 TECTUPOBAHUS

10.0Onncanue MaTepuaIbHO-TeXHUYECKOH 0a3bl, HEOOX0AMMON A1 OCyIeCTBJICHUS
00pa30BaTeIbHOIO NMPoOLEeCcca MO0 AUCHUIITHHE

Peanuzanus mporpamMmbl JUCHMIUIMHBI B cooTBeTcTBUU ¢ TpeboBanusmMu PI'OC CIIO mo
CHEIUAIbHOCTH TpeOyeT Haiuyue ydeOHOro KaOWHEeTa, YKOMIUIEKTOBAHHOTO CHEUAIN3HpPOBAaHHON
MeOenblo, TEeXHWYECKMMHU CpeACTBaMH OOY4YEeHHsS U HAIAJHBIMH IOCOOMSIMM, CIYXKAIlUMHU s
npeJcTaBieHus yaueOHoM nHdopmanuu.



25

8. HpnMepHaﬂ TEXHOJOIrHIECKadA KapTa IMCHNIIJIHHDbI «MeHeT:KMEeHT»

Kadenpa «MeHemKMeHT

s cnienranbHocTh 27.02.02 «TexHuueckoe peryJiMpoBaHue U yIPaBICHUE Kau€CTBOM))

Cpox npoxoxkaeHnsi KOHTPOJIbHBIX TOYEK 3a4eTHO -
Koa-Bo KoanuecTBo 9K3aMeHa
Ne KOHTPOJIL | Oajuios 3a 1 (deBpann MapT anpeJib Mai IHOHHAN
Buabl KOHTPOJILHBIX TOYEK
HBIX KOHTPOJIbHY ceccus
TOYEK 10 TOYKY 8 14 21 6 13 20 | 27 10 17 24 8 15 22
13 20 28 12 19 26 2 16 23 30 14 21 29
1. Oo0s3aTeabHbIe:
1.1. | Ioceuienne nexuuit 8 0,5 + + + + + + + + 4
12 HOCCIII?HI/IG MPaKTUYECKUX 6 05 + + + + + + 3
3aHATUI
11 Pabota Ha npakTHYECKUX 8 15 + + + + + + + + 40
3AHATHAX
12 BrimonHeHne MHCEMEHHBIX 2 1-2 + + 4
MIPaKTUIECKHUX padoT
4
1.3 | BengeHnne KOHCHEKTOB JIEKIINA 1 1-4 +
1.4 | VyacTHe B IeNOBOM UTpe 2 1-5 + + 10
2. | TBop4eckuii pedTHHT
VY4acTie B HAy9HBIX
2.1. | mcciemoBaHUSIX, BBICTYIUICHUS 1 1-5 5
Ha KOH(EPEHIISIX
3. HroroBoe TecTupoBanmne 1 1-30 + 30
Kon
TpO
4, ®DopmMa KOHTPOJIA 1 H;H 3a4eT
HeI
enst
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